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DATE 2007

DETAILED BRIEFING ON ALDEPOT PROGRAM

The CIA global war plas for clandestine operations, TS 149,000
dated 2 August 1957, is intended to define the major missions of ClA
war time clindestine operations and establish the general functions
and concepts which will guide the detailed planniag for war time
organinations, oparations, and suppert.

The assumption that littie or no warning, prior to the actual
overt acts of war, will be given by the Sino Soviet bloc is contrary
to reasonable expectation and experience. The attack on Fearl Harbor
in 1941, has widely been acciaimed as having happened without warning
nevertheless, much has been written since, showing evidence that the
United States was vulnerable to attack at that time. It is doubtful that
any nation's first overt act would be the sudden launching of 4 massive
naclear attack. Isa't it more reasonable to axpsct the Reds to continue
their diversionary tactics at which they have been so succesaful? It
should be assumed that we have sufficient waraning of an impending all
out war &t the time that the Soviets bave coased baing successful in
expanding international Commaunism. At that time we shouid infiltrate
our externally held agent assets where possible and hope that we have
sufficient numbere in place to be effective when needed.

The assumption that the Soviet bloc is capable of overrunaing
the Urasian land mass is & sound one and it further emphasines the
desirabllity of having our agents in place prior to that time. In some
instances it may be desirabie to have some of our agents in the aliled
countries prior to their belng overrua énd then the agents may be
able to make their way to their target areas eaaier and quicker than
we could get them there after the fact.

Cne of the missions of CIA, stated in the Criteria for Determination
Wartime Military Requirements for CIA clandsstine operations, T3
129734, dated 29 October 1955, is UW operations,

Prior to war, ClA will establish action nuclei ready for
exploitation by the DCI or appropriate military elements. Nuclel of
this typa, where possible, wouid be located within the area of potentiai
operations, compartmented in accordance with the reepective purposes to
be served and should be equipped with communications and supporting
facilities. - When this degree of preparation by CIA {5 not possible, ClA
will undertake the following, separately or in communication as possible:
to establish a probable area of operational action at least one all purpose
sgent organizer with communications, who can gather operational

inteliigence and spot, but not necesaarily recruit, perscnnel for the
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requirements ia the area; to sstahlish broader assots of & supporting charac-
ter, not constituting independent action capability; to aseist the primarily
responsible elements of the Armed Services. S3uch asaets will report
operational iutelligence, estabiish contact with iocal resistent potentials

and provide recession, safe haven, and communications facilities, and
services, where pro-war establishments of assots, residence, ia the

denied ares is not possible to recrait and train, and hold externally

select cadres of agent and action perscnnel for war-time {nfiitration.

ClA will not nermaily undertake such action as demolition and
denials, as it is presumed that military forces are the more appropriate
ingtrument for such activities. It is with the combination of the above
objectives in miad that SR/DOB is cenducting the AEDEPQH Program:
that is to recruit, train, and hold externally, ready for infiltration at the
diraction of the DCI against assigned targets, select personnel who would
then report operational intelligence, eatablish contact with the local
resistence potential, and provide reception, safe haven, and communi-
cations facilities, and services until the arrival of the Special Forces.

 Since D-day is indeterminabie at this time, it cannot now be
predicted when the DCI will call upon these assets., Theresfore it behooves
us to plan comprehaensively how we can develop sufficient assets within
a reasonable period and to execute such plans to the fullest extent of
operstional and administrative policies. Kich target area could be
satisfactorily covered by a team of three agents, that is, a leader to
protect the United States Government interests, a former national
of the target area who would astablish contact with resistance potential
and who would be less suspectible to be apprehended, and a WT radio
operator, to provide communications,

In the area of SR/DOB interests, there are 63 targets presented
by the military, which are current as of this date and require 198 agents.
By the end of FY 60, the AEDEPOT Program has developed over 52 agents.
Pending receipt of authorization to increase curreat facilities and
capabilities, SR/DOB can continue to develop no more than forty agents
per year. The following policies are sstabiished within SR/DOB in
order to provide a clear understanding of how the AEDEPOT Program is
to attain the foregoing objectives. :

The AEDEPCT Program is a part of the ClA unconventional warfare
activities being undertaken by SR/DOB specifically to prepare timely

