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. MEMORANDUM FOR: Chief, Fl

SUBJEGCT " . Preject AEDEPOT Renswal

1. The attached praoject provides fer a trained cadre of
agents who could be utilized during a pertiad of reinforced alert or
during actual hostilities againet the Soviet Union in accordance with
the Clandestine Services War Preparation. It is submitted for
renewal for the period 1 July 1959 ~ 30 June 1960.

2. Authority is requested o obngéw $  84,400.00 _ from
the DD/P-SR Divisien budget for FY 60, subject to the availability of
funds. .

3. Attached is the Renewal Request with p.rovimio project
actions.

(7
SEMAy 5P |

Chief, SR/DOB

SR/COP

GECLASSIFIEDB ABD RELEASED BY
CEATRAL INTELLIGENCE AGENCY
SUURCESMETHODSEXENPTIM3829

- WAZIWAR CRIMES 81SCLOGURE ADate
BATE 2007 VSURE ADate




PROQJECT OUTLINE

CRYPTONYM___AEDEPOT ___ HEADQUARTERS CASE OFFICER:
AREA DIVISION SR | ROOM NO.__ 1052 J

EXTENSION 8331

STATION Domestic Operations Base DATE__ 1 May 1959

The sttached praject outline {s presented for renewal.

CONCURRENCES: o
— —J Chief, SR/DOB
DATE . — T T sm/coP
Chief, SR Diviston
DATE ’ DATE OF APPROVAL

{Baa e ™




PROJECT OUTLINE

CRYPTONYM___AEDEPOT

PART I

1. AREA OF GPERATIONS

a. The AEDEFOT Program is a part of the CIA unconventional
warfare activities being undertaken by SR/DOB specifically to prepare
timely support for the military forces in anticipation of open hostilities
against the Soviet Union.

3. BACKGROUND

a. The praject was initiated &n 1956 as Project AEREADY
registered Top Secret #147212 and assigned the file number 74-132-20.
Its firet amendment dated 3 December 1956 authorized assignment of
three enlisted men in support.

b. The project was renewed for F'Y 58 on 13 January 1957 and
_amondmont #2 authorized the purchase of three U, 5. Army vehicles

Q‘n 84 eaner. 1957,

¢. The preject was renawed f«;r FY 59 and its cryptonym was
changed to AEDEPOT and ite clasaification was downgraded to SBECRET,

4. REFERENGES
memo dated 22 December 1955 "Clandestine Services

s AR
War Prepa:

b. "CIA Criteria for Determination of Wartime Military
Requirements for Clandestine Operations' (TS $#109734).
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€. SR/DOB Project AEAGRE for FY 60,

5. OBIECTIVES

a. The objective of Project AEDEPOT s to recrult, teatn
and hold externall y, select personns! who would be ready for dispatch

. to designnted targets at the divection of the DCI in the svent a;wa

hostilities seem fmmd nent,
&, T&Rﬁﬁ“!‘s

. mmmzs-ymmsvﬂmmmutaﬁm
i ntel }f gence vegul rersents L due in the Agoncy 4n the sext fow munths.,

b, Currently, sixty-three thrgete iz SR area of interest !wn
been L evied an SR/ DGB {a sccordance with memo dated 18 Septembe
from CPF top C/SR, eubject "Revised t?l W Reguirements” ﬁ&ﬂw Mbnam
as foll owsa: ,

{1} Revised CINCEUR U/W Arxsas in Baltic Ms '
and USSR

{2) PPC Anal yiis of EUCOM Reguivemeuts Categories
{3) Revigsed CINCPAC U/W Areas |
{4} PPC Analysis of CINCPAC Requirements Priorities
(5} Revised cmL. U/¥ Areas, |
These U/W régal rements have been asceptsd but no comued tivents to the
shove meationed targets will be made neing such aseets for U/ W purposes

untll they are fully devel oped snd according to the priorities as exprused
by proper authority;

a. Each target is assumed to be an area of approsd mately 25 miles

in radius arpund the desigaated coordinates. Hach target area could be
normall y satl sfactoril y covered by a team of three agents, fe., 2 leader




to protect the U, 5. Govermment interests, a former sational of the
target area who would establish coatact with resistance potential and a
compatent W /T radio operator to provide communicatisse. However,
- one fully developed ageot slone may be qualified to perform: all the
functions in certatn target areas. The mission for cach team: or solo
agent will be:

{1 rowwweemmemwm;

(2} To report operaticual intelligence;
: (3) To refrain fvam overt and direct acts af ssbotage
and rajis which may unduly expose its menbars (or Mmsalf if
solo) to capture;

{4) To organize, sapport, and advise wgemfrmm«s
in U/VW through their loaders;

{5) To provide in certaln categories and eume fnstances
such support sad turnover of responsibilities to Special Ferces
as directed by proper authority;

{6) To assist in the davelopment of an E&E capability;

{7} To perforre any mission directed by proper authority.

