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265.F_ebruary 1965" I 

I 1 Office, of the pct. I 

DCI and »l\/Ir. Arthur Schlesinger", 
5 

" 

’ ' 

1 

, 

I 

» GUEST: Well,-the idea oi the thing is to 
4-‘ this is aletter , A , 

you wrote to- Bobby a yearago, including some of 
ownthoughts at the - 

' 

-' 

- 

, 

» 1- Now, about the intertriew --- as you know, it - 

_ 

». 

remain here be transcribed in your oifice and you cah edit it in anyway , 

* 1 

" ' 

4 

, 
-: 

that youlike and then impose any stipulations you wish onaccess 
to it‘ --3 

I mean, there are undoubtedly“ parts‘ of it you will want to 
be classified. -

_ 

Beyond that, . it will be absolutely sealed and secure 
-- probably.you- - <

_ 

will wishto say that it will be closed for ah period, orthat 
no:"one canlj 

consult it without written permission iromlyou,’ or something 
likeithat; - 

_

. 

.’ _ 

But so far as that is concerned, security of the thing _is as 
"complete as it - - 

it were in the National Archives, because it‘s_ part of the National 
Archives. _

I 

~ 

' 

b 

' “Now, as you know, lam doing abook on the g 

’

_ 

Kennedy presidency, but nothing here that you tell me will go into that book 
_--» ‘A 

unless there, may be some thingsiwhich I might check with you as to whether 
' 

f. p 

' .- '- 
.

~ 

_ 

. 

‘ ,_ _ 

-_ - _ 

I could use. But I want to assure you completely that this is 
absolutely 

',-' M '" 
I 

' -'1' 
"E,,|<:1"r,,,,1..

l 

._ , 

' 
' 

- 
'_ ‘ ‘ 

. 

_ 

_ 

H =- tram cwmailc
l 

. 

- 

V 
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Y 5 'se1§etr'at.e-fr_orr1_thétt.tA ~ 
t 

. 

A

V 

"-"~DCI:~ _Sur'e,--that's-all right. _‘ ;, 
.~ _._ 

q » 

t 

' 

' "I~thiI1k thatthere -is only one _agre‘af1n_.gwhich_ Itthink
“ 

" '.';t1I’l€ faots and the responsibilities’ have been badly‘ distorted ‘end are not q 
' ‘g

. 

- -'.'u.nt<:.1erstood_,i-iand" Ipredatesniy time,#— although I‘ve 'doneiV‘-every oonside_rab1e 

; _‘ some in.fa.i~rnes_s_t_o a~ lot of people_that'_-have bee-nnvery unjustly and »

' 

the record ought to 'be_n_1ade _str-aigtit on this. 
' 

_ 
Now ._

g 

5» .whether.’tk_;i_s>_ risvthte way‘ tojdo it or. not, I don’t know. " _What do you ‘think?
' 

~ 

j 

‘ GUEST; gW'e1l, I it is. I think it would be avery
' 

{Y 1 ap1pIf0pi‘i'at_e waiyto do it. There is, of cour'se,; the_.‘_I_"a_y1or' Cornmittee
t 

_>.re_port.' .' No} '1 think this ought to-be airned‘-3 
' 

_ 

' 

V 

f ' 

. . 

' 

. . 

"‘ i" 
. 

A 

. 
DCI: ‘Well; that ,'I‘a_.y1or Committ_ee.reportwas only in" one ’.~ 

» 

A c'opy,'; or two,_ and it wasn't anoverlyg penetrating report atthat. 
- 

_ 

' 

It wa.s_n't 1 

- ['a.v'ery.good report- 
g 

' _V 
. 

’ 

4'" ‘ 

t 

t 

; 

' 

_GUEtST3:n No, 11; was not.“ ‘That is absolutely true. 

Dorie t 

[ And it had on it both Allen Dulles and-P
~ 

- ‘GUEST: t 

t

- 

- 

g 

- 

, 

7 DCI: '_ --and B'ur1<;e;,’- and the§.didn't get to-the bottom of it-,A 
‘ 

u 

’/. 

" .'TfO1"aVariety O35 reasons... . 
- ~ - 

_ 
. . 

_

' 

- 
" 

' GUEST: And; s11~,_~1et me add“, too, that my luncheon with - 

H - .~ <~»g- .. __ . 

' *~t‘~-sen" r . 
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I 

‘ Dick Helms»wasAquite'_incidental'.i ‘It’ wasn‘t to _prep_are for this. _He‘~s ‘an-j 

1 ,» old‘friend“oi.min'e. 
1 We had gotten in totich.'_oVer 1_;h'e _Noel-Field. inc;ide_nt 1-.-_'_ 

» I don"t k‘n_ow_'wh'ethereyoti were out of town +'- but ‘therefisainewgboola that has 
.

~ 

'corne"-out called “Red Pond", by (Flora Lewis)-er . 

; 
’_ 

~ 
- 

. 1 

" 

' 

’ 
~ 
" ‘ 

c 

’ 
i 

v_ DCI: Yesg-,‘°I‘\iIe heard _about;it.but I _h~aven'ht_ read"i’?-' '. 

1. 117 ya; H'el1nse_abo_u4t"it -_-f- 1 {a1‘1<;e_<1»to1 Dick..:abont:it,'1‘ and we agrgaaa t¢>;‘have' 1 

" ¢'_Ar_e‘youread_y_togo?. 
_ 

-' 
, 

V i 
~ 

-1"‘ '

g 

I DCI: ifSure-. 1 

j 
1 1» 

1 ~ 

; 

- = 
V 

GUEST; Where I thought I‘d begin would -be -asking you» 
'- * 

1; "1-abongtyotirliirst acquaintance with President Kennedy and the cir_cums'tances 
F -- 

, leading toyour appointment.. 
' 

V 

_ 

* 
~ 

‘" 
- 

-1 

1 

1 fl‘YDCIt All right. 

1 

.» GUEST: This is February 26m,196-5. Interview with ._ 

. '_ _ 
I‘ 

1 interviewi_ng,' " 
' 

. 

. 

l 

_' 1 

‘ 

,~ 
_

' 

l l ' 

~ 

_ 

' 

- When did you first meet President Kennedy? '_ 
' ' 

I , 
. 

DCI: 1 Arthur, I met President Kennedy on two or three 

o'ccasion‘sebetween‘;l958r and anuary of 1961, when I was_ Chairman of the ;
' 

Atomic Energy Commission and he was a member oi’ the United States Senate
- 

‘ V 

_ 

. _ 

e 

V 
I

. 

. Q _n”n'\7,w‘-1 . 

_

" 
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- GUEST: 7 And I've done a review of i_t,_ and I-"ve1been"talkinPg1 ~ 
_' 

.

' 

‘Mr. John 1\/IcCone, the Director of Central Intelligence. -Arthur 'Schlesinger,_ Jr;
' 

~ mum 
1 ' 
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"1 

- 
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~ $Eu|ne;lj ' 

I

) 

- ¢ 
- 

. 

' 
. \ 

' 

, 
andia memberof the Senate-Foreign Relations Committee. 1- Our meetings ' 

- 
' 

. = 

V 

j 
were brief -{they were either when the Committee was in session or on 

a» 

socialioccasion. I_ never knew Presidentliennedy well--‘ in fact; I ._'

' 

" exchanged only a -very few wordswith him. 
' 

-A 
- 

g 

'_ 
_ 

i " _ 

-

u 

' 

C 

Y e 
V -. 

VCGUEST: 
'0 

Then what were th'e'circumstan_c"es,~ asyou under-V 

- 

I "stand-it,*w_hich led toyour appointment? , 

' 

V 

g 

_' 

i 

_ 

' 

"'4. 
». 

~

v 

- 
V 

. 

'DCI:' Well; i-it's somewhat difficult to say eXac'tly what ledi 1- , ; 

i

' 

"_ "I to "appointment tojtraucue the period of time from the ‘date that 
C

i 

Pr.eside_n't Kennedy took office, or shortly before, until he appointed me jj 

f 
I "Director of Central Intellig-enc_;e'.' ~ 

V 

’ 

_ 

- 

;
_ 

As you know, I was serving as Chairman of the _ 1 

' 

' Atomic Energy Commission._ '_Word came tome from sources close to the; 

- 

1' _“ President.concerning_ my willingness to remain as Chairmanof AEC’ at: . 

i 

'-least for sizr months or a year. I explained that since had taken a ‘public 1 

"position on the highly controversial question of the test moratorium which- 

: 

1 wee in-effectat that time, Ifelt that it would be better, or'it‘would»give,himI 
_

1 

' 

. more"latitude~i§f he had a new Chairman, _and one not “identified with "any 
l 

f 1 

l 

' position; And therefore, without refusing to serve "the balance ofgmy term, 

' lproposed three alternative names -- one of which, incidentally, wee -

' 

’ 

- Dr. "Glenn Seaborg 

_._‘ . .Duri1_1g the" period from the date of his inauguration 
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V 

\
.

1 

‘

' 

. 
_ 4 I

_ 

until September, various people suggested that perhaps 
should meetht ._ 

_, 

Presidentfiennedy -_-V such as Senator Clinton Anderson, who was then 
-. 

Chairman ofthe ‘Joint Atomic Energy Commlittee, and Senator Iackso1?1'., _ V g 

-' 

But I felt. that such atmeeting would be interpreted as an 
attempt_on‘m_y§pa_rt J 

merely to sell President-'Kennedy' on my views‘ on this controversial matter"-1 

thatjhewas deali_ng_Wi'1:h‘,- andfl suggested that since _he;k.ne'W' 
1.T1Y'.V'lews;3and ;

- 

they had.n‘t- changed, 1'-that ameeting would notjbe 
--g much as I_desired»'and:- . 

Would beipleased-ito meet_th'e_ President,: it might possibly-be commented 
'- 

j 

»- 

upon-uI1iavorahly_hier'in a'prejudicialmanner the press. V 

I 

; 1

0 

._ it 
V" 

_ 
It 

A v:Hovve_verQ i_'Eyou‘ll recall, onilthinli the 3_r_dor: 

4th of Sept-ember the Soviets exploded anuclear device on ‘Novaya Zemlya-,--A 
.- 

andthus broke‘ the moratorium, anda second device was exploded on 
-I

_ 

September 6th, and on that day or theday following at a»National Security’
3 

Council meeting heasked 1\/lr.“l\/lcGeorgeBundy -- whom I did not 
knowialt 

that time _--- to reach me and arrange for meto come to Washiiigton to _

V 

meet with-the President. 
V This l\/lcGeorge Bundy did. . 

.'I'Was in Los Angeles, 

andl ilewi East that night and met with the President for about three 
hours

V 

on the next day-. _ 
-Ivthink that day was September 7th, ‘although I'm not , 

_

I 

‘positive it vvas that “exact date,‘ - 

' After a shprt exchange, he‘ asked me why 

I theposition respect to the importance of nuclear testing and 

asked if I would discu[ss‘th'e entire _-subject with him and give hiIl’l_'I‘IlY views. 

1 

1 Y I e_5» 
1 

1 ._- 
- 

A 

V-r nrmffiy 4 
,

- 
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- 

. This Idid'in some considerable detail, and there followed along exchange 
1 

' 
' ' . 

‘ ' 
>'

, 

, 

~ 
. 

Y>|‘ 

» betweentheg--President and me number of s_1ibjects,;_' many of them 7 
" ' 

.. 
__ 
Ifelatingto the problems oi thenuclear age. 

- 

' 

A 

d 

V, 

I 
"V . 

' 

g. V 

V“ -' 

V 
; A 

I Finally, the Pre_sident.said that heihadanew » 

P 
v_ 

_".Iv)iAIv‘C'_)b1A€1’l.’ll’f.¢‘)' deal with since the Soviets had broken the test ban, and tha't. 
' 

,_ 

, 

V 

t.here'we're~con_i1'icting opinions on certain aspects of U. S. policy between. -b 

__ 

"-_'the Atomic Energy Commission and the Pentagon, and he would like an ; 

independent Viewpoint‘ me. on’. a.r’ea,s‘j_n which impr'overrientS\_be 

Q 
_' 

~ -’_made'_i“n ’_o\ir‘ni1c1'ear weapon capability, the importance 'oi~tho'seimprove-g-P ;- 

' Im'ents',i:'and iwhetherb _We'shouid, 
I 

as agmatter of po1icy,_ engage in further“ ; 

We~we_re then privileged to do belcauseolf actionloi
' 

" Soviets. _fI agreed to make the report, and after_.receiVing' hi's. permissions ~_ 

the subject with certainspeciiied people'.i_n-the'l\Tational 
Weapons.’

P 

' 

I _L_aboratorie's,~ -and ag-r.eeing'on a dateiwhen I would__s_ubmit_cth‘e-report to shim," 

E. '. _ 

' 
, 

' _' 

t 

it 

_ 

' t 

_ 

. 
V _ 

' 

_ 

_I'_r_eturn‘ed tolwashington on ’(.l'i€V'8.ppOini1(3dAC'1'8._y__~8liO1i’C_ 

" two and-a h'a1f'Wee'ks*1ater,‘ or. perhaps three weeks later, "and an appoint-.-“g 

' ,m_ent*was made -for me to call on the President. Rather unexpectedly the I 

_ap_pointme_nt was changedirom noon-to -six olclock in theevening, I; 

place oi‘-appointment was chang'e_d_from hisoifice to the residence. 
‘ 

.

g 

P '_ 
' 

' 

» 

A 

' ' _»Wh-en I-reached the residence the President was ‘_ ’ 

~ n 

it 

' 

etss=t~:t~tr= t 

‘ 484. 1 
' ‘

, 

l’ 
_ 
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_; 
use» and lthanded amimy 'report,1_ and he as that.that was not t.he"sub'je'ct_ _ 

., I __ w.‘ . 

- ._ v_ _ ‘UH. Q 

Vflhqatghe was interested in‘-at the moment andithat he would like it if 1 wopld 1;
" 

_ ii -'_deliver1the r_'e'p'or_t to 1\/lr._ l\/l_cGeor'ge__Bundy, _ 

Who. would "have it--reviewed by; 

would rnake,redcon_1rnend,a'ti_ons to him concerning the subject. -_ 

" ._ Helthen said" t'hat"he.had'been' giving a greatfdeallof thought to 
the'appoin’t1’nent-'.' "' 

_: .v ,_‘\'_ ' _- _‘ >.’ - 

V _ 

’
‘ 

. , . . 
V 

- _. 
V 

. 
V 

, 
1 ‘, (‘,A , 

1 _' Central'Intelligence;: and While he realié.-e<i_ that-I had _-.$"eA"rV1ed 

. 

