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1, 1 attended the initial meeting of the Steerlng Task.
Group of the DOD Net Assessment Task Force at 0900 hours,
this date. : . .

2. Attendees were:

Dr. Andy Marshall OSD Director of Net Assessment
Dr. James Wade, DDR&h
Vice Admiral V. DePoix, DIA
Mr. Len Sullivan, Director, PA&E"
Major General Schoning, ISA
} |cia :
Rear Admiral S. D. Cramer, Jr., JCS

3. Dr. Marshall stated that the 1ntent of the meetlng
was to formulate organizational arrangements. He gave a
brief summation of his understanding of net assessment.
He llsted the follow1ng objectives for his charter'

a. To provide studies to Secretary of Defen ge,ihls
primary customer) in areas in which the SECDEF has
expressed an interest. (Dr. Marshall's staff is prepar-
Ing a list of possiblé subjects for subm1581on to -SECDEF
to obtain a priority from him.)

b. Once those areas of interest have been determined,
Dr. Marshall will discuss the methods to obtain the
desired results with the Steering Group, i.e., who does
the study, the TOR, priority, etc.

c. Dr. Marshall and the Steering Group will review
the progress and content of the study as it progresses.

d. Upon completion of a study he will present 1t to
the SECDEF for his use -as he sees fit.
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4, Dr. Marshall stated it was not his intent to
schedule regular meetings. Meetings would be called only
when required. The study effort connected with NSSM .186
would be continued. Although limited now to ground forces,
it is anticipated that it would be expanded in the future
to cover other forces. '

5. The remainder of the meeting was devoted to the

“‘'subject of the net. assessment of the Middle East War.

(See attachment.) _Dr. Schlesinger has stated an interest

in a thorough review of lessons to be learned from the :
Middle East. Dr. Marshall has been tasked to pull together
—a study group on this subject. He intends to find out

what other studies are proceeding within the building,

and then formulate a study plan to focus on what the SECDEF
specifically desires. It is his intention to use
Lieutenant General Glenn Kent (WSEG) to be in charge of
Eﬁe study effort. Lieutenant General Kent has agreed to
proceed, He will be tasked to structure a study outline

or set of analyses as desired by SECDEF and ‘submit 1t for
approval.

6. Major General Schoning suggested that General Kent
should be kept in close contact with the Middle East Task
Force. Vice Admiral DePoix stated that intelligence sup-
port for Gensral Kent should ¢ome from DIA. .The CIA .
representative,| | stated that CIA assets
on the Middle East analysis would be funneled to DIA.

7. Mr. Sullivan, Admiral DePoix, and I all made the
point that resources are extremely limited within the DOD.
Efforts to obtain the information desired should not degrade
other high-priority tasks without Schlflc recognltlon that
this is being done.

8. The meeting adjourned at 1010 hours. -
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NET ASSESSMENT OF MIDDLE EAST WAR

The Secretary of Defense has ré_:quested that a thorough étudy

be made Qf the latest Arab-Israeli conflict with .particularxemphasis
on what we rhight léarxg in rcgard to U. S /‘wéapons- performance,
-tacti.;:s, rl;xilitary doctrine and training against Soyiet counterparts. V
Examples of questions of .interes‘t include: - |
- What did the Israellis. ]'..earxé IabOut:-
‘(a) Unit engagements, e;specially in light of new Soviet-
supplied SAMS;\anti—tank m‘isls,ile‘s, etc.
(b) The process of gaining air superiority <.>‘ver the battle-
field given currernt SAM, AAA and aircraft teéh‘noiogy.
(c) Soviet/ Arab tactits and doctrines.
{d) Naval Wa.ljfa.ré using air-to-surface fnié_siies. \
(e) Problems with or areas of superiority of tactigs: or gioctrine
'of U.S. origin’or similar to U.S. tactics or doctrine.
) Fa-ctors which dominated the outcome of kéy major
engagements'. | .
(g) Novel or non-standard tactics or.pfa_ctice_s whif:hlma‘y‘
‘ ‘ 7 appeaf promisihg foi*' .the‘ U-. S tAélad.c‘)blt on' a'nve.kpériﬁl.enfalv ﬁasis.
- (h) The effective’ﬁess of specific Soviet equipment', including

an assessment of the cause of deviations from expected or

nominal effectiveness.
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N (i) Problems with, or areas of suéeriority of U S. -supélied v
‘equipment, both thése attribﬁtable to desert environnf}ent and |
' thosé of more general nature. o |
Beyond what th¢ ISraeiis say they have learned, we shouléi assess
‘ certair} questions on our own. For example:
-- How closely did the Arabs folldxv Soviet doctrine and
operating insturctidns’in fhe';se of Sbviet weaponry?
-- How close an approximation is the Arab side fo the Séviét
armies we confront in Euro‘pé"? What difference would the
+  Edropean environment and wea.tther ma;ke'?
-~ What tactics and .?therlp‘ractice::s'did the Israclis use?
Which were most efféc'c‘ive?
« =~ How close were Israeli tactiés to current U.S. préscribcd
" tactics? |
-~ Do the di{ferencesﬁ'sug'éest any fixes thaf should.vbe made
i : - ;or opportunities we may e:@pléit?
B | : ' : .;.. Was there significaﬁt learnihg and 'adoapta.tion or;ieédi o
side du‘r.ing the course of t_he.w;a..r?
-- To what égtenfc was any adaptation signi_ﬁcanf in the outcome
of later éngagements?
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‘In order to insure that'al,l‘relevant qﬁéstioris of interest are
addressed, that the results 'of inquiries are appropriately screened,
that'inforfnatiozl' produced receives pro‘p.e‘f disseminatién,‘ .and that
these airlns be achieveci without undue duplication of effort, it is

appropriate to make the effort as a centrally directed study. Such

"a study would probably have the following major phases:

