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a8. U/ memo, same subjact, to (/1/Admin dated
23 Novambar 19%3. :

be Subjeet Audit from Audit 0ffice to Chief, T % 3,
dated 23 september 1953,

 ie Goference is made to paragraph 20 of refsrance (b) ¢n the sudit
of 34 Project AEZsCRI. The following paragrachs reprosent an ipterim ro-
port on the adnindstrative actlons taken by » Tinance
officer on the Jomestic Oparations Base.  Tils meomorandur is rerly to
. your requast in reference (a).

a. The/ accomtings in the amount ef “11,12%.93 were
ariginally submi to rrhance Division during fictober 1952. Secauso

of the lack of an ai=inistrative plamn, the i‘n‘mzz I Ceortifying offleer
felt that an aud it of the accountings would not he wise at that tims.
After a perliod of six menths, the uncertilied aceaunu,ne ware Informally
returned to 3/H0%, At the time of the AFACRT andit,l | of the
Audit Offics, noting that the asccountings were still bedng held at the
0072 gtation, suscested that they bs returnsd to ths Certifylar “flicer
for formal awlit, in spite of the fact that the Adninistrative "lan was
stili pending anproval. is supgestion was carried out by 37t within
two woclks aftsr the audit,. .

Do __( prepared and submitted accountings for the period
Janmary thréagh May of 1953. The June, July and August accountings
were algo propared but were retained at 0% by [ ‘ as s result of
his discussion wit.:é, -JOY > Mweialon
and 1 Chiel; 5% Budgetl and *inama Seetton. They hﬁlievad
unan aly that it would De wluer te retain ths accountings pending
the approval of the Administrative Flan thereby alimimﬂin{v suspensions
by Finance dvision and reclaim veuchers by 0. ince the ABACRY Audit,
heever, the Juns, July and Avgust accountings have been gubmitted to
Finance :dvision. TYarthermers, ail subssquent accountings have buen
submitted at tihe end of eaech montin,

' c. In comnliance with the sugpestion ol (. \@ cash .
“box has been purchased and is bhelng w;l]! asd by the 0" Pimmhes OfTice.




de It has been determined by the Chief, S®/DOB with the concurrence
of the Audit Office that the cashing of personal cheeks is feasible and is
not in contradiction to normal agency procedure.

e+ A cash journal has been purchased for entries of outstanding
advances made on accounts of employees. This journal has been in use for at
least two months, reflecting activity and balances both individually and col-
lectively on a current basis. o

f. As of the date of the AFACHE audit, all accountings have been
balanced with the cash book prior to their transmittal to Finanece Division.

g. With the contemplated class B station designation, it is still
not probable that ancther arrangement eould be formulated, since a certifying
officer will not be present f such were the case, then a
cash payment could be accomplished immedia upon station pre-andit. The
present arrangement of advaneing travel funds at DOB creates no undue hardship
and most certainly localizes the itravslerts account. Sinee all reimbursement
checks mst clear through the Finance Staff of DOB, it is reasonable to assume
that no finaneial activity will fail to be reflected in the msintenance of the
individual account balanees. Furthermore, such action was accepted as approved
procedure by the PAPS conference for review of the Administrative Plan.

h. 3ince it is expected that the overdue approval of an administrative
" plan should be accomplished within the subsequent month, it is not anticipated
that a reply to andit exception will be made until after such approval. Since
it is econtemplated that approval of the Administrative Plan will clear the out-
standing exceptions previously taken on accountings, it is not anticipated that
other than nominal explanation will be necessary to remove such exceptions and
suspensions from the account.

r,A separate rgport on the status of the "ecertified inventory shests"
was sant by/ _Jto the 3R Loglstics Section and the Audit Office.

2. The present status of the Administrative Plan is uncertain. A re-
vised plan was signed by various representatives in a conference held by
- PAPS late in 1953.[ reported to SR in Decembsr that higher echelon
was questicning some provisi prior to approval. SR would prefer to have
gome plan approved now with disputed provisions to be the subject of a later
amendment. .

3. A copy of this memorandum is being ferwarded to the Office of the
Comptroller.[: has requested this report in accordance with
a memorandum of ADD/A tc the-COmptroller. _

/s/

Chiet, SR/Administrative:ltaff
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