_’ 
several years:in.Gouerrunent'and~ had_onl'y recentlyreturned to--private,

’ 

'§ }.'jli:_;Ee,~' he1_asl<ed- if~I would consider accepting th_e.post.“. 
" 

' 

. _~ 
4' I 

., 

" 
= 

l 

V 

4‘ 

V 

' 

- v_ 

u 

- This -came as a cornplete surprise to; me, because _ 

_i; 

-' no ‘one hadcopened up the subject with me; I had had none of 
the usual-feelers

~ 
0 

i_ no interVie_ws.‘had been conducted in.Los Angeles, which'usua1lY.P17eface an 

' .in\ritation to come into the Government, no rumors had appeared in the 

' 

- 0 press 0-— in efiect carne out of the blue, and it was Very much of a? v 

'.-,\surprise.“ - 

' 
- 

_ 

A 

V‘ _' .'
' 

‘A 

- 
‘~ - 

"I 
" 

. . 

' The President then said that he had mad‘e"the-_ 

:1 
' ' 

» decision to ask me on his own, apparently reaching .this conclusion as a f 

result, of the discussion weuhad had ‘two or three weeks earlier. 
‘ in t 

' 

retrospect, plgimagine that the reason for the long meeting we hadahad on the 
v . 

4
. 

. 7th of Septeniber —- which was far longer was 'required to accomplish
_ 

' 
0 . 

' ' 
V >- .|', 

. the ;purp'ose oi that particular visit‘ -- was '-that he, covertly and Without 
~

- 

g;' _~ disclosure was little exploriiig of my thought p'roce_sses,Jand. 

rnind.~' 1

p 

-' ;- 
' sit eraser. ; 

~
1 
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' GUEST; I So -you think he*pr'obably‘ hadthis in mind‘,befo7re
' 

the, firs_t'm‘eeti_ng,‘ _“rathe'r_7than its 
"co1rnin'g_to=his"mind after, as _a 

' 

. 

~-

' 

"c¢nsequence'of-that-meeting"? 
_ 

‘ ~ 

'- ~ 
. 

" 
‘ _

- 

_ 

1' 

_ 
. 

_- - ?Yes,_ I- think —- well, _l‘m- sure’ of that becausethere _. 

had" been at period of months in which several ofhis, advisors had been-_ . 

"searchingifor. a'replacement for Allen Dulles, and I _l<;now_that my_.n_ame had 

appeared as one ofseveral names proposed-by groups -that had concerned; 
-_

_ 

_he was“ talking with me -- although 1, don‘:t mm that the real -purpose of _ 

having ‘me “come back was for this exploration, but I think having a purpose‘ 

to get. in touch with me, then it led him down this other -line. . - 

_ 

I
" 

I 
_ 

He saidthat he had discussed, the subject with ~ 
l

Q 

McNamara and Gilpatric, then Secretary and Deputy Secretary of Defense,‘ 
. 

» 
'

. 

withfiecretary Rusk, with Senator Clinton Anderson — as he wished-toi find 

outfrom -him what the probable reaction on the Hill would be, and finally 
' 

‘ 

'

» 

with Allen'Dull_es, “whom he felt obligated to talk with since .1’ 
WO1J.1dj.‘-_b-8‘-_ -

‘ 

following‘ in’Allen's-footsteps. 
' 

. 
He-engaged‘ in a very fc_onside_rabfl_e" persuasion-~'t= 

because he had been told by McNamara and Gilpatricthat" I was-in the 

of aibusiness transaction thatwas, of consid‘erable nnpojrtance to‘ 
; 

fie 

financially, and they had-told him earlieirinlithe day,tha’t_'t_his was Va good idga 
‘" 

-- 

but’ he didn't"- have a good chance--"of gettingme because‘ they knew that had 'a I 

'

f 

. 

.. V'oE§zq:\:‘L;la;‘ 
> 

V‘
V 
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' business rnatterthat was of such irnportance that .I cou_l_dn‘tdo other 
' 

-_ 

- -Rosernary, -"land I-had reachejd a.conc1usi_on only two days .befor_e,- despite
- 

= th-4e'fact.that»_the business proposition‘ was inviting, and»eXc"eedingl'y§profita_bl.e, 

" 
that there '_were~ reasons “why we weren‘-t going 

to‘ accept it_any.way, "so'__he 
' 

_-
7 

5 
_have.to_worryVaboutnorconcern himself with that. 1- 

, 

‘ 

t _ 

~‘ 

.» andréi had1itf;toqetheri,',tandtrheii 

" 
,1.7_-__idiscuss-e'd,}A'with_the greatest» persuasion _—4 and he was a very persuasive T 

' ‘ 
' 

' mah ---' "the importance of the work of the Director of Central‘ Intelligencej
- 

V " and hisineedfor-sorneonel in whorn he had confidence to -take the job, _ 

and he r 

' " ‘reached the conclusion that he had that confidence in me, and thereforehe’ 

-_ 

‘ 
" 

'_ wanted me toiaccept thepost. ' 

I said, quite naturally, that his suggestion 

' 
‘ cam-e as -'a_co'mplete surprise to me-andl would have to give consideration 

I * "Rosemary to find out whether returning to Washington would be ac-ceptable
A 

. to her, and then 1wou1<1 let him know. He asked me _to»let_hi_r_n know within 

"'"'awee1<-—iwhichIdid.' ' . 

- 
- -, 

_ . 

, 1 

V 

' GUEST: This really came as a complete surprise ‘?_
' 

" "DCI:. Yes'.f I didn't know adamn thing about it. , . 

GUEST? You then returned to the Coast and-— Y‘ 
-

_ 

Y T DCI: Yes. What 1 did was 1 met with Allen Dulles. » I v 

, 

' Anni‘ "i": '
- 
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' to how I could handle my private affairs, and I would also have to talkto _
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. 

_£ 
- be weht to NevQ"Y_ork and talked‘ with my businessuassociates, and without 

7 ‘. ‘_ 

' "revealing the "nature of the job told them about this proposal that ljaccept, 

' 

» -They readily» agreed totake Icareoi such responsibilities as I._had' 
-W5 that I 4 

It 

was a'.nd_'s'aid_ not to let business considerations standeiinth-e_way', 
"L 

_ 

- that they _had_h'andled our mutual‘ affairs during myjterm oi office as 
7 " 

_.
' 

T Chairman-of the Atomic Energy Commission and they would-‘continue -"1-; 

‘ 
. . 

. \ 

f 

' 

'_in~other-words, they moreeior. less said: youidon'tiam'ount»to-ve-ry much 1'.
. 

~ ~ around here" (laughing) .a'nld'we get" along Well without you.“ 
_ 

1. 3 
p 

. _
_ 

' 

V 

_ 

' 

‘V 
' 

lthen went-back and talkedto _Rosemary*at some‘ 

"considerable length, and she felt thatthe post was. oi such_impor'_tance 
that. 2 1' 

' “we” couldn't very well do anything other than accept it. _ We reached.tha.t _
_

1 

' 

3 

' 
- . 

~ 
- 

‘ Iconclusioln on Saturday morning, although the Week wouldnot-have been V

~ 

‘. until the following Tuesday night. She urged that I call the President and , 

- . 

- 

- . . _
. 

. _ _ !
. 

1 telephone, and made arrangements‘ to meet with himat Newport the following 

- Wednesday, I belieye. That yvas the sequence oiathat contact. 
' 

_- J I -

. 

_ 
Y 

l l 

l 

V 
One very interesting point that he "made in his very _. 

, . 

‘persuasive argument. to" me +- which has Weighed heavily in my mind ‘ever; 
V 

since '-'— Was that in emphaeizing the impo'rt_e.nce ofintelligence, the 
V

' 

role bi the Director of Central Intelligence, he said repeatedly that what 
'

' 

_. f 
. 

'1 ' 

1 _. _;I _y Fl‘. 2 

g I V- 

I 
y 

concerned himinost and what he; could only le_arn_through‘inte1ligence finding 

. ‘_' ". _‘-,“ _ 
‘ ‘I A 

_- 

. 

\, ,' 
' 

.- 
-4 

.) 
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, 
- u - 

was the real and true role. and purpose oi ‘Moscowand of the Comrnunists,'
V 

he was continually ‘plagued with concern .a'stogwheth'e'r their purposes. , 

were truly belligerent,_ whether their threats were meaningful or a bluff, 
.. . .

. 

whether there was any sincerityfthe gestures of -coexistence, 
' and just Q. 

what could be expected bothin the short term andin-the long term 
--— and - 

heplaced" that "series oioquestions as of the ~gr.eatest irnportance 
and probably. 

the highest priorityuoi intelligence objectives from h-is" -point,of_view'.4_"o oflt _ 

always interested me that he seemed to be more ~preoccupied by that 
"one 

questionthanany_other. ; 
'- _ ' 

v_ _ o

J 
Y 

H u 

4 

l 

4- 
' GUEST: 1 Did he recur to these‘questio_ns the - 

t 

_ V, _ _ 4 

'D_Cl'; Oh yes, andhe brought thatquestion upftirne and 

again in. the next two years that we workedgrather closely __togeth_er.-- . 

" 
1 

'_ 

' 

" 
' GUEST: ‘It's not a question to which it's easy to produce -a 

very'de_finitive answer.- - 

_ 

_. t Q - 
V 

.- 
,_

V 

V 
V 

" 
_ 

- ’DCI: No, you can't produce a very de£initivean_swe_r. 
o 

_» 

- 
. 

)
A 

I‘ve'come to the conclusion that the leaders in Moscow -themselves don't, V

. 

quite-know what the answer is. If they knewthe answer and ii? theyhad a. - 

well—defined pattern laid out they-would not engage in such activities _--gfrom
' 

which they would have to retract -‘asthe Berlin blockade, and more
‘ 

signliiicantly, the introduction of missiles in ,\Cu‘ba._ 
V 

- 

V 

' 

l 
‘H 

l. 
_ 

.’ 
- - GUEST: Their "answer is dependent what we do. 

V

' 

' 

- 
~ 4yuIaI'\!"".‘ ' ' 

' 

.
_ 
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_ 1, nor; 
y 

Yes,‘ their answer is Qdepe-indent, I_A__'I“t.h1l1",'{' 

onwhat we do, ontheir measureof our will, andthe _i'nt'ernal 
preessurves 

-- the pressures that are exerted from_’w_ithin on the policymakers: 
and .

~ 

” "leaders of the Soviet Union itself. 
-I 

- 

' Y 
, . 

V r -*

I 

- K 
; 

I 

_ 

' GUEST: - 

V, Now your experience. in the»AEC had-given you] V 

. .- 

' 
- ‘co,nside_rable acquaintance with CIA, I imagine,’ and the _intellige_'nc,"e-cornmu;nity"" 

._in_'general,.l __ 
’ 

4 

‘ 

__ 
g 

,
" 

'- 
l 

l 

; 
DCI: Yes, to an extent. __I\Tot'a's»much as‘ one would * 

however. “ _But‘-my experience in AEC and elsewhere has been invaluable,‘ »
. 

. 

V 

- I" would hate to have undertaken this job without the background 
of“ 

g 

I, 

A 

‘ e_xperience_that I had. In-the first place, ‘I was Acting Deputy to James ; ; 

Forre_stal_i.n I948 when CIA was just being created. -_'As you know, it was "-
I 

, 

. . , _ 

' established by the National Security Act in September I947. -And at that . 

time Forrestal had no Deputy, so I served for a year acting as his Deputy, _
g 

and spent agreat deal of time on the organization of CIA during-that year,
_ 

and that gave me some knowledge of it. Then in '50 and '51 as Under‘ 

Secretary oi" the Air Force I served on a committee in the Defense Depart- 

ment that had to do with intelligence, and I leaned-very heavily on CIA 
—‘- 

V I then directed by General Bedell Smith -- because I always wanted to 
check

_ 

v
. 

V the intelligence estimates oft" the Air Force itself. In this way I got-a I 

, , 
" 

_

. 

1 

; 
little look through the ‘side door of'CIA -- I knew Bedell and Allen 

“Dulles 1 

~-' oznnn? 
"'

- 
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stint I 

. 

. 
. 

~ .

' 
' 

' 1 

‘ personally,; and I used to see them oiten. I got a littlet-feel. . 

V_ When was _ 

"_ 

Chairman of the Atomic Energy Commission the President mademe 
"a' 

V 

4

. 

member; oi the National Security Council and alsoiofgthe Operating __Coordin- 
V 

. 

‘

. 

ating Board. the Planning Board, so in that role Igot quitean insight 

into -CIA. "Sol I didn't come in totally‘ ignorant oi it-. f ; But no man 

Government, irrespective oi what he -does; knows until he is part-Of 
1%

. 

A CIA, because it‘s a vast organization, it's a profession'al_ organization; and _ 

»itj__is not visible to very ‘many people, '_ 
J 

- 

’ 

’ ' 

_ 

. 

’ 

1 

1 
- 

"
_ 

~ 

-‘ 
i GUEST:' You took it over. at a time when it was in a

' 

considerable state of shock and demoralization, wa_sn‘t it? 
~ 

g
y 

T 
, 

_ 

» 

' DCI: .Well,; it had gone. through the traumatic experience 
-

- 

"of the Bay of Pigs, and; then, ii you will remember, the summer oi-1961 i 
» 

.

" 

was the period of the reorganization of the CIA, and -everybody had a plan.‘
- 

The organization was a-state oi shock, as you ‘say, and a great many ,

’ 

peopleiwere very discouraged, and I would say that thegspirit of thej _-u 
.

_ 

organization was at an ._all time low whenil took it over 
-‘- not due to any

' 

internal "discord but because oithe disappointing experience. oi the Bay of
" 

Pigs and the criticism thatwas heaped on -CIA as a result of that ‘failure. 

i 

2 

t 

g 

V GUEST: This would be a_ good time to talk about that, 

you:would1iketo._~ " 

' 

pi .1 » 

V 

-. 

