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NEFORAADVM FOR* Chief, at

SUBJECT	 s Determination of Support Activities for DOB to be
Accomplished either by SR Support Staff or DOB
ProPer

1. The attached memorandum was prepared by the SR Support Staff after
preliminary conferences with the DOD Support Staff. It was subsequently
handed to the Chief, sop DOB for his review and comment in order that the
support lines of demerketion be established.

2. Recently the study was returned to the Chief, SR Support Staff
by the Chief, SA/7 after the latter had submitted it to the Chief, DOB
for review and comment by that estebliOhment. The Chief, SR/7 stated
that the conclusions of both himself and Chief, DO) were that the arrange-.
zeota for support as defined were acceptable on the basis that they would
establish lines of guidance which would be followed with the stipulation
that shouldthey prove inacceptable or unworkable at a future date they •
could be modified in conformance with the mutual agreement of both 0Dief, SR
Support Staff and Chiefs of SR/7 and SR/DOB. This egreament is completely
acceptable to the SR Support Staff and the attached is forwarded for your
information in this regard.

Actinic-Bier, SR Support Sstlf

Distributions.
2.addressee
30.10/b0B
1.814/7 .
1.SA/SS



SECRET
DEMARCATION LlVES DIVIDING SrPTORT REP '''qTRILTTTES

mama manic OPMATTONS RASE AND SR SITTORT SIM

The following is a preliminary presentation of the establishmemt of
Support respenaltdlities relegated to DOS and SR Support Staff * Decisions as
to where they rest have derived from 411mmattions on this score bottom the
Support counterparts in both of the two entitle* and are so listed. Those
setters which require further dissuasion end determination are briefed at the
*loose **eh, categories' beadles.

AMOS	 =WV.
1. som4sun	 ROL..	 mtg.
024,30naridEnewst or pseudo*** end

t4 All written egoomisticaticsat *ether
classified or unclassified, are recorded clod
pouched in the office of Chief, WOOD at
headquarters upon motet boa gtoosagorpooforp
WS& The revere. is true on materiel
resolved vie ereelel courier tree DOS to hes.

2• tairitjansals
Travel hveeesiags

reseetio TM for base mamma
(2) Domestic TOT for lame personnel

in moose ISO dere	 X
(3) Domestic FOS travel for base

personnel	 X
(4) Oversees TM for has* personeel	 X
(5) Oversees PCS for base personnel

These reaction* also 'nand* the epprev.
ins authority for advene of and easounting for
funds for these purposes.

b. lime* end Fiscal Processing'
(1) Frew* end adbmit *newel budget

to SRAF

T

Submit quartirly el/otaent request 	 X
Subat ub elloteeet request	 X
Schott logistical rim/nisi require.
mate	 X

(5) Submit revised fending proerams as
required	 X

CO Submit projeot renewals, emendments,
and tereinatione through SP// to
SR/SS

SECRET
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ACTION	 ACTION
ROL..	 ARAL

( 9) Sutsdt monthly status of allot.
neat asemsts	 X

(II) Certification of fuses eandlable
(9) NUetbly status mort of *Wows

ineledinglogietisespendtkires 	 X
(10) Operatiosal eiPite.off request*,

prepared by DOD few precessing
ttirougb SAW

CU) Canaries°, ler males, •dispatches,
eramerande involving funds for
projects adelmistered V, SOO

3 . MOM

a. • Peresseal preemies of civilians
b. rerilDiaal preeessiag of officers
e. Personsel processing of ealisted nen 	 It
s. sidiell eleerenees es stet personnel
4/4, hidleal elemem es sestreet type*	 X
f. %Wass with Sonority em staff porsoned
g. Liaison with Security en contrast types
b. Premiteg of foreign travel orders

