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nEASURES TAKEN TO ENSURE THE RELSABILITY 
OF POLISH CONSCRIPTS 
I D O I :  31983) 

h FORllER' GENERAL STAFF OFFICER WHO HADE THE FOLLOWING 
COHMENTS BASED ON HIS CONSIDERABLE PAST EXPERIENCE AND 
CONTACTS- HE: HAS-REPORTED RELIABLY I N  THE PAST. 

1. DURING Lqai, PRECEDING THE I~POSITION OF MARTIAL LAW 

I N  POLAND, THE POLISH MILITARY LEA*DERSHIP BECAME INCRfASItdGLY CON-# 

CCRNED WITH THE R E L I A B I L I T Y  OF 17s CONSCRIPTS IN THE FACE OF 

I SOLIDARITY ACTIVISM- SEVERAL STEPS WERE TAKEN TO BOLSTER 

THAT R E L I A B I L I T Y  AND STAVE OFF SOLIDARITY INFLUENCE AMONG 

THE RANK AND FILE MILITARY, WHICH THE LEADERSHIP KNEM WOULD 6E 

NEEDED IF A DECISION WERE 'REACHED T O  If lPLEflENT THE MARTIAL 
. 7- ._.- ...___. 1 ._ . -_ 

LAW PLANNING THEM UNDER W A Y .  THESE STEPS INCLUDED THE 

STATIONING OF NEW CONSCRIPTS OUTSIDE THEIR PROVINCE OF 

RESIDENCE1 CONCENTRATING NEW CONSCRIPTS I N  SEPARATE <ISOLATED> 

SUB-UMITS> AND HOLDING OVER CONSCRIPTS DUE TO BE RELEASED, 

ILIHILE POSTPONING THE INDUCTION O f  A NELJ CONSCRIPT CLASS-  

S O R E  OF THESE MEASURES WERE PLANNED .AND AT LEAST PARTIALLY 
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T H I S  DOCUNENT HAY BE REPRODUCED 

IMPLERENTED WITH THE SPRING 2981 INDUCTION PERIOD? WHILE OTHERS 

WERE APPLIED I N  T H E  FALL LSBL INDUCTION-  

LOMflENT: I N  POLISH PRACTICE- ROUGHLY ONE-FOURTH OF POLISH 

CONSCRIPTS COMPLETE THEIR 24-NONTH TERM OF SERVICE AND ARE 

RELEASED, WHILE A COPlPARABLE NUMBER ARE: INDUCTfD,TUICE 

YEARLY 7 IN APRIL  A N D - - . Q C W >  
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2 .  TWO CONCEPTS WER-E WORKED OUT BEFORE THE SPRING L981 

INDUCTION PERIOD. ONE CALLED FOR INDUCTEES TO BE ASSIGNED 

TO CERTAIN GROUND FORCE UNITS TO CONE FROn OUTSIDE THE LOCAL 
4 

AREA. THIS WAS APPLIED TO U N I T S  THAT WERE I N T E N D E D ,  UNDER 

THE MARTIAL LAW CONTINGENCY PLANNING- TO BE ASSIGNED TO 
P A R T I C I P A T E  I N  ANTI -SOLIDARITY ACTION I N  THE LOCAL AREA- NO 

SPECIAL.CONSIDERATION WAS GIVEN T O  UNITS THAT WERE TO ACT 

OUTSIDE THEIR L O C A L  AREA UNDER MARTIAL LAW. THIS ATTENTION 

TO AREA OF P,LANNED A C T I O N  VERSUS PLACE OF O R I G I N  APPLIED 

ONLY TO NEW CONSCRIPTS) NO EFFORT WAS RAD€ TO REASSIGN SOLDIERS 

--- --- -- -----I 

. .  
ALREADY SERVING I N  THE UNITS AFFECTED. 

3 -  ANOTHER CONCEPT WORKED OUT I N  SPRING 2981 CALLED FOR 

NEW CONSCRIPTS TO B E  CONCENTRATED I N  SEPARATE SUB-UNXTS. 