. gupport to our military forces in anticipation of open hostilities against

the Soviet Union. The support ia not intended to duplicate guerriila
warfare activitias of the Special Forces, but will primariiy consist
of subversion bhehind enemy lines in & secure and clandestine manaer,
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 Each CIA agent team will normally be assigned an area of about
25 miles in radius. Its mission will be: (a) to be propared for an immeodi-

ate commitment; (b) to refrain from overt and direct acts of sabotage

and raide which may unduly expose its members to capture; (c) to report
operational istelligence; (d) to organise support and advise indigenous
frisadliea in unconventional warfare through their lecaders; {e) to initiate
the organization of an escape and evasjon net; (f) to provide reception

and a smooth and thorough turnover of responsibilities to Special Forces
upon order of proper authority; {(g) to perform any other mission directad

by propar authority.

Under Department of Defense Cover represeating a highly
classified unit, recruitment of agent candidates will be by any secure
meane available and will be based on all four of the following factors:
(1) Potential ability to perform tasks involved; (2Z) Motivation; (3) Uaquestion-
able loyality; (4) Voluntary acceptance.

1. Potentinl ability. From the initial spotting of & candidate there
maust be a continuous evaluation of him by all concerned, whether the
individunl's past history and current assessment indicate any retson
which would definitely prevent him from being mentaliy or physically
able to perform a team member’s duties, notwithstanding, our capability
of rendering him proper guidance and adequats training. All members
of a team must have & language ability of the target arvos. The leader
of the team must possess proper temperameant, stability, resourcefulaness,
maturity, and be able to complete the exercises of author ity over his
teamn members in order to perform his primoary function of being the
United States Government represontative. The principal ageat must be
able to mingle among the native population of the target area without
creating undo attention or suspicion. This requires native fluency in

uags, custonies, habits, appearance, and ares knowledge in order to
periform his primary function of being the effactive link betwoen the
teamn leader amd the friemndlies of the area. The WT radio operator maust
gfouau the aptitude to bacome a highly proficient communication member
the team.

_ Z. Motivation. Each candidate must bs evaluated to determine
&t least one good redson why he should want to participate in this pregram.
Individuals whoee families have been persecated by communist rulers,
or who hava & particalar desire for revenge, or immigrants who are
particalarly appreciative of the benefits that they have received in this
country and the opportunities offercd here, are generally adequately
motivated to perform clandestine duties against the Soviet Union or for
the United States. Individuals who appear to be soldiers of fortune or
of & mercenary naturs may still be acceptable candidates if it can be
datermined that they are genuinely gincers in being willing to perform
thelr duties under the terms of the contract,
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3. Unquestionable loyality. Due to the security aspects of this
program any chance of disloyality or susceptibleness to become disloyal
to the United States Goverament and its properly appointed authorities
maust be determined as early as possible and by whatever means may be
deemed appropriate, Only those candidates who are given an operational
clearance by proper authorities should be allowed to read and sign the
contract. In no case should a candidate be told the nature of the Program
prior to his reading the contract. _

4, Veluntary acceptance. Due to the hazardous nature of the duties
involved, only volunteers will be acceptable as candidates for the Program. -
A continuous evaluation of the candidates will be made during the recruit-
mant, in order to predict whethsr he will or will not volunteer when
presented with the contract., Leading questions ghould be asked, such as;
in the event of war would he rather be & junior officer in a parachutist
unit of the U. 5. Army, or would he rather romain in his present civilian
occupation? How he answers, including the apparent sincerity of bhis
answers, should help to estimate his future reaction in being asked to
sign & contract. Wlhenever it is revealed that a candidate is not apt to
velunteer, forther proceasing will cease, pending a decision by the
Chief, SR/D OB to proceed. In addition to the above criteria for recruiting,
each candidate's acceptance will depend upon other factors that must be
censidered on an ad hoc basis for sach individual case. For instance, if
a candidate ie about to be drafted into Military Service, it may be advisable
to let him acquire such trajning arnd pick himm up later or it may be advisable
to request a delay in indaction to permit him to take our training first.