' 

I DCI: _ 
Well," of_course,_ that all happened before ‘my time.

h 

_ 
_ '13 H 

.1 

- -ve!:‘!?1 

r arS'£iiat;1 0 
I

f 
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Butl have tried to reconstruct the thought processes within CIA and within
- 

this new Go_vernment,' in retrospect, as one who had no responsibility 
'-

I 

either as part of the Government or as part of the Age_ncy.; 0111- this regard , 

I think that the investigation that was made by General Taylor, who was . 

then Special_Assistant to President" Kennedy, and-the Attorney General, Y 

'

_ 

and Mr. Dulles, and Admiral Burke, was not as penetrating -an investigation___' 
'_ 

’ 

_

A 

not as useful a'reportas' might have been pro.duoed_by'a. group of 
" 

_ 

A

1 

equally able men. but who werenot associated with the endeavor“. , 
This is" . 

not to "criticize the report, but this_is just to eiipress the feeling thatthe _ 

report was not quite as comprehensive as it should have been. i 

4 
, __

' 

,- ~ 

A However, going back--I ‘V ’ 

_ 
First, ' 

must assume alarge measure of responsibility for what ‘happened -—» .. 

perhaps alarger. shareof the responsibility than even their authority and -. 

their actions-might dictate, because of allthe organizations‘ in'Washingfto_n_-
- 

having to do with international affairs the only two thathad complete 
'5 -

” 

continuity at the time of the change of Administration were the Central 
"

I 

Intelligence Agency andthe Joint Chiefs of Staff. Therewas at complete 

turnover in the Office of the Secretary of Defense, with the Deputy and the 

Under Secretaries, and the Service Secretaries, and so on and so forth 
--

p 

' - 
- 

».~ 

and?-'their advisvors. There was a complete turnoverin the State Depar_tment,, V

' 

there was a complete tu.rnoverhin the National Security Council, and inthe _ 

- QEfiF$T' 1 

All ‘ 
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V\/Thite 'House7-with the Presidential advisors who ~co_n_c_erned_ themselves with 

Na,tional’;security afiairs; . ‘Therefore, the only two that had continuitiy and
A 

.~e
. 

.;_‘ _: : 

p 

_' it 
_ - 

‘I ‘I _‘ 

into the new and the'_Joi.ut Chiefs. “Fo'r't1i_at' ‘ 

reason both of "them probably must shoulder a larger share of_r’espons]i:oility-
‘ 

than their voicein therdecisions might dictate. . 

_ 

Do you »underfstandthe7 J

' 

poi:.ntl'm-making? ' 
" 

- 

‘ _' 

- --GUEST: Yes. - 

T '_ DCl:' »'I‘hat‘s my first point. 1 » 

‘ ':» I 

' I " 

~_ 
_ 

' 

l 

" 

- 

' The second point is why the brigade was_ pegrmitted
‘ 

to build up from _the level, where it was- at the end of the Eisenhower ~
‘ 

Administration,‘ to the A15 hundred or 18 hundred a few months later,__ Ishave . 

‘ " ' 

never gotten asatisfactoryianswer. In the latter months of the Eis'e_nhower' 

b-Administration the training of the Cuban exiles had been .authoriz_e__dj and was 1 

going forward, - but the conceptwas not, as I remember it »—- andit was only 

spoken oi in the most hushed way, and very compartmented -- wasnot an 

all~out invasion but it was the introduction of a guerilla capability in the - 

Escambray. :_ 
V 

3 ~ 
’_ 

t 

s 
. GUEST: .‘pThat_'s' right --Vmultiple guerrilla infil_tratio‘n,._-‘ 

_ 

. 

- DCl:" _l\/lultiple guerilla infiltration.’ .‘ P -

_ 

‘ 

- 

' 
' 

V 

7 ‘However; it grew, and by two,months_aft_er. this 

new .and_untried'Administration had.bee’ndin office .th€Y Were faced with
' 

I i 

L "' 
' 

V 
"t1|I:='.'.‘;:7~--_k"_. ' U ‘

V 
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" 

a _ 
.

_ 

problem of what to do with this thing. 
' And the problem, as I get it in _ _ 

retrospect, looking back, is that the brigadethat was trained wasgetting, 
I . 

restless, the Cuban exiles were exerting-a gooddeal of pressure 
--j it: 1 

was either‘ to in-ovegforward and make the-attempt or to abandon the effort; 
I .- 

*_- 
; 

‘A 

;_ 

-Yes,-_ there were a number of things ¢o;1tribt;ttng. .. 

'_tQ.that; 
' ‘The ~Guaternalans2wanted the exiles out" ‘--_ the Russians were , 

thei'C_3ubaris,_v _w'hich'_wo'uldtmak~e it progressively h_arder_—- 
- 

1

A 

5 D_Cl: 5 That's right.‘ And ft1rt_hérm_o're,._"th_ere were :so"n1e'.'
' 

.ofV_thatvbrigade, - of the Cuban exile»-coin1nunity' thatwas‘ 
'~ 

_. 

it, - who were pretty talkative} _So_ if we ‘hadn't gonefahead 
‘ 

§_ 

there wouljdhave been a frightful to-do about it,- which would have had,-its _ l 

political consequences.-t V -- t 

V 

_ 

- 
_ 

_ 

' 1" 

" 
" GUEST:" Yes. _ 

, 

" 

. 

" -
- 

» 

. . 

- -DCI: So, all of these forces were broughtto bear on .th_e .-
_ 

President-and his as yet unseasoned advisors, to go ‘forward. _‘ - _Then,> 
_

_ 

having reached the decision to go forward, the dangers began to appear and _ _ 

'

1 

be brought tozhim -— thejdanger of'Russian' retaliation in Berlin, in Iran, 4- 

and so forth, the prospect of failure, the consequences in the United Nations,
' 

. 

- 
' 

1 
-

' 

and all the rest. So this-caused quite a dilemma for the Pr'esident,_ as I _ 

reconstruct his thoughts -I-'-’ and I never discussed this with him-_- 
l

' 

sunsr; ‘Oh-really“? -Even-at the beginning,'he didn‘t a 

go1]intothis——.'- ' 

_ 

l 

_ 

‘- 
-_ _» _ 

Y Q 
' 

_

' 

' “ 16.‘ "

' 

0 1» 
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» 

YDCI: No, he'didn't go into it -—'_not'any.depth. 
r p ' 

, 
g __ 

- 

_ 

But I can see, looking back, thevdilemma thathe _ 

_
. 

was ‘ Nevertheless, he made thedecision andit go forv'vard,'a;hd-of 4 

t

_ 

- 
1- » - 

' 

~ 
- , 

. , 
. _ 

. 
course with tragic results. 

‘ 

It was a mistake togo forward, becaus_e_it-'- -_ 
_ _ 

was too thin in its plan. “But once the decision was made-tolgo forward, ' ~ V. 

>'f"'"".1'"“- 

;*'1~=-?':§"si=-"':_- 

-w";'\ 

'7'§=_=-;-5-s-§.=_=-:~3;v~;'»~:~ 

_.then it was amistake to dismember theeffort, particularly by the '_ 
V 

,_ 

downrofilthel air strikes. - Had the air strfikes 1’1O’[l'b€€_I1'.Sf.OOAd'_'dOWn|,j jhad _ 

,-
- 

I 
'_ -they been successful -and'_there‘»s1every reason to»belieye that the,y:would- 

' ' 

d 

- 

_ 

h_aVe;been_successful -'-W they would havedestroyed Castro's -remaining" few 
1 

-_ _~ 
__ 

_. 

‘.I 
airplanes,’ Photo_g_raphy't_akenthe_ afternoon before proyes conclusiv'e_lyY 

,' .- 

_ 

-, ,-. 

these aircraft were located onairfields which Werethe targets of the _. _- 

3 'and.th._e weather was good, therefore the “mission probabl_y~__ 
" 

__ 
, 

.4 
. , 

5- 

' 

' 

d would have bee’n‘_succes>sfu.l' and the brigade would havegotten ‘ashore, with .; 
- 

;
- 

. all of its complement -and equipment, and tanks -and guns, and so forth, _ _ 

_

A 

and Would» have secured the-airstrip nearby, andithe battle would _have'ita.ken
’ 

‘ on la different character entirely. 
‘ That -doesn't mean thatit w_ould'h_ave_ V‘ 

V 

-
_

| 

- ,_been successful, andIthinl;-- _ 

i 
.» 

' 4 »_ 
» 

_.‘ 

' 

_ 

- 

" GUEST:- - Yes, it stillwould have been l5 hundreds against -_ Y 

-

g 

‘200_thousand. 
’ 

- 

.'_ l 

A 

=5’; 
‘~__

g 

. 

’ 

- ',.,._',DCI:_ 'Tha_t?_s_right, it still wouldhave been-l5 hundred V 

_

. 

' 

' * ‘against 200 thousand. * 
‘_ 

' 

- 
- 

. 

V »
I 

-- » u.,.¢-,_ -_ 
p 

-- 
i
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' 

»_7-We _b'elieve~— our estimators believe, at thisr 

pciint__r-'-"and1expre_ssed themselves orally, and we've never made anydeep 

sttrdiese of thisf-if-“we believe that in probability the;brigade.v\_1ould- h_av'e 

beenfovercome:-andlwonld have been driven back into the E_s'cambray,,'§ 
_' 

V D 
0 0 

then they \R.701J|ld., either have _been_obliterated or 
wo1ild:'have».contin'u_e4d"as f 

guerlllas andggraduallyvwoynld have been e’>_<_-filtrated. I flidornot
' 

the temper of the:’C'u_ban/Cas_trov military at that time wee 
such »tl'-1a'tth'ey' , 

vvonld have come over in hordes defeating from C_astro,_ nor -do I think 

that the_C‘uban*public,. which vvere under-police s_urveillance,l security _ 

snrv'_eillan;ce;, “could have given much covert support to the Cubanbrigade. 

1 

" A Q GUEST: Particularly in view of the feet that the first ‘air 

strike alerted Castro and caused him to arrest a large number of 
people‘ 

lwhowere interested'in—_-' ' ' 
‘ 

A, 1 - ,~ - I
A 

» 
» 

l 

' DCI: He arrested a large number of people. 
' 

- - 

_

_ 

3 

' 
' 

' 

Y 
However, it didn't causehim to deploy hisair-' 

craft -— which was -a strange thing-—v _ 

.

- 

GUEST: Yes. .‘ 1 . 

‘ ~ 1 

V 

‘ 
' 

. 

V 

‘ 

, 
. DCI: '-—because -photography‘ taken the afternoon before the 

- 
- . _ 

~ . 

' 
‘ |. 

' 

' ‘ 

strike indicates‘ the.planes__were there +- and there was no reason 
to" f 

beliievue that he moved them from late afternoon until‘ dark -- we don"t_' 
-Q .- 

I 

. 

V 

' 

V. _ 

that. 
‘ 

Y
V 

'1 18 1. 
- 0-1‘;-~11 n
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_ 

Soit would have been a different type of battle, 

i 

_ and avdifferent type of history, jhad that decision, -'-' which I consider ax - 

__ ._ very unfortunate decision .+.— not been made. - Now I think that‘ ] _ 

should have appealedithat decision directly to the President --_- whichrthey
3 

’ 
' did not ‘do; 

_ 

'_ 4 And-the brigade might have put up quite a fight -,-" y. 

‘h 

_ 

because they woul-d~ have ‘hadan airstrip right there, so they would haye
' 

~ had some air cover.". - But the odds were heavilyweighted against thern; - 

' 

H 

._ 

I 
.A 

_ _ 

However,’ there are lessons tolbe learned, and .

' 

' the lesson to belearned from that isyou have tothink through1the'scenario" 

of operation of .tha;t kind Ivery carefully before you start it, and then 

- not deviate -from that scenario, even though it becomes exceedingly- 

" difficult to follow thescenario. This is the reason Why, for instance, 

. the United States action in the missile crisis, was a success where the Bay I 

- of Pigs was a failure, because in the missilelcrisis ’--5 -which came a 
' ' 

V
0 

’ ‘ 

. couple" ofiyears later, and here was a seasoned organization -- the greatest 

-o‘f_ca're'was exercised indeveloping the scenario all the way through to the 

end, decisions were made to followvthe scenario, the steps were ‘taken one 
I ‘

. 

after another, and then aboutthe 4th or 5th step We found that we had 
'

- 

succeeded in what we had set out to do, you_~se_e. It‘s an interesting _ 

comparison to make; _ . 

1 

-_ 

_ 

- 

V 

' 

V 
._ 

_

_ 

. 

I V 

_ 

GUEST: Yes. And probably the failure in the first case A‘ 

~ -i» 19 1 

1 

- 
. 

= '
1 

1 

is etnfiifila r

“ 

_ 
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rnade possiblethe success in the ‘other, in a certain. sense 
"--»_ experience, ' 

the lessons"learned_iroinjthe.:first-e, e 

. _ 

' 

.1 -, 

- I 

,~'»--.-“'.pc1=. Yes."- I .. 
.

I 

’ 

M _ 
-_ e 

b 

_- 

" Ihave always felt, -Arthur --—_'although'i‘the Q; _j
_ 

said there Was~room'ior- blameior everybody‘ in the," 1 , 

__epi_S-ode,_{Iihaye aliflaysiielt and 
In have always resented'the';iac't that 

*peopl_e Awhoshoul-d'have sharedin the r'esponsibility-‘for the
- 

duc_ked'7it’ andgleit r_esponsibility_ on the shoulders of CIA .-- and this 4

. 

I been one.-»of.the.difii'cult things for to overcon_'1e-iromethe -_ . 

standpoi.nt".oi'moralel-in thispbujlding. V. 
. 

I _. - 
" _' 

_ , 
"~ 

I 4; 
1 

" "GUEST: 'Was'there‘a CIA intelligence failure in-the sense» 

of overestimating the possibility of defections from the militia and 1

" 

uprisings b'ehindthe_line?. , 

_ 

' 

. -_ - 1 

-'
p 

' 

,. 

' f -_DCI: No, there was never such an,estirnate’made.- '.There-
' 

Was‘ a CIA failure in -the whole estimating process with respect to prob'ability-
- 

of success. And‘ I'll tell you how that happened —'— and it‘-s onedof the
' 

changes that'.I'Ve_made in CIA, 
' which has been subtle - and not people »

" 

outside of this building - not . . . . . . would it beoi very great importance -- 

but-is an exceedingly important change. _ 

» 

V

. 

" 

' " Q 1 
_ 

4 

'I‘heiBay of operation was compartnientedin 

this building. Very few people outside of the rather small specialpgroup 

. _2_!___v ‘_. 
' Qifitwi 
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set up to runthe operation knew anything about it. lnthe general staif 

» meetinggthat-‘was hel_dthe_n twice a week, it wasnever discussed. -" The 
_

_ 

" 

g 

handling-of correspondence and memoranda was highly co,mpartmente_d.-._-_ _ 

AV
g 

. 

V» 

only special _peop1~e.. ‘_ 
V 

The Deputy Director for lrltelligence -and his 
I‘ H" 

1 1_ iorgarlifization, includingthe Board of'l\Tational'.Es_timate_s, _ 

A 

» 

. were not witting at all-‘of the operation. . 