-~ Organization of su.pervisory body.
. -- Identification of ques—tions‘of in’éergst.
-- Assign'r;xent of qustio:;s to specific agcnc‘:i'es or groups.
-~ Data gathering and analysis. |
-- Reports back to superviéo}y bociy.
-~ Analysis and summarization for pplicymak-ers.
-~ General _dissemination for information.
The purpose of the study would be to préduce an as seés‘r_.ruent 'of the
corﬁparative effectivencss 'of U.S. and Soviet.weapons, -..tacticé', and
doctrine in the wér, to provide inferences »of expécted perfox'rpagce }n other

situations; e. g., NATO/PACT conflict in Europ-e,‘ and to'suggest key

-areas for further study, suchas a het‘asséssment of U.S. and Soviet’

air defense capability over the FEBA, ora comiﬁrative analysi's of

U.S. and Soviet anti-tank weapons.
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We recognize that various offices _ar.e proceeding independenﬂy

with parts of this study. ‘There are several teams in the Middle East
or on the way. An early task of the‘ subervisory body will be to find

out what teams are out, what their terms of reference are, and how

they can be fit into our specific effort to produce a report to the

' Sécretary. There is no intention of limiting the initiative of any

organization in meceting its own geeds. Rather.,, the emphésis 'is on
ensuring that all relevant information is obfained, and the specific
interests of fhe Sé‘crctary of Défense are met,

A possible supervisory body would consist of the birector of
WSEG as Chairman, “Wwith representation from: DDPA&E, DDR&E,.
JCS, ASD(I), ASD (ISA), 'vArn'ly, N‘avy,' Aif Fdr(.:e,' Marinev Corps, and
Dircctor of Net Assessment. This ad hoc grou}; or some agreed
altcm{ative, shoﬁM meet as soon as possible. Thé firét task wou;lvdA

be a rapid polling of all interested offices to elicit questions of interest.

These would ten be screened and categorized by the ad hoc group',‘ and

r

- responsibility for producing the answers assigned. These tasks should

be completed during the next two weeks in order to take advantage of

the immediate opportunities.
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We will wish to continue work on NSSM 186, the basic aim of
Whicb is.to get some anéwer_s to the qu‘e‘:svtion ;>f w_héther we are’
pricing oursel'ves out of tﬁe ma;ket in national defense, which is of _
key intereét to the Sécr'etafy of Defense. | The first phasé of NSSM léé
.will continue under the managemenf of ASD (I). What we hope to .a-ch._ieve‘.
in ihe first phase is some realiy_interest’mg comparisons. and contrasts
between U. S, _ahd Soviet ground forces, along with tentative hypotheses
concerning their ca‘uses. .We have not yet séttled how we wi..ll éttacic
subscquenf phases. Certainly the initial woﬂ; on ground forces .shouid
be followed up to idehtify arcas of comiaarative advantage and disadvan—
tage, and cons equent opRor.tu_‘nitieé and brobiem;. Beyond this we should |
examine other sorts of f.orces, including tactical air forces, gehe’ral'_
.purpo.se naval forces, and so on, usinvg tec:_aniques of comparison )
dev.elopcd during work on the ground forc‘cv:s.' Experience“ to dat.e: with

; o NSSMv 186 .suggests that detailed descriptions .of the f'orce.s on both sides,

| esé_ecially our own forces, are not'conveni.en’dyl availc;iblé. A.good (ieal

. of start-up time céuld be sav%zd.if‘ agencies whd .c.an expect to be involved

will anticipate the need for force tables and do some preliminé.ry research.
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An important issuc of interest to the Secretary of Defer;s'e is

why. our allics get so little in terms of apparent military kffectiveness,
- from their defense buﬂdgets.. Are they, m some sense, ir;effi_cie.nti '
compétit.ors in producing, maintaining and operating milifarf_forges?
If so, why? Do they spend uzlneées'garily on "bal.ﬁnced" vfc.>rces i.1;1_st-¢:ad.
of épeéiali.zing on the single 'milit:zltry i)roblem of overriding interest --
the defense of Europe? Of do tbe governments subsidize inefficient
industries in ox’def‘to retain domestic capability 'to,produce- armaments .
of various kinds (ships, planes, tanks) even at a pronounced comparative.
.disadvantage? .Or are manpoiver costs outStripﬁing military "'pro-
ductivity''? What can be 'léatne_d abou-t our own app'a rent problems,

and how they are likely to go, by study of our allies?
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