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FOREWORD

TRANSCRIPT WARNING. All written transcripts are imperfect abstracts of

' spoken conversation. Variations in sound quality and
in the aural acuity of listeners can and do produce wide variations in what
is heard. Even though transcripts may be prepared at great effort and with
great care, many points of ambiguity are inevitable, and erroneous inter-
pretations from transcripts are always possible. Therefore, to ensure full
confidence in any and all guotations from the presidential recordings, users
are strongly urged toc check all transcript renditions agalnst the actual
tape recordings before publication.

COPYRIGHT. The donors assigned copyright that they inight have in the

recordings. to the United States; however, copyright of the
donors does not extend beyond statements uttered by John F. Kennedy, his
minor children, and the donors themselves. Statements uttered by officials
of the United States government in the course of their duties are considered
to be in the public domain. Users of this material are cautioned, however,
that not all persons recorded were members of the Kemnedy family or govern-
ment officials. A number of the people recorded were, at the time of
recording, private citizens. Therefore, those intending to quote from this
materiel beyond the accepted limits of fair use are cautioned to determine
the copyright implications of any intended publicatien.

PUNCTUATION. The following conventions are used throughout the tran-
scripts:

* % X To indicate a pause in the recording while the speaker listens to
the person speaking at the other end of the telephone. Used when
only one side of a telephone conversation is recorded.

Z— 17 When the transcriber is not certain of what is said on the
recording.
. . To indicate a sentence which the speaker trails off without

completing it. -
o« o e When a speaker is interrupted before a sentenze is completed.
To indicate the speaker's emphasis.

[— / Used to enclose editorial comments of the transcriber such as
[ﬁeeting appears to be breaking up;7 or [§everal speakers speak
at once and none of the words are intelligible;7.

NAMES. The first time a name is mentioned, the full name is provided

whenever it is known. "JFK" and "RFK" are used for President
Kennedy and Robert Kennedy, respectively. When the identity of a speaker
is unknown, "Speaker?" is used; when the identification of a speaker is
uncertain, a question mark follows the name. The Tables of Contents list
only the participants who have been at least tentatively identified as
speakers. The heading of each transcript gives the names of all partici-
pants listed in the President's Appointment Books as scheduled to attend
the meeting. '
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OFF-THZ-PECORD M==TIHNG ON CURA

October 16, 1952

11:50 A.M., - 12:57 P.M,

: : R T NIRRT
Caroline: T e R R T LA
JFK: '
Ceroline: 4

CLOSED IN ACCORDANCE WITH THE 47

JFL: : -

. DONOR'S DEED OF GIFT.
Caroline:

B ) .' e - T N T T S T Ty ST TR e

JFX: - o .‘:,' 4_-‘-. ’ :-, P >

[iéughtez7
Spezker ?:
JF¥?:
Largzhl:
REN

Lundehl:

JrK:
lundahl:
Speater 7?:

Speeler 7:

JrKi:

Iundahl?: -

'épeaker ?:

Lundrhl?:

Tundehl:

Spesker 7:

[¥oras unintelligible/
Oxa.
Tkis is & result of the photography teken Sunday, sir.

Yeah.

" Tnere's & medium-range ballistie missile launch site and two new

military encazmwpments on the southern edge of Sierra del Rosario
in west central Cuba.

Where would that be?

Un, west central, sir. That. . . .

South of [;ord unintelligible/, .south . . .

1 th1nk this [3ther_7[§ray or grade_7 represents your three dots
we're talking sbout. Industrial.

P . -

Yeah.

Have you got the /¥ord unintelligible/?

Yes, sir. -
The president would like to see those.

Well, on site on one of the encampments contains & totsl of at leest
fourteen canvas-covered missile trailers measuring 67 feet in length,
9 feet in width. The overall length of the treilers plus ths tow-
bars is approximately 80 feet. The other encampment conteins
vehzcles and tents but with no m;sslle treilers.

These are the leunchers bzre.

L ™

These are missile bases up the
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Lundeh1?.

Speaker 7.

Landanl:

Spazker 72

Lundahl?:

JFK:
Lund=hl:
J¥X or RFKT-.

Lundanl:

Lundahl:
JFK:
Tundehl -

JFK:

-Lundahl -

. 2.
[;ords unintelligiblg7.

In this instance, the missile trailer is backing up to the lrunch
point. The leunching of this particular-[:ord unintelligiblg7 is
here. The missile Z%&ni?[:ords unintelligiblg7 hesn't becen done,

Oray.