_ 

It was handled‘ by the operating » ~ 

1 ,1 sidg. Qfthe house and the estimates of the probablesuccesses or failures 
_ 

in 

iwerethei-operators themselves. ' 

0 

. 
-_ 

,- 
ll 

'

1 

“ 
. I_ 

u 
0 "I ' Nowihad this compartrnentation not ezgisted and 

-' ' 

‘ 

.h 

thetestimators been brought in, the plan laid out before: them, . 

1 "chargediwith the responsibility oi making an estimate "of the probable g 

. 

- -_ 

I ' 

I consequences, successes-or failures, you wouldhave had a far, different’ _ 

' 

- answer —- because they would have come up and 'ju_s'tas you said + _ . 

1 a;t_te_riall, you‘ve got 15 hundred against 200 thousand _--__ what are the odds’)? .

' 

‘Yousee?_"- 1 

_ 
, 

A 

V 

, 

,' 

h 

, 
‘_ A; 

1 Now this is onechangeglthat Ihave made,» 
l

' 

ope.ration'of anytkind, large or small, of any consequence at all, - is
_ 

discussed ongbothisides of the table here.’ one thing I will not do is 

' ~p‘ermi_tthe-operators, who become a protagonist of a plan, tovbecomejche 
-

A 

“ - -estimators andpthe analysts of thesuccess or the failure of the plan 
_~— - 

i 

_ 

anymore than in business-you don_'t- let your sales departm-entfmake 
the cost‘ ~_ 

r 
. 

. 
'v>. ' 

_- " 

t 

<1" 
t etfi¥%§ s at t 
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I estimates on which they set their price, you see -- you have an estimating 
-

~ 

t. 

department that operates independent of them to make their estimate and
_

' 

establish the price, and that's what the sales department has to refer to, F 

l

v 
I

g 

i you see. I 

_A 

. 

‘Q 

- So, - people ask me what changes I have made in V. 

, 
'. 1‘; 

1; 
1' 

CIA. This is the most fundamental one that I have made. ‘But it's one a, 

t 

1
+ 

that you can't mention outside of this building, you see} But it's ya very g ,5 
‘ a-. . 

-’ 

a. 

'. 

“

. 

important one. 
A GUEST: Terribly fundamental. 

e.: 

DCI: Terribly fundamental. ._ 
A 

.5 

’ ~ ..,,I. 

With every failure -- and this was a failure -- 
l ,

, 

it has some benefits, because you can reappraise things -— and I think it <2

i 

has caused CIA to take inventory of their activities and -to take a more _ 

cautious approach to some problems than was the case say in the late ‘50‘s. I 

£1 

W e had the success in Guatemala, which was a very fortunate and a very L 

great success -- it was more luck than anything else when . . . . . tookover. 4, 

This was followed by a number of courageous things that were attempted, 3

g 

some of which went well and some of which didn't go so Well. But it cast 

a kind of a feeling of subservience on . . . . . it had a very unusual clandestine, - 

'="~v='“ covert, paramilitary capability, and I thinlc there is now a realization that 

except when this capability is used in a most modest and careful manner, 

_ 

I 22 , 

,; 

ct i * -n :3"; 3

3 
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it is impossible to keep it invisible. - 

_

_ 

GUEST: . 
That's right -- we can't conceal our hand. 

Q 

DCI: ,We c.an't conceal our hand, no. 
T 

"
. 

- GUEST; That was a great basic flaw. 
V An operation of 

the size, scope, and visibilitypof the Cuban thing was bound to _-+- 
T

‘ 

DCI: . Sure -- bound to be-- »

1 

GUEST: . 

--to be blown. 

DCI: ——to be blown, yes. » 
1 

_

, 

GUEST: How would you describe the way you worked with 

.President Kennedy‘? 
‘ 

'

. 

DCI: Well, DI found that President Kennedy absorbed a 

great deal of the product of the Agency. He read a great deal, he read 

very rapidly, and he retained a great deal. 
_ 

Consequently, the majority » 

1
\ 

of reports that are produced here - analyses and estimates — I found that _ 

he absorbed and digested. He was exceedingly interested in the work of 

CIA and the intelligence community, and he used to insist that I arrange 

with his appointment secretaries for an hour every week so that we could 

sit down and talk over matters of interest which were not fully reflected in 

our daily reports. And there were very few weeks in which we didn't s 

» have that hour together, even though his days sometimes got very compressed,“
8 

as you know. ' I found him a very inquisitive and penetrating mind, interested 

.~2s 
. <-».~=.’.'e=r"‘:l" . . 

_

' 
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in:al1 aspects -of our work__~ the estimative and academic side as well-as the 

operational side; 
‘ Hewas always searching —- I one of the great 1 

- ch'garac_te,ris_ti'cs of his mind and his personality is that he was everlastingly» 

' searching gtodierret outyprohlems that were quite farvdown the road, -"and
' 

1 

- trying toconceivew actions which might prevent them from1_bec.oming
1 

V 

' "serious problems. V I-lenc'e,_ he would take*at'times an‘-inordinately lot of _ 

time on the ‘Cyprus issue when it wasn't 
a‘ problem, in order totry and - 

' 

1 1 conceive policies and courses of action that would prevent the problem from 

; H 
a'ris_in'g{_ 

V 

The same is true of the Con-go, and South v.Vietnam,' and_els‘ewher’e 

- 

. 
-thisjwas a very interesting facet‘ of his mind. I . _ 

» 

, 

' 

Y 
'- 

1 

' 

1 - 

- 

' 

' 

~- 
1 GUEST: 

' 

_You‘ve worked closely with four Presidents._
V 

~ I've heard it saidthat President Kennedy was moreinterested in the
1 

__'_ _int_ell_igence than Presidents ordinarily are _-- in intelligence per se. Is
V 

»-thatiyour-impression‘? ~ 

, 

_ 

' 

V ' 

1 
_ _ 

-A 
_ 

1 

't 
1 

V DCI: Well; they were interested_ina'.difierent way; Now » 

- I‘ve,exp'_l_ained to you how Kennedy was interested. '_ 

' 

. 

_ _ 

j 
_ 

4"
' 

A 

' 

'_i 
' 

- 'i 
, 

1 

t President Truman was very interested, and he 0 7 

‘ 

. had on his -sta;ff'S,idney. Souers, who at one time was Director tof.-they 
'

_ 

- 
- Y predecessor of CIA, but when on his stafi was kept» close to intelligence,

" 

Andghe would hold a staff meeting every morning and after that morning V 

- V 

1 

_- meeting he would have Sidney Souers stay" behind and in five or ten minutes _ 

L\D‘ 

8:13 

|4>- 

_\- 

Q‘-I 

‘K 

_\ 

%_~ 

. 
11:,-a 

- 

' 
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V 

;=. 

1" 

over the important _intelligence reports of the day.'_‘ 
~ So he kept in close gj _

- 

. 

‘ 

touch with current intelligence. I don't think that he spent much time on . 

_ 

,_-I 

theseipenetratingstudies and analyses and estimates that are 'produce'di.n 
. , 

_.__7_A--..-Ar 

_:_._ 

w this -organization. 
' 

' 
' 

. 

V 

- 

1 

V H A. 

' 

~ 

' 

0 . 

- 

, 1 
Eisenhower was interested in intelligence as a _ 

1, 

_ 

_rnilitary man is -- he has’hisgG-2, he expects his-G-2 to sit "there, and to. 

' 

f bring in the. intelligence," and keep him ‘informed, and he doesn't want to be V 

1
" 

‘ ‘surprised about anything 5- and no "commanding general‘ does. _ 

V 

_' He dealt 
g 

r ‘ 

' 

' with long-range intelligence that was reflected inthese_long-range-"estimates
, 

I. through/haying them reflected in papers produced by Plarming_ Board,‘ < 

t 

- 

__ 

~ whichhe. studied carefully and insisted that the NSC" ‘concern the‘_ms~el'v_es with 

,‘ ‘ .them -regularly; Eisenhower was verygorderly in_jthat_ r.egard_,-' and this A g 

‘_ 

¢ 

~¢_-1-Q-¢~..,.. 

-, 

' 
" * ‘ 

’ wasja result -oi his training asta military man. He" sat jdown with the NSC , , , 

' 

" 

" "atften o'clock every Thursday morning and he did.n‘t‘get up until noon every’ ; 

‘ 

'

' 

_ 

Thursdaymorning -- andlifwhe was out of town he insisted that the_Vice 
. g, 

A 

. 

' 

I Presidentdo it; ‘And he-insisted that an agenda be prepared, and the papers _-
U

1 

' be submitted, and that he be briefed in advance," and so forth; , Nowearly -
- 

' 

- onit was yerygood, _ but itgot a littleponderous toward-the ‘end of hiscareer, ,

' 

and I used to tell him at times that we were spending more 
time on nit-picks" , 

V _ 

4 and trying to-adjust/wording to satisfy the Director of the Budgetion the one x . 

’ hand, and the Secretary oi State onithe ‘other, than wetwere thinking 
about -

1 
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- 

_ 

. . ,_ 

policy; . But the early days, -the first fiew years- of his Administration, , 

~ 
. 1

. 

when _th'_ese"paI5_ers Were coming up for'.the_iirsti ti'me,":Tthe'- 
d'iscu's's'ion:s 

A 

5" 
. . 

| x
-

- !_ - . . _= _ 

..__' . 

. '_ . ,. 

,, 

'. 'w‘ere_very'iruit{u1-“from'a’ policy point of-v_iew.' _ 

But" r_e_spect"toI- 
‘

M 
4\ . .. . . -4 _. i v_ g _ I‘ 

. __:'|’ JPN 
;“- '7. intelligence", he dealt with intelligence as seniormilitary o£fic'er,do_es 

go-ta -G-72 and'it'sfthe. respionsibilityt to keep-'himV informedrainy 1 

-' 

~ 

. 
_ 

ho.u1§~_§ ‘day tc>r;_mgh,£ ;i_-uattsdrmé orders." rgAhd'y<_>uf'_u fiI1d‘that_General" 

Wheeleri is the'sameV‘way','-',_a,ndt‘so i'sG_ene‘ral_“"Taylor~. 
"-jg" 

u 

.' '. ‘- 
" 

j -kermedy I‘have'-e’XP:ress‘ed.1¥~It -. Q ° ' 

",.' _'.-'1 ' > 

V 
' 

- _ 

‘ - 
. 

» .- _ 

' ' ._ '¢--. 

t intel1ig.ence report delivered to him in the evening‘ so _thathe' 5; 

amrréadiit at 1~_;1gh£;’, "lie .doesn‘t Want to talkabout it. ‘And hedoes read 
'

1 

.‘ 
- , 

I 

. 
- 

I V 

:4-
v 

~ "L it,‘ frequently hecalls up on the telephone about it. He does_n_‘t_ 

, 
‘f 

_ 

1 -concern himself the estimates. - Presidentylohnson deals with the -‘

i 

7: '0 

broblem atjhand. The problems that are on down theroad he will deal - - 

' vlrvith as they'arise. V‘ This is a _resu_lt_oi his long years of legisl-ative“-g 
' 

-

_ 

Y, \ _
. 

0 

4 
training» because when you're in the Legislative Branch of the Government _ ; 

‘ 

_ 

that's vvvhat you have to do, you have to deal with'the.problem that's on the 

‘ " 
V 

floor’ today, and only after that is disposed‘ of can you thinli about What‘s 
-

_ 

' 

'. 

. 
_ 

coming up; 80 ‘days -from now.‘ ‘ But I check with regularly, and __of . f
1 

- l course any particularissue o-r_anyy parficular matter that I Want to ‘expand __ 
.- 

" 

“

‘ 

\ 
-

. 

onfpast the rejvoorting, he_'s very anxious to sit down and talk about it. _h He
D 

. 

1.» 26_ 1 

'-' ' 

1 4ecP"TT 1 ~10 
. ‘ht!-I .. 
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.4 leaves it to me vvhatrto bring to . 

» 

g 

~ 

1 
f

_ 

- 

" "GUEST: - Kennedy hadmore intellectual curiosity-_- V 

DCI: 
' 

P More intellectual curiosity-.--1 .

‘ 

. ‘ . 
' ' 

'

’ 

. 

- . . 
. 

~ / 
' GUEST:- ‘-—ithantheot.hers. '- 

1 
. -’_ 

_

_ 

- .1-DC'I:_ ~--than any of the others. This~~I_ mm is truer ,
g 

' GUEST; Some" people have felt that. President Kenntedywould’--*7 V-T 

" germ involved in the detailsgoi a question; Others have re1t"u1apuns Was; 

~i‘W_hat sort of made it possible for him "to make better "decisions. - 

' 
1

' 

- 
~ - 

4 

-QDCI: _Yes, ‘I never thought that he _gott'oo- involved in 
1

_ 

- 

' "details-.» -I didn't have that impression at all. , 
,- 

» 
- 

"

. 

'" 
0' 

1 GUEST: It always seemed to me it -strengthened himto’ 

-_ make-adecisionbydoingthat. 
_ 

- 1 
_ 

.

_ 

_ 

. 

' DCI: Yes. I advocated a different concept oi staff Work. , 

' I thought that he could have saved himself a lot of time had stafi wor_k._ come _ 

' 

1 up to hima little diiferently. ~ 

_ 
; 

. 
_

_ 

0 

' 
' 

' GUEST: V You mean within the White House, or—-_ _
_ 

» 
- DCI: Well, throughoutthe Government. I think one of the 

. ._ N v V _

. 

l 

great problems that you_have, as you kznow-so well, is you get c'a1.l-ed into a _ 

" meeting on a very important subject and in comes somebody with an 18 page 

paper,“ and it_'s distributed at the table, and then you start to discuss the
' 

. 
Approved for Release: 2019/10/01 C06301337

M
n 

-".1 

"“‘ 

1"~:+.j-';_ 

"+:?'.*?“'"f=-‘fa 

“#1. 

-"'7 

~; 

-'1 

4 
\' 

‘
. 

-v4 

3:. 

'

I 

_-‘-‘J 

..»., 

-.4 

-5. 

." 

'7'

. 

-,.;< 

-k 

-- 

-- 

--g, 

>-- 

__., 

’ 

—-—---

\

_

r 

Q1"-.t
4



‘KIM,’ 
,_..__ -_ . _ 

- 

. 

- 

' 

. 

" 4‘ 
_ 
_Approved for Release: 2019/10/01 C06301337 ’ -‘ ' 

. Y , 
p 

, I g 

1 
l 

' ' 

-. paper, and you've neverseen it before. Youknow, you've had that experience. 

