CHIEF SECURT™Y.

SECRET

SECURITY INFORMATION

LDRITN OFS ARR SR OPS SCH
R WA perr WG

COMMENTS

~ SECR&T

CRGITWTTY TNFORMATION

DECLASSIFIEDB AND RELEASED BY"

CENTRAL INTELLIGENCE AGENCY
SOURCESMETHODSEXEMPTION 3828
NAZIWARCRIMESBISCLOSURE ACT
DATE 2007

e




s

SECOET

SECURITY INFORMATION

14 April 1953

SR Jors — -
MEMCRATDUM TO | s 1.

‘SUBJECT -t Overational Flamming, FY 1954

1. Forwerded nerewith is initiel report on Operational
Flanning for Froject AE-ACRE, Flgeal Year 1954.

2. Subject rercrt has been written in a very genersl nature

and will be followed by & deteiled report ‘o be submitted by

20 Amprdil 1943, This detailed rerort will contain the anticirated
budget for Project AF~ACRE and will include requireﬁcnts for
rersonuel, materiel, ete. for FY 1954.

Chief, SR/DOR

SR/DOB/RMM/bms
Distr: 0 & 1: Addressee
- L: SR/Admin
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GIFRATICHAL RCCRAMMING, FY 1954
“R/F1/DCR
FROJECT 8 AT-ACHE
I. Identification and Descrivtion of Turget Area. & (Ref vars 4-s (1)), .
Fraject AV-ACRR rmovides for zu agent frs ini'g'bs n the United
States in surcort of orerations designed to ﬁenetrafe any area ineluded
\' ) o 1
within the boundary 1imitswof the U.3.3.R. Ixeet tdrkpts sre determined and
sssigned on an individual bﬂsﬂ% hy D.8.5.F. LiVia10“ sres hranches.
I1. Grerational ”b]ec&iveg,.nnwmgx bt {Z)0 R

|

4+
3

The orverstiongl ob1ective ig the reqét snt and training of sgents

for digwatch into the H.8.8.7. on m¢ssiqﬂs 2o established By the SR Division

:

snd its branches., It is ;roposeﬁ%t at thove srerationg and rrojects will

,»'

se, Go foeilitate the

foregeing it is contemploted 2 sitefépitable to houge certelr edministretive
[

and O'er‘tiubll offices as well.ag’“ciﬁmi hovalwg of training rersonnel and
7 ! : : i
agents will be jyrocured. As fﬁnfaé “raé¢ica1, areas Tor various nhwasges of
agent training will be o rart 0f thls oogﬁpm leted site slse.  In Lhe sceom-
nlishment of the above gissi@u, congtant at&gntinn must 2nd will be givén to
the increassing of *fficxeuqv and mal nten LCE Qf gsecurity of &ll rhases of
the rroject. ‘f | Rﬁ '
JII. jccomplighment td Imte on chgerange Crerz tLOg"1 Cbiectives. (Fef rara e (4)).

f

Froject AF-ACEY/ vas aprraved by AUSO on 22 Janusry 1952 and by MRC far

1952 on 4 Arril 1952. & central bendounrters se-nrated from the resular
: / A 3
: /
ency budldlings wis acquired. Algo rroomed
. ,,; N

for o covert wff@be wsed by centroet ing trv<,,r" iranslators, ete,; safe houses

cow in eeserctlon are gites

(eatates) sultable for training versonnel snd anfe houses (arwriments) which
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are used ns holding sites.

Frogrese has b&en nade to yrocwre an ares large enough to carry on con~

siderable of the trzining in one ares as well as housing for offices of DUB

\ g

and billeting for bwth\indigenaus sad gtaff cersonnel. Effort is bei\b atressed

on the rrocurement of ; inoctive U.S. Army,fﬂ;ﬁ. Mowy or U.S. ﬁir TForce rost

or boge as the requirements could be met ed;ier on this tyve of esteblishuent.
3ince é stablishnent \of froject AL«ACP’ & waio of Crgsnisation hao been

set ur snd versoﬁnel nave hien 'rocureu (staff employ =5, coatract lustructors,

etc.). Training has rrogress Qp an actual disratch of agents and require-

rents hoave increised Lo & ;Qinﬁiwhere & larger T/ has beeu requested and is

new being vrocessed.