In any case, arrangements must be made with the military to tag the 201
files of our agents in order to insure that their services will not be denfed
us if and when we need them. In another instance, & candidate may be
earning more than $600/month in his civilisn occupation. Consideration
must then be given to determine whether his qualifications would justify

& training salary so much higher than that received by other trainees.
Candidates accepted for training will receive an amount equal to their
average civillan gross earnings, pius 10%, and operational expensas with
& minimum of $100/week of grose salary. In most cases candidates

will request our assistance in getting them a temporary leave of abgsence
from their civilian employers to undergo the training periods and to inawe
their employment upon their return. Official requests to employers

- will be made under Materiel Testing Unit, U. §; Army cover but, in no
case will we commit the U. S. Government in being responsible for the
candidates resettlement problems after the training period.

Training

Upon acceptance of the candidates as trainees it must be realized
that they are potential priceless assets. In order to justify the efforts
and costs inwlved in this program and more specifically to accomplish
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our mission of providing thie uniqgue support to the military, we must
gain the respeefm confidence of these agent trainees., Our task of
tralaing and argmm them into respective teams for future employment
winhagteutly simplified if they want to learn what we have to teach
them. The rity are, or will be, naturalized citizens and their
Anitial ord on peried, manifeating why they are here, should be
candid, frank, sincere, and factual. Thelr loyality was satisfactorily
resoived before thia, so now, lets use it. Their training will consist of
tradecraft, fielderaft, and technical subjacts commoensurate with their
mission as outlined abovwe. The training requiremsnt is divided into
three distinct phases with specific objectives for each phase. Basic phase
coneista of 16 calendar weaks in residence with about 950 hours or more
of orientation and application in clandsstine activities. Primary ebjective
of the hnic is to daunaim whether the candidate possosses the
‘ptru” tude to learn and apply each of the related clandestine
u‘.uvittu. The secondary objective is to inatill within the candidate
& sense of mutual respect, further dosire, and to evarcome the inherent i
sllied foar of progressively advanced subjects of clandestine mﬁvity. phu study
and practice of certain subjects while at home during the remainder of
year., Its primary objective is to enabie the candidate to become proﬂclent
in the subjects for which he has shown an aptitude. Its secondary
objective is to increase his motivation snd his desire to further hia
knowiedge while at homs. Lastly, {0 determine the various possible ways
of utllizing hira. The final phase and indeterminable period of testing and
refragher training as necessary betweesn the date of mobilization and date of
dispatch. Its primary objoctive is to detormine the candidate's readiness
for his mission. Its secondary objective is to provide further training if
nocessary and if time permits.

Upon successful completion of basic tralaing, the candidates

will be thoroughiy briefed on pertinent aspects of their future status as
reservists. The briefings will include: (1) which agency employess

they know, by what namae; (2) the security requiremaents; (3) the submigsion
of namwes of likely candidates, but to refrain from any recruiting: {(4)
maintaining proficiency; (5) reporting every change in pergonal status;

(6) being available for periodical refresher training, and (7) being
 avallable for commitment as necesssry. Assiutance will be provided

in re-e¢stablighing the resarvists in their former economic milieu but

at no time will the United States Government be committed as being
responsible for rebabilitation of reservists whore misconduct or misfortane
is not directly attributable to his association with this program.

' . Majer {unctions of the ng.ram are as follows: M.aintamce of
laison betwesn the War Plans Officer of the SR Staff, CA and SWP Staff
and SR/DOB staff in order to kesp sbreast of the current requirements
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and progress. Direction of reqruiting, mtnlg ining and holding in reserve
suie:bl‘:cnsms will be provided by Chief, 8R/DOB or DOB/COP.
Planning for the assignment, meobilization and camnmitment of the assets
to be provided by officera concerned in the AEDEPOT Project.

