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MEMORANDUM FOR: Chief, Fl

SUBJECT	 : Project AEDEPOT Renewal

1. The attached project provides for a trained cadre of
agents who could be utilised during a .period of reinforced alert or
during actual hostilities against the Soviet Union in accordance with
the Clandestine Services War Preparation it is submitted for
renewal for the period 1 July 1959 - 30 June 1960.

2. Authority is requested to obligate $  84A00.00 	 from
the DD/P.SR Division budget for FY 60, subject to the availability of
funds.

3. Attached is the Renewal Request with previous project
actions.

1
21g671/14

Chief, SR/DOB

Chief, SR

DECLASSIFIED AD RELEASED BY
CENTRAL !DIEU 18ENCE ASENDY
SOURCESNE THOOSEXENPT ION 3020 
NAZI WAR CR IMES 01 SCLOSURt Abate
SATE 2007



PROJECT OUTLINE

CRYPTONYM  AEDEPOT 	 IlEADQUAR.TERS CASE OFFICER:

AREA DIVISION SR 	 ROON4 NO. 1052 J

EXTENSION 8331

STATION Domestic Operations Base	 DATE 1 &lay 1959 

The attached project outline is presented for renewal.

CONCURRENCES:
odes , sa./DoB

DATE

DATE

SR/COP

Chief, SR Envision

DATE	 DATE OF APPROVAL



4. WIC11.1414C.Fs

emo dated 22 December 1955 "Clandestine Services
War Prepare

PRO sEc T OUTLINE

CRYPTONVIA  AZDEPOT 

PART I

1.  AZQWQPEATZQNS

a.	 estic

a. PaRPOSE 

a. The AEDEPOT Program is a part of the CIA unconventional
warfare activities being undertaken by SR/DOB specifically to prepare
timely support for the military forces in anticipation of open hostilities
against the Soviet Union.

3. BACKGROUND 

a. The project was initiated in 1956 as Project AERZADY,
registered Top Secret #147212 and assigned the file number 74-13240.
Its first amendment dated 3 December 1956 authorized assignment of
three enlisted men in support.

b. The project was renewed for WY 58 on 13 January 1957 and
amendment #2 authorized the purchase of three U. S. Army vehicles

24, ga .1?er 1957.

c, The project was renewed for WY 59 and its cryptonym was
changed to AEDEPOT and its classification was downgraded to SECRET.

b. "CIA Criteria for Determination of Wartime Military
Requirements for Clandestine Operations" (TS #109734).
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SECPET

C. SR/DOit Pro	 FY OS.

5. OBJECTIVES

a. The objecti ve of Project AtrizPoT is to recruit. train
and hoid externally. select person:mg who would be ready for dispatch
to dentipsated target* at the directiont of the 17CI in the evsset epee
Ismail Wits team imminent.

6. YA.RUISTS

a. The project is predonsineety Pita eaters end a II et of .ICS
intelligence rewiremeuts to due in the Agency Le the *ewe few mouths.

Currenti y, sixty.three target. in SR area of fatersot have
been levied en Saiintil in accordance with mesa* dated 18 September 1988
from CPP to CAR. subject "Revised f.;/W likequireinenten with 	 attachments
as	 owe;

( 1) Revised C _SUR V,W Area* in Baltic States
and UESR

( It) PPC Auld yet e of ZUCOlit Requirements Categories

( I) Ravi 'sod CIMPAC UiVi Areas

(4) PPC Analysis, of CINCPAC Reepairerneuts Priorities

( Revi tied CINCAL A.) W Areas.

Thee* 011V requirements have been accepted but no comasittueute to the
*beim mentioned targets will be Made using ouch =sets for 	 purposes
until they are fully developed and according to the priorities as esproseed
by proper authority,.

7. TASK$ 

a. tech target s assumed to be an area of appratd ;Irately Z$ miles
In. radii* around the designated coeval sabre. Each target area conid be
normal y sa4 sfactorily covered by a team of three agents: Ia., a leader



to protect the U. S. Government lutereete, a former national of the
target area who would establish contact with **Melange potential and a
competent WIT radio operator to provide cotnrtuteicatioos liewever•
ono fully developed agent alone may be qualified to perform all the
functions in certain target areas. The mission tor each team or solo
agent will bet

(1) To be prepared for immediate csannitsnent;

(1) To report operational intelligence;

(S) To retrain from overt and direct acts el sabatsge
and raids which may unduly eves* its members (or himself U
solo) te cepturel

() To organize, support and advise indigenous friendlies
in U1W threegh their leaders;

(S) To•provide in certain categories and se.
such support and Weaver of responsibilities; to Special Force*
as directed by proper autherity;

(6) To assist in the development of an E$IE capability;

(7) To perform any missien directed by proper authority.

