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--AUTHORITY, ETC TO EITHER STATION AND/OR DIRECTOR AS APPROPRIATE
WHO UILL CONFIRM/APPROVE OR RECOMMEND ADJUSTMENTS UHICH wILL BE
EFFECTED BY ‘ :

;g . C. FOR SmP UHICH REQUIRES ONLY STATIONS CONFIRMATION

.DIRECTOR UOULD BE ADVISED OF THE TOTAL MONETARY REQUIREMENT
AS INFO ADDRESSEE :ON INITIAL PAY MESSAGE, UPON
RECEIPT OF CONFIRMATION OF SMP BY STATION DIRECTOR WOULD DEPOSIT
THE EXACT AMOUNT REQUIRED TO MEET THIS, SPECIFIC Smp OBLIGATION

v,\.‘

, rq,rus[:::::::::] SMP ACCOUNT AND ADVISE[

D. FOR SNP WHICH REQUIRES APPROVAL OF DIRECTOR THE NORMAL
~ PAY MESSAGE VILL as&§ysglrrzn BY DIRECTOR'S |

. APPROVAL FOR THE SHP io! |WILL ALSO conrn:u CON-
FIRMATION THAT THE EXACT AMOUNT TO MEET THIS SMP OBLIGATION HAS
BEEN DEPOSITED TQ THE. SHP ACCOUNT,

e .

(E. AFTER SHP APPROVAL AND REGEIPT OF CONFIRMATION
¢ THAT. THE. REQUIRED MONEY HAS BEEN DEPOSITED, VILL
_PREPARE INDIVIDUAL USD CHECKS, AGAINST THAT DEPOSIT TO ALL FCH'S
" GONCERAED. ' '\"fg LR -
TP Fon[::::::]PznsonuEL- O :

e CHECKS WILL BE DEPOSITED VIA APO TO THE INDIVIDUALS

BANK ACCOUNTS,
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i (2) FOR_INDIGENOUS OR THIRD COUNTRY NATIONALS.

CHECKS WILL BE SENT VIA POUCH CTHRU_THE STA-
| TO THE APPROPRIATE | BASE‘MANAGER VHQNgIFE.PRE-
'SENT THE INDIVIDUAL WITH THE CHECK AND MAKE AN ON THE SPOT
CONVERSION TO CASH IN LOCAL CURRENCY. (THIS MAY NOT BE STRICTLY
LEGAL IN ALL CIRCUMSTANCES BUT PROBAﬁL&“NO_OFFICIAL OBJECTIONS
%5 VILL BE RAISED BECAUSE THE NET RESULT WILL SATISFY FORESEE-

;. ABLE LOCAL EXCHANGE AND CURRENCY REGULATIONS.)
(3 FoR[ | PERSONNEL VKO FOR SOME TENPORARY REASON

DO NOT HAVE A| | BANK ACCOUNT SMP CHECKS WILL ALSO BE

. -BE_POUCHED TO APPROPRIATE BASE MANAGER FOR ON THE 'SPOT CASHING. -

_ THIS PROCEDURE WOULD BE ON A ONE TIME BASIS ONLY. [ |FCM'S
. WILL NOT BE PAID BY CHEGK ON RECURRING BASIS EXCEPT o |
" BANK ACCOUMT. o e
1 F. - THIS SMP ACCOUNT WILL BE USED TO MEET ALL SMP OBLI-
“GATIONS I.E, sl |EXFIL/INFIL, LOV LEVEL ETC.
- VILL PREPARE w-2 FORM AT EN} OF EACH
. 'CALENDAR YEAR FOR EACH[ | FCM WHO. HAS RECEIVED MONEY THRU
|, THE