8. PERSONNEL

.. mwmuuwammmmwm
his velationsbdp with the U, 5. Goverament (for comtractiag); ac alias to
beo used in hie rﬂﬁm&ﬂpd&&ammwhﬁehmmm. wabe-
kaowa to bim, he is secigned & cryptonym (AEREPOT «~sumarical srder)
upon bie mwcnfalcmmwo!m 16 week bagic traiuing courss,

b. Recrultment of agent candidates is performed by &ny secuve
means available and {o based on all four of the followling factors:

{1) putentinl ability to perinrm tasks involved;
{2} motivation;
{3) umsﬂambia loyalty;

~ {4} voluntary accepiaucs,
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[ |

 mevcensry nature may still be

9. OPEBATIONAL and(er SECURITY CLEARANCE

a. Indtial recruiting aud sssesement phases ave usually
performed under the cover of U, &, Covernment officials secking
translatars and/or censultants because af their specific area knowledge

b. All Agency persoansel deal with the agents under ailes.

Ce WWMmWMM&“&%b. g,
Amy Materiel Testing Unit (8723).

8e W&rﬂ&ﬂmmmmmeﬁ
an SR/DOGR/EALE case officor in slias through & Washington, D. C.
wemmmsm@mmmmmmmm

b msmmmmummmmﬁm

e. DBuriog the holding phase the gradustes conumunicate with the
m@gwwlawm B, €., post oifice boxand &
nursber,. They are lustructad not to maintato contact
mmmm gradastion regardicg association with the program.

11, CONTROL AND MOTIVATION

5. Each casdidate iv evaluated to determine st least one goad
reason why ke would want to participate in this program, Ihdividusls

‘whoese families have been pergecuted by mmmmnw mmy

a particulur desire for reveage, or i
appreciative of the benefits they have yocedved iu thu my. are gewany
adeguately motivated to perform clandestine duties against the Seviet Union
and for the U, 5, hdividunls mw to be soldters-of-fortune or of @
captable candidates when it is determined
that they are gesulnely siacere inbaing willing to perform thelr duties under
the terms of the contract. During the m&samnm: their loyaity is determined
by every mea na avaflable and their participation is on & strictly voluntary
Mﬂﬂq :
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b. Each candidate who is accepted is required to sign a secrecy
mmmm;emumwmmmamm the apecified
period and explains his remmrammﬁhem:u autborined. An
additional contract {s again eigned in preudonyr by the successful
graduates to cortinze the mutusl uﬁaﬁmw & reserviste,

12, EQUIPMENT AND SUPPORY -

Facflitics, m&mmmma&agkprmat& &, Army
Wm under PASCO-5Y.

J
b, Additional supplies and support are provided by SR/DOB/Legistics
undsr Station Suppert funds.

¢. OTR fursishes instructor persenuel, mmugmaw:mamémh
facilities that are adaptable to the program.

d. Services sad techuical equipmesnt are provided by the Office

of Commurdcations on a continuing basis, ﬁ&er&gmye&mwmm
on an on-call basts.

13, COORDENATION

8. mmmmm&wmamuwwmm
. s Base solely within the areas of interest of the

b. Slece itz duception, this msewa sctivitiss have besn
coordianted with other offices on & ueeil 4o-imow basis in scquiring neceseary
support, mmfmmuuamumm of mutual interest.