S. PERSOMEL

a. Each agent candidate is alteigned a pseudo/aim to be used
his relationship with the U. S. Goveretrunst (for cootracting); an alias to
be used in his relationship with hie associates: while in training; and, uabe-
kneent to him, he is *Maned a cryptoorn (AEDZPOT " ZniallariCla Order)
upon his successful cempictUou of the 16 week basic training course.

b. Recruitment et agent candidates is performed by any secure•

means available and is based on all four of the following factors:

(I) potential ability to p2 teaks involved;

On motivation;

(I) unquestionable loyalty;

(4) voluntary acceptance.



.	 NAL end or SECUMITY C4.1C3D

a. leitial recrldting and assessment phases atre usually
performed under the cover of U. S. Otovernment officiate seeking
tranlidatees anclier consul-unite becamee of their speciftc area ketrwiedge
es lanuage bachground.

b. All Agency personnel deal with the agents under alias.

c. The trainiug activities are muter the cover of the U. S.
Army btabtriel Testing. Unit lirla*,

10.
a. During the recruiting phase the tatindidittas maintain contact with

an sithrtailiSAidi case *Mar in alias thrones a Washington. D. G.
accommodation address and en celleted sterna telephone nrabber.

Durtag the training phase the trebless communicate with their
eatet.44../dn through as accestunedittoe address in nearby Maryland.

c. During the holding phase the graduates communicate with the
project *nicer through a Washington. D. C.. pest office boot and a
sterile telnyhone number. They are inetructed not to maintain contact
with each other after graduation regardieg association with the program.

II. C01417101, Alp mariVATION 

a, Each candidate is evaluated to detertelee at West one good
reason why he would	 to participate in this program.•aclividuale
whose famine* have been persecuted by cetturrunist rulers or who display
a particular desire for revenge, or inurnigraati who are particularly
appreciative of the benefits they have received is this country, are generally
adequately raceivate4 to perform clandestine duties against the Soviet Union
and for the U * S individuals who Appear *be teldlete-ei4etteee et of a
mercenary !allure may it= be acceptable candidates when it is determined
that they are genuinely sincere in being wain to parlors/1 their duties under
the terms of the contract. During the assessment their loyalty la determined
by every Mett no available and their participation is on Itv Shildty "11341:arybasis*

ZRET



b. Ii4tch candidate who is al:copied is required to sign a secrecy
agreement and a coatract which deflate hi tdaligatione ler the specified
period and explains his remuneration and benefits authorised. An
additional contract is again signed in pseudonym by the success/4
graduates to -*enthuse the mutual relationship as reservist..

IZ. ECM	 ona stilappaT

a. Facilities. equipment and moseing is provided at U. S. Army
inetallatioes under PASC0.51.

b. Additional supplies and support ere provided by SRIDQB/Logistics
seder Station Sewell funds.

c. OTR fureishea instructor personae/. training material and such
facilities that ore ads le to the program.

d. Service* and technical aftipment are provided by the Office
of Conmuntications on a contiating bests. Other Agency offices contribute
ou an miscall basis.

13. 2.41X...)An.,„Olf

a. This project originated in fiesclquarters and is being implemented
by the Domestic Operations Base eviely within the areas of interest of the
SR Division.

b. Mime its inception, this psoj.cts activities have been
coordinated with ether ofaces on reed4o4attat basis in acquiring necessary
support* and Wotan has been maintained in areas Of mutual interest.

14. TaiETABLE

a. To date* ibirty.oue *gents have been given the laseic phone of
training and arttiunder contract Its reierviste to take annual twooweek
refresher caution and to be available for conunitment when called during
a period of alert.

b, For FT ad Class V is e•ecte4 to commence on Z August 1959
*ith ii trainees* graduating Z1 November 1959. Class VI* with 12 trainees*



SECRET

will *demi se 31 Jitatary 1960 and end we 21 May 1960.'itairother
training kw 22grodustes of Claes** I. Used 1U is scheduled tor the
period 11 45 July 1959.