(Porsennel factors)
I. •Prememndeg of dogmatic travel order*

(Psreeml footers)	 X
$. Primmest of requests for cover orders

In esenestioe with fereite treed
It. Preemies of requests ter cover orders

In connection sith domestie travel
2. Nalatemes of staff emsliPs, Ms* uttb

the exception of additional Meer data
selateised at DOB

m. The preeeseleg of Contreets fonwarly
carried out *De should he chested ao that SOS
Contracts or isrpemeate (In lieu or Contrasts)
flowt*roush SX/SS Wore being *sheltie, to
Specie' Contracting Smoak Office of Permed.
Thie vill permit the aspport of the Shitentreste
Officer in getters relatiag to the forest of thee,
papers, ow special prey/nos in their caned, mid
the monitories of medical amd sesurity deems**.

s. it Is recommended that definite procedures
be establlehed for the prooessing of foreign travel
orders 'Mob require a courier Seelsnatien. this
retard, it is 'smote that the MOrtandlne 4141440
int the need for courier orders be processed

X
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ACTION	 AMON
21111L

concurrently with the Agency Travel preen wed
to	 we that this is done, that it be reamgrimad
in all cases where courier orders are requested,
a memerendtm at justification will be attached to
the ititet for Travel Order,'

0. that is to be the preeedore of furnish.
log a Security briefing to stet amplarimutaimAgmed
to DO8 to assure that they ere mare of mcr after-
ewes in their *Wes as to audit references, DOS
eviler story, stet it would sem that this Should be
WINO se that no Security bre** arises as the
remit of both DOD end $IAS failing to Infers of
pertinent facts in the ballet that *ea hod hems
attested by the other party.

p. It would soma pertineet in the *stabil"-
neat of the separate lines of adidaistrative
operation to delineate prommhumup for the eeelterieg
by 01/03 of the preparation offers* NIA4*. Seele2
Security end Retirement as applicable.

ht• MEtna
a, Proeuremmut*

(1),0q0leitieme and requests mill be
prepared by DOO end routed them*,
with copy for SR/DS.

(2) Within the stove routing prooebrel
DOD is in a position to operate
within the vulvae of all proems-
went Mid Regalaticaa, Nowsmer.
it *falba neseseary to detentes
through 5DA.40 *ether UM is
authorised to operate under the
$2 00040 per line item perehase
delegation or limited thr0000
prenial* to &wain* of $250,0o
by the attics of Lealeties. tDms-
eurrentty DOD spends omen event*
of $5.080.00 per *mum for local
purebase tugs, oaah wader the Units- .
tion of $250.00).

b. 0144441
(I) Requisitions and requests for shipment

of	 itsme will law prepared
by SW! routed throw% with cow
for pm.

I	 1 1
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ACITNI	 ACTION

12CL..

CO Concurrent with the otos, ramtiag
Procedure, COD is in a position to
operate within the purvue of
pertinent Field Regulations. Roo.
ever, it will be necessary to Wino
theliniteticak of the Chlareturvog.
Ing Authority booed on thother be is
to to categorised as Chief of Station
or Met of Rase.

(,) It is suggested that DOB ruts, *stab.
liot conalnatve3y that explosives and
non.ocapstible it be stored at
Fort Meade, and that well erns
assamitiest emly, be granted storage
et DOR.

e. Traespertatioas
ti) Novemest of explosives and nospiempetlhle

item, to 0110h the Cities of 104Wisties
Transportation Division sad Sorority
Officer ex* involved, will be processed tbru
the SR/Support Staff, COP rules pertaining
to such *overeats, which are to inoinde
those of Impose of ell sports together with
arnualtiont Should be carefully Wised so
en to preclude any tamale with lent
authorities.

(2) nonRegoatials *WM eentrel white*
operations Novever. rather than oantinuios
the prooent ponder* of registry of
DOS viirtolos with OSA, it medit appear
appropriate thet those be soporetai into
two M t e. This n1d pereit the oestersey
motto* of essiligoiss vaideles to the
Project (AMM) to bo mood solely tor

purposes, end the aesiperett of
Adainistertive walielee to no Pe proper.
The oarbinail use of all veisteles too both
purposes. in the Ucest of their GSA
registry, possess the potential of uteri*
oceProoloo. It is ausgroetet, likledeo. that
WO station rules include vestries so to
the use of vskieleo	 454525, pars 2.)
In thioht with the exception ot nattatainiag
/wee, rthialos are to be seployed on
*Metal tallness only.

