
•CENTRAL„ .
• .	 0 til,R..;E:.Lit41E.Ti'li

NAZ WAR	 tA 1.1.:11.•.	 .	 A.•
DATE 2'1)-07:



DIVP altiJA
SECRET

FOORANOIFOR: Chief of Operations, DEVP	 3 1 AL,-

II;	 : Project AEDEPOI (formerly ARRAN) (Renewal) Fy

1. The attached project, originating in SR Division, is designed
to provide SR Division with a trained Cadre of principal agent communioations
personnel for use in a period of reinforced alert or during actual
hostilities with the Soviet Union. It is presented for your approval of
renewal for the period 1 July 1958 through 30 JUne1959.

2. Authority is requested to obligate $92,760 from the DD/P-t
Division budget for fiscal year 1939, subject to the availability of
funds.

3. Attached is the SR Division, project outline which summarises
the important factors involved, presents a breekdown of the fUnds required,
and requests renewal.

4, Appropriate Staff capponents concur in renewal without comment.

S. I recommend renewal of Project ARDEPOr as presented.

Chief,
Wom Division

/Ohieri /
Foreign Intel_ligence

Approved: a	

	 AUG 1958 

COP-DD/P
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DATE 9 July 1958

The attached memorandum is presented for project renewal.
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Date

unief, SR/DOB
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SECRET

9 July 1958

MEMORANDUM FOR: Chief, FI/DDP

SUBJECT	 Renewal of Project AEDEPOT for FY 59

REFERENCES	 A. Project AEREADY, 29 December 1956
(1) Amendment #1, 3 DeceMber 1956

B. Project AEREADY Renewal, 13 June 1957
(2) Amendment #2, 23 August 1957

1. Introduction

a. This memorandum represents the renewal request for
ProjeCt AEDEPOT for the period 1 July 1958 to 30 June 1959.

b. The purpose of Project AEDEPOT is to develop a reserve
of agent teams for the collection of positive intelligence, assistance
to our military forces as directed and for establishment of radio
communication between revolutionary elements and this Agency during
a period of reinforced alert and for actual hostilities against the
Soviet Union. SR/DOE_has_beengiven no specific number of agents to
be trained nor a speCiac dakelsOinarrti—Er-to-15-e—fi" Aiwa: -
BR71)Ou1ra however aera".-Foal of	 	  agents /
per year which is-the-Iiiiit - of our present

c The tasks to be performed are:

(1) To spot, assess, and recruit candidates.

(2) To train acceptable candidates as agents.

(3) To maintain a system of control, communications and
annually to provide progressively advanced training
in order to insure their intelligence effectiveness.

uct.30 r,
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Review of Project to Date

a. The cryptonym for this "hot war" reserve program was changed
from AEREADY to AEDEP(YT and registered with SR/SS on 11 March 1958.

b. Personnel - The full-time efforts of an avera e of
Agency employees, including six staff, six milit 	 Inc	 ng three
U.S. Army enlisted men authoirigibilY177inent 1, dátéd 3 December 1956),
and three contract, plus the part-tine efforts of numerous others have
supported the project since the first class started traTg_czn s,,g February
1957. Eight trainees graduated fiSIVE- R6-TUR 417;;;_ga , Agga1,12 7,

tra-H—Mar-eUtilre'rrr-a---eiiemierond-Cra'sa' cin-16 May 1958.
• Air■,,,,..,%-k•+.

c. Equipment - The project has required the use of four
assigned military vehicles authorized by Amendment #2, dated 23 August
1957 and four Agency automobiles full-time plus occasional use of
Agency trucks and station wagons. Additional supplies included safes,
movie projector, slide viewer, cameras, weapons, explosives, Army and
Agency aircraft including helicopters, parachutes, maritime items,
communications equipment, survival equipment, office supplies, field
clothing, field rations, and recreational equipment plus training
films and appropriate publications. . These additional items are paid for
from SR/DOB StOion Support Funds.