. 

-»GU-EST:-Ye's.' - 

V 
- 

'- '_ ». ~ 

~ 
V I 

y 

"DCI: And there are a lot of men around Washington that are remark- 

- 
i able, they can read papers and digest them and tall; about them at Jthe same _ 

i time --- and have som.ebodly_ across the table talking ‘about'_something 6lv$_je'-'-_, 

_ 

but I can"t'd‘o' that. And I thought that-there had been adeficiencylin ‘staff 
_ 

,

- 

_' work. But evei"-ybody has to organize their-office ‘to suit their ownrdesires. 
-

’ 

_ I have to organize mine that way. You have tolorganizeyours that w_ay.' The 

. T way you. run your office may not suit me, and the way I run my office may not’. 

V ‘operates differently than Kennedy, and both of them differently from 
~ A

, 

. 1 
- 

' 
' ‘ 

. 

E~i_senhow-e'r.- " '1 
- 

. 

- 
" i 

' GUEST: Abso1u_tely- — - 

V 

_ _

_ 

T 

DCI: But» that doesn't make any of them wrong or any of them "rightf
' 

. 

v 
'

. 

GUEST: It has to meet your own needs. 
' 

' 
’ 

-

' 

DCI: .That's right, that's right. " 

. 

_ 

- -
. 

_ 

GUEST: Apart from the President's direct relationship to you, 

< was he kept in touch with CIA mostly through/Bobby‘? 1- 
_

- 

8 
‘ 

'

~ 

“ DCI: Through Bobby?‘ ~ - 

" GUEST: Yes. The President‘? " 

_, _.:_2a
t 

" 
' ' 

' 

1 

‘ n:~nr¢:*'?‘- ,

' 

_ 
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' 

_ _DC_I:_ President ’Ke_nnedy‘Z‘ 

f“GUESTi‘Yes.~ v 

3

I 

DCI:'Yes—-* ' 

. 

' GUEST:' Or what was Bobbyfs -— how_wou1d_y_ou,d'e;Eine Bobby‘ ‘sh 

' 

_. 

_' g; :_ 
.; 

'" 

»__.
_ 

' 

' 

_- 1 DCI: Well, Bobby's rel'ation'ship'with CIA was rather a_strange_ one.‘ T 
'

_ 

4 
_ 

I-Ieiwas brought very 'cl_ose.b_eca_use of the Bay oi Pigs incident andthe‘ i_nvesti'- H.

' 

I gation, and t_he_.fact that CIA then became an organizational problem-’for._the 
" hi 

President and" he loo_ke'dto Bobby for advice and counsel and suggestionsas 
" 

1

V 

- 

V 

to what to do about it. I neverlaid my eyes on" Bobby Kennedy until after I - 

- had accepted this position. , 

' - 

’ 

- 
"- ~ 

._ GUEST; Oh really? * 
_ 

-_ 

_ 

-. Q _ 

~ 

4, 
A 

-

' 

. DCI: I never laid my eyes on him once’--I never knew’ him. The fact"
V 

-- --is fthe President himself introduced me to Bobby Kennedy after I-"had agreed to Y r 

take office and hadcome back and was going throughthe indoctrination 
-period. 

: 

‘ ' 1, ,

- 

that was the first time I met him. Now, then Bobby ‘and I got to be great t 

I

' 

friends, as you know, have been great friends,_ have _-been drawn veryiclose 
’ 

A Q 

» together. -Andi.enoouraged¢_Bobby‘s continuing“ interest in CIA.-_ He »w_as‘ always ‘- 

‘ ' 
- 

I 

. 1 v 
I 

. g 

‘ 

.

I 

‘ most helpful._ I never thought that Bobby intruded", nor did I‘ feel that he was 

Q29.- 

V‘ 

, N ,I §:"V]_"li-£v“v '_ V .- . 

'_ 

I. ' " Shtfilixfi 
_ 

_

. 
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' 
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- 

~ . 

» . 

' 
' 
" 

t 
t 

. 
V 

- -- 

tryingto exert a_ posiition {as a_n_inte1lige'nce'supervisor. -4 I _used"t<o.t talk things 

overhwviththinrbegcauseiI'enj.o'ved it, and tstillgdo_—-.’not"‘so._ much 
0- ~ 

because he's been busy ona number of _thin'gs. Bu't’he*always had a‘ very
' 

great'int6_r$sti'n’this"area{-¢ .- _' 
. 

.- 

' 
A 

' 

":In"th‘e' Counterinsurgency .C_om.m_itteealso-- _ 
_ 

_1 

_. 

.-DCI1 P_Well,’ the Counterinsurgeiicy Commi_ttee','l_in which CIA7 plays 

apart-,1 _a 1ittle"bitbroader'than intelligence. S‘o_:I7thoug"_ht.that Bobbyi§ .'
' 

always made at great contribution. A 
And I _th'ink unquestionably hejwas a ; -" 

le_aveningjin.t1'uence with the President when the Pr__e_sident‘was beset by] _ 

p_rop'osals__of one sortoranother of aradical nature with respect to CIA and . 

the intelligence community. As you "know, there were those who"werej_ ,
_ 

advocating doing away with the whole business and, we really didn't need»-. 

inte1_ligen'ce," that in factthere was something immoral about it,_ you know. 

And I Bobby was very useful in that. ‘ 

. 
Y 

_‘ »

_ 

' GUEST: How did the President conceive the relationship gamongg 1 

'the.vario‘us elements in the intelligence community? ' 

I 
A 

‘.

V 

,1 

. DCI: Well, what" he asked me to do when he asked me to take the 

job was to serve as the 1Director of the Central Intelligence Agency "and as
' 

his principal intelligencetoiiicer to direct" "[.hvCi_'.*iI'1t€11ig€1flC€ community.‘ Now 

I didnit like the word ."direct, "f because the parlance of the military. 

.30‘; " 

' 
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, 

_ r.
V 

. 
I ' 

. ‘rudirect"_is command and control, andl donlit think a'nybody'outside_'oi'.th_e 
' ' ' 

, Departmentlof Defense. 
' 

So weeconceix/ed.'a letter i'n:w_h-ich thePre_sident 
' 

' 

~directe.d merto serve as Dir.ector of the_Central'lntelligence'Agency"and,to, 
" 

__

' 

. 
. 
,coo‘r<_iin'ate'and give guidance to the intelligenceicommunity as a]whole.; . 

- I
‘ 

Approved for Release: 2019/10/01 C06301337 

r'QEFp:€ s’ 
1 _~.iL..3n:.- 

F military can take command and control of _the intelligenceunits, in the 
' 

i 

*
1 

. _- or "did this represent a change‘ in management‘? 
H 

_ 

‘ 

4 

- y 

p 

' 

statute -but reaiiy never exercised, and it (collated) the r_e.spons*ibili_sty of -the“ 
' 

'4 

1 

“Director of Central Intelligence for community "affairs. {He ae1<ed*1n-their g 
-_ 

' He relievedme, myself, oi the operational responsibilities so that ceuld 
' 

_- 

A 
~ give-more time and thought to community problems,’ and to see, -one} -that 

know CIA while it's" a big organization is only a "small segment ofthe 
_ 

_ 

' ‘ 

V, 
-

‘ 

1 

- 

Z 

‘ 

DCI; ‘wen, it confirmed the authority tuerauen Dullesehadcbyq» 

' V letter that ‘I -select a Deputy and have that Deputy really manage the Agency. I 

.' 
V

- 

;¢>_‘ .- V: 
' 

I 

intelli-gencle community 4- because the cryptological se‘rvices_'arefver.y large; 0 _ 

‘ and the intell'igence units, -the Army, “Navy, ’-and the Air Force. 
' When you -, 

"
” 

._ 
aA,pac'.kage of ab'out'_150, O00 people, _A of in'CIA; ai1_¢1\\Q 

‘*0 

..; , , 

. 
-the national’ reconnaissance organization is. very large; DIA has grown now, _-

“ 

add_thati,a1l‘ together you've-got jal pretty big-ipackager The fact is you've‘ got _ 

' 

- v , 
- A 

4 V31, ~ 
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(b)(s). 

' is the focal point "to which all of this intelligence flows and from which the _

, 

analysis, ‘the reporting, 
'- and-the estimates come. ' 

-_ 

" 

4 i. . 

"

_ 

' 

1 

5 So what concerned the President were two things —-' one, by pre- 
' 

~ 
'

. 

_ occupation with CIA, "the: Director -- which was his Director --ididnit i - 

'

_ 

~- 
" concern hifi1S6l£5With this broad field; and as Chairman of the_United -States _

' 

- _;Int_elli_gence Board, the'Director -- which was his Director #~ also representing Y 

CLA, became. thejudge of his own arguments when an issue arose ;wit_hin the 
- - 

_ 

»_ -community. corrected. that~partial_ly hyplacvingi as the. CIA menj.ber_ of the '_ 

1
- 

~ l 

, Board,‘ my Deputy, and as-Chairman of the Board I do notrepresent'CLA, "I 
' 

'

- 

. representithe President. 
_ 

Andthe record‘ is very interesting -_-* therefarei - 

-fmorel times on the Board where I -have overruled cm anddecided in favor oi ~

. 

- ~Statet,»or Defense, or DIA,. or somebody, than when I have overruled others‘ _. 
Y

_ 

" favor or the CIA. ' 
' 

V 

‘ " 
- 

Y 
, . 

I GUEST: Ohre-ally? _ 

. 

- 

e 

_ 

- 

A p 

. 

' DCI: Yes -- which is quite interesting, you know. to the . 

' ' 

Y annoyance of some of the fellows‘ around here. 
' (Laughter) 

V 

i

- 

’ - So this was more or less his concept. 1 

- 

. 
,

V 

‘ 

.-_. 

' 

. 

V 

_ 

- 

r we had a Very interesting talk at Newport before the 'ap_‘point-_o -A it
~ 

. mentiwas finally announced, and we sat out there on the porch ofvhis house, . 

_ 

_

. 

5-1‘-1-’I!fi . 

' 

_' _ 
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. 

4 
. . 

ti! Q-1;} 

., , ~ j 
- - . .

' 

and he said - i"We'_ll, have you anything that you want to raise, before wélmake’
i 

announcern~ent_? " ‘And I said yes, there's two. I said in thefirst rblace.,t_ 

asjyou kn_o_w,'_ Iphave been identified as a -rather strong position on,c'erta'i__n
" 

matters, particularly with respect to the Soviet Union and their fconduct and 4. 
‘_ 

the ‘manner in which they haye been totally -oblivious tovthe truth,‘-andfiave’ . 

misled usdinfsome instances and the world in other.“ inst&nces_ +-' and_'I have 

"rather" strong feelings and they're pretty well known, -and I just want" you to - 

_'
' 

know I havenit changed any of them, and-while.I don‘t think they'af:Eec_t my -

_ 

(productivity), .if._you havedany feeling that -I can in any way change the Opinions 
'1

- 

‘with? which I-have been identified through the years, -I-want you to know I 
‘.¢'.'.' -, ' 

haven‘ t.-. 'He.said he understood that. Y 

V 
- 

- 
V

- 

- 

g 

- "~Now,. I" said, the second thing is that I've hearda great deal about * 

the ior_gani_zation'of the intelligence community and Central Intelligenc_ef_
' 

Agency, and ‘among other things the idea‘ of creatingih the White House‘ kind, 1 
_~ 

of. a super- special assistant to the President on intelligence. . Now IYdon‘_t - 

think that that's necessary, and, I said, feel about that just a-s_'I. felt: when - 

President Eisenhower asked me to be Chairman of ’theAtomi_c Energy Com- -I 

‘mission -4 after I had agreed, he said,‘ "Now, I would also like you to be _ 

Special A._gsistant to -the President for Atomic Affairs. 
"1 Well, I said, I don'.t;I , 

want'to_ be Special -Assistant“ to the'President‘for Atomic Affairs, ‘because I . 

, 
33. 
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can do everything for you that should be done, as Chairman of the,A_tornic
' 

Energy Com-mission. But I'll tell you one thing, President Eisenhower,
' 

I don‘-t want any other S, O. B." Special Assistant for Atomic Affairs-.4_"i '4

' 

(Laughter) - S0,. I -said, Idwant you to knowthat as Director of Central Intelli 

gence Icanp. 'do_"everything thatgl think has to be done you in the -4fie_1dToi 

‘intelligence, and I -donft want to be your Special Assistant, but I don't want 

anybody else topbe .your“Special'Assistant.' (Laughter) _We1l, ‘he said,_ 

‘r_ight,7f'I;p‘u:_riderstand’that. Those were thetwo problems. Y (Laughter) _,
r 

~>1.. 

JP 5“:"i 1:-‘pi Fifi ...._-.1 

-*- 

-s-r"z--:»"*1"*v~'.:'-_,-~';=—"¢"'\'~"¢'*'" 

';'- 

—*'""f_f"-¢"-»F 

-I; ~ _,eU_E;s"'_1_"=j tB_oth youand he had ta1<_¢n'u1e situation of having really '- 

CIA*,5~State," and Defense all in the business and inevitably compet'_ing'as a _ 

’heal.thy.situation‘?' ~ 
. . 

' 

_ 

" 
_

q 

Y 

"A . 
_' DCI: Yes", I think competition is good, but "competiti0_n_" is really 

notquite the word for it. I think there should be areasof activity inipwhich 
~¢q-no. 

-gran-uz\'.»-----0--. 

--,-4.»-»__ 

various, departments can carry them out'aggressive_ly and compliment other 

When-you .get departments competing, then even though competition is '_ 
-,--q---¢-vq-._' 

healthy.-e'-'and it has been my observation that competition among Government 

bureaucracies and departments has a very corrosive effect, particularly at 

the lower leve1s-- hence I think that it's ‘eXceedingly.i'mportant to carefully 

"define linesf of authority, » and responsibility,‘ and activity, at_'t_he7top so. 

thatjthose on down the line" know what's expected of them and their counterparts 

, 

134st 
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. 
--qv . . 

' in the other d_epar’t.rnen’tS.» In other words, I think that in ja_ big embassy- Q

' 

. there are areasoi intelligence or related to intelligence which are the y . 

5 __ proper responsibilityoi the Political Officers, and other areas that are"the- V 

’ 

pr'op_er responsibility of-the Attaches, and still other areas that arejthe; T 

V proper responsibility of the Station. Nowwhen the Attaches start -toufiddle. - 

V 

. 