PART U

15. IZTIMATED COST

a. it is requested that funds in the sausest of $84,400.00 be
allotted to coutireutt Project AZDSPOT for FT O.

b. it is setiseated that aped coats will includes

1. W....A.) „ries ...16i_suts

Twestparour *gents MO. 00 reouthly average far
a period et tour month*
Twenty sow* (Classes I 44) e $250. 00 average
far tow week, reserve traluift

Total Eutlaries

2- Trlivel

Twenty.rour agents %VW 00 per round trip
Twenty agents (Clactecto 1 4-3) reread trip travel
tor two week reservist duty 4100 per
Eraergeacy travel

Total Travel

cu

Thirty-Two tweets (Glosses 1 .4.3.4) 050.00 per
quarter fuU year
Twelve agents (Class V:) as so, 00 per quarter -
halt you. '

Total liolidug

$48,000.00

5 000.00

$53, 000. 00

44400.00
2* 000.00

1 400 Oa

$ 7,800.00

1 .1
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4. att4.20tgad.

Tivouty.ifour agent One Moo& Wary
Wets: it le ualtlody that tido nutaber will
need oleo coraperisation but it to pr#Mded for
aosiast out* esigency)

$11. 00.00

5. Stakurt rolatecatr4 
Twenty-rour haft*

* I41 t3 oath
tor g

Approx. I 1.000. Ott

6- tftidliegelL
Military sad/ or Agency
per bout tor 30 hours	 LALM,21

AU Coots Total	 OA. 400.00

le.	 lageuiaus AND c	 worts

a. Re	 Upon the offocconotal completion of tour mostiss
trateing and world political conditions do set tutessoitate the immediate
utlitaation at these ageate, they will be returned to their respective areas
at residence to condom their normal occ, ft is probable that some
of those agente will be unable to regain liezeesaletely their termer Jobe.
Itlieratore* a reotettlarseat won of este rootaes salary woulid be odd each
ego* to Muria cases.

b. Attached are ample coping ot contracts which describe
committments made to the agents.. The notaries are geoerally commensurate
with their accustomed earnings plus 15 percent but vittit a trateisraum of
$400 per mouth.

100.00



AGREEMENT

1. a. In full consideration for the payments to be made under
this contract, I, 	 hereinafter known as the TRAINEE,
do hereby contract with the United States Government, hereinafter known
as the TRAINOR, to undertake over a period of 16 weeks from the effective
date of this instrument such full-time training as may be directed by the
TRAnsfoR.. It is understood and agreed that payments received hereunder
include partial and substantial consideration for future services by the
TRAINEE In executing specific assignments directed at the Union Of
Soviet Socialistic Rope/Ail:is aedier its satellites during a period of
reinforced alert or national emergency. it is further understood that
said specific assignments will be performed outside the continental
of the United States- in a manner designated by the TRAMOR and that the
Lull consideration for undertaking such assignments shall be an amount
which is mutually agreeable to both parties, taking into consideration
factors such as, but not necessarily limited to, the amount paid hereunder.
the family situation and the earning power Of the TRAINEE at the time he
I. directed to undertake such assignments and the type of assignment.

b. FURTHER, I,	 • as the TRAINEE, do
enter into this contract without reservations either implied or stated.

Z. For said services, the TRAINOR hereby agrees to pay the
TRAINEE!

I. CONSIDERAT/ON 

a. A tOtal salary Of 	 from which Federal
Income Tan and FICA contributions will be withheld. Payment will be
made in cash in 8 equal b--weekly installments.

b. )t1a4„1:1Ip': the TRAINOR, transportation costs
of one (1) round trip .by 'firitiititW'qtitcrinSw carrier or commercial
aircraft between Washington; D. C. and 	



c. Further, while in the performance of duty under
this contract, the 	 will be entitled to death and disability
benefits equal to those afforded Government employees under the Federal
Employees' Compensation Act, as amended. It is understood and agreed
that claims by the TRAINEE, his heirs or legal representatives under
this paragraph will be processed by the TRAIIsTOR in accordance with
its procedure* and in such manner as net to impair security. Under
the terms of the Federal Employees" Compensation Act, as amended,
claims are not recognized if the injury, dieability or death is a result of
the TRAINEE's gross negligence, willful misconduct or intemperate act.

