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SECRET - L]

MEMORARD®M FCR: Chief of Operatioms, PD/P | 11 Aue vy
SUBJECT : Project AEDEPOT (farmerly AEREADY) (Renevel) FY £9

l, The attaahod project, oariginating in SR Division, is designed

to provide SR Divigion with a trained cadre of principal agent communications

personnsl for use in a period of reinforeed alert or during actual
bhostilities with the Soviet Union, It is presented for yowr approval of
renewal for the peried 1 July 1958 through 30 June 1959,

2, Authority is requested to cbligete $92,760 from the DD/P-6R
Division budget for fiscal year 1959, subjoct to the availability of

3e Attached is the SR Division projest outline which summarizes - -

the important factors invelved, pruontcnlroakdownofthof.mdlroqurod,
and requests renswal,

he Appropriate Staff components conowr in renewal without comment,
5. 1 recomssnd renswal of Project AEDEPOT as presented,

O
b S

/Chlefy /
Foreign Intelligence

Approved: E j, 41 AUG 1958
COP-DD/P
Attachmentai Projeot Outline AEDEPOT :
AEDEPOT Commo Annex For C
. For c/cx
For c/ccn/ocx.
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PROJECT OUTLINE

CRYPTONYM AEDEPOT HEADQUARTERS CASE QFFICER
AREA DIVISION SR Room 1052 J

.Extension 8331

STATION: Domestic Operations Base DATE 9 July 1958

The attached memorandum is presented for project renewal,

Ghief, SR/DOB

A

SR/COP/F1

i “wate
Chief, SR ""]
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SECRET

9 July 1958

MEMORANDUM FOR: Chief, FI/DDP
SUBJECT : Renewal of Project AEDEPOT for FY 59

REFERENCES : A. Project AEREADY, 29 December 1956
(1) Amendment #1, 3 December 1956

" Be Project AEREADY Renewal, 13 June 1957
(2) Amendment #2, 23 August 1957

l. Introduction

a. This memorandum represents the renewal request for
Project AEDEPOT for the period 1 July 1958 to 30 June 1959.

be The purpose of Project AEDEPOT is to develop a reserve
of agent teams for the collection of positive intelligence, assistance
to our military forces as directed and for establishment of radio
communication between revolutionary elements and this Agency dwring
a period of reinforced alert and for actual hostilities against the
Soviet Union, SR/QQnggémygggmggven no specific number of agents to
be trained nor a specific date by WAIZH Yimy-are aI1 6 be traifed.”
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SR/DUBHas however set a goal of recruiting.and tralfiing LY agents /Aéﬁf

per year which“i§“tﬁ§”1iﬁi§:of our present facilities.

e et e e e e e e
e e e

Ce The tasks to be performed are:
(1) To spot, assess, and recruit candidates.
(2) To train acceptable candidates as agents.
(3) To maintain a system of control, communications and

annually to provide progressively advanced training
in order to insure their intelligence effectiveness.
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2. Review of Project to Date

ae The cryptonym for this "hot war" reserve program was changed
from AEREADY to AEDEPOT and reglstered with SR/SS on 11 March 1958,

b. Persomnel - The full-tlme efforts of an average of 15
Agency employees, including six staff, six mlllt “{including three
U.Se Army enlisted men authorized by Amendment ;% dated 3 December 1956),
and three contract, plus the part-time efforts of numerous others have
supported the project since the first class started training.on.25 February
1957+ Eight trainees graduated from the Tirst c1ass~gg Angust 1957,
Seven tr§1ﬁ€€§“w"§3u§¥€3 from the’ second class on 16 May 1958.
: Ce uipment - The prOJect has requlred the use of four
assigned military vehicles authorized by Amendment #2, dated 23 August :
1957 and four Agency automobiles full-time plus occasional use of . -
Agency trucks and station wagons., Additional supplies included safes, -
movie projector, slide viewer, cameras, weapons, explosives, Army and
Agency airc¢raft including helioopters, parachutes, maritime items,
communications equipment, survival equipment, office supplies, field
clothing, field rations, and recreational equipment plus training
films and appropriate publications. . These additional items are paid for
from SR/DOB Stafion Support Funds.
' de Other Support - The principal tralnlng$§%§§M;§ Fort. George
G, Meade, Maryland, Three barracks type buildings have been assigned
to the"€oveF unit, The U.S. Army Materiel Te “,ovlo Negotiations
are under way to renovate two of these barracks. Renovation is necessary
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by SR/DCB Statlon port Fundse An administrative type building at ’ :