il

VIA POUCH TO

e

BASE MANAGER FOR DISTRIBUTION TO

END OF THE CALENDER YEAR ONE COPY WILL BE SENT
. THE APPROPRIATE

SMP ACCOUNT.. AFTER W-2 IS ACCOMPLISHED AT THE
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THE InnIVIDUAL CONCERNED, THE REMAINING TWO COPIES WILL BE
SENT TO WASHINGTON VIA POUCH THRU HaS. FOR PERSONNEL :
WHOSE CALENDER YEAR EMPLOYMENT STATUS REQUIRES A FICA DEDUCTION,.
ﬂgzrnum THE SMP GENERATED W-2, THE COMPU¢WIION WILL BE MADE BY
'i _THE FICA DEDUCTION WILL BE MADE FROM A SMP CHECK
TO THE INDIVIDUAL AND THE AMOUNT REFLECTED AS A SUM NOT WITH-
" DRAWN FROM THE | |SMP ACCOUNT, [::::::]wAsnlnerou
WOULD WITHDRAW THIS AMOUNT AND APPLY OVERTLY VIA ESTABLISHED
. .PROCEDURES, | (ANIICIPATES THAT THE REQUIREMENT
<~ FOR FICA DEDUCTION WILL BE RARE, ; _
H. FOR.FCM'S WHO TERMINAIE EMPLOYMENT wlrﬂ[::::::]AND
DEPART THEIR ASSIGNED BASE PRIOR TO THE. COMPJT}ATION APPROVAL
AND RECEIPT OF ANY SMP PAY TO WHICH THEY ARE ENTITLED, A FINAL

CHECK AND. W-2 FORM VILL BE PREPARED AND SENT VIA APO TO THE
~ INDIVIDUALS RECORDED FORWARDING ADDRESS. (VICE BANK ACCOUNT)
. REMAINING 2 COPIES OF W-2 VILL BE FORWARDED TO WASH
B VIA PUCH FOR USE pS APPROPRIATE, _ ‘
) I. THE[ | smp ACCOUNT ToBEA 2 SIGNATURE ACCOUNT.
(1) TAIPEL SIGNERS TO BE: |

MR. HUGH L. GRUNDY

Cs:ckET—O




CaBLE SEC AT DISSEMINATION FIED MESSAGE TOTAL COMES ING AND/OR INITlA‘l.S - SEEN BY
) m_.k%_rum. 1FIED i " grOUP |
D ries

- (When Filled In) ~ *omessews w

REPRODUCTION OF THIS COPY PROHIBITED

', onnneleon D ISSUKD Duor'r:o mou:' O ves O wo

P 2 CLASSIFY TO FILE NO.
[ ) (I, AT

X-REF YO FILE NO

FILE RID I:Iulf @ srancn
INFO: -

FILE VR,

| $—E—6—R—EF

MR. PAUL C. VELTE

MR. LINDSEY B, HERD

MR, E. E. HECHT

MR, mank L. PETERSON

'VASHINGTON TO DESIGNATE SIGNERS AS DESIRED.