d. Other Support - The principal tratning„eitej,swhASwx49
G. Meade, mara:and• ',11r9...q-rr.acke-JYPe„b14-141.41P, hay been assired
to thFraref-ilnit, The U.S. Army Materiel Testi.ng,q11W-qoP,..j. Negotiations
are under way to renovate two of these barracks. Renovation is necessary
before the barracks—traxrbFlitilited";—Veigt- o renovation will be carried
by SR/DOB Station Support Funds. An administrative type building at
camP-MkeiE; VnifaäT1so been assigned for permanent retention.
Camp Pickett, Virginia, Camp Drum, New York, Camp A. P. Hill Virginia,
and-FOA'Bragg, North -Us-61in, - have been utili zed, for 'short pe8.6i1"1-df
trainine.- 'OTR - hab- furnished training materials, instructors, A & E
representative, aircraft and crews, training site for black-border
crossing; TSS furnished instructor support in documentation; 00 has
assisted in field contacts; Cover Branch furnished guidance on cover
problems; and OC provided communications instruction.

e. Communications Annex Attached

f. Financial - Salaries of the trainees are computed on the
basis of their individual civilian earnings plus a bonus Of '15 percent. ,-,,
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minimum of ,.140,99,2,„22F,Torith	 is paid to those who were ear.12,11.1S-IAJ,...
ei1I5655sed for travel and other expenses incurred in line of

this duty. The Army is reimbursed directly from Stalibli-Sup'pOrt-FUnds
for meals furnished at the training sites and Meals or - fddd-Purdhased -
ofriMilitary posts are paid for in cash from the same fund. Successful
graduates are paid ii50.9. 9_9,14mtpply,Aggigx .,p94:t,A9 , continue their
participOion-in-the:_idaer3ze-PA-PgFarl and they will receive a
share of their current salary for ' the-annual two-week refresher training.

Outlined below is the estimated expenditures for student
salaries, student travel, radios and retainer fees for FY-59:

(1) Class I annual refresher training 12 - 26 July 1958
for ,eight trainees	 /77

(a) Salaries	 2,000.00

(b) Travel	 800.00

(c) Retainer fees	 1,600.00

(2) Class II (seven trainees)

Retainer fees	 1,400.00

(3) Class III (twelve trainees)

(a) Salaries @ average of 4500 per month 24,000.00

(b) Travel	 600.00

(c) Retainer fees	 1,200.00

(d) qi'adios @ 4130.00 ea. 	 1,560.00

(4) Class IV (sixteen trainees)

(a) Salaries @ average of 4500 per mo. 32,000.00

(b) Travel	 800.00

(c) Retainer fees	 800.00

(d) 'Radios* 0.30.00 ea.	 2,080.00

-46e-e-Grettfte---ietnem)
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;000'00
Three enlisted men assigned for
Class I Reserve Training and
Classes III and IV.

(6) Miscellaneous - Military and/or
Agency aircraft 400.00 per hour
for 15 hours.	 1,500.00

(7) Communications Equipment* 	 E2,I22122

*(See Commo Annex)	 Total	 404,760.00
92 7&0.0c;

Expenditures for recruitment, administrative,
operational expenses are made from SR/DOB funds. (Station Support)

3. Projection - Fiscal Year 1952 

a. FY-59 Schedule

(1) Refresher course for Class 4a.5oheduledfor the
oi12 to 26 Jr 1?58. (Eight trainees,

estimated)

(2) Basic training for Class III is scheduled for the
period from 31 August 1958 to M—Deceliber 18.
(Twelve trainees, estimated)

(3) Basic training for Class IV is scheduled for the
period from 19 January 1959 to_Lft_1959.
(Sixteen traine-61,--estiniated)

b. Personnel and Equipment

The requirement for personnel and equipment during FY-59
should remain about the same as before.


