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SUBJECT: Meeting with Chief, R/DOB

1. Per request [ —J hief, SR/DOB, the
undersigned met with hia on 6 February 1962 st his Staticn.
The purpose o{the meeting was to resolve the guthentication
nfronting their Ststion.

2. [~ Jvegan by £1liing in the background. The
misaion of BR/DOB is to recruit snd trein persommel for opera-
- ticmal missions targeted against the USER. Although these
persconel are avallable for all current misgions, their privary
nigsion is the Hot War miesion sinee 8R Divisicn 13 not ruming
vany black opersticns at the pregent time. In addition to -
training their own perscnnel, SR/DOB has assumed responsibility
for training of persomnel of the EE and Zhe NE areas for eimilsr
nissions in these two areas. The mounting of operstions in these
m,m,nmmzbmwwmmmum
The current enrollment in these training programs is approximately
70-100 peraons. The breskiown is roughly 4 SR, and 4 NE perscnnel
conbined. | )

3. 1= ] stated that this program hed primarily been
a paper exercise in the psst. About 8 week ego, & meeting took
place. In attendsnce vere Chief, War Plans and mesbers of his
staff, a representative of DPD/Air Support snd Chief, 38/DOB.
The Hot War operetional plan as farmulated and approved hy Chief,
‘War Plans, mﬂatmmmmmmmumm,sn/m
iz to pull in all egent persomnel to tho Washingten ares, clothe,
equip and brief them on their missicn, and dispateh them to their
staging aress within 15 days. From there they will go to their
target arcas. These target aress are well shesd of any calenlated
admeormmdgaimmrtmmmmm (g ] posed
smmlzmestiom' '

A. How are the people to travel from all over the
U3 to Washington after the penic button is pushed. They
have no priority travel documentetion and there is no
assurance that there will even be any functioning trans-
portation system. Can DPD/Air Support provide the
necessary alrcraft and erews to pick up the personnel,
providing they assenble at a specific pluce and speecified
time upon & given elert. The answer from Alr Support
was "yes", 1f this were incorporated into the war plans.
However, submquent perugal of the fine print in the
Ageney [Military agreement disclosed that the moment the
panic button 1s pushed all sircraft revert to USAF control.
Thie problem has now been brought tc tbe attention of Chief,




o,

acoamplish this migsion. mxmiwywmims
are that it vill be resclved favorsbly.

B. The second problem posed by [ ]
vas clothing and equipment. In the past, mo
mmmmwwmuemmm&
these perscamel for their assigned minsions.
was informed that this was his problem,

W ] bmving filled in the background for me,
ﬂms

A. mmmzvs-mmzﬁmxsm
By cutfits he was talking sbout winter or summer
indtgenous o at least cutwardly appesring
alothing. The eguiyment 15 to conaist of packs,
sheltars, food, plus all other miscellanecus gear
needed for living cutdcore. These persainel oub«
fitted properly should pass muster as luxberjachs,
ticher eruisers, railrcsd walkers, srdent ot
m,m. ’

B, What must be dome %o reduse lead time to
T2 hours. Be stated pressure was being applied
townrd this end.,

C. What will be the cost.

P. Can gy services bde mede svailadle for
spacial 24 hour briefings of groups of their
poarscunel at the DOB Station during their annual
training courses, Briefings to consist of PAB
anthentication and ELE activities conbined.

S. The following answers were given to( _3

A, The cutfitting eoculd be accomplished,
possibly in 30 days. This would depend on how
bigh prioritics we could establish. ¥We definitely
emn not do it in 15 days. The best solution I
eon offer ot the present time is to stert out-
fitting now on & routine basis. In case of need,
this program could be stepped up.

B. On 72 hours, the only enswer I bave is
"SA" gbove. We definitely comld mot fulfill
tmumquhewmﬂtm 15 deys, T2 hours is
Just imposeible.




- €. Cost. We have a qollegction yrograa
responsibility. On a routine basis, information
maamlaradelmmgaaéamtmbe
of elothing dnsired, wﬁ.hly, agsin on a routine
basis, the clothing eould be fabricated ab coe
of cur offshore installaticns. In such a caee,
the culy cost to SR/DCB would be fedrics, buttons,
sippers, webbing, etc. The astunl febrication :
wonrld be fyee. However, 4f 1t were done loeally,
ell costs would be sbeorbed by SR/DCB. This type
of agreement would generally cover the eguipment
tco. Many fectors would apply in determining
vho pays for vhat. It would be better to dsclde
finding on an individual itexs basis a8 we went
slong. It is anticipated that 1f such o )
mm&w,wﬁﬁt&i&gemﬂhemlﬁed
within 2 years. GSince gversage attrition of
personnsl is less than 10% samually, this would
pose no problem.

D. Briefing: !es,wtm&m@oulﬂbe
uade avaliladle.

§. I informed [ ] that TED/PAB would be willing to
undertake the sbove providing he initisted formal astion cn the
following:

A. VWritten Justification and reguest through
m«,mmmmm,mmww
TED requesting support. This memorendun is to
mummwm.mm«am;
and the suthentication support desired.

B. FRritten reguest through Chief, SR Division
to TED requesting that oy services be mede avalleble
for the briefings. This request is to spell out
when, where, how often, m., these briefings are
to take place. ‘

7. woammmgmimmsajm . :
backtotbevamm ﬁwmaﬁmtheeenmtienat%
material, the ELE display and exemplars of cuwr reproductions
(North Korean snd Chicom militsry uniforms). It 1s my impression
thet the two gentlemen vere very highly pleased with the tour and
general discussion of our guthemtication suppert capebilities.
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8. Consideration must be given to the thought that 1f
“GA" is spproved snd inaugursted,’and the briefings wnder
"68" take plave, ztmmhmxmmmmmm
perascanel dtacussed in paragraph 2 vill slsc request the
type of support discuseed under parvagraphs WA and 5A.

_
"BAD/PAB/PES
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