Tne site that you have there contains at least 8 cauves-ccvered
missile trailers.- Four deploycd probable rissile erector lsunches, 7.
are unrevetted. The probzble launch positions es indicated ere
epproximately 850 feet, 700 feet, 45D feet, for & totel dictznce
of ebout 2,000 feet. Tn Areaz II, there ave at least 6 -icsile
covered, missile, vh, canvas-covered wissile frailars :
vehicles, cbout 18 tents. And in Areca nusber 171, we
vehicles, 15 Yurge tente; B a1 donde, 7 MeilSieoe o -
building under construction. The criticel one--Do ycu cee whzt 1
zean?--is this one. There's [;oonshinez7 right there, cee

[on-nn.] :

The missile trailer's backing up to it &t the moment. Tt's got

to be. And, uh, the missile treiler's here. [gsﬁenz7z;ords
unintelligiblg7 have been enlarged here. Those cenvas-covered
objects on the trailers were 67 feet long, end, uh, there's a

small /hillock?/ betweén the two of them. The gate on the, on

that side protects the trailer remps so that [Gords unintelligiblg7.
That looks like the most advanced one. Then the other zree's

ebout 5 miles azway. There are no lezuncher erectors over there,

Just missiles, uh . . .

-~y

How far advanced is this?

oDy
YRR,

)
TATw A AT TAN il
13 .'*,,1"..1?'.;._) . ‘". ,“"l.

How do you know this is a medium-range ballistic missile? --

The length, sir.
The what? Tne length?
Tne length of it. Yes.
I mean which . . .

The length of the missile? Vhich part?

... - the missile /word umintelligible/ indicates which one is




Speaker ?:

Lundahl:

Graibezl:

JFK:
Graybeal:
JFK:
Graypeal:
JFK:
Graybeal:
JFK:

Grayvesal:

[$Y)
'
w

* Graybeal?:

MeoNamara:

Lundahl:

¥oNamera:

- 3 -
[words unintelligible/. This is still . . .
/Words unintelligible/

Yes. Un, Mr. Graybeazl, our missile, uh, m2n, hes some pictures
of the equivelent Soviet eguipment that has been dragged through
the streets of Moscow, that can give you some . . .

There &are two missiles involved. One of them is our S5-3, vhich
is 630 mile and on up to 700. It's about 68 feet long. These
miceiles measure out to be, uh, 68 foot long. The oiher missile,
the 1,100 one, uh,.is 73 foot-long. The guestion we heve in the
photogrevhy is the nose itself.. If the nose cone is not ‘on that
missile and it neacsures 67 feet--the nose cone would be L to 5

feet longer, sir; end with this extra length we could hzve &

missile uhat d have a range of 1,100 miles, sir. The rmicsile _
that was drawn through the Mosco» parade was [_oras unintelligitle”
but . . . ’

Is this ready to be fired?

No, sir.

How long have we got, .. . . We can't tell, I tazke it . . .

No, sir,

. . . how long before it can be fired?

That depends on how ready the [ESCZ7ZEOw or hous—z7 .

But, what does it have to be fired from?

It would have to be fired from a stable hard surface. Tnis could
be packed dirt; it could be concrete or, or asphalt. The surface
has to be hard, then you put & flame deflect-, a deflector plate
on there to direct the missile,

Would you care to comment on the position of nuclear warheads--ihis
is in relation to the guestion from the president--explain when

these can be fired?

Sir, we've looked very hard. We can find nothing that would spell

‘nuclear warhead in tera of any isolated area or unique security in

this particular zres. The mating of the nuclear warhead to the
missile from some of the other short range micsiles there would
take about, uh, a couple of nours to do this.

This is not defensed, I believe, at the morent?

Not yet, sir.

This is irportant &s it relates to whether these, today, are rezi:
to fire, lr. President. It seems almost Iimpossible to me thzt trey




Graybeal:

Taylor?:

Graypeal?:

Taylor?:

Grayobeal?:

Lundahl or
Carter?:

Teylor®:
Graybeal?:
Rusk:

Speaker ?:

Iundahl:

-4 -

would be reedy to fire with nuclear warheads on the site without
even a fence around it. It mey not take long to k-, to place
them there, to erect a Tence, but et least at the moment there is
some reason to believe the warheads aren't present and hence they
are not ready to fire.

Yes, sir, we do not believe they are ready to fire . . .

However, there is no feeling that they can't fire from this kind
of field position very quickly, isn't that true? It's not e
guestion of waiting for extensive concrete, uh, pzds and that sort
ol thking?

The unknown factor here, sir, is the degree to which the eguipment
has been checked out after it's been shipped from the Soviet Urion
here. It's the readiness of the eguipment., If the eguipment is
checked ocut, the site has to be accurately surveyed, the position
as is known. Once this is known, then you're talking a matter of
hours. -

Well, could this Be an operational site except perhzps for the
fa~t that at this point there are no fence? Could this be
operaticnal now?