. Camp Pickett, V: ””ﬁas ‘also been assigned for permanent retention. :
Camp Pickett, Vlrglnla, Camp Drum, New York, Camp A._P.vﬁlll,'Virglnia,
and” Fof%‘Bragg, North Tarsling, have be "Qutlllzed for_ sh riods™6f -
training, OTR hasfirnished training materlals, instru & B
representat1ve, aircraft and crews, training site for black-border
crossing; TSS furnished instructor support in documentation; 0O has
assisted in field contacts; Cover Branch furnished guidance on cover
problems; and OC provided communications instruction,

es Communications Amnex - Attached

f, Financial - Salaries of the trainees are computed on the
basis of their individual civilian earnings plus a bonus of-15 pereents: .
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minimum of $400,00 per month is pald to those who were ere _earning less,,.

g re““Bﬁrsed For “travel and other expenses incurred in line of
this duty. The Army is reimbursed dlrectly from Station Support Funds
for meals furnished at the training sites and meals of food plrcHased
off Tilitary posts are paid for in cash from the same fund, Successful
graduates are paid ¢50 00 guarterly.under.contract to contlnue their
partlclpat;anwlnuthemresermg,prqgram and they will receive, a\pro rata
share of thelr current salary for “the” annual two-week refresher tralnlng.

- Outlined below is the estimated expenditures for student
salaries, student travel, radios and retainer fees for FY-59:

(1) Ciass I annual refresher tralnlng 12 - 26 July 1958 ﬁq/ /

for elght trainees B

(a) - Salaries . §$2,000.00
(b) Travel ' " 800400
(c) . Retainer fees _' | 1,600400

(2) Class II (seven trainees)
‘Retainer fees 1,400.00
(3) Class III (twelve trainees)

(a) Salaries @ average of {500 per month 2l,000.00

(b) Travel ' 600400

(c) Retainer fees = - - 1,200,00
o~ |

(a) YRadios @ $130.00 ea. : 1,560400

(L) Class IV (sixteen trainees)

(a) Salaries @ average of $500 per mos 32,000,00

(b) Travel - 800,00
(¢) Retainer fees ' "~ 800,00
(d) ifadios @ 130,00 ea, - 2,080,00
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s{Er—FmistedmentsSadaries— “”jé%IZ}OOOTOO
Three enlisted men assigned for
Class I Reserve Training and
Classes III and IV,

(6) Miscellaneous - Military and/or
Agency aircraft @ $100,00 per hour

for 15 hours. . 1,500.,00

(7) Communications Equipmént% 22,120,00
#(See Commo Annex) Total $10h5760+00 )
92, T0-0C :
Expenditures for recruitment, administrative, and " :

operational expenses are made from 8R/DOB funds. (Station Support)

3+ Projection = Fiscal Year 1959

a.e FY=59 Schedule

(l) Refresher course
‘pericd TEst 12 to
estimated) '

Class..I.is-scheduled. for the
July,1958. (Eight trainees,

(2) Basic training for Class IIT is scheduled for the
period from 31 August 1958. %o, 20 Decerber 1958,
(Twelve trainees, estimated)

(3) Basic training for Class IV is scheduled for the
period from 19 January 1959 to 9 May 1959.
(Slxteen tralnees, estlmated)

be Personnel and Equipment

The requirement for personnel and equipment during FY-59
should remain about the s ame as before,
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