SECRFT C ome

3 May 1965

MEMORANDUM FOR THE RECORD
SUBJECT: IUDEPOT

'1. The following points were made at a meeting 3 May 1965
attended by C/GB, DC/GB, [ ]

a. OTR's willingness and sbility to aceept all
training requirsments st1ll to be determined. Thie
problem will be resolved between OTR and SOD.

b. NE should teke over complete responsibility for
ARLEAP assets (since they are not available for general
cold-war use) with OTR doing any training. A meeting
1s projected soon among representatives of NE, OTR,
SOD, and SOD/IUDEPOT to resclve this problem.

c. TUDEPOT will be considered one activity~-there
will be no separate ‘'base"” as sueh.

d. There will be no further routine recrulting
by IUDEPOT.

e. Actions indicated with respect to ocurrent pool
of assets are: (1) elimination of desdwood, (2) determina-
tion of what is needed (e.zg., added training) to prepeare
remainder of assets for maximum coldewar utllity,
(3) determination of optimum number of "hard-core” assets
which should be retained. [ “Istated that an
extensive review of all assets had been made and that a
working paper should be ready later in the day (3 May).

2. — : Juss asked to submit & 4draft renewal of
IUDEPOT to C/GB by 17 May 1965. During discus$ion it was
agreed that this would also serve as a status report to the:
A/DDP, and savings in funds and personnel already made &nd to
be made would be emphasiged., The draft renewal should oeontain
also justification for the retention of the military personnel.

3. C _Jstated that new premlises are still

awailting determination by GSA that the construction of Tempo E
would accept the added weight of a secure area arxi necessary
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safes. [~ . —stated that much olassified material
18 being retired. but that a considerable amount should be
retained, “Jwill determine whether training

material, which 1s classified but not identified as Agency
material, can be stored at Fort Meade.

4, T :]meomended that the equipment in the
photo lab at the Alexandria offlce be retained and stored at
Fort Meade, C/GB agreed that this be done for the time

being.
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