" 

I .around.in‘_a"reas=oi proper concerntto the Political om¢e1¢s, and whenbthey ' 

_ 

' 

‘to, run clan_de.stine agents, which is theiarea of concern 1of-‘the..Stat'i_o_n-,»'- - 

pi~t**lhtssasjsjwasp ¢¢v'¢r;I Qosntactslwith high p¢11t1¢a1' Qiiicials, ‘thug going 
1

_ 

f 
v ".-aroundithe"Ambassador, without the A_mba'ssador_'s knowledge, ’ then‘ that ’ 

A 

'

f 

-A 
_ 
world where the covert contact of a.m.ember of the Station with an o_fficial- -

A 

» 

Y of; the ‘chost-government can pI‘Od1_lC€' the most valuable information -—~- and i 

-1 a broadminded Ambassador welcomes it and considers it a real assetior .

’ 

V 

-' 
- his mission_,. and a broadminded Station -Chief will assiduouslyand carefully i 

" * 

‘ report to this Ambassador, and -then that-eam works fine" -- buittlwhen these . 
» I I

' 

. things aren't understood,_ you have trouble. 
A‘ 

1 

, 

- 

. 
. -A -V _ 

-1 

, 

f 
- When I tool; over in the latter part-of the Eisenhower Administration, 

" 

A -there was airightiul problem between CIA, and State. ' 

, 
It grew up from the j 

»

; 

. _ 
\.. - 

__ 
» , .

- 

fact that the Brothers Dulles would_work_ out gunderrstandings that would cut
' 

' 
- 

. 
' 

i ¢ . -
' 

'35
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0 sates
‘ 

» across all organizational lines, you see, and hence, when -FosterYdiedA"a_nd 7 

Herter took over there were two‘ or three years of extreme difficulty. _fAnd " 

_, 

when I came in there were a number of pla_ces'wher'e'seri-ous tensions existed f" <7 

_ _ 
I mad_e_apoint»_ to go around to each one of those places all over the wejr1d.- 

A

§ 

and to sit down and straighten the situation out. And-today 1 don't'1'<r_10'w, of at
‘ 

_be_tw_een the- Station andthe Ambassador in the ‘Embassy. And this was-an A 

'

- 

important change of attitude.- 
' 

- 
“ ' 

Y 

‘ * ' ‘V

; 

~ @GUEST:—Yes". ' 

I 
y c 

: 
A

r 

< 
' ‘_ - - 

‘ 
. 

' -. 
. I 

Y 

_ 

, 
'DCI:- There's hardly an Ambassador that_co'mAes .to town that doesn't 1 

' 

; 

-~ 

. either come out here or call me up, if for no other reason than to comment ‘ 

._onthat--andthisisagoodthing. .t 
A 

~ f 
. 

_" 
_ 

" GUEST: The President's.letter to the Ambassadors in the spring of t 

~
A 

“"161 conferrinq authority to control--_ -. 1 . - 

"p 

r j_ - 

' 

»', 

M DCI:'Everybody; . 

' 

_ 

, _. 
_ 

_ ._ 

I 

. , 
p" -GUEST: "everybody -~ sofar as CIA was ‘concerned, did that mean -" 

that for the first time Ambassadors couldfknow -everything that the Agency was 
l

t 

.doii1q_in.the’country?jl. . 

" 
.e ._ , 

' 

. A 

; 
~ _DCI: ,l\To, it didn't;go- q'u_ite7 thatfar, - It gavethe-Ambassadors_' 

L . control over the Agen'c_y,'- o_ver the Station, which they always had, but it 

._ 

p 

p 
. °,‘_€n,_1.,,,_;. _ __

. 
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-_ 
_ 

' 

didrflt go sofaras to directthe Stations to reveal all sources and methods _ 

..-tot._heA_mbassador.,: _' " -- i

" 

" 0 

GUEST; ‘Operations? _ 
1 , _; _

1 

. 

_ 

_ 
DCl:’ Yes. And it's very infrequently thatgwe do that --- and with _- 

~ 1 -a great many, Ambassadors you can‘t do it because they don't understand it. ~ 
'

5 

“ 
' 

’ 

l 

(b)(1) 

i 

~Bm§'.-Oth~‘°f.r5 (b)(3) 

1' you.don't have any pI‘O1.3Vl€.1’r1’ at a]_l, you see-. 
V 

'.A'nd‘a_»_lot 
.’ _ 

;,'t_1<:_>_i1'_t -want" to ¢'k_now,, you know. 1 I've had any number of them say‘,-_ “Now: look, :0 

';Z*=f¥5f'1- ; at 
; 

i 
i 

* 

0 

its s;t ct* u»~‘, 'i: ;~-.<bx1>v 
all_I:'want_'.to*1_<_r1ow is _that~you’fre not cutting_across any political lines and(b_)(3)

1 

1- ‘that]_.yo_u~_"re". giving vrnef everything I sho_'uld_know',' and that's al'l.l want to;know."_" 

A 

‘ 

, 

' 

. {And it 1h'as_worked__ out really very well ~- it chasvworked :out_.reall»y~ 
T 7 * 

very, very well.~ Pmvery happy with the relationshipbetween State‘ and-C_IA,, 
'

Y 

' 

1 
and Deanivltuslg has told rne a numher of times that he has"neverknown, 

-g 
- in hislong years of c__onnection, really, where the relationship has’ been -as I 

T’-_gooda_s'it-is. Q _' 
' 

V f ’ 
-_ 

L_ 

._ 

' 

. _ 

_' - GUEST: Yes, I agreewith that. l think it's much more satisfactory - 

. 

» than it was back in '61". t 

‘ 

0 0 
' 

e - 

Y .DCl:,Yes. ' 

" 

'0 

. 

V 

., 
' wen, this Wa~s.a' cycle it wentgfthrough, you see, You know, 

0

V 

. Foster Dulles was a gre-at fellow, you know, but he »wasn‘t the greatest - 

--'37, 
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it 

; J -fellowpin’ the.w’orl-d_.to an organization, "you se‘e_,_ an-d;he"f_dg_et aiiidea to" 

_ 
p 

_.do_something and pull his brother-in, P arid‘ then qetthe all going,-_' and . 

- = 
1 the-first thing you_k;_now the Bureau Chief or the Assistant Secretariesiwould 

t- hear about it, and some fellowdowiistairs would:’hear__a_bo_ut it, and tiqey 
' »

' 

p" 'W"Q.ul,dn't'.1§Iio_w.*what was (Lauqhillij), Wellaafter_Foster"died
" 

. 
- !_5_9'__tl1e're"were‘a couple of years there thatit took to idist'f1l.lA that fout,_.- you 

jse-e', _a_i1d, st-raightenup lines of au_tho‘rity and communication,‘ _A_nd. 1- ‘ca-rnei _ 

4 at the end of it.- because it was not niearlylvasvbad in">"61:1i4as~l"
' 

~-itwas'_in'.'59,and‘60. I 
t 

r _‘
n 

Y 
_. 

But still, in the spring of '6l"_when CIA-was in disgrace, I '_ 

- 

_ 

- the-knives wiere out in the -State Departmentiand they had. quite drastio
' 

- 
. . 

, , ._ .

. 

. surgical proposals, as you remember. 
i 

' 

i 

7 V " * ' 

V 

j 

VDCI: Oh yes,- sure. p 

' 

_ 

- 

'

- 

' 
V 

" 
' GUEST; We‘re nearly through.- How are you holdingfup? V 

"

. 

t 

-p 
t DCI: I'm holding up all right. 

' 

1 don’t know whether I‘m g"'ivi11g*‘ t 

»y<>uany-.— . 

m ' 
’

' 

. 

- GUEST: Oh, you'reamarv'elous witness. . 

V"
- 

. 
. 

- 

V Having -talked about the relationship with State, do you 
. 

‘ 
- 1 

7 wan;t_to talk about the relationship with Defense? , 
4- t 

» 

; > 

. , _ 
» 1 

' *DCl: Yes. ' 
' "

i

I 

' as 0 

F; 

start 
" 
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‘l Swede" , _l ,_, 
t.tm,ial A 

. 
. _ W 

_l Ml GUEST: »Hav1'ng talked about the State Department rela'ti'on_ship,:__ _ 

- how about the relationship with Defense? - 

_ 

»_ 
_ 

- 

. 

~ L 
‘ 

’

_ 

j 
» DCI; Well, our relationship .with~Defense is exfcellentpin some:area,s 

J .1 and not good inothers. _Th-ere has been awide circulation of gossipand _ _
p 

several articlies published to the effect thatthe creation of the Defenselntelli-‘-~; 

" 

' 

gence Agency infeffect created Va» big and powerful competitor,to.the-Central‘_ 
A 

.' 

1- T 

' P -_I_nt‘ellig.ence Agency, and also tliat the action of Secretary __l\/lcNamar_a- inv I;

" 

'"bu'i_"ldin.g up the DIA was evidence of a competitionrbetween McNamara and ~ 

_, rnyself; And you've read all about this. - 

' 

A * ' ' 

" 
A

' 

GUEST: Yes. ' ,_ _ 
4 

; _. 
7 V f 

'

_ 

V 

V 
_ 

> 

V p .'\_ 

_ 
. 

1 
- 

‘ DCI§ Now this isn't true at all. DIA is a logical organization,‘-'_" 

Wl1en_respons_ibility for command of the theaters was transferred from the F 

1 thy-e~:'Ioint Chiefs,‘ then it was essential thatthe Joint Chiefs, have an intelligence 

unit, so<tl'iat*tl1'ey could properly direct the commanders who were 're~spo_n_sible‘
I 

to then1,- and the-importance of the intelligence units Services was 
_ 

S

» 

correspondinglydiminished.' ‘ Actually, DlA was created as a result of _re_com-___~ 

mendations made and adoptedin January of 1961, -_ju_st:A»before the_inauguration~ 
1 ofjPresident’—Ke_n_nedy, by an interdepartmental co‘ri1m-itteewhich lwaschairedf 

j 

~ ~GU‘ES’l":pOh really? ‘ 

-- 

~ "I 
' 

a 
g " 
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_ 
DCI:j 'T_hat's right. Butit wasadoptted by» the President°on' they

' 

- .--»r'=._~t ,-",. - - _i-1-. _',.,1.. ' V 
_ , ‘. . ., 

_ 
.~ 

,_ 
. W‘ _..v . 
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1- VD'CIi,Yes. _ 1 
j S_.o"it'Vw_as a pre-l\/I'cNamara1projec_t;" . 

Y 

_ 

- V 

1. 

V-1 

of the 1\TSCi.na-meietingvxon the It _fI§. , 

_;i1;.h“ii-I 

sat .int?mefriibert_o£qitl%1e 1\ts_cf-.- Which. is1qut1te'1_1i@£¢§{est1nq.i- s1\io.w|we:'i1ia\jté‘--ti* 
'1"? 

ha_d'.no ftronblé‘-.Wi‘th"pDI;A._ §_-_Th1e_-wo_r'ki.ng* arrangements'_betW'eren_Dllkvanol" -1? 
i

1 

¢ou;1_d;1_' t='b¢_»’be£1;ér_.‘ we meet _i§eq§iiariy at the _Intel'_ligen_c,e_4 B5ai~<i,, A’-but, ,§1;;_ ,j 
it 

than 't-hjat, ' the_r“e'is _a' _conti.n_ual;flow of information and ¢¢ma¢t_betweenthe twof ., 

»organi'zati'ons.," and the. problems are rninimal.‘ Now to'be_ sure,-there may - 

p-_ 

be 1a. difiie-relnc-e inetialuation of ‘a report on an event, and the Central I_nt_'el1i-4 ~;» 

gence, m'.ornin'g bulletinfmaythave to put a _star that the views expressed are -'
I 

notvcoo,rdina'ted. because DLA may have adifferenttview -- but thes'e_ are 1 

.

- 

V On_v_ p 

‘minimal. 
_ 
I could go/for a lonq,__ long time about the _sa;ti'sj£ac_tory' relationship‘, I 

_ 

-

_ 

Whentlc go -upand appear before Committees of ‘Congress I-always insistthat 

one of General Carroll's senior people be there, and whenever they go up 5 
V

" 

they insist that one of our senior people be there, so thatthere can" be no V
- 

conflict, ‘And none of these horrible things that were pointed out is _valid. _
. 

Now say that this isl'ar'gely due tothoughtful and considered work on 

the part of both CIA and General Carroll and'.General ('Fitch)‘and his = ' - 

'40
t 

' 

1 

‘1SEBR‘£l' 
A

1 

V 

~ Approved for Release: 2019/10/01 C06301337 V 

§T§'.‘~‘ 

T.?,i=f-;._'-"- 

‘i 

,. 

.~ 
1‘; 
_y_. 

1 
'-'

I 

:.::-.-__-q 

,<.. 

..

v 

~ 

\_- 

1 > 

1,, 

kl 

It

~
( 

{4 

Iii 

71 

41 
1. 

:.;*i-.<:r;2 

siy. 

'\ 
n
> 
.'*;. 

it 
.3. 

Eh 

-._..,. 

'1

8 

‘A 

"'.““.I1";‘§,’*“f‘§'I*"""'*"»; 

.e:-.""’ 

"- 

-*---Q 

~'- 

wr 

\. 

A 5

E 

'1

r

1
l 

tl
t 

’--= 

~"‘-""

"

|>



w" ivryw V T ' ?“""1'II'j\"I~»f\e7II& '* ' qz" f:~*y,"\-,-'.;v1~---— ---qr.-w-"_-——---'7—v+ »- '~ ' ~ wv-—n-.-_~*——* ‘~77?-_p-1....‘ " “. 0 - 

4, . 

Approved for Release: 2019/10/01 C06301337 
l e 

1 1 
- I _ , _ .

. 

torganizatiorg because -there were lots of opportunities for trouble; They - 

haven't developed; And every two‘ or three months we have a course over .

’ 

here oi three days, and 50 general ofiice'rs'_'-_- Colonels or'Navy‘ Captains --* _ 

that are either in DIA. or inthe intelligence come over here_and‘spend
' 

three ‘days being briefed on CIA and what it does, so that they can'util~iz;e _ 

whatnrwe have; you see, and not duplicate it. . And -we go over thereand "do the 

same thing, And A-this-works out ‘fine’. _And'I see no reason why,-fwitth this “ 

Vpatternset, therie'_s.g*oing to be any trouble there at all." _ 

A 

V 
" 

' 

e " ' 

' 9 ‘ 

_ 

. There is trouble in the recormaissancerbusinesS,e an-d this is ~-
l 

due to the. factthat thereare two competing organizations in the -field -oi if 
' ‘

- 

reconnaissance with manned aircraft, U-2's, -and so forth, andwith satellites} 

“And we have attempted to bring this problem’ together through the creation -

_ 

of the National -Recoimaissance Organiz.ation.~_ But it hasn‘-t worked, and the 1 

reason it'hasn‘t worked is bureaucratic. /The Air Force resent the. tact that 

CIA are in the reconnaissance business --I and this is understandable, and I 
'

_ 

think if I was over there in the Air ‘Force Pdvresent it too.’ _ 

They got intoit 

becausetnthe Air Force refused to develop the U-2 and (RD24) '-- and you know
’ 

that story. '_And then the ‘satellite came along, and the Air Force insisted
“ 

that they should develop whatwas known as the Samos, which was-a-.r_ead-out-_ 
I _ 

' - ‘~ 
' 

. 

