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1 8 MAY 19G7

MEMORANDUM FOR DIRECTOR, DEFENSE INTELLIGENCE AGENCY

SUBJECT: "USSR Reinforcement Capability (U)

I am, concerned that our estilnatcs of the USSR's ability to reinforce
Cent~alanc1 .southern EU1'0~)ewith forces horn the USSR de not take
enough account of operational problclns in large ..scale deploynlcnts,
Experience and studies of our own deployrnent ability show that non-
transportation time is d. large part of total deployment ii.Inc.

A detailed study of USSR ability to reinforce I taking account of
relevant U. S. data I would be very helpful. I think it would be 1'nost
useful if done jointly by DIA and CIA.

The enclosed pap(::r outliEes some important considerations which
1 think SUC~la study should include, The point of contact on m.y
staff for this study is the Assistant Secretary of Defense (Systems
Analysis), and I would appreciate it if you would keep him informed
oj progress and'discuss with him any problems which might ar lse,

If nec~ssarYI the study can be written at the SI/sAO level.

1 suggest a completion date for the study of November 1, 1967.

Enclosure

cc: CIA

[
. D~~;~~G;;;~';-';:~;"3''~~~~~"'i;i;~~I;~,S;--J-
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The overaJ.1 objective is to determine a realistic deployment
schedule of divisions from the USSHto l!iast Germanyand Thrace,
using realistic factors for non-transl)ortation time.

1. U.S; analogs from J'CSand U.S. Armystudies shouJ.d be the main
guidance as to 'VThatj.s "realistic". The study should document any
assumpt:tons .that ;the ussn can do tasks faster than the U.S. does.

2. 'J~hestudy should specifically consider non-divisional logistic
a.nd other support troops. This should i.nclude estimates of specific
troop lists of non-divisional units required for deployment of. divi.sions;
these requirements should then be compared i-Tlthactual available units.
If men or equ:tpmentmust. be mobjJ5zed to fill these uni.ts, realistic
times should be assigned to doing this. The study sholLld support these
estimates 'VTiththe best avai.lable informati.on on the Soviet IS mobili.zation .
plans and programs.

3. The study should include a specific estimate of individual and
unit trai.ning time for lmits requi.ring substantial i.ncreases in personnel
to reach 'Vlartimestrength. If trainj.ng time i.s assumed to be less than
comparable time for a U.S. unit) the study should document why this is
possible.

~.. The study should make a reali.stic estimate of the proportion
of transportation capac:i.ty that can be diverted to mili.tary use. It
. would be useful to dIscuss the effect on the East European ci.vi]j.an
economyand the i-Tilli.ngness of these governments to support the Soviet
Union. It should consider any possi.ble fear of retaliation if they
collaborated in massive military movements.

,5. The study should consider how the assembly of a massive strike
force in East Germanywoul~1,beaffected by precautions against a possible
NATOtactical nuclear strike.

6. The requirement for concurrent movementof amrr'lUnition,POL
and other material should be examined.
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Honor able H.ichard Hclrn.s
Director, Central Intell i.gence Agency
Washj.ngwn, D. C. 20505

Dear Dick:

I arn; concerned that our esti.mates of the USSR's ability to reinforce
C~nt'ral and SOllther'n Europe with forces horn th~ USSR do not. take
enough account of opera-::i.onal proble111s in large- scale deployrnents.
E:A"Pcrience and studies of our own deployment ability show that non-
transportatio:l time is a large part of total .:lep10ynv:nt tim~.

A detailed study of USSR ability to rei.nforce, taking account of
relevant U. oS. data, would. be very helpful, I think it would be most
useful if done jointly by CIA and DIA.

The enclosed paper outli.nes son18 in1portant considerations which
-I think such a study should include. The point of contact em my staff
for this study is the Assistant Secretary of Defense (Systems Analysis),
and I would appreciate it if you would keep hi.m.informed of progress
and discuss with him anyproblerns which mighta'risc.

If necessary, the study can b8 written at the SI/SAO level.

1 suggest a completion date for the study 8f NovcrY'.bcr 1, 1967.

Sincerely,

- Enclosure

cc: D1/\
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