. The SR War Plans Officer will keep SR/DOB abreast of current
requirements aud the Project Officer recommends ways and means,
including preseatstion of the basic plan and annual rencwals, of {ulfilling
the requiremaents to the DOB/COP for tho spproval of the Chief, SR /DO
and higher authority ss may be necessary. _ ‘

_ The DOB/Chief of Operatigns directs the chiefs of various staff
sections within SR/DOB to perforim their respective functions in support of
the Program and requires monthly reperts from each stafl section chief
by the second working day of the mmm

DOB/Chief, SA&E Saction suparvises the acquisition of acceptable
candidates. His monthiy reports to DOB/Chief of Operations will inciude
all contacts made, funds expended, and the progress beiag made an the
recruiting end, assessing, recommendations, and an estimate on future
progress. :

The DOB/Chief of Training wili submit schedules of instruction
for approval and will subseguently supervise aii the training as necessary.
Hies menthly reperts to DOB/Chief of Operations will include a training
progress avalaation of each student, aay appropriate recommendations,
and an accounting of man hours and funds expendsd.

The Commanding Officer of the Military Cover Uait will be

_responsible for the welfare of the students while in residence and wiil

maintein the necessary llasion with the military at the post in providing
for the required housekoeping and training eite facilities. His monthly
report to DOB/Chief of Uperations will include & character, heaith,

and personality evaluation of each student, plus & record of supplies

and funds expended. Recommendations and estimates of future reguire-
maonts will be reported as necessary. A daily journal will be maiatained
at the site, with entries of each relevant incident, including arrivals and
departures of all perscanel. ' :

The DOB/Supply Officer will requisition for, and iesus suppiles,
maintain proper records in accordance with approved procedures. His
monthly report to DOB/COP will include a single list of transactions for
the AEDEPOT Program, the cost of each item and the methed of
accountability. Requisitions for planned purchases during the following
month will be submitted with justification for approval.

The DOB Stafi Support and Fiscal Officer will require wriftea réqueuté s

~ on approved forms, for advancement of funds and will require receipts or
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certificates when appropriate in accounting for funds expended. He wiil
be responsible for rendsring advise on fiscai matters and maintaining
accountabiiity and records in accordance with Agency raies and
regulations. His monthly report to DOB/GOP wili account for all

funds expended in relaticn to e AEDEPUT Program.

The DOB/Security Officer wili make such recommendations
regarding secarity as he may deam appropriate. He wiil conduct guch
investigations and inspections 88 may be necessary o determine the
degree of security discipiine being exercised at the training eite. He
will maintain files indicating the various names of all persennel
associated with the Program. His monthly repert to DOB/COP will
cover any inveatigations and inspections he may have conducted during
the m:;z with bis recommendations.

Thers are maay offices, branches, and divisions of ClA, pius
other agencies and do&&rmm, who assist wittingly or unwittingiy in
Project AEDEPCQT. this case a name of & veteran is produced, giving
his current home address, his piace of birth, his ags, and his language
abiiity. With thiz information a covert interview is conducted during which
time & mamber of the SA&KE section, or one of our spotters, attempts
to determins from the candidate, in 2 covert manner, whether he iocoks the
type that wouid make a potential candidate. The information gathered at

this covert interview ls then incorperated in a request for 2 POA (Provisiona:

Qperational Approeval). Upon receipt of the Provisionai Uperational
Approvai an official interview {8 conducted with the caadidate. At this time
a member of the SARE gaction will centact the candidate under the
auspices of the Dapartment of the Army, simply showing that there is

a governmoeat interest in the individual, and further infermacion is

elicited {rom the individual.

He is then asked if he would be wililng to come to Washington for
further testing and examinations. Shouid he consent to do sc, his fare is
paid to Washington and he is sxpected to get a ieave of absence from his
cividan employment for appromimately ene weck, Whiis he i in Washington
he undergoes & physicai examination, a poiygraph examination, a bio~
graphical debriefing, & paychoiogical examination, his photograpbe are
taken, his fingerprints are taken and he makes severai handwriting
samples. :

Upon conclusien of the assessment period hers in Washington, if
the reports indicate that the individual is acceptabie, elther the Project
Ufficer or one of hig assistants, intervisws ths candidate, at which tims
be makes the pitch explaining the FPrograni to the individuai. This is done
efter the individual bas signed the Secrecy Agreement.

~ When the candidate agrees to participate in the Program, he is
lagtructed to return home and aweit further instructions. During the
snsuing peried, aii the paper work has been accomplished by the SA&E
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asction, and the analysis of the 8ssessment package ia submitted by
Chiaf, éﬁ-&ﬁ‘-. throagh the Project Officar te_(nxlelx. SR/DOB. Upoan
acceptance of the individeal into the Program the PRQ's I and 11 are

completed and a request for an OA (Gperational Approval) is then sub-

mitted, Moanwhile the Project Cfficer processes & requast for a paeudo
and alias for the individual and he sabmits contract information and check
iiat. Ho then notiffes the candidate by mail of acceptance into the Pregram.