- To date, mywwmmﬂmaw:ammp&and
&Mugnndmm&rcmﬂu umm»mm.w
refvesher courses and to be aveflable for commitment whes canea dm'!mg
a period of alert, '

b, For FY 60 Cless V is expected to conuneace on & August 1959
with 12 tratneos, gradusting 21 November 1959, Class V1, with 12 trainees,




SECRET

will etart oo 3 Jauuary 1960 and snd os 21 May 1960, Reiresher
tradning for 23 gredustes of Classes L 11 and Il in echoduled for the
period 11 - 25 July 1989,

PART &

15, ESTIMATIED COST

& Ris rmmtmwmmas%m 09 be
Wt@ continue Project AEDEPOT for 'Y 69,

b. khemmmwmummamx
1. mmagg
Twounty-Four ageants € §500. 00 monthly sverage for

& period of fguy wonthe $48, 000, 00
Twenty sgeats (Classes 1-2.-3) € $250. 60 average
twmmkremmwm B.900.20

Totsl Salaries $53, 600. 60

wasty aren ---"'xua-»mwmm &.@&e;@
fwm%»«mﬁﬂm@s}ﬁew
Emergency travel

Tatal Travel $ 7.800.00

Thirty-Two agesnts (Classes 1-2-3~4) @859, 00 per

guartar ~ full year &, 409, 00
Twelve agente {Clase £ ) €§59,00 por quarter -
half yosr 1, 360.

 Total Holding $ 7,600,00

R LG




Twouty-Four ageats - One Moath Salary $12,000.90
{Nate: B is uolikely that this awmcber will

. gm 2 : W
Tewety-Four Instouctogrephs m graduates
& $41,23 each Approx. $ 1.000.00

mmmmms 2 3,080,990

um»mmmw khmﬁ&tm
of these agents will be uaable to regain iruuediately thely former jobs,
Thorefore, 5%&%&%%‘» Mywaﬂahpﬁdach
agent fu such cases.

- b. Attached ars sample coples of coatracts which describe
commitments madeo to the agents,. The salaries sre gensrally commensurate
MMWWMB;&M 15 perceot but with a saiatorum of

$420 per mesth.
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AGREEMENT

1. a. Infull consideration for the payments to be made under
this contract, I, herefnafter known as the TRAINEE,
do hereby contract with the United States Government, hereinafter known
as the TRAINOR, to undertake over a perjod of 16 weeks from the effective
date of this instrument such full-time training as may be direécted by the
TRAINOR. It is understeod and agreed that payments received hereunder
include partial and substantial consideration for future services by the
TRAINEE in executing specific agsignments directed at the Union of
Soviet Socialistic Republics and/ox its satellites during a peried of
reinforced alert or national emergeéncy. It is further understood that
said spacific assignments will be performed cutside the continental limits
of the United States in a manner dasignated by the TRAINOR and that the
full consideration for undertaking such aseignments ghall be an amount
which is mutually agreeable to both parties, taking into censideration
factors such as, but not necessarily limited to, the amount paid hereunder,
the family situation and the earning power of the TRAINEE at the time he
is directed to undertake such assignments and the type &f assignment,

b. FURTHER, 1, ' ", as the TRAINEE, do
enter into this contract without reservations either implied or stated.

2. For said ur\dua. the TRAINOR hereby agrees te pay the
TRAINEE!

I. CONSIDERATION

a. A total salary of § ____from which Federal
Income Tax and FICA centributions will be withheld. Payment will be
‘made in cash in 8 equal bi-weekly installments. '

b.. .As diy zhe TW@R. transportation costs
of one (1) round t¥ip by : rkion: carrier or commercial
aircraft between Wuhlngten. B c. and




c. Further, while in the performance of duty under
this contract, the will be entitled to death and disability
benefits equal to those afforded Government employees under the Federal
Employees' Compensation Act, as amended. It {s understood and agreed
that claims by the TRAINEE, his heirs or legal representatives under
this paragraph will be processed by the TRAINOR in accerdance with
its procedures and in such manner as not to impatr security. Under
the terms of the Federal Employees' Compensation Act, as amended,
claims are not recognized {f the injury, disability or death is a result of
the TRAINEE's gross negligence, willful misconduct or intemperate act,

. DEPENDENTS
The TRAINEE acknowledges that:

8. The transportation of dependents or household effect for
the purpose of establishing a residence near the training site §s not
authorised.

b. The TRAINOR is not obligated to arrange for or make

available to the TRAINEE any living quarters for his dependents.