_

;■:
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Real Xstato and Constructions
CO Matters pertaining to rentals

of station property and/or
reel estate, new construction,
and addition of poroamout
equipment vIll be prepared at
DM and rooted through, with copy
tor 800,

(2) lenuesta for the Preeereeont * uea
and disposal of gatehouses ere to
to submitted for action of 5103*

C. Printing: Servicses
• CO RequieitLens for printing services

are to be submitted to Wss.

S. Ma effeet, all papers involving logistical
matter. vill *sorry a copy for sod be rooted through
2R/Mogietics for monitoring purposes* Except for
routing natters processed within established pro..
*edam WOogietlee is to be appraised of retters
or problems which entail discussion or eonnaltatinft
with tho Office of Logistics persensuml•

X
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SECRET
• DEMARCATION um DIVIDING SUPPORT RESPONSIBILITIES
BETWEEN DOMESTIC OPERATIONS BASE AND SR SUPPORT STAFF

.	 The following is a preliminary presentation of the establishment of
Support responsibilities relegated to BOB and SR Support Staff. Decisions ae
to where they rest have derived from discussions on this score between the
Support counterparts in both of the two entities and are so listed. Those
matters which require further discussion and determination are briefed at the
close of each categorical heading.

ACTION	 ACTION
1. MESS40$ 

s. Assignment of pseudonyms and
eryptonyms.	 X

b. All written cOmmunications, whether.
classified or unclassified, are recorded and
pouched in the office of Chief, SR/7/DOB at
headquarters upon receipt fram Message Center,
SP/SL The reverse is true on material
received via speoial courier from BOB to hqs.

2 . IRMAJLEMAI

6. Travel Processing*

ai "est "4 teat: :=1:1-
In emcees 180 dais
Domestic PCS travel for base
personnel
Overseas TAT for base personnel,
Overseas PCS for base personnel

These functions also include the approv-
ing authority for advents of and accounting for
funds for these purposes.

b. Finlatee and Piacal Processing*
(1) Prepare and submit annual budget

to War	 x

logistical	 .financial require	

X2 Subait quarterly allotment request
Submit
Submit logistical

allotment request
4

meats	 X
(5) Submit revised funding programs as

required	 X
(6) Submit project renewals amendments,

and terminations throw); SR/7 to
814/80

SECRET

X

(3)
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ACTION	 ACTION
S&L

Submit monthly status of allot.
ment accounts

Certification of funds available
Monthly status report of expenses
including logistis expenditures

Operational writs.off requests,
Prepared by DOD for processing
through SR/DP

Cceourrence for co:bleep dispatches,
or memoranda involving funds for
projects administered by DCB

WM&
Personnel proceed)* of civilians
Personnel procsesing of officers
Personnel processing of tailisted mon
Medical clearances on staff personnel
Medical clearances on contract types
liaison with Security ea staff personnel
Liaison with Security on contract typos
Processing of foreign travel orders
(Personnel factors)

Processing of domestic travel orders
(Personnel footers)

Processing of requests for cover orders
in connection with foreign travel

Processing of requests for cover orders
in connection with demoatic travel

I. Maintenance of staff =ploy.. files with
the exception of additional minor data
maintained at DaS

m. The processing of Contract, formerly
,• carried out by DOB should be changed so that DOD

Contracts or Areements (in Ilea of Contracts)
flow through SR/SS before being snbeitted to
Special Contracting Branch, Oftlee-of Personnel.
Thie will permit the support of the SD/Contracts

,r,\)r].'i,e Officer in matters relating to the format of these.
,zt, papers, any special provisos in their content, and

the monitoring of medical and security clearances.
a. It is recommended that definite procedures

/be established for the processing of foreign travel
orders which require a courier designation. In this
regard, it is suggested that the memorandum justify..".	 1./. lug the need for courier orders be processed,	 I

