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1, Problem:
To define the responsibilities of DOB.

2. Facts bearing on the cases

: a. Projact ABACRE which established a Domestic Operations
Base of the SR Division was approved by ADSO on 22 January 1952 and
by the Project Review Committee on i April 1952. S8ince that time the
faocilities and functions of DOB have been expanded under the provi-
sions of Amendment #1 which was approved by PRC on 9 May 1952 and
signed by DCI on 15 May 1952.

b. At the present time some questions have arisen concern-
ing the funoctions and responsibilities of DOB vis a vis the Area

3. Assumptions -

&. REDBOX operations will continue, but by 1 January 195k
the bulk of agent training for this sctivity will be conducted in the
United States by the Domestic Operations Base. It is contemplated
that this arrangement will remain in effect for the forseeable future.

b. The SR Area Branches are vested with the exesutive author-
ity of the Division, and are entrusted with the conduct of intelligence
operations against the USSR.

L. Diseussion:
a. After several meetings and conferences Chief, SR/FI togeth-
er with Chief, DOB and the Area Branch Chiefs, the following conclusions
were reached: ‘

(1) The Domestic Operations Base will not begcome involved
in the planning of operational missions or in the control of agents in -
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the flielld. However, NUB will accept full responsibility for the .
‘implementation of a training unit and will be prepared to assist

and advise the Area “ranch with any requirement which may fall within
its competence.

(2) DOB will be responsible for the spotting, anaesmnt,
recrul.tment (subject to acceptance by the Area Dranch) end training of
agents. In this connsction it ig to be pointed out that the responsi-
" bllity of DOB ends when the agent is delivered to the Area Branch field
station for dispatch and eontrol.

(3) Training requirements will be established by the Area
Aranches. The implemantation of this training schedule is the full

responsibility of DOB.

(L) Upon the establiaslment of an opsraticnal project, :
the Area Oranch will asaign a Senlor Case Officer to DOB for implementa-
tion of the project. Junior Case Officers and Fleld Assistants will be
aseigned by DOB as required. All Case Ufficers assignsd to NDOB will be
under the administrative and operational control of DO3 in order to
assure maximun efficiency and proper goordination of effort.

b. The following apeeriﬁ.e example of the implementation of
a project is cited to illustrate the conclusions outlined above in

paragraph a.

Upon establishing an operational project the area branch
will select a Sendor Case Officer who will be asaigned to DOB, (It is
understood that DOB will hold 3 7/slots open for Semior Case Officers
of each Area Rranch.] Junior Case Officers and Held Asgistants will
be assigned by DOB, From this peint the Senmior Case Gfficer will coor-
dinate with the appropriate branch, and will act in behalf of DOB. This
does not exclude higher level discussion betwesn DOD staffs and the Ares
pranch Chief when the need arises,

Agent training requirements will be established by the
Area Branch., A gomplete training program will be prepared by a joint
meeting of the Sendor Cese Officer, the Branch Desk Officer, and the
appropriate DOB staff officer. The implementation of this training
progran is the full responsibility of DOB. Necessary changes may be
made, but only after proper coordination betwsen NOB and the Area ranch.

DOB's function ceases when the agent is delivered to the
;pproprlate Area "ranch fleld station for dispatch and control in the
ield.

S« Coneclusions
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~ S. Conclusions:

be. Agreement exist
Chiefs for the definition of

6. Recomnmendations:

@, That Chief, SR issue a directive

1ties of DOB in acoordan
b of this staff study,

el SUER aanront

8 &mong the responsible Area and Staff
responsibilitias,

Chief, SR/DOB ]

SECURITY |NFORMATION.




