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MmIORANDUM FORs Chief, FI/Plans
BUBJEC T Project AFACRE
l. On 10 May 1954, a meeting was held between repregentatives
of the FI staffs, I % R, and DOB, for the following purposes: (a)
to detemine the extent to which SR/DOB hés met the recommendations
yeomaisnt A
of I & Ry and (b) to iron out my'\prbhlm with respect to ARACRE

insofar as the SR Divielon, FI ataffs, or [ % R are concerned. Fresent

at the meeting were:

r

- ¢/FI/Flans
~ ¢/Plans/Frojects
- Plang/Projects DEC :
- ¢/FI/OF8 LASSIFIED AND ReLg g 0 py
- FI/0PS CENTRAL INTELLIGENCE Apgypy
I/ fratning SOURCESMETHODSEXEMPT | oy 9
FI/37C/5PB "AZI WAR CRIMES DI 5gLogyp o
- I &R Staff BATE 2007 EACT
.- ¢/DoB |
DOB
L :

2, The I & R generad mmndutio@ vore W discussed, in
bt;um. A copy of the I & R recommendations is attached hereto for -
reference purposes. However, in each case ubeie_ a specific answer

" is given belov we have quoted portinent parts of the smmMe recon-

mendation to which it referel
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(a) I 2 R Kecommendation:

That DOS engage in the training in the United States of

"hlack agents" for the RELSOX program only.

0B Answer:
- Suppor
OB is now concentrating on REDSOX and REDSOX emeb training,

. '\_. A\ VP, \ ' —
but with some "};':&i-ﬂ. training as necessarys_ j

—

'y :‘Svinted out that DOB has undertakense other traine

I

ing activities, notably REDSKIN, in order to fiil a positive
need which could not be filled arwwhe;'e elge. The exact
future status of DOi's tralining activities is stlill under
discussion. juring Fiscal Year 1954, uwp to 10 iay 1954, the
following was accomplished: foup principél agents were

fully trained; .four ;:senemﬂon agents were fully trained;

one prineipal agent was éarmmy trained and withdrawn;

three penetral 'ilon agents werc partially teained and withdrawn;
two agents were held for disposal; one agent was held for

andther Division; seven bodies were safshoused. At the




I T

([ o Mc\/) l‘7?17)

present fémént four penetration agents are still in t.rain*ng
and one is being held i‘or digposal.

Chief, FI/¥lans stated a criterion that FI would like
to have aceepted by 't;he various intéras.ted parties: | -
DOR cen £il11 a training nsed outside RED30X, the request
for fulfiliment of this need must be processed through the
proper Agency‘ €rain!mg 6hanné&s, and may not be fdlied as ,
a'raault ef direct negotiation hretween NOR af»:\ van AM
Branch or Division.

Chief, FI/(°S asked how DOB hap:ened to get into the

disposal field. L' jrepliad that NOB did so to

fill a gap in facilities, and that DOE is not eager to

— uoted
continue in the disposal field. Z_/ jm
b - [T

that,‘or&y eleven of the twenty-seven sgents SEsapEt=Ss OB

Mmj:-/"\) | ~

_in Fiscal Year 1954 have been REIEO):,\ these eleven required

two-thirds of the NOB total effort .taks 08

7’1: ﬁcuu C&c lszfzx
has found that six wonths treiaslme is required .fep=m-pessoy

“dy{"“ ‘&
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training as opposad to 2,5 tesdsbeg for an-ﬁmsoxnpersonnel.

(b) I &R Recommendation:

Jhat DOB immediately cease the training of RFISKIN principal

agent perscnnel.

@B Answer:

t——

L jstated that this recommendation is being

fulfilled by DOBe

(e) I & R Recomuendation:
That the familiarisation of foreign IS officials be assumed

by OTR with assistance or guidance from SR/DOB as needed.

DOB Ansmrs

S———rr

L—- jst&t.ed’ that DOB has tried to stay away from
the familiarigation program mt"' that in pmt;ce it’ is not
alwvays possible to do so. He mntioneé specifically SAUCEFAN/L,
a Norwegian I5 official who is presently aselsting at DOB
with REDSOX training, and who is recelving familiarigsation

concurrently.

uh.’:




(@) I & R _Recommendation:

'Ihat the spotting and assessment program of OB wiise be
approve_d without provision for language rrofessional
personnel such as psychologists, psychiatrists and quioal
personnel,
DOB Answer:

C j stated that there are now none of these
personnel at DOB and that there will be none, DOB is
meeting its requirements by. using rersonnel of the $fedical

0ffice and the Office of Training.

(e) I %2R Recommendation:

That d&irect liaison be established between DOB and the
Office of Training for the purpose of exchanging current

training guides, alds and material.

DOB Answex:
d—u,é’ '

/ ‘W\smted that good liaison now exists, ket that

— .
tawnted  oTR quwu/(’ o v ))mZ, A
NOE has ned underbdaken—the—famitiavisation of QTR -ernlovees r:

——
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Chief, FI/OPS suggests tha% POB doStmbeewtth one or nore

of the OTR parsonnel with whom they are in close contact,

——
7

- " | agrbed to do this.

ons That DOB establish direet liaison with
ME6R RQMAIS, to obtain guldance on research already in
existence, and to obtain research titles for assignment to DOB

covert associates during slack periods,

DOB Anewer: SR Division has dissented to this recommendation,
‘and the dlssent has been agreed to by Ghisf, I & B.
(n ) Bevomende - |

That the office of the Chief of DOB be held Wy a Senior

Career Agency cage offi cer,

. DOB Answer:

It was agreed by all présent that action on this question
was outaide the scope of the mesting.