IV, Eyaluatdon of Cg;reht Orera

1
ticnally to cerry out efficiently itéxmiasiont_f»~

Yot e s g se-be
' nergonnel is expgete

g

a. See II zbove.

b. To be submitted by 20 AL 1953 to OF Divislon along with materia

st other logistics figares. .

Chief, SR/LCB
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o Identificaticn sad Descrivtion of Torpet frea. (Fef PEXE Lt (13).

Froject 4E~-ACEE 'rovides for 6. ugent truining buse in the United
States in sunport of operati-ans designed to resetrate any ocrea included
within the boundery limits of the U.S.5.R. FExset terpets are Jetermined

and assigned on an iv divzou:l basgis by U.8.3.5. Division ares braunches,

IT. Qperational Cbjectives, Summary. (Ref rera 4-a (2)).

The operatio;a} cbjective 1s the recruitment and tredning of sgents
for disvetch into the U.5.S.R. on missions sas established by the.SR Divi-
sion and itz braunches. It is wromosad that these operations and irojects
vill be continued and expsnded s&s the requirements increase. To facilitate
the foregeing it is contemrlated a site suitable to house certain adwinistra-
tive and orerational offices as well as actusl housing of trsiniug verscnnel
and agents will be mrocured. 4s far as yr ticxl, erews for various
rhases of agent training will bhe s part‘of this contemtlated site also.

In the accomplishment of the zbove mission, congtant attention must and

will be given to the inerecsing of efficiency and msintenance of security

cf all vhages of the rroject.

L4

ITI Accomplishment to Date on long-raige Operstionsl Ubjectives.(Hef vara 4-a (4)).

Prqjéct AE-ACRE was apyroved by ADSO on 22 Januwary 1952.and by FRC for
1952 on 4 Avril 1952. & centrsl hesc dousrters gersrated frow the regular
hyency Lu17dinyb was ACOLJT“U; Algc rrocured sngd now in oneration are
sites for a covert office used by contrsct instruectors, trauslators, ete.;
safe houses (estetes) suit&ble for training ~ersonnel and gsafe houses
- T\
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" (arartments) which are used as holding sites.

|

|

rogress hes been made o :rocure an ares lurpge eunough to carry on 1
N . I

2

COnsldeerJe of the trainizng in one area sg well s housing for offices

of DOB and billetiné for both indigenous and staff rersomnel.. Effort
is.being étressed on the urocurement of an inactive U.S. Army, U.S. Havy
or U.5. Adr Force rost or base as the requirements could be net easier
-on this tyve of establishuent.

Since estahlishment of Froject *F-ACKE & Table of Crganizeticn has

been set up and rersonnel have been rrocured (staff emnloyees, contract

ning has rogressed to an actunl disrsatch of

[N

instructers, ete.). Tra
agents and requirements have increased tc a roint where a larger 71/0

has been recuested snd is now being rrocessed.

IV. Evelustion of Current Cverational Carability. (Ref rara 4-= (5)).

Project AE~ACEE is now eéhiﬁ;ed and staffed administratively and -
overationally to carry out its wmission efficiently. A large increase in
rrojects in the future can be accomplished with an increuse Qf overational -
rersonnel cnly. The surrort elements of the DOB are carable &t present
of sustaining at lenst twice the training cauecity which is rresentl&

required of then,

Y

V. ¥.,I. Cperational ‘rogrems. (Ref rara 5).

2. See I1 above.
Y7o To be submitted by 20 Arril 1953 to SR Division along with

wmaterial and other logistics fipures.

2
bt
o

Chief, Si/DOB
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