NORMALLY CONSCRIPTS M A N N I N G  ANY GIVEN U N I T  WOULD REPRESfNT 

ROUP OF THE FOUR CONSCRIPT CLASSES O N  ACTIVE 
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f lAY BE REPRODUCED 

DUTY- WITH L8.r L2, b-  OR 0 flONTHS OF EXPERIENCE AT THE 
,I // 

B E G I N N I N G  OF A S IX- f lONTH T R A I N I N G  CYCLE. I N  A B A T T A L I O N -  

EACH OF THE THREE SUBORDINATE COMPANIES WOULD HAVE TROOPS 

OF ROUGHLY EQUAL T R A I N I N G  EXPERIENCEI'AND AT THE E N D  OF EACH 

SIX-MONTH CYCLE, EACH COMPANY WOULD LOSE ROUGHLY ONE-THIRD OF 

THE B A T T A L I O N ' S  CONSCRIPTS COI IPLETING T H E I R  TERHS OF SERVICE 
- AND WOULD G A ~ N  ONE-THIRD OF THE NEW CONSCRIPTS ASSIGNED T O  

THE B A T T A L I O N  AS REPLACENENTS. UNDER THE CONCEPT WORKED OUT I N  

L98Lv NEW CONSCRIPTS TO BE ASSIGNED TO A B A T T A L I O N -  WHILE 

EXPERIENCED CONSCRIPTS I N  THAT COHPANY WOULD BE REASSIGNED 

TO THE B A T T A L I O N ' S  OTHER TWO COMPANIES. THE I N T E N T  OF T H I S  

CONCEPT WAS TO I S O L A T E  NEW CONSCRIPTS? WHO WOULD HAVE GREATER 

AND MORE RECENT EXPOSURE T O  S O L I D A R I T Y ?  AND WHO WERE PRESUMABL' 

PlORE SYMPATHETIC TO S O L I D A R I T Y ' S  GOALS AND A C T I O N S .  THEIR 
. I N F L U E N C E  ON,OTHER CONSCRIPTS U O U L D  THUS BE CONTAINED-  FROM 

A M I L I T A R Y  POINT OF VIEW- THE INHERENT WEAKNESS OF T H I S  

.. . 

CONCEPT WAS THAT I T  S A C R I F I C E D  THE COMBAT READINESS OF THE SUB- 

UNITS MANNED BY NEhl RECRUITS AND COMPLICATED THE: NORMAL T R A I N -  
5 
4 . I N G  PLAN OF THE LARGER U N I T *  I T  IS CERTAIR THAT T H I S  CONCEPT 
3 
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. 2 A S  WORKED OUT BY THE SPRING OF 1981 6UT THE EXTENT TO WHICH 
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I T  WAS ACTUALLY A P P L I E D  I N  THE SPRING 2982 I N D U C T I O N  IS 

UNCERTAIN.  

4. AS THE S I T U A T I O N  I N  POLAND BECAME MORE SERIOUS CBY THE 

FALL OF 178131 AND THE R E G I f i E  CONCLUDED THAT THE I?IPOSITION 

OF M A R T I A L  LAW WAS I N E V I T A B L E -  S P E C I A L  MEASURES WERE TAKEN I N  

OCTOBER 7 0 - R E T A I N  CONSCRIPTS DUE TO BE RELEASED AND SIHULTANEOUSLY 

TO POSTPONE THE I N D U C T I O N  -OF NEW RECRUITS.  THE PURPOSE OF 

T H I S  MOVE WAS TO R E T A I N - T H E  HOST T R A I N E D 1  BEST D I S C I P L I N E D  

TROOPS, WHO HAD BEEN I N  M I L I T A R Y  SERVICE S INCE OCTOBER $979, 

DURING THE E N T I R E  LIFE OF S O L I D A R I T Y ?  WHILE AVOIDING THE 

DILUTION OF THE OVERALL R E L I A G I L I T Y  OF THE FORCE WITH NEW 

CONSCRIPTS*  

5 .  I T  'SHOULD ALSO BE NOTED THAT- I N  PlANY L O C A L I T I E S  

CHURCHES WERE ASKING YOUNG MEN SUBJECT TO THE DRAFT TO SWEAR 

LOYALTY TO THE'WORKERS AND PLEDGE NEVER Td USE WEAPONS AGAINST - 
T H E l l -  THUS, THE M I L I T A R Y  LEADERSHIP  B E L I E V E D  I T  D I D  NOT 

HAVE THE T I M E  NEEDED TO T R A I N  SUCH DRAFTEES S U F F I C I E N T L Y  

'' TO TAKE THE M I L I T A R Y  OATH I N  P O S S I 8 L E  CONTRADICTION TO 'THE 

1 I CHURCH OATH-  THEREFORE- DISCHARGES' WERE HELD UP AND NEW 

' O N S C R I P T I O N  DELAYED. T H I S  PLAt i  WAS NOT IMPLEMENTED ACROSS 
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THE B O A R D  BUT WAS GENERALLY APPLIED ARONG GROUND FORCES? THOSE 

INTENDED TO BE EMPLOYED ON THE STREET TO ENFORCE M A R T I A L  L A W .  

THE N A V Y ?  AIR, AND A I R  DEFENSE FORCES EXPERIENCED A NORMAL 

___-__,-,._........ _-.... FALL CONSCRIPTION. .. . _ _ _  ' ' 