I INSTRUCTIONS

Instructions received by the TRAINEE from the TRAINOR
in brieﬂng. training or otherwise are a part of this contract and are
incorporated herein provided that such instructions are not inconaistent

with the terms hereof, Federal Taxes and Bocial SBecurity to be withheld

in accordance with existing tax laws and regulations,
IV. BEGRECY

The TRAINEE will be required to keep forever secret this
contract and & ;_,-_nigaxmguen which he may gbtain by reason hereof
sleased {1 writing ‘fyom such obligation by the undersigned
Contracting Officer), with full knowledge that viclation of such secrecy
may subject him to criminal prosecution under the Espionage Laws,
dated 25 June 1958, as amended, and other applicable laws and regulations.

—T
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V. TERM

This contract is effective as of ' ~, and shall
continue thereafter through . The TRAINEE agrees that
the TRAINOR may sponer terminate this agreement without further
obligation by paying to the TRAINEE a lump sum payment equivalent to
four (4) weeks salary plus transportation costs as directed by the TRAINOR
of one {1) trip by ﬁrst»-claas carrvier or commercial aireraft from
Washington, D C, to .+ The TRAINOR may sooner
terminate this agreement upan notice and without further obligation hereunder
if the TRAINEE violates the security provisions hereof or stherwise renders
himself unavafiable for acceptable service. Subject to the avallability of
funds, this contract may be nmwd for additienal periods upon notice from
the TRAINOR accepted by the TRAINEE. Termination of this agreement
does not release the TB.AINEE from the abtigaﬂan of any security ocath he
may be required to take,

UNITED STATES OF AMERICA

Contracting Officer

ACCEPTED:

WITNESS:

APPROVED:

0 Rl . B e S ——————
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1. In full consideration for the payments to be made under this
agreement effective . A

~do hereby agree to undertake over a period of two years the following

cooperative action as direeted by the United States Government:

a. Maintain the proficiency of my previeus training by this
unit as directed, and to be available for further training
as may be necessary.

b. Maintain correspondence ~ mafl, phone or telegraphic
with énly deatgueted individuals.

 ¢. Furnish any pertinent information reflecting changes in
my persenal status which would affect my relations with the
United States Government. '

d. Maintain strict daily security wonsciousness.

For such cogperative sction, it iz underatood that I shall be
granted a:: quarterly allowance of $50, 00 for operational expenses.

2. When recalled for Advanced Trajning, I will receive
compensation at the rate of § : _for any two week periad.
In addition, tyansportation between my recorded residence and the
training site via first class commen carrier will be paid by the United
States Government. Quarterly payments set forth above will run
concurrently with the twe week training pay., Federal Income and
Social Security Taxee will be deducted {rom the two week salary payment,

3. Termination of this agreement may be effocted u_pb’n_ 30 days

actual notice by either party hereto.

4. 1understand my former contract with the United States
Government effective is hereby terminated effective

UNITED STATES OF AMERICA

BY Gentracth}g Qﬁ{ieer
ACCEPTED: APPROVED:
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o 0 APR 1059

Chief, Soviet Russie Division
Chief, SR/T DOB

Chief, Telecommunications, Training snd Techniques Staff/oC

TIN5~ 275

. Transmittal of Communications Annex for Project AEDEPOT

1. Attached 1s the Communications Annex to Project AEDEPOT
for the Fiseal Year 1960 as spproved by the Director of Commmicstions.

2. It is requested that the Communications Annex be attached
to the basic Project Outline to accompany the outline through the
reviev and approval process. The Office of Commmicetions should
be advised by memorandum vhen the ProJect Reviev Committee spproves
the basic Project.

E -
Acting

Distribution:
Original & 1 ~ Addressee

T
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SECRET

PROJECT AELEPOT

COMMUNICAT IONS ANNEX

I INTRODUCTION
A. bescription
1. AEDEPOT is a SR/7/DOB project with the objective of providing
trained cadre of Agent W/T Operator/Cryptographers for utilization during
periods of reinforced alert or durlng hostilltles with the Soviet Union.
B. V Purpose

1. The purpose of this .annex is to outline the support required from
the Office of Commmnications in the accomplishment of this objective.

NEROIET Xt

C. Status

1. Commnications training for the first Class of AEDEPOT trainees
was initiated on 6 March 1957. Since that time, Clesses 2 and 3 have completed
their training and Class 4 is scheduled to complete their training in May 1959.
One group of trainees were given supervised refresher training in June 1958.

