BRIEFING PAPER
LABOR

The recent striks of Vietamnase smployess at Saigon predused the
usual flap in Headquarters. So will any fiture strikes in Southeast Asia
that impair cpexations. There are seme slight indigations thet the image
of Alr Americs is one of istransigease in labor matters. Whether or act
this is justified is immaterial. Whas is material is that Alr Amserica bs
forward loeking in its industzial xelations and develop & reputation a8 an
slert labor relatioas-conseious employer.

The Embassy in Saigon comments as follows:

"1. The following facts about the two recest strikes at Fan American
and Alr America need to be stressed:

"s. At the start of the two strikes, feslings between
labor and management {n both companies were often bitter.
‘The attitudes now are surprisiagly good, considering that both
strikes lasted 11 days. On New Year's Eve, sven before the
Alxr Amerxica strike actwally ended, a imion representative
delivexed a bougust of flewezs te the Air America manager’s

" homns and wished him Happy New Year.

. The immaediate cause of beth strikss was wion
frustration over the breakdeown of communications between
labor and manegement. Alr Amserigs has now re-established
good relations with the wnien of their employess. Pan American,
for the first time lesally, has yecegnined & union.

“¢. The Ministry of Labor couciliation sexvice bad e zole
in the final settlements. The striles were settied in direct ne-
gotiations betwesna the mansgements exd the two lecal wnioms .

“d. Both local waiens got seme guidance from CVT staff
people, but fxom all available svidence, the decisions to strike and to
ond the strike were cosentially thelr own. CVT Presidemt Traa Quoc
Bay, hack from abresd hasary 3rd aRter & two week absenss, says
that, contrary to chaxges by top laber ministyy officials, the strikes
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“e. Both managements got eutside help. Man Am sent in
an experisaced labor velations man frem San Francisco, Wyt
Fisber, whe tosk charge of negotiations. Alr America flow in s
tearn from its Taipel headquarters, and got advice from Coustasy
Robexts, labor relatiens divecter of RMXK-IR]. '

"1. There were soms incidents at the CVT's part-thne picket
lins near the emtrance of Tun Son Niaut, It these wers minor. The
atrikars were calmed dowa by Alr America and Fan Am assuxanses
that no thizd countzy maticanls would be flown in to replase them .
(However, Americans weze Wed a8 replscements. A sepazste yepoxt
on & significant aspest of this use follows.)

"g. No amti-Americaniem surfaced. After about & week on
striks, some of the workers wamed to demonstrate in front of the
U.8. BEmbassy, but others fa the CVY argued them out of it.

"3. Coasidering the potentia] fax sexious trouble that existed during
two almost simultancous strilwe of sush leagth, everything turned out fairly
wall, As a2 comment in reftal points out, however, the labor relstions problems
in the U.S. sestor axe far from over.

"3. B ecannct bs claimed that the CVT national headquarters hes
conducted g vigorous organining campeign among American fixrms . Yot
moxe and more losal unioms in these fivms are springing wp becsuse of sank
and file interests. (30 far thees units have not joined in a metiomsl fedsxation
of theix own, theugh the CVT still hes plans fox eme.)

“4. Sems U.S. employers weicome this development. The U.S.
Army PMrsommel Direstor, fer oue, (s enthusiastic abowt how his Ssigon port
@ivest hite) Jaber probiems have diminished since he established an tnformal
relationship with the CVT dock werkers mion. Because of direst sonsmuni-
catiens, trouble now is taken sare of before it degeneratss into & slowdewn or
walkout .

"S. RMK-BR] and Pesific Axshitests & Engineers have had similar
construstive results, mot from uailens s sush, bt frem worksr delegates
elected at losal job sites. Thess twe laxgs firme, ouee beleageered with
strikes, now axe ahle to handle their laber problemis in & mush more pesceful
fashion.
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"6. Local U.S. employers already trade wage information te seme
axtent. The mission plans to suggest thet they also comsult sash other more
on Jabor velstions, as Alx Ameriss did during its strike. The U.S. Chamber
of Coumerse is planaing to invite the Minister of Labor to give & speesh at
an saxly mesting. Also helpiul would be & seminar, or a series of seminars,
led by employers themselves, on labor relations subjects .

: "7. The purpose of sugh & program would act be to weskea manage-
ment but to strengthen it. As RMK-ER]'s Robexts points out, & manager
confromted with & sexious lshor problems with which he does net lmow how
to cope 18 in danger of panicking; in self-defense he may ovexresst by fixing
people or by granting & cancession unnecessarily.

"8. Ou the union side, too, thers is work to be dane. The unions
would rebel agsinst & law forbidding all strikes; in any case, anti-strike
laws often are not enforceahble even in the U.S. An alternstive approssh

might be for employers to appreach the CVT and work eut a no-strike pledge
similax to the oms the AFL-CI0 made during World War II.

"9. The Department is requasted te oltain tuformation on the nature
and background of thet Wexid Wax Il pledge. We realine that the centemt then
was ditfsrent in & veory significant respect: the U.S. sconomy in Woxld War II
bad sane iImportant cestrols, ingluding price comtrols, whereas the Vistnamese
myuhndyunum Yat some vexsion of the AFL~CIO pledge might
be workabls "

QUESTION

Should Alr America/Alr Asia have & stafl Jabor relatiens
sxpert for Southeast Asia or the emtire system?