' 
. V . 

systern so that every General could sit and switch on the television and find
‘ 

out what wasgoeing on as these birds would fly overhead; _Well; 
A 

they were > 

_ 
. 

A1" ~ 

I .Q‘tiif‘»‘2t3Z‘~T.' 
A ' H 
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_ 
_

1 

_' , 

- 
. 

V 

. , 

. _ 
_. I 

I.’ III. 

out‘_a decade or two the state of the art, ar_1d_C1Awpicked up a simple 

V 

' 

system and developed it-,: and it worked, and those werethe onlyvifsatellitevh
I 

A 

phottographs tha_t'ca_me back. ' So the Air ’Fojr_ce’iwoul_d like to haveall" otflthi-st, I 

._ " -_ " ' 1",-. 
you see; 4 

Well, the CIA, would like-to have their share of this, you se'e.':.' And '1 

- 

I 

1 to be frank with -you, Bob McNamara and I have never settled_ on ay proper - 

it and_reasonable.“allocation otresponsibilities, pandas“-a result the'rehas'.been_\_~ 

~ a"goo_d_deal of tension at theworking level, Andit was~sort'_' of because of _» 

’

. 

» ~_ .- that experience that I saidthat competition between bureaucracies is not 
I

' 

- always as healthy as you think, you see; Because this unfortunate lack of -

' 

_ 
ttndertsltandingihas not only hurt individuals -- subordinates here and in the 

Defense Department, from the~standpoint'oftheir satisfaction of working, 

-and their careers as well -- but it seeped out into the contractors and the - 

'

. 

; 

I producers of these very sophisticated devices, and caused ‘them to take sides, 
_ - r 

_ _
1 

- and-so_~for‘th, and it isn't very good In fact this appointment that.I just: called‘ 

about, to see McNamara and Vance, which I'm going to do at two o'clock *

, 

tomorrow, is for the purpose of trying to settle this thing and get it 
" ' 

p 

.

_ 

. straightened o-ut. And this is one oi the things I want to do. If that can be - 

. 

g 
straightened out '-- and I'"m sure it can be straightened.out' —- _the_n_I__wou1d _- 

__;, 

~ I'm sure Defense, and particularly -Secretary McNamara, 

» 

_ 

_.-leanmuch‘moreheavily on CIA for estimates and analyses than they did - 

-‘; ,- , 

‘I . ,

I 

-J;-"'-' »otns2T - 

»-I w 
_‘_ ___ A 
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three years ago-. The tact is they tell “me this all :the.ti.me_'. - And it’s rarely 
- 

" 
-that l\/lc_l\Iamara- and Wheeler go to animportant meeting at the level of the A 

-A 

~_ 
_ V 

NSC or th_e,-E.‘1xecu‘tive Comm_i_t_tee, when"_we'_re 'dea1ing“wi'th,a problem, -that“ 

they don-'t' have with them their most.recent_-estimates and-reports l',-'»'- which 
" 

p 

is ‘quite significant, because this wasn't true, you l_<now,_'_-before, : 
“ " 

_

i 

A ,_ _ 
_ 

i 
. 

_ 

< 

J 

1 
_ 

- _"'I'here were 'pr‘ob1em,s,- weren't ther'e,f after thenuclear ‘

V 

V 
I misfSilecri1s'is?_, 

_ 

' 

' ' 

C 

" 

' 

~, 

1; 
I 

i 
' 

DCI: Yes, there wasa problem there over the disclosures -{you 
»remembe1~?-‘~‘% w ~ - 

’- 

',M-GUEST: Yes. 2 
as at _ = » 

' 

- DCI: = You remember that television show’ that I\/lc'Namara was on? 
' GUEST: Yes. "- -~ 

_- 

V‘ “

I 

e 

-- V ‘DCI: That created some very serious problems with me, and very , 

serious problems with my_Specia1 Committees on the Hill, becauseit was a . 

» 
_ revelation of intelligence methods and findings, and bystatute I have a '

A 

statutory responsibility to protect intelligence methods and resources; ~ And i 

- 

3 it just happened that at the very moment that he was making the 1disclo'sures --, 7 
- 

~
- 

4 andl didn't know it -- I was te_stit"ying before -the Stennis Preparedn'ess_ 1

“ 

Y Committee of the Armed Services Committee of the'Senate, in closed session, 

moment, an.d I didn't know _he was doing it. " 
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- GUEST: Really? "And this was not cleared_or'd'iscussed in advance
' 

I 
. _ 

. v 
.

- 

with" J 1 . 
. 

_ 

" 
I l_ 

.' 
' 

- DCI: It -wasnit cleared at all‘-~ I didn‘t -know it at all. And this is 7- 

why; you get frequent references to the fact _that'.that, particular incid‘ent'caused_7 
> t I ‘ 

'

_ 

me] some pain. Well it did cause me some pain. Now if I had known about 

_it,- it would have been all right -¢- I could have handled itdiiierently. T Well, 

actually, wediscussed itthe'night before and decided‘ not to do it, and then-* 1 

the next day it was decided to do it,' and I was up on" the Hill, you -see, "and 
l 

.' 

wasn't r.ead'-in on it -—' so it‘ was a little awkwarci Well,-1 we lived -through ~

' 

that one -’_-p and it didn't rnal<e any difference -- hell, it was all in the ‘ne_ws- “ 

papers 1 

1 

~ 

1 » 
. 

_ 

* " 

" GUEST: Wellthis has been marvelous. I'tl'1i_n.k' we ve-_1_"y'good.- 
_ 
If

Z 

I could come once more and-- . 

" 
' 

' 

V 
' I - 

0'

1 

1 .DCI:flSure.~ 1 it - 
- 

. 

1 

r 
~ -- 

_ _ v_ 
- 

1 
GUEST:_- --and deal with some of the problems like --‘I -don't know '—. " 

_ 
_ 

. ." v 
. 

'*. ' '. 

youcanie in after the Berlin wall, for ‘example, but Berlin must have been - 

the big issuewhen you arrived.‘ - V» 
‘ 

-_ - 
V 

y. 
- 

A
, 

‘p DCI: _Ye's._- -You see, the ‘Berlin wall happened on the 13th~or 14th _~

" 

of August, but I was here during the -post-mortem aslto why we didn‘t;know- 

aboutjthe Berlin wall. ' 

l 

1 . 
1 - 

. 

i 
- 

.

- 

l 

--I '44} 

» 
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1 

. ~GUEST":”Ithir1k-that would be in_teresting.= - 
. 

* 
.

f 

. I _D5C_I:. And there was also a Syrian coup, remember, at that’_time, 0 

4 area that we could-go into is the Pre_sident"s'Board,- you know, and the".Toint' 

Committee.‘ f 1 fj A 

- 

.v I; . 

-' Q“ 
_’ GUEST; I. Yes. Fine. lwill check‘-with youriofiiee andset upafl 

_ 

' 

_ 

lDCI: Yes. I'll be away next _week,- but I'llAbe here after that. 
. 

. 

.

- 

1 

' GUEST: You're not planning an imminent .f_inal- departure? 1". _‘ 

D01: No. talked to the President about that _last night. and told 

' 
1 him that my time was getting a little‘ short '_ He said -he was working o'n_ my 

1. replacement; and working-very hard at it. -And lknow he hasn‘t-done a_ damn 

. thing about except he talks to Clark Clifford duringi lunch some days -+-
' 

and. according to Clark he'snot doing very much about it. But he asked me
_ 

if I couldstay until the lst of May,’ I said thelst of April wouldbevbetter, I 

but the 1st oi ‘l\/lay would be the absolutely last day. 
V 

‘Soil guess I'm, here .

_ 

1 until the_1st- of l\/lay _.+ that's. 60'days. In the me-anume_, hopefully, he win. ; 

A 

- appoint a_ successor and we can get him Ac‘oniirme_d-, and I_ can spend alittle
' 

time-. t 

or 
. 

" 
- 1 » .< 

h 

, 

1- 'GUES'1":'. Brealdng him in. 

' 
' 

1 t 

<3; an.» . 

_ _ 
’ 
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1 , DCI: _‘ Breaking him in. But I have delayed a ‘necessary trip‘ to
' 

_,,_,, , _, , 
‘ 

' "~ ' .’§""|' ~ -_ ; R141 

1! 1-r"-=--res;

1

: 
I".

‘

i 

‘gr

\ 

.. 

. 
. 1 

< . . 

V

\ 

Europe on our liaison business because I thought if he would appointa -f

( b)(1), 

suecessor I could take him with me and~introduce g 

And; ( 

hopefully_,_ he'll do that, -and then I can take him there", and then take him 
'. 

out-to the Far East," andget that very important part of itdone, yousee, 

Because -those liaison-arrangements are invaluable -_-_ they're invaluable --' 

be§':au_se~you.~ work on operational matters and you join hands in common »_ _ 

tai5ge,ts'li'in .thi'ngs that‘ you're really trying to gain information . . . ~. . . Iete. - 

I ‘_ 
'- 

' 
' Iilhink it Will probably be the end Of_'ApI‘iI'b8fOI‘€ I'll,“ 1' 

finally get'signed off. I‘v.e agreed_to_ be available on" a consulting basis after 

I-leave,‘ _if_he"-wants me to dothat. _ 

' 

y 

‘ 

-- 

, . 
_ 

V Unfortunately I have to be away next week ._beca_use I have an older 

sister who's_‘going under some extremely serious open heart surgery.’ The 

doctors only give. her an even chance of getting off the operating table, but
' 

she has decided she wants to do it." And I want to have her do it,~ since she , 

wants to-do it; even though there is a‘ risk, but I don't want the b_urden_~_of it 

to be carriedby my other sister, who's not well either; 
' So I just ‘told fthe 

President I had to go out there and look afteriher. 'Fort'u»nately_heieels that 

the-Q'Ifg'8.nl'Z&_ti0I1 is running_we_ll,, and he ‘likes Carter, so he's not concerned 

.v 46 . 

.. 
_ N ‘.1. :,:..,__ 

.

V 

. 
~-; 

' 

I §.}'fi-.2! 
‘

» 
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1 

‘ 
.

‘ 

. 
». . I 

about my going away for a- few days-, and that makes it possible fo_r_m_e_to
' 

handle some of these personal things and still carry o_n_. _- You‘see;'-AI told‘ ,

V 

last June that I wanted to '~— so he's hada lot of notice. - 
- 

' u 

' 

’ 

- 
-

. 

0 

_ 

The thing is, he hates making appointments. 

- 
T DCI: _~ He just hates it, doesn't he. ’_ 

' 

_ 

’ 

a‘ 
1 

- 

f._ , 

1 , . .e'UEsi'1*; His acquaintance-isn_‘t terribly wide, in the first-place".
' 

He.1_ack~s "confidence +_- he's_been burned badly acouple of times -- 'he_la¢_ks. I .

1 

continence in his- judgment oi people, and is always slightlyéiearftill that; . 

1 

I

1 

< 

-.--_ 

-_.¢_ 

someone is trying to put something over onhim, and therefore, the people 

he‘ s. 'work'ed"with' he wants .to stay, whether or not--_ 1 

' 

.

" 

’ 
~ 

; 
'D_C_I:' Hell, "he would like to run thewhole damn Government with .

P 

., _ 

. 

- . 

about sixhfellows that he's known for a long time and likes,‘ youknow -5 

th_at_'s what h'e'_wo_uld like to do -— and not pay any attention to. anybody else. 1f 

<_Lau_qhi’nq>j1 g f 1 " _ 

' GUEST: That's right, yes '-- wrapped around him like-a"‘Se'n‘ator:‘ ~ 

antlhis staff. .3 an 0 

1 
to _f 

, , 1 

_. 
V 

DCI: That's exactly right, you know. Well, Kennedy was a~li't_tle . 

that wall himself, you know..” 
_ 

' 

a 

- g t 

~ _i _“ 

'

l 

1 

' 

'b 
_ 

(_;UEST: Yes." ~ln'fa,ct‘, -I imagine that with Johnson mo_re‘i-is returned’ -2
_ 

fromthe White House to the machinery of Government than under Kenne_dy.. 1 

But Kennedy had this marvelouslthing about appo'i_n_tment-s -- here he appointed; _ 

~ t 

you,_"“ McNamara, Rusk, in all these-absolutely critical jobs, on the:-’basis of a

A 

‘ 
' 

» 
' '/117'. m.*."t“ Z 1 

- 

‘

0 
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l“
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1 

a couple ofhours of conversation -- and ofcourse a lot of checking, and so" ~. _ 

on. . 

V 

. _ _ 
_ 

. 
. . .. 1. , 

I DCI: Yes, did a lot ofchecking. And then of course hehad a ~great_» 
, 

A 

ii I: 

tea;_’m going. for him in Bobby and Sarge Shriver,. you know, and others _-_~ 
V 

-

, 

_there_’wa"s 1-you, and the're_'was Ken O'Donnell,'and others, *_that‘-were -talent 
' 

- 

_- 

~sc'outs for President Johnson hasn't got that, you see. - 

' 

-

V 

. 
_ 

V’ 

V 
DCI; V\Th8.t the hell", l'1_€ talks to Clark"Clifford, and t.hiS.0_tl"1ér _ V 

-

A 

lawyer‘;-_'.what'sklis name? - 
- 

" ’ ‘ 

" 

' 

? 
1 ~ 

<7 ,§GU"EST: Abe-Fortas. w I ,1 '_ I i

_ 

' DCI:" --‘-A-be _Forta_S.' Well, hell, Clarkyhasn‘-t.g_ot_the Widest“ '_ _ 

acquaintances in the world, you know. 
_ 

- 

-g ‘A - 1 . 

V 

». GUEST; It‘-sin Washington -5 he‘-s got a great set of ac’quain'tances. -~ 
A

V 

-washihgton, Q. and after all, nobody has ex./‘en been Washington,‘ ,

_ 

. 