2. The following program is schéduled for fiscal year 1960

(a) Refresher training in July 1959 for graduates of
Classes I, II and III.

(p) Ba51c Communications treining for maximum of 12 trainees
(Cless V) is expected to commence on 2 August 1959 and
end 21 November 1959. '

(¢) Besic Commmnications training for a maximm of 12 trainees
(Class VI) is expected to commence on 31 Jenuary 1960 and end
21 May 1960 .

I1 COMMUNICATIONS SUPPORT‘

A, Circuité'and Equipment ' -

l. Sufficient Agent training equipment is on hend to conduct training for
a maximm of 12 sfudents in any one cla.ss° If any AEDEPOT class exceeds this number,
additionel training equipment will be required.

2. All Communications training including on-the-air contacts will be
conducted within the AEDEPOT training area and will not require the support of
the U, S. Base Station.

B. Personnel

- The Office of Communiqations will provide two training officers to
conduct the initial training and the refresher trailning for the AEDEPOT classes

SECRET
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’throughout the fiscal year 1960. However, if any AEDEPOT class exceeds 15 in
number of trainees, one additional ceiling position in the Office of Commnications

will be required to provide a third Communications training officer. .

Also, 1nasmuch

as the Covert Training Staff of the Office of Commmnications is presently operating
at full capacity, the AEDEPOT training may be subject to delay if" the DD/P should

levy higher priority requirements on the OC Covert Training Unit.
C. Training -

1. Initial Training

(a.) Although AEIEPOT I end II each received six months Basic
Communications Trainlng, future courses for AEIEPOT III and
thereafter were reduced to a total of 320 hours (four months)
of scheduled Conmnmicatlons Training. Although this shorter
course will not provide sufficient time to fuliy qualify the
trainees as Agent W/T Operators, it will provide an excellent
evaluation of their capsbilities and a means of selecting the

best qualifled students for additional training end for screening

out those with limited capebilities. It is estimated that a
minimum of 80 hours of additional training will be required to
qualify those trainees in AEDNEPOT III and subsequent clesses

as Agent W/T Operators.

2, Refresher Training

In order to maintain the proficiency of the AEDEPOT trainees until
such time as their services are required, the Office of Communica-
tions will be required to conduct a two to four weeks refresher
training program easch year. At present the trainees can be
handled as & group, however this may be altered somevwhat if it is
deemed more advissble for the graduates to receive refresher
training in ethnological groups. This is due to the difference

in Bassic Training courses snd the proficiency of each trainee .

upon returning for refresher training. In due time additional
training officers will be required to handle the refresher
training as the amount of trainees receiving the training will -

imcresse by & maximum of 24 each year.

IIT COMdUN}[CATIONS LOGISTIC SUPPORT DATA
A. Personnel |

Paragfa.ph II, B refers.

B. Equipment

Present training equipment being used is sufficient to meet the require-

ments during the FY 1960, as outlined in paragraph I, C, 2..

C. Finance

No additional funds are requested to support the Communications Training

during the FY 1960.,

SECRET
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v SPECIAL COMMUNICATIONS CONSI]ERATIONS

A. Agent communicatlons assessment and training will be provided in
accordance with CSI F No 10-5, OC 58-295 and FR 90-100. Issuance of the RS-6
sgent radio equipment to trainees with POA's during the earlier part of the
Basic Training is asuthorized for the AEDEPOT Training. Issue of Cryptographic
materigls and training will not take place unless all trainees possess an OA
clearance.

B. Cover and other non-commwmications support will ‘be provided by the
SR Division for Communications personnel assigned to this project.

c. Communications support to this project is subject to revision in
view of changing requirements. Major changes constituting an smendment to
the basic plan will require a corresponding amendment to the Communications

Annex.

D. Operstional mounting of AEDEPOT trainees will require separate
‘Sub-projects with additional Communications . Annexes as reqnlred.

v IMPLEMENTATION}AND ADMINISTRATION

A. Implementation of the commnications support to this project on the
part of the Office of Commnications will take place subsequent to receipt of
vritten notice of projeect approval by appropriate authority.

B. Administration of the commnications support to this project will be
the responsibility of the Telecommunications, Training and Techniques Staff,
Office of Communicatlons.

SECRET
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