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1. Preface: There can be absclutely no doubt sbout the necgégity of establishing

assessment «nd training facilities for Redbird agent personnel in the United States

for despatch by field bases. The reasons for this are well known and, I believe, accept:
ed by all FDS staff personnel, - There are, however, certain concepts involved in

the implementation of the project as outlined in the paper oresented this morning

which might well be giscussed prior to the transmittal of this oroject to concerned
agencies,

2, Objectives:

a, Vhile in accord with the'basis/objectives as outlined, it is still
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necessary to determine what type Redbird agent we intend training in the facility
as presently contemplated., Will they be:
A}:!(.L!.ﬂ"l'
(1) relatively high)or medium level personnel whose ultimate objec-
tive will be the performance of resident functions, eitker in a
4 supvort or active intelligence collection role, thus requiring lega-
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:S/ i lization;
/
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f or, (2) semi-tactical, tourist types (albeit with w/t) on hit and run
\ | .
AN . missions where visual observation will be of vwrirary concern and long
residence within target area is of secondary importance;
or, (3) OPC type sabotage, guerilla or other covert personnel who are
intended to function in grcups?
{
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q:LQ b. It is also necessary to make allowences for the whasing cf this
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,wfégsiity into an active vertime situation, The question then is, do we now want
to throw 1l our wersonnel egrs into one or both of these two types of esrionage
= o
activiiy. One type which will be required in wartime is: St
. R
( (1) 050 Team (resembling 035 teams) attached to Army Grouno or simi- -
. | 3
( g(g&‘ﬁ” '< lar unit which recruits short term agents from corps PW cages anc runs ;
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i
%;gv' / them thru small group training for short range tactical missions in u
s .y ) . . N
 the Soviet rear but well within the theater of overations. =
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The second tryme facility is:

Tall

(2) Training Faciltiy in ZI which can further screcn s or deserters
Y alreacy selected in theaters oi’ owerations and then train thei on a
more sonhisticated level for resident worlk deewn in the interior
exnand profitable crerations alresdy tegun oy similarly cualified
agents>trained and infiltrated by 250 in peacetinme.

3. If it can be assumed that 0ST during peacetime intends o channel 1

fedbird notential into the training of seclected, relatively hizh level (not in
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terms of the nosition they held in the Union, but in terms of their capacities and

]

potential as residents) and that even during wartime we will not entirely ignore

this level agent, then it is felt that mass training (group or school training)

I has .serious disadvantages, both for the immediate future and in general.
vg;f e T T RS

a. Security: In this case "security" means those factors which would
lead to the a rrehension of an agent within the USIE as & result of cosnromise
while in training. Fhysical security, i.e. wrotection fron bbdily harmyete,
is not involved here, Such compromise wouvld evolve from:

(1) Intro@uction by FRU of a nenetration agent into the channel

, ol which leads to the trainine center either z=s defectors ofd DP's
@(Il(,t‘~fw‘-‘i‘«'--)‘ g =

(Q?LYSY'“%‘QF“” recruited in the US. There is no kncwn way to lieer these peonle from

talking about. their nersonal lives anc¢ problems. lience, in addition

to nhysical descrintion, the Soviet agent would sather :oterial which
K B ) 3 .

ecessary to some
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vould eventually go into legends since it is always.

desree to incorporate real life into levends.

[IRTC -

m,(}A@”“;. (2) Recruitment, on an unwitting besis, of non-CTh nersomnel assizned
g w
NN to Treining Center by the Soviets, Difficult but not impossible.
b, Disaffection and lbrale Problems:
L : . . .
& E (e (1) Russiens cannot e exvected to live together over a threec month's
el - =]

"
flavy 2

——



N2

-~ paa

and attitudes.

period and keep their mouths shut, Even with no involvement by the
KRU, one aisaffected apnle can spoil the group.

(2) Exposure to ﬁhe*trainees of large numbers of Slavic contract
employees,veven though® they are US citizens or applicantg for
naturalization, will mulitioply morale problems because even the Slavs
with some American veneer can't get along without bettling, and

dissention in the instructor‘s'ranks soon rubs off on the students,

You know how fast the "smart boys" among the students would try to

play off one instructor or administration officer against another.:

Operational Problems:
Kﬁ§~ Fass training would not relieve our personnel load where the .
| L

strain is rreatest, i.e. 1n tralned Reablrd llnrulst case offi ficerg

capable of nlanning end controlling agent projects. This center

would save on the utilization of service and support personnel who

are easier to fecruit and of whom less is demanded,

(2) Under mass training conditions it is immossible to permit early
area orientation and target briefing. As now conceived, agents would
receive 4 - 6 months trolnlng in basic subjects at the center and then
receive briefing, orientation, etc, at the field station, However, it

is this latter activity'whichvarms,aalQlewith papwEps v/t training,

" the bigzest part of the training load. This is true because agents

82
are seldon sent into an area in '.vhic’n-the7ﬁ recently resided. On

. . . The . .
the contrary, we select a new area and for this i agent needs area
briefing., Recruits of the 1940-1946 DP type will require not only
intensive area briefing to acquaint them with nhysical changes but
extensive briefing on overall changeg 1n oolltlco- ociological conditions