| |10 co COVERTLY MAINTAIN COMPLETE RECORDS TO SUPPORT

. ALL WITHDRAWLS, P§5MIT COMPILATION OF W-2 AND IDENTIFY EACH

" PAYMENT TO INDIVIDUAL BY CHECK NUMBER ETC. BANK STATEMENTS AND

:éx;bELLED CHECKS TO BE SENT BY BANK ro[::::::]wAsu WHO WOULD
RECONCILE AND CLEAR EACH SPECIFIC SMP DEPOSIT AND MAINTAIN

. OVERT RECORDS AS REQUIRED., REQUEST HQS ADVISE FREQUENCY AND

FORMAT ANY REPORTS DESIRED TO ASSIST RECONCILE»THIS:ACCOUQ:}N

.. VASH,

J. WHEN PRECEDURE FOR PAYING SMP BY CHECK IS FINALIZED

AND APPROVED BY DIRECTOR BASE MANAGER CONCERNED WILL3:
(1> AS FCM'S EARN SMP, DISCR#%LY ADVISE THESE CONCERNED

. ZTHAT PAYMENT WILL BE BY CHECK PER PARA 2E ABOVE GLTDELINES,

| (2 ADVISE ALL FCM S EARNING SMP THAT ANY APPARENT

. DISCREPANCIES IN THE AMOUNT RECEIVED AND THE AMOUNT EARNED
SHOULD BE BROUGHT TO THE AITENTION OF THE BASE MANAGER WHO SHOULD
" TAKE IMMEDIATE ACTION TO RESOLVE.
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-EL (3) ADVISE FCMS THAT QUESTIONS RELATED TO SMP SHOULD
Sk
NEVER BE DIRECTED TO ANY OR OVERT PAY

HONGKONG, OR THE BASES.

(4) ADVISE

PERSONNEL TERMINATING EMPLOYMENT WITH

SHOULD CONTACT APPROPRIATE BASE MANAGER ON PERSONAL BASIS IN

'SONNEL WHO TRANSFER TO ANOTHER|  |BASE OR TERMINATE EMPL-
QIMENT THAT ANY EARNED SMP WILL BE FORVARDED W:EN RECEIVED .

ARRANGEMENTS MADE TO AQCOMPLISH.

S . @ -sEcReT— @

[:::::]rHAr ALL EARNED SMP WILL BE SENT TO THE INDIVIDUALS
FORVARDING ADDRESS OF RECORD (VICE BANK ACCOUNT). IF EARNED
P IS NOT RECEIVED IN REASONABLE LENGTH OF TIME INDIVIDUAL

DISCREET MANNER .
() IF TERMINATING PERSONNEL ARE CLEARING THRU TAIPEI
shpP QUEST‘ION.S MAY BE REFERRED TO VPFO (MR, T.L.‘BO'YD)'. SA/VPFO
€ .E. HECHT) OR DSY (M. SAM JOHNSON) ONLY. NORI"IAL PAY SECTION
AT TAIPEI SHOULD l;lOT BE CONTACTED ON THIS SUBJECT FOR SECURITY
REASONS,

et

(6) ADVISE INDIGENOUS AND THIRD COUNTRY NATIONALS PER-

BASE MANAGERS ’ﬂOULD INSURE ADEQUATE INFORMATION AVAILABLE Nip
THESE PERSONNEL SHOLI..D ALSO

-
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DIRECT SMP QUESTIONS TO BASE MANAGER IF SMP NOT RECEIVED WITH-
IN REASONABLE TINE AFTER SEPARATION.
(D ADVISE ALL[ | PERSONNEL THAT A W-2 WILL BE
PREPARED AT END EACH CALENDER YEAR FOR ALL SMP RECIVED BY
| CHECK. THIS W-2 VILL RECEIVE SAME PROCESSING AS
¥-2'S REGIVED FOR OVERT PAY AND WILL BE A RECORD POSSESSED BY IRS.
(8) ADVISE ANY| | FCM WHO CONSIDERS THIS NEW PRO-
CEDURE OF PAYMENT BY CHECK AS A PAY CUT THAT THIS COMPLAINT IS
NOT JUSTIFIED OR REASONABLE. THE SECURITY, LEGAL ADVANTAGES
TO ALL CONCERNED ARE SELF EVIDENT.

3. IF THE ABOVE PROCEDURE IS SATISFACTORY REQUEST | \*&*e’“

f

| JsMP accouNBE ESTABLISHED AND ACCOUNT INFO, CHECKS,
SIGNATURE CARDS ETC BE FORWARDED VIA POUCH. UPON
RECEIPT WILL ESTABLISH FIRM IMPLEMENTATION DATE BASED ON DATE
SIGNATURE CARDS ARE COMPLETED AND SENT TO| | ANTICIPATE

N0 PROBLEMS TAIPEI, BELIEVE CAN INITIATE PROCEDURE WITH NO DELAY.
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