4 August 1961

MEMORANDUM FOR: Chief, Domestic Operations Base

SUBJECT: Use of AEDEPOT Graduates by Other Agency
Components -

1, Effective with your receipt of this memorandum and
confirming our oral conversation on this subject, it will be SR
Division policy that we will not make AEDEPOT graduates available
for use by other area divisions for ''special operational activity"
unless the Chief, DOB, SR/COP, DC/SR or Chief, SR, are briefed
in specific detail as to the nature of the operation involved and the
specific use intended for each graduate,

2. I appreciate that this may result in some friction with
other Agency components where sensitive projects are involved,
None the less, the misuse of some of our recent graduates and with
the inherent security risks to the AEDEPOT Project as a whole,
it would gppear to dictate the establishment of such a policy, There
are to be no exceptions to this rule without the specific approval
of the Chief, SR, or his designee,

3. I would like to add that the establishment of this policy
does not in any way indicate a lack of gonfidence in the manner in
which DOB has handled such matters in the past but is intended
rather to lend Front Office support to an informal policy already in

practice within DOB, v
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