If we adhere to the center concépt we still do not teke
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the load off the field, because allwgrea training and briefing would
still be done there.
(3) Documentation and Legend: If we assume a four months training

cycle, then at the end of it we are to have from 15 to 30 trainees on

ctr

on their way to the field where they will receive their first inkling

of what they are to do and where they are going (this in itself is
wes =

a big nroblem, The EXTOGIEOUS case is an exam~le ). Also the case

officers in the field begin for the first time discussing documentation

T

and legend. Then there‘will come to OAD within the space of one month

the sum of the all thése requests, €ven if none reQuire renroduction,

the tax on wreparation facilities will be tervific. To have to keep

the agent inactive at the field station from which he is %o be despatched
J'g,c/.ou}

while awaiting documentation is unwise and places a il strain

on local facilities, Under the center conceot it would be imnossible

for case officers to begin working with the agent on his cover as

soon as he enters training, thus soreading OAD's ork cut over a neriod

of four months, or the duration of the training cycle,

(4) %/T: Tor simple 1/T training, most of the work is done by the

agent on his own, using the w»ractice key and tane, One visit per

day byvthe instructor will permit satisfactory wrosress. If the agent

is to be trained in radio theory and set construction, the: individual

training is zlmost & just,

4. Recommendations: In order to carry out a program such as that outlined.

ha a training facility be established

in paragraph 3 above, it is recommended thet

as follows:

a, Headguarters Base: This wovld continue to be L Bldg, W Here

would be located:




(1) files

(2) case officers, area officers (residence in the Vash, area)
(3) Ops research sumort

(L) documentation and snecial equipment

\

(5) commo supnly and training control center

This base would remain static, even in the event of war.

b, Area MW": To include an assessment unit and facilities for training
in infiltration and exfiltration techniques. It would be a functioning air force, _
.
i

naval or army training base (with air activity) of relatively low security interest, 2

l.e,

training or reception center with no classified equipment or activity visible,

The assessment center and training facilities to be covered as follows:

(1) CO and S-2 (A-2) of insta}lation informed of our actions

(2) assessment unit equinped to handle a maximum of &-12 persons
for screening at one end of base under cover of stockade or brig
guarded by normal guards on reservation,  Maximum time for holding
and assessment is 30 days in an isolation room or apartment,

(3) Training facilities: jump training using normal. facilities of

station, a sector of the Soviet frontier could he made part of obstacle

course, etc, All similar facilities to be utilized on a scheduled
basis so that agent personnel never see more than fleeting glimpses of ;
other trainees and never engage 1in conversation, Uniforms appropriate ;
to the installation will be worn by agents while there for training.

US personnel normally sttached to base might suspect something was

going on but since the whole show will never be there at one time,

and since they will not involved but will have other duties, security

and just olain "zossip" risks will be reduced.

(4) Staff and Contract agent training personnel: One staff employee



assigned to the facility with a direct pipeline to the CO and S-2

(A-ﬁ) and a small staff of contract employees and staff officers
could handle the assessment and training. Personnel could live on
or off the reservation depending on marital étatusiand persnnal
desires. A duty system would be set up at the assessment center.

b. Training Cluster: Procure on rental basis for easier turnover if
transfer for security reasons required, detached, fesidence type houses within one
hour's drive of Washt and two hours drive of Area "{", Recruit, train and assign
EBQMQQDtract emnloyee ("10-2" apnlicant, former DP, retired.military peréonnel,
‘etc.) to each house, Set up minimum W/T treining equipment, i.e, practice key and

tape., Assign one case oificer to every two agents (senior officer could handle

"three). [Each of the four area desks initially énd the division support section

N
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4 would be ‘available to supvort each project,} Commo would nrovide one instructor

per two to four agents, depending on the level and extent of comnetence desired.

With a four month's course, ten to twelve students per course and three cycles per

year, an extremely large number of camable agents could be delivered to the [ield

for deswnatch already doqumented and briefed, excent for last minute details, thus

leaving'field case officers free for handling of a'ma§imum amount of actual ageﬁt

traffic and m to cone with initiél'éssessment of _defectgrs in the area, etc,
5. Advantages of recommended system:

v a. Viould vrovide maxihum elasticity in terms of facilities tied up.
For.example,‘if ve have_a capebility of recruiting eight agents for a training
cycle, we have only & houses, There will never be a "white eleohant" on our
hands, which can suddenlyvby noticed by OFC, or other agencies, as a good nlace
‘for intensive training of sahotage teams, etc,

b, ‘ould enable us *to shift the most sensitive aspect of the facility,
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1.63 £he,a;tual'houses in which the agents‘ére tréined“(ané oﬁ a huch lass frequent
‘hasis evén Area X could be changed oroviding the new defense pfogram gives impetus
to the reopening of military installations in the area), such shifting would nrovide
a less readily identifiiable target for Soviet nenetration.
¢, Would lessen the load on the field and enable Vash, to build up an
S, !
installation where_ipnior casewofficgps"wculd be trained under close sucervision.,

d, ‘lould »rovide better control of each agent throush having a limited
number (actually three or four at most) of persons involved in his training, gt [eadss
one of whom would be a staff officer of FDS.

e, Would enable us to speed up or slow doﬁn, raise or lower the rate and
level of instruction, Tﬁis will be a wroblem if we.have agent trainees of different
backgrounds in traeining for variec tasks,

f. In the event that this same type facility could continue functioning
on the same basis, while at the same time vroviding trained personnel (staf% and

contract), for activation of either teams to be attached to theaters of crerations,

or a second training facility for maess trainine along O°C, tactical agent lines,
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