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SUBJECT	 Operational Pluming, FY 1954

.1. Forwrded herewith is initial report on Operational
Planning for Project AE-ACRE, Fiscal Year 1954.

2. Subject report has been written in a very general nature.
ad will be followed by a detailed report io be submitted by
20 Arril 1953. This detailed rcport will contain the anticirated
budget for Project AF-IXRE • and will include requirements for
personnel, materiel, etc. for FY 1954.

Chief, SR/DOB

SR/DOB/RMM/bms
Distr: 0 & 1: Addressee

1: SR/Admin
2: Chrono
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OMATIGAI	 FY 1954
a/FI/DOD
-B.11;JECT: AF-ACH

I.	 identificati_caltvi tiecrition of 7`arioLUIrea. 	 ,ara 4-a (1)).

Troject Al ACb	 ovicleE; for an acnt	 !fling bv`7,r' .2,fl the United

States in stt:-.::ort of o:erations designed to .enettgte any area included

within the boundary 	 of the U..3.E. -;':::ex.ct targets are determined and

assigned on on individual bki .,sis	 Div ion	 branches.

0, erat..1.201_2D'esgyras	 (: 4	 (:)).

The oreretional objective is the reqindtment and training of agents

for dis-atc l.: into the	 . on nissioXs an ostzblis\ied by the ,31 Division

and its branches. It is roi ose', that/these nrerntins .-tnd nrojects will be

continued and expanded as the roquiretlents incre„se. To f . cilitAe the

foregoing it is contem-Iated a site/kii.V.Ible to house certain administrative

and orer,_Ltioi.al offices as well as' fot‘V‘l hou. sln f training i-ersonnel and

agents will be , rocvred. As fr:r / as ra4.icP1, areas for r.,-rions -,ases

gent training will hen rart tf this coni\emr:lated s:Ite also. In the accon-
,rlistunent of the above missithi, constant'aticention must and will be given to(	 ,/	 .

the increasing of efficiene'Y' and maintenance %.1.17 security of all phases of
!.the Troject.. ••.	 •.,,	 .1	 .,

.	 \..., ,
III. Accompli	 /

 sent t	 At , CM ...149,1117-rarlfitSZZrLit_LL)11,12,c.13.....y21. (Ref .rare, 4-a (4))...	 .,
.Project A.F.,-.ACRY/ was arTroved by .11 DSO on 22 January 1952 and by *IX for

1952 (Al 4 Arril 71.92. A. central, 1.e,7.(1qurtern se7ted ,from the rerulnr

AEency hd.loi,gs 10.s acqldreiL Also	 cren!Aiun are sites

Par a covert, office nec by corttr.ct instructors, translators, etc.; safe houses
•

(eotates) suitable for tralnirw ersonne -,!.	 Jouses (aTartments) which

SP •

l'IUN



and rroposed poects by the Division for\FY

A-	 .	 -41„...44.72...r-o-,1-- •
rr641111---

7/2-At

Ai$ increase in ersonnel is exTscted 
Iri4

A -

19j4 are anticipated to move

1953 to Ur Division along with materil

ChiefT7F7b0.11

I
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are used as holding sitos.

Progrcs has V en . lade to irocure an area large enough to carry on con-

sidemble of the trEi.lng in one area as 	 as housing for offices of DOD

illeting for both indigelam)s and stuff :ersonnel. Effort is beiD6 stressed

on the 7rocuremeilt of a inactive U.S. 	 ',41vvy or 11.. Air Force Tlost

or base as the reciuireme1to could be met Osier on this type of establishment..
/

Since establishment f Project t.E4ACIPTZ a Table of Organization has been

set up )nd /-ersonnel have b en Trocured (staff mployes, contract instructors,
/

.etc.). 'Training has progress to anactual dis■.-atch of agents and require-

ments have increasee, to 6, .soin/whe	 Iv:it\ re ,3., larger T/0	 s been requeste,d and is
.	 \

now being /-ocessed.
\

• IV.	 Evaluation of Currti Orera one]. Carabilit	 Ref ara

Project AF-ACEF Is now equippd and staffed administratively and opera-

tionally to carry out efficiently itA	 .UPW4---evr

e„..d4
.\t

• .

a. See II above.

b. To be submitted by 20

othr lor4otics fore.
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TYG, FY 1954
SR.Ag/DOD •

PPI:JEGT;

.1. Idevitificatien and DescriPtion of Tam:et Area. ( r ef	 4.-E.- (1)).

Project AE-ACFE rovides for a- ..gent training Lase 1i VI United

States in support of operati-ns designed to -enetrate any area included

within the boundary limits of the U.S.S.R. Exet targets re _etermined

and assigned on an individual basis by U.S.S. . Division area branches.

II. 2rerational Objectives, Summary. (Ref -lira 4-a (2)).

The operational objective is the recruitment and training of agents

for dis atch into the U.S.S.R. on missions as established by the SR Divi-

sion sod its branches. It is -rorosed that these werations and projects

will be continued and exranded as the requirements increase. To facilitate

the foregoing it is contemplated a site suitable to house certain administra-

tive and oyerutional offices no well as actual housing of training personnel

and agents will be --_rocured. t s far as practical, arcs f ,Jr various

,shases of agent training will be a part of this contumTlated site also.

In the accomrlishment of the above mission, constant attention must and

will be given to the increasing of efficiency and maintenance of security

of all rhases of the rroject.
•

III Ac ourolishment to Date on Long-range Operational ObiulLata.(1, f 'iara 4-a (4)).

Project AE-ACRP was approved	 ADS() on 22 January 1952 and by FRC for

1952 oh 4 A pril 1952. A central hendow,rtaro se-orated fror the regular

Agency buildings WaS acquired. Also roeured and now in oneration are

sites for a covert office used by contract instructors, tmnsiators, etc.;

safe hoUses (estates) suitable for training ncrsonnel raid. safe houses
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(arflrtments) which nre used as holding sites.

i'rogrcss has been made to 'rocure an ares laro ogh to carry on

considerable of the train:: cz in one area P.S. well as housing for offices

of DC}3 and bilictir for both indigenous and staff -ersonnei. Effort

is being stressed on the :rocurement of an inactive U.S. Army, U.S. k4avy

or U.S. Air Form 'post or base as the requirements could be Net easier

on this type of establishment.

Since establishment of ;roject gc-AOP1' a Table of Organization has

been set up and Personnel have been procured (staff employees, contract

instructors, etc.). Trai-d g has rogrossed to an actual dis-,..tch of

agents and requirements have increased to a point where a larger T/O

has been requested and is now being orocesed.

IV. Evaluation of Current Operational Capability. (Ref nara 4 -41 (5)).

Project AF-ACRE is now equi-ped and staffed administratively and

o-erationally to carry out its mission efficiently. A large increase in

'rejects in the future can be accomplished with an increase of operational

Personnel only. The suriort elements of the DOD are carablq at present

of sustaining at least twice the training es ecity which is ,-resently

required of them.

V. F.I. C.)erational.J:t9grams. (Ref rara 5).

a. See II above.

b. To be submitted by 2G ATril 1953 to SR Division along with

Yoaterial and c,ther logistics figures.

Chief, sn/boB
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