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1. The study of the field project cutline submitted in the referemee has
led: us to decide to reguest termination of Frojoct AEMANRER a:tfactivu
31 January 1959. In crder to fulfill previcus)made, comitnmts

the termination period we are requesting nim\l&anoously $5, 426 be

sutharized for the suppert of AEMANNER activity up te 31 Jamuary 1959.

c 3 will become the principal agent of a new project if this can

be justified on the basis of his activity. This will require the
approval of a new f£ield project cutline befeare 31 Jamsry 1959. Deadlines
and new cryptonyms will be forwarded after termination of AEMANKER is
spproved, Other assets which will not be terminated, such as mail drope
will be tranaferred to the projects in which they are used o to a new
support project. ,

2. ‘There are several reasons for owdwisiantotemim-tcw
This project as originally written was devised to support REDSKIN
aparatiens into Lithuania and other REDSKIN operations using uthmnians

W Bowever, as presented in the referenced field project
ontlina, ita objectives have been modified to include other activities
in addition to the recrultment of internsl assets in Lithuania. These
other activities lInclude support for operations under AECCMPASS, CAVENUE,
and other Baltic projects. Thus, AEMARNER 1s no longer strictly serving
its original purpose.

3. VWhile originally the Baltic Section supported its FI operations with
single projects for each country, we are now leaning toward a project to
suppert the activities of individual principal agents. This change in
project administration has been prompted by the fact that mamy FGB
Baltic principsl agents are now engaged in activities other than those
far which they were originally recruited. With roof projects covering
a diversity of activity, it iz almost impossible to measure the cost
apd efficiency against the productivity of an agent. With the )
transfer from project AEMARRER of L[ 1, C 1 ¥
only one active full time agent, AEMANNER/6, remains om this project.
According to yowr field projoct outline mmm/é spends the greater
part of his time in other than Lithuanian cperations. We note that
during the past ysar he has boen engaged in AECOMPASS, CAVENUE, and

AERCOT. Because of this we believe that it 1s in erder to request a
project to support his activitlies exclusively. Besides the payment for
mail drops it appears from your field project outline that other
activity which you preposed to carry on wider AEMANNER is developmential
or one-time operations and can be supported from OCA funds.

he In line with ths above resasoning we are submitting for approval to
the appropriate staffs & request for the termination of Project AKMANNER.
In order to carry AEMANNER activities through to the termination date,
we have requested half a year's salary for the agents and mail drops
which you heve listed under AEMANNER. We have, however, reduced the
amounts for agent travel and operational expepses by more than half
becanse we belleve that any activity carried on by = 1 ahould

be fimanced by the project for which carried on, and that termimation:
sheuld not require any lspge expenditures. Any otber justifisble
operational acti.vities ean be financed by 00A, or a new project can
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be written if salaries or other benefits are to be paild. The following
is omr proposed budget for ABMANEER for the period 1 August 1958 to

31 Jamary 1959%

Agent Sularies L $ 10
2,750
T2
712
T
7
72
— _ ;Zé
| A 72
-~ 33.&76
dgent Travel - 300
Operational Expenses 500
£ T a Pi!oject Ssfehouse 00
A §5,426
5. We reyueet your comments on the sbeve by cable.
19 August 1958
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