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SECRET

28 September 1964

MEMORANDUM FOR: Chief, Foreign Intelligence

SU BJECT:	 Project AEACRE

REFERENCE: Memorandum from C/FI signed by'
to D/DCI subject AEACRE (Renewal)

dated lrTune 1954

1. In compliance with para. 4 b. of reference, the following results
of the SR Division review of AEACRE functions is submitted.

2. In view of the recently announced reassignments of several of
the very top division personnel, the SR review of the possibilities of
redirection and expansion of DOB (AEACRE) functions has moved slowly
and will not be finalized for several months. For the present, the pri-
mary DOB functions and level of activities will continue as described in
the Project Amendment No. 2 for FY 1954. It is therefore requested
that the 50 on-board ceiling be waived in order that personnel assignments
may be permitted to come into balance with the currently approved ceil-
ings of safehouses, motor vehicles, supplies, equipment. safehousekeep-
ere and budget. Both the budget and T/0 of 60 personnel are based on
those items required to support 7 REDSOX training projects at one time.

3. DOB has considered using its facility to train certain Caucasian
black penetration agents. Last month an agent under an SE project was
trained at a DOB facility in conjunction with OTR staff and instructors.
Such cooperation will continue so long as the precedence of REDSOX
training will permit. However, no provisions for additional personnel,
money nor equipment have been included in AEACRE for this purpose.

4. On 24 Sept. 1954 a meeting was held by 	 rector of
Training an	 o determine the relationship of 0 TR

FT,*	 I
nd DOB on training matters. Others attendintwere

t was agreed
that DOB would remain under command o /SR. OTR an OB would

:TronCr
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continue their present close liaison and mutual exchange of facilities
and training materials. The extent of OTR staff supervision over DOB
training activities would be the same as defined for overseas training
bases,

S. Regarding disposal cases, it is well understood that DOS is not
primarily established to handle holding and disposal cases. In the past,
SR Division has taken advantage of the eervices of DDI/00/Contacts
Division for all such cases where security permitted, e.g. KULUCOV,
ORALLSPICE I and KHO/CHLOV. However in the cases of AEFIL TERS
I and it, and other defectors of opportunity or returned penetration agents
where immediate debriefing is necessary, DOB has been the best exped.
tent. No other facility was available with the proper security character-
istics. For your information, SR has made attempts to conduct unex-
pected debriefings at I It S facilities which meet security requirements,
however such do not exist in sufficient quantities to be available when
needed. It is therefore felt that DOB be required to fill such needs on
direction of Chief, SR. Due consideration, of course, will be given to
the precedence of the training and preparation of agent candidates for
REDSO X missions.

—SR /DON_	 wth

Distribution:
0 & 1 - addressee

- C/SR
2 - SR/DOB

Chief SR Division3



28 September 1954

MEMOR,ANDUM FOR: Chief, Foreign Intelligence

BJF.:C T:	 Project A EACRE

REFERENCE:	 Memorandum from C/FI signed
to D/DCI subject AEACRE (Renewal)

dated IrJune 1954

I. In compliance with para. 4 b. of reference, the following results
.43f\ the ss. Divisian review of AEACRE functions is submitted.

2. In view of the recently announced reassignments of several of
the very top division personnel, the SR review of the possibilities of
redirection and expansion of DOB (AEACRE) functions has moved slowly.
and will not be finalised for several months. For the present, the pri-
mary DOB functions and level of activities will continue as described in
the Project Amendment No. 2 for Y 1954. It is therefore requested
that the 50 on-board ceiling be waived in order that personnel assignments
may be permitted to come into balance with the currently approved ceil-
ings of safehouses, motor vehicles, supplies, equipment, safehousekeep-
ers and budget. Both the budget and T/O of 60 personnel are based on
those items required to support 7 REDSOX training projects at one time.

3. DOS has considered using its facility to train certain Caucasian
black penetration agents. Last month an agent under an 5E project was
trained at a DOB facility in conjunction with OTR staff and instructors.
such cooperation will continue so long as the precedence of RELY4OX
training will permit. However, no provisions for additional personnel,
money nor equipment have been included in AEACRE for this purpose.

4. On 24pt. 1954 a meet was held by( 	 DDirector of
Training and( 	 o determine trir relay.onshin of 0 TR
,zuzici DOB on training matters. iYhers attending were

-	 3vas agreed
that DOB would remain under command of C/SR. OTR and DOB would
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continue their present close liaison and mutual exchange of facilities
and training materials. The extent of OTR staff supervision over DOB
training activities would be the earns as defined for overseas training
bases.

5. Regarding disposal cases, it is well understood that DOB is not
primarily established to handle holding and disposal cases. In the past,
SR Division has taken advantage of the services of DDI/00/Contacts
Division for aU such cases where security permitted, e.g. KULUCOV,
ORALLSPICE I and KHOICHLOV. However in the cases of AETIL TERS
I and U, and other defectors of opportunity or returned penetration agents
where immediate debriefing is necessary, DOB has been the beet limped-
tent. No other facility was available with the proper security character-
istics. For your information, SR has made attempts to conduct unex-
pected debriefings at I & S facilities which meet security requirements,
however such do not exist in sufficient quantities to be available when
needed. It is therefore felt that DOB be required to fill such needs on
direction of Chief, SR. Due consideration, of course, will be given to
the precedence of the training and preparation of agents candidates for
REDSO X missions.

Lthist, SR, Division

SR /DON 3h
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1 - C/SR
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- Vital DocumentE)

2 - chrono
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