U. mapENDPITS 

The TRAINEE acknowledges that:

a. The transportation of dependents or household effect for
the purpose of establishing a residence near the training site is not
authorized.

b. The TRAINOR is not obligated to arrange for or make
available to the TRAINEE any living quarters for his dependents.

10. INSTRUCTIONS 

Instructions received by the TRAINEE from the TRADroa
in briefing, training or otherwise are a part of this contract and are
incorporated herein provided that such instructions are not incensistent
with the terms hereof, Federal Taxes and Social Security to be withheld
in accordance with existing tax laws and regulations.

SECRECY 

The TRAINEE will be required to keep forever secret this
contract and all dinformation which he may obtain by reason hereof
(nhless rolaaitiiiikviritintrfrotn such obligation by the undersigned
Contracting Officer), with NU knowledge that violation of such secrecy
may subject him to criminal prosecution under the Espionage Laws,
dated 25 June 1958, as amended, and other applicable laws and regulations.

•••	 r



V. TE 

This contract is effective as of 	 , and shall
continue thereafter through 	 . The TRAINEE agrees that
the TRAINOR may sooner tor/ideate this agreement without further
obligation by paying to the TRAINEE a lump sum payment equivalent to
four (4) weeks salary plus transportation costs as directed by the TRAINOR
of one (I) trip by first-class carrier or commercial aircraft from
Washington, D. C. to 	 . The TRAINOR may sooner
terminate this agreement upOn nodes &all without further obligation hereunder
U the TRAINEE violate* the security provisions hereof or otherwise renders
himself unavailable for acceptable service. Subject to the availability of
funds, this contract may be renewed for additional periods upon notice from
the TRAINOR accepted by the TRAINEE. Termination of this agreement
does not release the TRAINEE from the Obligation of any security oath he
may be required to take.

UNITED STATES OF AMERICA

otE-7.--4rac	 Officer

ACCEPTEDI

WITNESS:

APPROVED:



_ I _

I. In full consideration for the payments to be made under this
agreement effective 	 • i• 	
do hereby agree to undertake over a period of two years the following
cooperative action as directed by the United States Government:

a. Maintain the proficiency of my previous training by this
unit as directed, and to be available for further training
as may be necessary.

b. Maintain correspondence - mail, phone or telegraphic
with only designated individuals.

• c. rernish any pertinent information reflecting changes in
my personal status which would affect my relations with the
United States Government.

d. Maintain strict daily security consciousness.

For such cooperative action, it is understood that I (than be
granted w quarterly allowance of $50. 00 for operational expenses.

2. When recalled for Advanced Training, I will receive
compensation at the rate of $	 for any two week period.
In addition, transportation between my recorded residence and the
training site via first 4440 common carrier will be paid by the United
State. Government. Quarterly payments set forth above will run
concurrently with the two week training pay. Federal Income and
Social Security Taxes will be deducted from the two week salary payment.

3. Termination of this agreement may be effected upon 30 days
actual notice by either party hereto.

4. I understand my former contract with the United States
Government effective 	 is hereby terminated effective

UNITED STATES OF AMERICA

BY  Contracting Ofacer 
ACCEPTED:	 APPROVED:
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Chief, Soviet Russia Division
ATTN : Chief, SR/7 DOB 	 TTT-M-9-

Chief, Telecommunications, Training and Techniques Staff/CC

Transmittal of Communications Annex for Project =REPOT

1. Attached is the Communications Annex to Project ARDENT
for the Fiscal Year 1960 as approved by the Director of Communications.

2. It is requested that the Communications Annex be attached
to the basic Project Outline to accompany the outline through the
review and approval process. the Office of Communications should
be advised by memorandum when the Project Review Committee approves	 1
the basic Project.

Acting

Distribution:
Original & i - Addressee

r P
c2,3. L. L,



SECRET

PROJECT AEDEPOT 

COMMUNICATIONS ANNEX

INTRODUCTION 

A. Description 

1. AEDEPOT is a SR/7/DOB project with the objective of providing
trained cadre of Agent W/T Operator/Cryptographers fOr utilization during
periods of reinforced alert or during hostilities with the Soviet Union.

B. Purpose 

1. The purpose of this annex is to outline the support required from
the Office of Communications in the accomplishment of this objective.

