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- SECURITY INFORMATION

1 Arril 1953

MEMCRANDUM TO ¢ C/SR ATTN

SUBJECT i Operational Planning, FY 1954

1. Forwarded herewith is initial report on Cperational |
Planning for Froject AE-ACRF, Fiscal Year 1954.

2. Subject rerort has heen written in a very general nature
and will be followed by a detailed report ‘o be submitted by
20 Arril 1953. This detsiled report will contain the anticipated
budget for Project AE-ACRE and will include requirements for
personnel, materiel, etc. for FY 1954.

.
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SECURITY INFORMATION

OFERATICHAL FROGRAMMING, FY 1954
SR/F1/DOB
FRGJECT ¢ AE-ACRE

I. Identification and Deseription of Target Area. (Ref rara 4-s (1)).

Project AF~ACEE rrovides for an agent training bose in the United
States in supcort of operations designed to rvenetrate any ares included
within the boundary limits of the U.S.S.R. Fxmct targets sre determined and

assigned on an individual basis by U.S.S.R. Division area branches.

~

II. Crerational Objectives, Summary. (Ref rara 4-a (2)).

The operational objective is the recruitment and training of agents
for dispatch into the U,S.5.K. on missions as establiéhed by the SR Division
and its branches. It is proposed that these operations and rrojects will be

continued and expanded as the requirements increase. To facilitate the
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are used as heolding sites.

Progress has been nade to ‘rocure an area large enough to carry on con~
giderable of the training in one area ag well as housing for offices of DUB
and billeting for both indigenous and staff rersonnel. Effort is belng stressed
on the vrocurement of an inamctive U.S. Army, U.8. Yavy or U.3, Alr Force rost
or baée as the requirements could be met easier on this type of establishment.

Since establishment of iroject AE~ACRE 5 Table of Crgenlzetion has been
set up and rersonnel have been rrocured (steff employess, contract instructors,
ete.). Treining has rrogressed to an actual disrateh of agents and require~
ments have increased to & nolnt where & larger 7/C has been recuested and is

now belng rrocessed.

IV. [Evalustion of Current Orerational Cepability. (Ref rara 4-a (5)).




