8 Ceteber 1953

MEMORANIUM FORe  SR/COP

SUBJECT: Survey of Domestic Operations Bage (DOB)

REFERINCE: 1. Hemo for M/P dated 2 not 53
2. Survey of Domestic Opsrations Base (D0OR) of
SH Projeet ABACRE

1. The fonwlng objectiong to recommendations contained 1n 3
references are gubmitted as per your vortal request. They are keyed
tc page number and para or secticn hsading of the Survey Raport or
Momo of Transmittal.

a. Personnal, page 3 of MMemo.

A letter of reprimand fof _ .. jfor security
violations at this time for actions comitted several f ago ocould A
not carry the desimdeffmmwtrmlapseoftim and becauss ha
has recently been promoted to a (Se12,

b. Page 3 para d. and page & para k. of Memo.

professional personnel guch as

%&mm ude medical persomnel) is very desi p%do%—ﬁmld ,

procure re available, After talking with/~ psycholo-
gist, of the Mediecal Office, who recasatly ret: FYom a-Burvey of
satellite nationality agents in Ruropean stations, it becomes apparent
the psychology of Mohammedans is quite at variancy froam that of ths
Soandinavians and the paychological dictates to handling these agonts
mst take into account their ethniecal backgrounds and philosophies.
Therefore the paychological assessments vary with nationalities, all
other things being equal. Those language and area qualifisd profess-
ional personnel need not be assipgned explusively to NDOB but should be
readily available from the HMedicsl Office.
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c. Liatson with RQ4/0IS, page 3 para f. of Memo.

iy

iiaison of 93 Tradecraft Section with RGM/OIS should be
thru 5/6 rather than direct as recommsndsd.
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de 3R Reguiremonts not avallable to Training, page !i para 4.

Perhaps 3R/X has a comment on this point.

a. Snegific Ceili ¢ for safehouses, covert agsociates, .
hm trallers and mobor 98, DAEe U5 Dara ¢ g. Rrvey enort.

The recommended ceiling of —aevan'&afehw&ea is adequate
to house the currently plammed operations as follows:

1. SB/2 AEBASIN (in training)

2. 38/5 % SR/2 dSmaio team af 2 (not in training)

3. SR/2 tourist. VACUA 3sad(_  J(not in training)

L. SR/2 J1atvian projact (not in training wWlamhevre 1#x
5. 3SR/3 (2 Ukraindans) (not in treining)

6« 358/ 3 spotted -Orwe-

7. SR/2 2 Finns (not ia training)

Howaver an eighth safehouse is recommended by undersigned
as a stand-by. This is vital tc handle "erash® deals which are inevi-
table in ordsr to takes advantage of unforeseen opport.unities whare
rapid and flexible action is necessary. -

' "*m precurement of safehouses as recammendsd by the
’iumy Report is not rapid anocugh. Procurament of a safehouss thru
- established Real Estats Procurement requires from 6 wseks to 3 manths,
and project amsndmont probably will reguire snother 2 months.

The celling of eight is based on tho assumption that
ffice of Training will provide safehouses for RWNIXIN training which
in the past has heen laideon NOB.

If 0B will be required to provide HEDSKIN safehouses,
an additional 3 safehouses (total 10) will bo adequate as a ceiling.
However HEDSKIN types will not be precured until firm commitments
are laid-on by the Ares Bramtm

fe mﬁﬂmr%l,mehmjof%mmdpageﬂ,
para 3. of Survay :

The recamended T/0 of 57 (mludh@v the 3A0P) will pro=-
vide for a Case Officer Pool. The recommendstion that the pool be
not estahlishad is contradictory to the recommsnded T/0 of 57.
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