When the candidate acknowledgen the letter and agrees to partici-
phte arrangements are then made to get the candidste excosed from his

_civilian employment., Most of the time it requires an official letter

from the Pentagon to the smployer under Materiel Teating Ualt cover,
denoting U, 5. Governmaent intorest in the individual for a period of
approximately four montbs, with & request to the employer that he reloaae
the man for the four month period to sssist the Govarament, with the
understanding that he will rehire the individual at the end of thiz period,
without jeopardising his re-smploymant rights, When the employer
cencurs, & letter ia sent to the candidate to report for duty. Arrangements
are made to meeot the candidate upon his srrival in Washington., He f»
immediatsly sssigned an alias and instructed not to use his true nAme
:ﬁuninthccom@myefmr ptudents. He {s then taken o the training

ite at Fort Meade, Md. &t which time he is given & briefing and 3 synopais of
the entire course. Individually, the candidates are interviowad by the
Project Officer again at which time they are given the contract to aiga.

Then they embark on thelr sixteen weeka of intensive training.
During the first three weeks they ars confined to the immediate training
area and are not sliowed to go homo or have fres weckends for security
indoctrination. A letter drop is given to eich candidate in order toc sllow
bls fmmediate family to correspond with him without divalging the emact
place or aite of his training. The trainses are quartered in plessant
aurwmdhga and are fed U. 8. Army garrison type rations, Thay are
clothed in U. 8. Army field clothing. All this‘ia given them without
oxpense to themselves.

By the end of the third week they are quite well versed in their
cover stary and are abie to answer leading questions from their friends
or famiiies at home. After this tims they are allowed to go home or
wherever they wish during the weekends when no training {s achedaled.
They are pald every two weeks and most of them send & greater portion
of their pay home. They are not aliowed to bring their automobile or
any other idemtifying objects with them for security reasons,

During the gixteen weeks there are many hours of classreom
training and field problems, either in town or 8¢ military installations,
or at {ndustrial sitee, They alse go on three extended field trips: one to
Camp Drum, N.Y., where most of the air operations training and
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demolitions takes place., The jump (raining from the 34 fi. tewer,
although ne jumps are made from alrcraft by the students, they do see
demonstration jamps by the staff members. Training at Isolation
consists of border crossing and demolitions, They are flown black te
and from the site. Toward the end of the course there is as extensive
field problem at Camp Pickett, Virginia, where the findl comprohensive
exercises are conducted, Upaon completion of 16 weeks of basic training,
each candidate ia intarviewed individuslly by the Project Officer at which
time he is asked if he desires to continue his participation in this program.
It is at this time that the contract he signs initially ie terminated., Sheould
he agree to participate in the future, he is then requestsd to sign & new
contract of two year duration which rogquires him to maintain contact by

- mail with the Project Officer. To increase his preficiancy or maintain

his proficiency, to be available sach yesr for approximately two weeks
of further advanced traijning. M&g&sw&dhhrﬁmnﬁﬂth
an allowance of 50 doliars quarterly to take care of such incidental '
expenses that are invoived {a this nature of business, for lnstdnce he is
reqdredwmamtcm:emmhismezcmwmbascntw

bira without being cenqored :;;umbcra of bis family. He is tanght simple
methods of Sucrat Writing, uld he desire to write itams of & seasitive
nature, ho can with this training write his subject matter on the back of

ardivary letter paper without fear of consorship by unsathorized pervoonel. In
the event that hs knows & friend or someone whom he thinks would be
interested in this type of Program he is instructed to elicit ail pertinent
information and send the informatica to us., He is directed not to do

any recruiting himself. He is instruacted to maintain or to etay abreast of
carrent events in his former country and to report on items sly intelligence
interest; The processing of these agents is & continuous one. '

The Preject Officer accomplishes vital documents cards on each
agent for the RI flles.

C_ 3

Chief, SR/DOB




