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DD/P

MEMORANDUM FOR: Deputy Director of Central Intelligence

SUBJECT	 : Project AEACRE (Renewal)
	 NOV 1956

1. The attached project originating in SR Division is presented
for your approval of renewal for the period 1 July 1956 through 30 June
1957. Project EACRE provides for the Domestic Operations Base, located
in the United Statea, which is charged with the planning, support, and
conduct of REDSOX operations. The basic purposes will continue to be
as follows:

a. The establishment and maintenance of a small, specialized
organization and minimum facilities for the planning and execution
of approximately four to six REDSOX operations a year.

b. The establishment of an agent spotting network / both in the vl
United States and abroad.

c. The establishment of facilities for the operational assess- y, 1k\
ment of agents in the United States and abroad.

2
d. he esta lishment, i aintenance, and training of a-limited 1,04

cadre of action agents for "hot war" use.

e. The provision of operational support for other SR Division
activities as directed by Chief, SR.

2. Authority is requested to obligateC 	 the DD/P -SR
Division budget for the current fiscal year;

3. Attached is a memorandum prepared in SR Division describing, in
detail, the important factors involved, the contract personnel included
and a detailed breakdown of costs.

4. The following developments represent a change in the pattern of
activity and administration of the Domestic Operations Base:

a. As a result of a recent SR Division reorganization, SR/7/DOB
was converted into a functional organization charged with the
responsibility for din SR REDSOX operations against the Soviet target
area. In the past, DOB merely provided operational and training
support of REDSOX operations which were originated and planned by
the five SR Division geographical branches.

b. The new SR Division Table of Organization approved effective
1 July 1956, provides for the payment of SR Division staff personnel
assigned to DOB, These staff personnel had previously been paid out
of Project AEACRE. All contract personnel assigned to DOB will

DECLASSIFIED AND RELEASED BY

CENTRAL INTELLIGENCE AGENCY

SECRET	
SOURCES METHOOSEXEMPT ON 3820

NAZI WAR CR IMES DI SCLOSURE ACT

DATE 2007



SECRET

continue to be paid out of Project AEACRE.

It is hoped that this will receive'favora?e
-- c. SR Division is initiating action to establish DOB(

LTransideration and bedle effective 1 July 1957. When such action
takes place. many overhT;c1 costs, now charged to the projecto.will
be paidL .....\support funds.

5. The reservations of SR/COP/CE regarding specific items in the
project (as indicated on the routing sheet) have been clarified and
resolved in his discussions with Deputy Chief of SR Division.

6. I recommend approval oftbs renawal of Project AEACRE.

(----	 Chief- - -
Foreign Intelligence

•■•••••.'

Concur:
COP -DD/P

Approved:
DDCI

Attachment: Project Outline AEACRE

Rersible officer:
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NEWMAN= FOR: Deputy Director of Central Intelligence

SUBJ.= 	 Project AXACRE (Renewal) 1! NOV MB

1. The attached project originating in SR Division is presented
for your approval of renewal for the period 1 July 1956 through 30 June
1957. Project EACRE provides for the Domestic Operations Base, located
in the United States, which is charged with the planning, support, and
conduct of =SOX operations. The basic purposes will continue to be
as follows:

a. The establishment and maintenance of a small, specialized
organization and minimum facilities for the Owe:tee and execution
of approximately four to aix'RBDSOX operations a year.

b. The establishment of an agent spotting network, both in the
United States and abroad.

o. The establishment of facilities for the operational assess-
ment of agents in the United States and abroad.

d. The establishment, maintenance, and training of a limited
cadre of action agents for "hot war" use.

e, The provision of operational support for other SR Division
activities as directed by Chief, SR.

--
2. Authority is requested to obligatq 	 3from the DD/'-SR

Divieion budget for the current fiscal yeatkr-

3. Attached is a memorandum prepared in SR Division describing, in
detail, the important factors involved / the contract personnel included
and a detailed breakdown of costs.

4. The following developments represent a change in the pattern of
activity and administration of the Domestic Operations Base:

a. As a result of a recent SR Division reorganization, SR/7/DOB
was converted into a functional organization Charged with the
ronponsibility for all SR =SOX operations against the Soviet target
area. In the past, DOB merely provided operational and training
support of =SOX operations which were originated and planned by
the five SR Division geographical branches.

b. The new SR Division Table of Organization approved effective
1 July 1956, provides for the payment of SR Division staff personnel
assigned to DOB, These staff personnel had previously been paid out
of PrOject AEACRE. All contract personnel assigned to DOB will
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continue to be paid out of Project AAAORg.

c. SR Division ts initiating action to establish DOEi r-
It is hoped that this will receive avora le

consideration and beeee effective 1 July 1957. When such action
takes place1 many overhd costs, now charged to the project, will
be paidL 	 support funds.

5. The reservations of SR/COP/CE regarding specific items in the
project (as indicated on the routing sheet) have been olarified and
resolved in his discussions with Deputy Chief of SR Division.	 .

6. I recommend approval of the renewal of Project SUCRE.
„---

L
Chief

Foreign Intelligence

Attachment: Project Outline ABAGRE

Rerible officers
or FX OPS

For COVOCL
C/Cl/OA
For Cl/OPS
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