L)

Ly

DECLASSIFIED AND RELEASED BY

CENTRAL INTELL g
SOURCESMETHODSEX
NAZI WAR CRIMES g

ENCE AGENCY
EMPT 10N 3828

’?ﬁf
?aﬁ

10 April 1956

MEMORANDUM FORt Chief, 8i Division

SURJECT 8

Eepart of Audit - Projest ARACHE

Hemorendum dated 29 Harch 1956 from DIS/B324
to Chief, Sk Division, same subject

l. In accordsnce with the requirement set out in the referenced

memorsndum, you are advised thst $R/T/DOB hes taken the following
cvdndations in pare-

tsdminiamuva ecticn towsrd earryin; out the read

graph 22 of the esudit report:

SCLOSURE ACT

BATE 2007

Paragran h 22 a.
\igtway

The militarye-style jeep was veturned sol
Traffic Branch, e 5 Xerch 1996, end & receipt wes obtained for

it.

Paragraph 22 b.

This recommendetion applies to & problem with wnish S&/7/DOB
iogistice has been grappling for four years, anc to which it has
not baen able to get & dsfinite snswer from anyone. Since the
number of items involved in furnishing a safehouss is large and
since case officers sre resssizned ifreguently, it would require
2 very voluminous and deteiled posting operstion to eontrol
such items by memorandum receipts. lhe housekeepers whe are in.
permanent residence are non-witting end are not staff enployses.
fo have them sign a memorandum receipt for the equipment might
not be adviseble frem the standpoint of security and, since they
are not etaff esployses, it might be rather difficult te heold
then pescuniarily liabls for lusses and/or damage. In view of

these difficaltiss, S&/7/U0 Logistics has mede & detailed
inventery of the comtonts of sach house and, whan it is cooupled

by & training unit, the Senior Cese Ufiicer signs the inventory
to poeting i» made to the stock regord

o8 respansible officer.

curds, howsver, since the tremsaction invelves numwrous items

end 18 of & relatively temporery nature. When the house is not
- peoupled by @ training unit, the Acoountable Officer iz also the

responsible efiicer for the equipment stored there.

inis system has proved satisfectory {rom the prsetiesl
standpoint snd, until & better system is suggested, it is
degirable to comtinue it. It ie especlally dasirable since
the recowmended errengemsnt would furiher inoresse tha pesting
and stock control operations which already take up e large
portion of cne man's iims. Ihe presant table of orgenisstion
neeesyitates at lesst z doubling up in &ll phapes of resyoneibility

SH/T/DOS Yeno o ——n T

of

|




".“’0’3';"

&Lb%aa
8w

and with the added 1ogiatical reporting requirements being
levied on this Station, it is necessary to etreamline wheyever
poaaible.

Paregraph 22 G

The segregation of records was accomplished in February 1956,

P&fmh 3§ de

Because of storage conditions st the time of the audit, whieh
required almoast comstant shifting of equipment tomalaamm, a
locator system was hardly possible. Now that the property is
lecated in oms building with adequate space, the locator system
is baing installed ss property is unpacked and shelved.

Parogreph 22 e,

Storage of smell arms ammnition in the barracks-type
warehouse was approved by the Fost Adjutsmt of Ft. Meade because
no space was availsble in the msgazines there. inder the oircum-
stances, it does not seem practiesble or desirable to have the
stocks inspected since any recommendations would be difficult to
carry out. Thestmeisdrymdmm&mety the require-
ments set by the Ft, Heade authoritiaes.
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Adjustments for overages have been made. Adjustments for
shortages were held up pending reconmendation of the audit team
and completion of searches.

The fire extinguisher wag inventoried in error and will be
dropped fram the records. It was the praperty of the oumer of
the former headquarters building of SR/7 .

Recent information is that the signed Property ivensfer for
the slide projestor is being returned but has not yet reached
BR/T/D0B Logistics Section. When received, it will beccme the
authority for removal of the projector from the property records

~of this office.

Paragraph 22 g.

Since the audit team was not able to locate the tape recorder
in sny of its searches, asnd since no trace of it has been found
in this office, a Keport of Survey will be initiated snd will
ineluds a full explanation of the circumsiances surrmmdmg the
loas.




Paragraph 23 J.

Although this peragraph recommends sction by the Pirector of
lLogistics, & comment on the part of this office seems to be in
order.

Unit prices ares included on stock record cards in mest
cases. lany iteme, however, were purchased on the open mearket
through 8peecial Purchase Branch and the prices are variable.
An average price iz used for purposes of reporiing to the

- Ppossdures are esteblished, since the date of sudit, for
reperting stoak status to the 3tock Managemeat Section of the
Supply Division. That report reflscts the quantity amd cost
of non~-expendable items and is broken dowr by family group.

2. Reference is mede to three items spesificslly referred to in
the audit report under finance headinga. The following corments are
offered:

a. Paragxiph S, page 2. Approval of Advances.

The situation of the unevailability of an approving officer
at all times has been remedied by the expedient of better timing
in pregentstion of such requests for advances by tha case officers.
The directive limiting the number of approving ofiicers ia in part
responsible for ths earlier bind. _

Suggestion made in sccordance with iFR 30-1, paragraph 8 b,
has been accepted end astion accomplished. 4 seslsd envelope cone
taining both safe combination and loek box key is now located in
Chief 8R/7/DOB's stetion safe.

e. Parsgraph 7, page 2. Accounting Records.

(1) Advances from Headquarters for contract amployee
salaries are now recarded in cash receipts book. The resscn for
the previous system was the policy of considering such advances
ap specifioally for peyment of salaries, cne which could be
1iquidated almest overnight and on which an immediate accounting
for advance could be made. The amount was alweys included on
the monthly Summary sccounting for information purposes.

(2) 'Ihe minor improvemenis referred to were the combining
of the cash, advance and expense booke into one large ledger for
facilitating of handling. This was adopied immedistely. OUriginally,
it wvas felt that the isolation of these three books would possibly
prevent wholesale destruction of acoounts in the event of firs, etc.,
but since the Auditer's suggestion denoted Finsnce accepilance of
combined reeords, this office was more then willing to mram in

v.ths oombinmg of the thrae books,.
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d. A review of the present Administratiocn Flan referred to in
peragraph 22 h, is now being made with the bagie idea of dsleting
these portims which have proven either unnecssgery or cumbersoms,
with a view toward additioms based on four years' experiences
whieh will strengthen it in the cancept of operating conditions
presently existing. One of the changes will inslude the designa~-
um&‘ih SR/7/DUB, as the approving officer for
mon accountings. Eveéen though there presently exists authority
delegated by the Divisiwn Chief for such approval, apparently the
Auditor fesls that the Administrative Plan is in contradietion to
this delegation of authority.

R

(" Chief, SR/7/DUB ;:1 S
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Distribution:
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1 - SR/Admin
+1 -CSR/7/DOB
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