() L&R_Resommendation:

That 0% be granted authority and responsibility to direct,
administer and exscute its REDSOX program with guldance
from sR/COP,

DOB_Answer:

ra————-

( . ﬁ tated that great strides have been made




covert assosiates during slsck periods,

SR Divislion has dissented to this recommendation,
wdthed#aest.MM-wwwehiet.!&m- |

That the‘o‘ffice of the.ﬁ‘hief of DOB be. held w é Senio;'
Ga#eer Agency case officers

. DOB Answer:
It was agreed by all présent that action on this question
wag éutsido the scope of the _mﬁng.,

(g) I &R Recommendation:

hat 10" be granted authority and. resrongibility to direect,
adndnister and exscute its REDSOX program with guidance
from $R/COP.

DOB Answer:

p g

L‘ o med that great strides have been made

Stowapd DOB's sssumption of s mmw M Wmty.
wone - DUB-49 alrendy evaluating the emse officers -Wﬂyiassigned
I

Thet SAOP be given to 38 (OT

.6
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3.

DOB Answer:

P—v' ’ '
L_ 7stabed that OTR will assume the SACP program
-

alovwly, as OTR expands. In the meantime requirements
for SAOP type training will be fulfilled by DOB only if
O cannot handle them.

I 4R Recommendation:

'Iﬁat the pmoposed budgetary and re rsonnel request be revised
and reduced, and not exceed the present personnel compliment,
minus siots presently occupied by SAOP personnsl,

DOB Answer:

e

( _ ] stated that the present staff personnel /0

\v-t-c
is sixty-four (which includes @ additional persons for

SAOF and three liaison personnel previously carried on the sk
headquartars m/él Apart from those unavoidable conditions,
DOB has stayed within the budgetary, personnel and equip~

ment ceilings mentioned by I 2 R

it was agreed by all tlose present that ninety-five specific

-;7._




I & B recommmdations (pages 5 theeugh 9 of the seetlen entltied
‘Coneluglons end fecommendations, semsss © & R rerort e%z Cebobey

19537 would not be dealt wibti: al the seebing, b weuid = diecunoed Qj)ﬁ"

% I Amfs and mewbers of ths FI/Ilans/

Thege dlgouagions are Jdgalt with

B¢ Chief/ri/ore mme questioned the idea of using ™§ for the

ﬁmﬁ.n'ﬁﬂﬁ of Yhisoi® iif‘_fﬂmﬁ!’ﬂfiii-?m Mmﬁﬁ for HEe other “iviglong of

1t ¥ . - ~ . p i
tha “Landestise lervl mg(/_ gamtm% that this idea arose

w B -
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from the Inspector General's desire for economy MEESR and is beyond
the juriadiction of the SR Division. 1:(/ 7\ opinion
howsver it would not be practica@i to use OB in this manner since

e QEDsvR

it wou-ld'l\ue up DOB's facllities,end-wewbdaet

6. In answer to a Question from Chieaf/FI/O?tzp ‘(‘ oted

e

that DOB presently has a maximum treining capacity of twenty-eight
' /i»éw@v"/’ ] et~
}
REDSOX agents a year. This figure /guﬁd only be attained if the agent
l’S
training wss perfectly phased. The cost of training each agent for
six nionths is approximately £12,000, not including the cost of staff
e sepr
§opper. :

persomnel and of course the cost of an assessment prograndud < Tf 5 wchans

7. Chief/FI/0c5 asked how many REDSOX agents are likely to be
presented to DOB for training in Fiscal Year 1955.( | _ j
estimated that the figure would be arcund twelve. Chief/FI/OFS then
asked why DOB could not make use of its spare facilities to train
thirty-tye other Caucasian /Pgents from other Divisons of the Clandestine
Services. Chief/FI/0PS based his figure, thirtyetws, on the assumption

that the tralning of a non=RENSUX "blaek" agent would take ona<half

the effort reqiired to train a REDSOX agant(_/ jeplied

e




that DOB wo:ld have to increase its staff considgrably to meet such
requiraments. Chief/F1/07S agreed with this but proposed that DOB

conbd

be made the '@/\ training facility in the United States for all

Caucasian "black'penetsetion agents, &;’herC Ym{‘_ j

stated that in this ecase TOB wo 1ld probably have to move and find
enother cover,{/ , ]disagreed, stating that they might not have
to move or change the cover and that the question would haveorth looking
into.

BL \}:.hen made a parallel recommendation: that DOB

P

get out of the holding and disposal flield, thus increasing its traine
ing facilities. -

>

9¢ Chief/FI/Tlans {epSNEEGLy agreed with the recommendations
(ki Zﬁ b Y
W rt
of Chief/FI/07S that DOB hcszmj(c.w other ivisiong
stated that the "integrate base" ides has already hesn investigated
and has been discarded. /Hote: rage 2, para. 4, of the IZR report
covering memorandum, dated 2 October 1953, deals with the integrated

bage idea, In this paragraph, [ & ¥ mentions the possibility of using

- 10 =
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DOB as an integrated base bub discarded the idea on the grounds of
¢JFiflacy, JF)HS and b=t
its secudity hazards,/ it was agread/,hawaver/ bymi(that the

poss:i.bility of using UL for all "black! penetration agent traiging
would be inﬁstigated;
10. Lastly, it was decided thét SR/DUE would request renswal % AT heee
at this time for Fiseal Year 1955.C 7tated that he would r"]___ |

immediately initiate a renewal request covering riscal Year 1959 and

—

that his estimated budgetary requiremenis would be the same/

f p/“%(/ Fi) dpfi”l‘

L/
as that of Fiscal Year 195hk. It was also tentatively reed/\that to
the limit of its capaecity, DOB would undertake the training of "black"

rengtration agents for other Ddivisions, with REDSOAL training taking

precedence. ‘Ttw: A Gean Na X" Za ’T‘V\“\ M}: o e,
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