NV''fX
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ACTION	 ACTION
SAL

concurrently with the Agency Travel Order; and
to emirs that this is done, that it be recognised
in all cases where courier orders are requested*
a memorandum of Justification will be attached to

, e "Request for Travel Order.°.\kv	 0. What is to be the procedure of furnieh.

tvo, to DOB to swore that they are are of any differ..
ing a Security briefing to staff ampler's* assigned

‘Nc\,0 eases 	 status as to credit "fame" 1"coverst0ry, °tot It would seem that this should be
defined so that 00 &sari breech arises as the

„ / result of both D( end	 failing to inform of
pertinent foots in the belief that such had been

4,-)v
.\loffectell by the other party,

/-	 p. It would seem pertinent in the est:11414h-
_ment of the separate lines of administrative

operation to delineate procedures for the monitoring
by 81/68 of the preparatioo of Forms 0W.,20 , Social

LSeourity and Retirement as applieable.

4. =MSS
a. Proeurements

(1) e4idLttona and requests will be

(2) Within the above routing procedure,

prepared by DOB an. 	 through,
with copy for SR/SS.	 X

DOB is in a position to operate
within the moue of all procure-
ment Field Regulations. However,
it will be necessary to determine
through SOARODA whether DOD is
authorised to operate under the
$2,000.00 per line item purchase
delegation or be limited through

ivy to a maximum of $250.00
by the Office of Logistics. (Com-

\\	 eurrently DON spends on an avenge
\	 of $5*000.00 per annum for local

perchers* items* each under the limita-
tion of $250.00).

b. Supply*
•(1) Requisitions and requests for shipment

of logistical items will be prepared
by DOS and routed through, with copy
for SR/SS.
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ACTION	 ACTION
DOE Al 

/(2) Concurrent with the above routing
procedure, DOB is in a position to
operate within the purvue of
pertinent Field Regulations. Row-
ever, it will be necessary to define
the limitation of the Chief'. Survey.
Lug Authority basked on whether he is
to be °atomised ski
or IS- • 4fBase., L--

Xt te sidiaistesTlImt DOB rules estab.
lieh eonalusively that explosives and
non-.compatible items be stored at
Fort Bade, and that small arms
ammunition, only, be granted storage
at DOB.

e. Transportations
(1) Movement of explosives and non.compatible

items, in which the Office of logistics
Transportation Division and Security
Officer are involved, will be processed thru
the SR/Support Staff. DOB rules pertaining
to such movements, which are to include
those of weapons of all sorts together with
sardninition, should be carefully defined so
as to preclude any imbroglio with law
authorities.

(2) MAU *oplatisms ahead otottrol
operation. ilevever, rather than eontisming
the present preeedure or registry at
DOD vehieles with 084 it vould appear
appropriate that these be separated into
two MI .. This muld permit the sestemerf

•	 preetioe of easigning whittles to the
Proiset WOW to be used wady tor
Projoot pluposool sad the oestsomont
Adlidalotoottio witioUo to the MO proper.
The combined use of all *nada* tor both
parTosee, in the light of their OSA
registry, possess the potential or security
compromise. It is suggested, liked" that
DOB station rules &Addis specifies as to
the use of vehicles (nt 454525. pare 2e)
in which, with the exception of asintaining
cover, vehtelee are to be  employed on
official busbusea only.
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ACTION,
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d. Real Estate and Construction, .
(1) Matters pertaining to rentals

of station property and/Or
real estate, new construction,
and addition of 'permanent
equipment will be prepared at
DOD and routed through, with copy
for SR/SO.

(2) Requests for the proeurement, use
and disposal of safehouses are to
be submitted for action of SR/SS.

e, Printing Services,.
(1) Regulations for printing services

are to be submitted to SRAS. -

f4 In effect, all mere involving logistical
matters will carry a copy for and be routed through
SR/logistics for monitoring purposes. Ekcept for
routing matters processed within established pro-
codureo SR/Logistics is to be appraised of ratters
or problems whioh entail diacussion or consultation
with the Office of Logistics personnel.

X


