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-~ SUBJECT*AUTHORIZATION! CONTRACT: WITH: AIR\AMERICA

"inORT'OPERATIONs.GRQUP SERVICES (ATOG)s INCLUDE WAREHOUSE,
RAMPs PASSENGERs AIRCRAFT CABIN, PARACHUTE RIGGING» FIRE
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I+ GROUND SUPPORT SERVICES' FOR ALL! UsSs GOVERNMENT'

CONTRACT AIRCRAFT AT WATTAY AIRPORT VIENTIANE: ARE PRESENTLY
PERFORMED BY AIR AMERICA. UNDER BASIC' FLYING' SERVICES {ONs:
TRACT alDo439-342+ THESE SERVICES» DESIGNATED AIR: TRANS=

PROTECTIONS, CONTROL: TOWER ADVISORY» MAINTENANCE» SECURITY»
ADMINISTYRATYIVE AND FLIGHT OPERATIONS SERVICES. CONTRACTOR
COMPENSATED THROUGH. MANDAY PRICES. FOR: PERSONNEL' WITH STAFF .
ING PATVTERN SUBJECT USAID APPROVAL%

2. TO INTROOUCE INCENTIVES: MORE EFFICIENT USE PERSONNEL,

1?-:‘z:c;~~D iH!RD COUNTRY PERSONNELMITH' LAO, USALID DECIDED

Y ING CONTRACT)THROUGH COMPETITION. PROPOSALS: .
: e;*zo»°P*“‘  CONTRACT 'WERE. SOLICITED FROM -6 U:Ses FIRMS. ‘
1hOLUDING AAs FOR ALL ELEMENTS ATOG FUNCTION EXCEPT FLIGHT
UAERATIONS AND FLIGHT WATCH» WHICH: INTIMATELY RELATED TO
FLYYING SERVICES. AND. NOT PRACTICALI TO' SEPARATE.

2o OF 4 RESPONSESs AA'S PROPOSAL! LOWEST BY WIDE MARGIN
wo “E PROPOSE _NEGOTTATE: NEW CONTRART WITH AAo WE CONTEMe:
CATE™( CONTRACTING FOR RATEST BASED TON- WEIGHT”OF CARGO
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PROCESSSD IN ORDER AVOID: DIFFICULTIES IN FIXED-PRICE
a\«\cv:mna EeGoes NECESSITY NEGOTIATE EQUITABLE ADJUST-:
EINTE SKHOULD VOLUME CARGO: EXCEED: RESONABLE. CEILING.
““'E FINALIZATION OF RATES ANAITS RECEIPT
A\O ANALLYSIS
AASS CTOST BREAKDOWNs IT IS CERTAIN! COST 12+MONTH CONTRACT 4
Wil NCT EXCEED: $48%,8806. ANNUAL! COST SAME' SERVICES UNDER.-
FRESEZNT CONTRACT BASED ON AA'S MONTHLY INVOICES ABOUT
USYG,%02. NEW CONTRACT WQULD START 0OCTe ls CONCURRENTLY
WITH E\PIRATION PRESENT TERM CONTRACT 342

«s WE REQUEST AUTHORITY, PURSUANT TO AIDTCR 7el+45 je4,

TO ENECUTE NEW ATOG: SERVICES CONTRACT WITH: AIR AMERICA: AT

hm.Ec KCCUIRING 12w MONTH OBLIGATION NOT IN EXCESS oF:
863@UE~

Se¢ AS.AIR AMERICA CONTRACT’ AIRAREOAERN EXPIRING

SEZPTEMEBER: 38, WE REQUEST’ AUTHORITY "CONTRACT" FORoEXTENSION‘*"
IXISTING SERVICES AT SUBSTANTIALLY‘PRESENT LEVEL'AND ‘
WAIVER REQUIREMENT FOR: SOLICITATION: COMPARABLE: PROPOSALS
PURSUANT-TO AID! PR 7=321@1 =- 508k
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