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”detﬂlmhhmuawm .
‘roject TUDEPOT. MMmlmbmumEMm
‘e suspices of DO Bivistm, primarily in eatisfaction of military hot var
requirements lovied wpem the Agenay by the Joint Chisfs of ®atf. The Project
~as row been transferved to 5C Division by memorandum signed by the ADD/P
w!ter a series of disoussions davoted to Agency (C8) comterinsurgency
:—&-mm“mhmmmmmmmm,

Primary justification for the remewal of the projeet is to support en

{ntegrated for e entisfastion of Chandestine Services conmtingency
~cqulrements the scaversisn of selected hot war agent reservists now
~n the IUDEPOT

There 829 prescutly 110 agents o the project reserve rolls, 12 of
whom are #E Divisien agsats. Of the remaiaing 08 agents, L€ thes far kave
~oen contacted in peveen to determine their availability for cold war contingency
oede, Of this growp, 6V have agread to participate when called upon. Additica-
~ally, 1wwmmmmmamwwm
sieps are undorway (o treanfer thege perscumsl to the apgropriate elements. To

aaticipated osdd war

A the Whhmmmdeamhm

- b, Withthe m mma now being placed oa C. 8. centing
wjas and only secondary atteation belag given the rematning JCS mmemm,
& {cilowing redoctions have beea made in project persomnel and equipment:

(1) Two esstvact employees have been transferred to 6F Divisiem.
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OPSER far renscignaen

(3) The four safelousehocpors have been tramefsrred to other
Mdhﬂ Amy

() Responstblifty fer ons safehouse hos besn traasferred to Ollice
of Lagintiss tagether with houseiiold affects.

() The lease ea the remaining safshouse is belag cancelled
a1 M-‘mmmyummw

» of Securky.

() h“.&mwmuwm
31 May 1088 aad all furnitere, havirg bses classified as uwn-
Mu%um bas been donated to
‘Gosdolil Industries.

(1) The twe enfecilices i Washiagton, i C. mmumnd.
fagether wilh Oernibzre, to SR Division and Office of Logistics.

@) All effies Suraiture, oquipment, supplies and safes in oxcess
to e sevised T/O huve been turned in to the Agensy warshouse.

) The TVA has been reduced by ten vehisles, two of which were
transfesved o DO Divisise and eight to Offiee of Logistica.

(10) Of the 83 etafl persannsl, thres have besn transferved and
Gffise ¢f Persommel has been asked to reassiga nine additional.

(11) The 14 miiftary porscanel now oa board are being reduced to five
whe will be retatnsd with the project. Initial rotemtton of this
mintmal ateff (which will be roviswed as the project redirscts
%9 s aow primery task) is coasidered maedatory to:

disments o8 varices military trm sites o8 an mm—
sembar bagis.

(1 ) sad malsiain Fort Meads aasd Camp Pickett trataing

o factade 24-hour logistioal suppart of restrlctod and
w m ,:-;_53‘ 5 mm
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(C) Provido mstrustor cagabliity in a wids range of paramilitary
mm OTX asearaption of respoasibllity taeretar,

uait ms am geerrilla warfare.

(2) Aerial de'lvary a.14 ~i~hore Bralaing capability by fully
Omiiiod walliar ) ja sluetiss au Yigger .
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b, Aacther pesiible msasure of effectivenses wes the participation
mmmhn.ﬁmmmmmmmm
*waty- sgeat gradusles ta & Burepean mfiittary exercise (SEARULER) ta

<1264, mmmmmmmmwmmmum

Tagre have DOt B30 anrescived project provlene, however, arrangements
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d With the asslstence af OTR, grovide during early FY1088 two weeks
resher/odemass toalaieg fov tho N8 Divisten ALEAP agsate.
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sy se called upon fow sepport ia the refresher trainiag preceeding any ;lvea

~ocamunicaticns has Desh Peguested to contisue their broedcast support of this
‘acet of trafaing, ~
2 Costs
a. Egtimsted Costs for FY 1938
Agest Salaries (incleding geasteriy payments) $ 58, 000. 00
Contrast Employces Salaries $ 26,000.00
Agant Travel ' $ 4,458, 74
Statton Sagport . § 33,000.00
8UB TOTAL §$118,488.74
SRafl Salaries ) - $340, 000. 00
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e. Ingdditiontoa wos:rmmed ratraining of select pargomnel in the
.0 of the AS-§ communieaticns equipment, Ulfice of Communicetione would

»e1 ational traintag pregram, dspending on the specifics of the operstisnal nesds.

{. A blind dreadcest prograx was initisted during FY1868 througn whieh
o agents matniais thelr communication siills. Upon recelpt of the poriocdic
Jsroadcasts they are reguired to perform a variety of clandestine activities sush
as golection of dend @rope, londing sones, drop zones, various type targets and
s0 forth. Repast of thile astivity is thea made to the praojest cificers through
}/W w&mhmmwm 13 MK Divisten ARLEAP

and 38 of the BE OKWEIPPER ageat pereommnel. About 38 additional
salect IUDEPOT trataed ageuts are in the process of being eguipped with in-
axponsive receivers to enshle them to taks part in this training. Office of

the

Safshouss reuts & wifitties (approximats) $ 12,000 00
TOTAL  $470,488. T4

b. Estimsted case officer time aad other support given the project:

¢ Projeit offieers, recruiters fall-time
§ aetrectors , , full-time
Medieal Perscane! . @8 roguired
Commuuigation Persomnel 23 regaired

Lagistical and other sapport ' as regaired
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