- 

; 
1-DCI: Tha_t‘sright.- _ 

' " 
» 

" 

* 

_- 

-
1 

GU-EST: ‘-J-and St. Louis. - 

. . 
. . 

Y 

_' 
' 

~

' 

. 

' i 

. 

- DCI: Hetalks a little bit to Tommy -Corcoranf I told him last ‘

g 

OctOb_e1"_"‘4 If said, "Now get'_a"team’_toVge't.he_r,’ ‘get four or five fellows to 1 1 

’rake.s_ix- months" -_-- and I -told him thestory of when Paul l—loff_man'came - 

downin 1948 to o_rganiz'e' the Foreign Aid -“Program helwas immediately 
'

_ 

48 
1 

' 'n=“-" r
- 

" 
_4 -S%L‘;'.£‘-.i_ ' 

' 

'
' 

. 
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I 
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' 

SEEM 
-

I 

beset with speeches atfrotary clubs and hearings on -the ‘Hill. So .he,.go”t‘. 
_

1 

_('I_‘eX-I1/Ioore)'__do._vvnyandhe-said"- ‘now _I'wan—t you to just recruit"my-organization.‘ 
V 

V

_ 

He'neJeded"a_'she].1 ,o'i‘v_a:1ot of people, you see, 'he'c_ause'he"'had to" het}e_, these Vi f 

mies1ens§e11.ev"_en tn'je’-I-w_'e‘r1_d.: And Tex .1v1ee-rem qet'e*eent_fi\}e' Q1» syn';fe_11ews’1""- '1 

and they at it for; six m'o_nth_1s.'j And he didn't do 
w 

' 

.

y 

butf?sc_1feen these people,‘ and ferret them out; and determine th‘eir'avAai-1Hability~ 

and eppneeietienief their 'c_apabilities,_ and then laid nqeni in front enpen,: 1 

you’see.;-" This was how he got Dave (Zeller) back, 'and_'hoW_ he got AA\kevz"e_,V].-1‘ 
l" 

V- 

I_*I8-rriman,' _anc1'h'ow he these guyslaround him; you see. ,,'Wel1y’I*jtold'_ , 

th_i_s;_to_-the, President --_ I said, "This is what you ought’-to do now; ibecause‘ ~ 

you're<i;;oing to ha_ve'to select from a lot of fellows. y"- Oh, he said, I'm -V 

doing it -'- I'rn,doing it. Well he doesn't'do it at a1l,. »'He' gets Cl_a'rk'Clii$fo'z_'d1_'. 

over for lunch and they talkabout every damn thing,- and when _C_1arkv-leaves 7_ 

at half pa_stlthree1he has done almost nothing; you 1moW.'_' - 
- 

, 

-_ 

' 

- 
- 7 

_

- 

P GUEST: Yes. 1 u A

" 

' 

. . 

- 
. , 

1‘ 

" DCI: I mean, it isn't a business. i 

‘ 

. 

V 

-' 
. 

» - 
_' 

_1 V 

' GUEST: Well, he, has John Macyttrying to do that, but John Macy 4 

hasflno access to him-- . 

' 7 n 
- 

.

- 

; 
1, _’ ~oc1;Y No; Now Italked to ;To1rm this nnerning. has .v'e'rylitt1ef .

1 

1 491 '_ 

C73 i"T'1 5'3 
:7;-I

. 

Err 

-'1

. 

g;.::

1 

_ ~7 

' 
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. 

" ' 

_'\.-‘"~.- -

I 

- . 

‘ 
.

‘ 

taccess to him ¢- and Iohnyknows alotoi fellows at a-certain level, 'y_o'u7see, 
'

5 

butpabove that level.-— John can't reach out for a'Bob. McNamara-4-f 
' 

- 

._ 

" 'GUESTEfNo. i 
~. 

. 
~.., 4 1 

,' ,_'i. ",., ,,,. 1. 

' -'DCI:[ '1-_y_O1_1 know}-hge can't do it. He's got qu'ite‘;a_ pro_b1em_;with_ - 

In-y1_'succes_sor,'_' a'nd,I'-r,n _urging,"hi'rn_ _'-;-_'-' in the first p1@.¢¢,. I;4wantedNick, 
_‘ 

, . 

Katzénba¢h;‘1.%I'§-» 4" '=~. F‘_ '....;_" ,- - 
‘ 

"’ '* "~*~" 

5.¥'i_. 
. Ye.s,jeh_e1w'ould have, beenigreat. I 

_:_ 0 
1~_ . _E I 

_ 

'~ 

7. 

. _-- 
, Yes, Vhe'_'wlo_uld’»have_ been gr-eat.»_ H-e's gone. -V Noy§('I_ hay_e- c_Orn'e"_'f. 

,to’_the,'con'clu"siont that ujnle‘s_s5-he‘s willing to takeone -of these -‘very ahllef, 
'

" 

f_el_loWIs_out'oi a__ver,y important post and ‘put-him. over here —’_- such ‘as, Cy. - .

- 

Vance or-¢DaVe_Bell -4- that webetter look‘ right in this building", tbecause
" 

youfve got more good people right in this building _-- _I want to just show you 4 

sornething, Have you got a minute‘? 
' 

' ’_ 
' 

V 

0

_ 

*GU.EST:Yes.' ». - 
. 

i. ~- ~_ 

j 
- .DCI: -I want to show you something here. f 

,This.is damned interesting. , 

(Now starting here, here's_ this organization . . . . . . 
3 - 

' 

f
' 

.He’re_"s the Executive'D'ir_e‘ctor, (who is kind of a controller) —-- Kirkpatrick V 

V. 

has 16 yearsin the Agency'and'2'1 years in the Government. 
His" Depu‘ty'_has' . ,- 

1’? years in the Agency and 21 years in the Government. Here‘s the'Offic‘e of . 

Budget and Program Analysis, 13 years. Here's the Inspector .General,, 

17 years. . And here's the General Counsel, 16 years. Now, pretty good 

‘degrees’-¢ here's a Ph'.'D.' here, 
” 

ay Doctor oi Law here. Then you come over _ 

{.4 
_ 
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I 
.. . . 

V . 

I 
»

' 

I 

4" “ mnoc' . 

' J-u-'-llza . -In 

to_l?_ay Cline, the DDI, a Ph._D._, .14 years, 18 years in intelligence. He're‘sY 

his__Research'Staff_Director, 16 y_ears,_'Ph. D. Here‘-s_ his_Collection,St'af£ 

Director} 1’7_ years. Here's his Ofiiceof Central Reference, _1‘7-years-,_ - Y 

19 years in intel1igence.'- 
' Hereis his"_Ofiice of Basic Intelligence, [12_”years;. 

Office-of Current Int-elligence, Ph. D; , 
16' years; Boardof National‘ Estimates: 1

1 

. . .- . 
Hf" _Bo’a_rc1,o‘f.National_E-stirn-ates, Sherman Kent, '1'4_years,1.Ph. D. 

0
' 

Abbo_t S_mi-th, years,-‘ Lt... General Barnes, '7 years, -Jim Cooley, a‘-Doctor
' 

of. '12; a, Ph. D. , 
.12 y‘_ears.~ Now". you co-me -over‘ . 

to Dicl<'Hel_r_n_s,'~"and H:el_rnsi16 years, 21 years in intelligence, Karame'ss_ines 

16-yea-rs, .21 years. 4' Here's Jim Angleton, -16 years. Here's Lloyd George 

'who.jus't1retired,' 16 years; cord Myer, V15 years _-- Gerald 1\/1n1fe’1~_'', 
I 

1--"— 15 years. . Allof 

‘these guys. _ Yonycome over here to the technical side. This is a new - 

Division, that I built up. _Bu'd Wheelon, a Ph. D. from 1\/lI_T has two years, 

but for 10 years prior to thattime with the,Space '1“ec_hnology {Laboratory _ 

he was on a full-timebasis on our projects, so he was "pretty close, _ yon see. 

Here's-(Jim Reber) on the COMOR Staff, 15 years, a Ph;'D_. » Here's Ting 

Sheldon, 12 years. Here's the’Deputy Direc_tor_forvSupport, 16 year-s., 
'

' 

l\To'v1/'_ this is a hell of a lot otl(depth) there. 
A 

. 

.' 

V 

. 

' 

.

' 

. . . 

' 

. 

' ¢ 

;f 
' GUEST: Really.now.a_professi_onal' service.’ - 

.51, 
. 

‘ 

‘Y 
' 

' 

Qr'I.:'\:’n~_--"V. Y» 

' 
: ' ' = 

I’ ‘ 
. .

- 

' _%LuLu§ 
. 
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- 
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» 

_ 

- '5 _‘ 
_ 

. M
I ,.._ ,.

\ 1 
, 

. J, 
._ 

. 

..'_:‘_ 

. . . Y 
\‘ 

rt ,. V 

. 
.‘. i “ 

' 

' 

" 

" NOW wher1'I__.saY '-— -and.I,waSV_ in and talking Joh.Y_i'.l\/lacy.-.iabout on 

' 
- it 5-,5 I say here is a; professional service. Now maybe the t_hin'g.to_ doisyto“ - 

r 1 

' 

1 E 

w--,>.a-

_

c 

*‘ 

- are a man here '--_- and God knows there's no organization in the Government "" 

V _.t_hat"s' got the wealth of people, 
_ 

in terms ofexperi-_e'nce f Xi
' 

__ 
training, ;tha_ti_s_ here -_-+ g.and-pick one of them --‘and l*d__on_'t_knowswhich"oner -. 

.

I 
- 

. , 1 

to.‘pi¢1§ -__-fand put“ him right in there. And then take Carter," who -_is,his'=. 
_

A 

-L i tDepu_ty ‘-'-and that's.-a four-‘star job,‘ and ‘he's only got three stars, 1 
bt1t]7giv"ei 1 

" 

<-

9 
$4

I 

-" 
A hi1fr1'_hisa_fourth-star, andhave him serve as Deputy,‘ 7 and hels -gotihisiingers » I 1 

_ 

_: right the way it is,.f And Ithink thetimeemight come it might rbe._h_ere’_l~, — 

_. 

lag; 

_- 
_ inS.te8.d of -reaching out and trying to get some hotshot'bu_s_inessman or Ch_airman

A 

of the D_emooratic_National Committeein the State ofColorado, or*som,ething- " 
- 

jg 

~ 

V else, youl<no.w,' and running the risk of all the hazards that Kennedyto-01;‘ -

1 

- 
:_ when he asked John 1\/lcCone' tocome Ibaok here; yot'1..l<;noiw,t to qei; somebody’

_ 

4 

- 
- 

V that's right heretand knows this organization, _ 
that might be “the _thing’1to.' do. ~:*,"- 

' 
’ 

‘_ ; GUEST :. Well,A‘this would obviously be a good thing to do, r except 

._ 1 
Ulafihie Presiidentlwill_wonderhow he rates on_the,Hill," and if something, H

~ 

‘ goésterribly wrong wonldn't_ it‘ be better to have som'eon_e_who's so publicly - 

_ 

-» 

- - -respectable andtcommandslcgsuoh stipport that-it wouldlbear-son1e_oilthe_g -

- 

\- 

' 

.

. 

'

. 

5 
. 

F). 

. 

_‘ 

_' 

'1~- 

" 

L. 

.4 =_ --D615 'l‘hat's ‘jl.1iSl’,"__€}§I8._Ql{'_]g_y-’[‘_1'1hQ‘VS8,1’l’lt’8 _-.l_ and I krlow what.'you_mean v-,-
‘ 

_ 
A { 
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- on;t_he .managernent.' An_ti"th-is whole damn organization would staylright.
_
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I 

- I, -he called me and askedime who I thought ought to be A-nibassador-to. Saigon; I 

g 

.Ale_xis.‘Johnson_.‘ __lI-Ie's'atraineddiplomat, he lmows_the'area,, he's 'got'the' _‘

I 

A» 
» <;c>__rnp1‘e'tei respectof the Department, of the White House, of the Defense,

I 

tllepartment.-’ He‘s";got§yourconfidence CIA. He said,’ V"I—Ie has"n‘t;got the ._
~ 

' 

. 'national..statu__re."'; ]IEI'e said,-' "Cabot Lodge, youtknow, hewas a candidate." 

-_ . *forqVi<;_e -President,’ I've got to get somebody to _ma;t_oh that. 
"g I said, .‘ 

_
V 

. 

""I’he’re‘.s only one other fellow that was a candidatetforj Vice President I

. 

' ‘ 

_ and (you're it). " A(I__@ughter)t But, serious1y',_youv co_uld'take Dick Hel"nis‘ 

< and Dick Helms could":-unthis place. _ < » 

, 

"' 

'. 
. 
I" *GUES‘l":.' To Dick that's whatl said -— oh hell, this was two or‘ _' " 

-- 
' three weeks ago -- and that's the way he felt -- I thought the time hadoome . 

I fora_"pr_ofessionaltodoit. 
I 

_ 

' 

' 

L 

g

" 

A DCI: "Yes, Iknow. Well, for your information, I was downtown -

' 

I talking. just that way to John Macy and Clark. ' 

v 

- 

_ 
_ , 

' 
'

V 

. ’ 

V ' 

I , 
_ _ 

If you talk with Mac Bundy '-»- and you'll be seeing him when 

he gets back next'week~'-- - 

* 
' 

-
, 

‘ GUEST: Yes. ' " 

I 

V 

'

» 

. 
. 

g 
_ 

-
I 

- 

_ DCI: 9-gdiscuss this with him --" and do that, will you‘? _ 

-I GUEST: Yes','I'wil1. ' 

I 

'_ 

" 
. 

_ 

'- 

4 

.. 
_ 

_D_CI: Because 1\./Ia‘c's' opinions are very (much respected). ~_ Do you - 

I "want-me to transcribe this thing? ,_ ‘, I v 1 
_ 

- I 
I. 

- I 
A 

. 
_ 

F-Av-_': . 

g 
' 
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‘GUEST: *Ye's.‘ .4I’i your Secretary would d_o thvat--A. 
_ 

- 
» 

5- 

' 

. 
- 

‘ 

DCI:-. "Then wejcan take the whiches and thats from this -.--' as my 
’ 

' 

iriend'He111jy'W1‘i_ston4used ’to_ say to his secretary -_ "_TéLk_e__t.his. and whicih V 

1 alnd fahat it-fovreme. "*_(_La.1ighter) . 

- J 
" 

' ' '
‘ 

- 

' 

. Well, _thanks’f0I,' ceminqout, Arthur.» 

1 fGUF_,ST:"" Thank you '_very much.’ ' 

I! 
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