C. Status 

10 Communications training for the first Class of AEDEPOT trainees
Was initiated on 6 March 1957. Since that time, Classes 2 and 3 have completed
their training and Cleats 4 is scheduled to complete their training in May 1959.
One group of trainees were given supervised refresher training in June 1958.

2. The following program is scheduled for fiscal year 1960:

(a) Refresher training in July 1952 for graduates of
Classes I, 11 and III.

(b) Basic Communications training for maximum of 12 trainees
(Class y ) is expected to commence on 2 August 1959 and
end 21 November 1959.

(c) Basic Communications training for a maximum of 12 trainees
(Class VI) is expected to commence on 31 January 1960 and end
21 May '1960.

II	 COMMUNICATIONS SUPPORT 

A. Circuits and Equipnent 

1. Sufficient Agent training equipment is on hand to conduct training for
a maximum of 12 students in any one class. If any AEDEPOT class exceeds this number,
additional training equipment will be required.

20 All Communications training including on-the-air contacts will be
conducted within the AEDEPOT ti-aining area and will not require the support of
the U. S. Base Station.

B. Personnel 

The Office of Communications will provide two training officers to
conduct the initial training and the refresher training for the AEDEPOT classes

SECRET
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throughout the fiscal year 1960. However, if any AEDEPOT class exceeds 15 in
number of trainees, one additional ceiling position in the Office of Communications
will be required to provide a third Communications training officer. Also, inasmuch
as the Covert Training Staff of the Office of Communications is presently operating
at full capacity, the AEDEPOT training may be subject to delay if the DD/P should
levy higher priority requirements on the OC Covert Training Unit.

C. Training 

1. Initial Training

(a) Although AEDEPOT I and II each received six months Basic
Communications Training, future courses for AEDEPOT III and
thereafter were reduced to a total of 320 hours (four months)
of scheduled:ComMunications Training. Although this shorter.
course viii not provide sufficient time to fully qualify the
trainees as Agent W/T Operators, it will provide an excellent
evaluation of their capabilities and a means of selecting the
best qualified students for additional training end for screening
out those with limited capabilities. It is estimated that a
miniMum of 80 hours of additional training will be required to
qualify those trainees in AEDEPOT III and subsequent classes
as Agent W/T Operators.

2. Refresher Training

In order to maintain the proficiency of the AEDEPOT trainees until
such time as their services are required, the Office of Communica-
tions will be required to conduct a two to four weeks refresher
training program each year. At present the trainees can be
handled as a group, however this may be altered somewhat if it is
deemed more advisable for the graduates to receive refresher.
training in ethnological groups. This is due to the difference
in Basic Training courses and the proficiency of each trainee
upon returning for refresher training. In due time additional
training officers will be required to handle the refresher
training as the amount of trainees receiving the training will
imcrease by a maximum of 24 each year.

III COMMUNICATIONS LOGISTIC SUPPORT DATA 

A. Personnel 

Paragraph II, B refers.

B. Equipment 

Present training equipment being used is sufficient to meet the require-
ments during the FY 1960, as outlined in paragraph	 C; 2.,

C. Finance

No additional funds are requested to support the Communications Training
during the FY 1960.

SECRET



SECRET

IV	 SPECIAL COMMUNICATIONS CONSIDERATIONS 

A. Agent communications assessment and training will be provided in
accordance with CSI F No 10-5, OC 58-295 and FR 90-100. Issuance of the RS-6
agent radio equipment to trainees with POA's during the earlier part of the
Basic Training is authorized for the AEDEPOT Training. .Issue of Cryptographic
materials and training will not take place unless all trainees possess an OA
clearance.

B. Cover and other non-communications support will be provided by the
SR Division for Communications personnel assigned to this project.

C. Communications support to this project is subject to revision in
view of changing requirements. Major changes constituting an amendment to
the basic plan will require a corresponding amendment to the Communications
Annex.

D. Operational mounting of AEDEPOT trainees will require separate
Sub-projects with additional Communications Annexes as required.

V	 IMPLEMENTATION AND ADMINISTRATION 

A. Implementation of the communications support to this project on the
part of the Office of Communications will take place subsequent to receipt of
written notice of project approval by appropriate authority.

B. Admi n i stration of the communications support to this project will be
the responsibility of the Telecommunications, Training and Techniques Staff,
Office of Communications.

SECRET