Tnere is only one missile there, sir, end it's, uh, at the actual,
apparently, launching area. It would take them. . . . If every-
thing were checked out, it would still take them in the arder of
two to three hours before they could get that one missile up and
ready to go, sir.

R Aar Batues mowass e 4 v LGl AP A —————— -
AN .- B

i S PO

You rey there's only one rmirsile there?

There, uhm, are 8 missiles thare. One of them is in what appeers
to be the position from which they're launched--in the horizontal.
Apparently near an erector to be erected in vertical position.

You have [giected onel7 You mean éomething has to be built, or
is that something that can be done in a couple of hours?

/Word unintelligidle/ . . .

Mobile piece of equipment, sir. We haven't arny cpecifics yel on
this but here is the way we believe that it could esctually be
lifted. ‘Something of this nature. INow that, this would be the
erectors, helping to raise the missile fro= this transporter up irio
a vertical position [;ords unintelligiblg7 on the ground.




Mclhamara:

Lunéehl or

Certe

r'?-

McKamara

Tunda

hl:

Carter?:

Tundahl:

-5

Am I correct in saying that we have not loceted any nuclear
storage sites with certainty as yet? This is one of the most
important thoughts vwe face in properly interpreting the readiness
of, of these missiles. It's inconceivable to ze that the Soviets
would deploy nuclear warheads on an unfenced piece of ground.
Tnere's, there must be some storage site there. It should be one
of our important objectives to find that storage site.

Yay I report, sir, that two additionel SAC*rmissions were executed
vesterday? They were taken to Washington area last night. They're
currently being chemically processed at the Illaval Center at
Suitland, and they're due to reach us at the Kational PI** Center
around 8 o'clock tonight. Both of these missions go from one eni
of Cuba to the other--one along the north coast and one 2long the
south--so additional data on activities or these storage sites
vhich we' consider criticel ray be in our gresp if we can fing
them.

And, is it correct that there is outside of Hevans, uh, an
instellation that appears to be hzrdened that might be the type
of instellation they would use for nucleer werheads, uh, and
therefore is a, a, prospective source of such warhezds?

Sir, I couldn't put my'fingef on that. Uh, the Joint Atomic Energy
people may be looking at that and forming a Judgment but from
photos alone I cannot attest to that. ¢

There would appear to be little need for putting this type of
missile in there, however, unless it were associated with nuclear
warheads. '

Zﬁord unintelligiblg7 don't you have to assume these are nuclear?
Oh, T think . . .

[Words unintelligible/

There's no question about that, The quettion ic cne of rezdiness

of the, to fire and--and this is highly criticel in for-ing our
plane--that the time between today and the time when the readiness’
to fire capability develops is a very important thing. To estimate
that we need to know where these warheads azre, and we have not yet
found eny probable storage of warheads end hence it ceems

extremely unlikely that they are now ready to fire or ray be

ready to fire within a natter of hours or even & day or two.

e —— b e

*Straueglc Air Cormand, **Pbotographlc Intérpretatlon
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Teylor?:

I-ndahl:

JFK:
Tundahl:
JrK?:
Speaker ?:
Tundahl:
JFX:
Certer?:

Dundy?:

Speaker 7:

Bundy?:
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¥hen will those be ready? Some time todey?

They're supposed to be in, sir; I think that's right, isn't it,
General Carter?

Yes, it is.
[ﬁords unintelligiblg7

bt

“zAar from Sunday's chould be availsble now. Ve have done scome

Weren't ﬁhere flights yesterdey es well; to0?

Two flights yesterday. . .

You have those results . . .

. . . results from those now. Yezh.

Thank you.

Yes, sir. ‘ ’ <
Well, vben's there any further flights scheduled?

/[Words unintelligible/

There &re no more scheduled, sir.

These flights yeste;day, I presume, cover the. . . .
[ﬁords unintelligiblg7

We hope so, sir, because the weather won't have been clear all
along the island, so we can't cleim that we will heve been. . . .
Certainly Z;ords ﬁnintelligiblg] surely do not have up-to-date

photographic coverage on the whole island. I should think one
of our first guestions is to . . . - -

Or /words unintelligible/.

. . . consider vhether we should not authorize more flights on
the basis of COMOR* priorities. There's e specific guestion of
whether we want a closer and sherper look at this, this area.
That, however, I think should be looked at in the context of the
qus;tioh vhether we wish to give tectical warning, any other
possible ectivities.

*Cozmittee on Overhead Reconnaissance.
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Valiarare:

Carter:

Melizmara:

Speater 7:
Mcliemara:
Speaker 7:
Melzmzra:

Lundahl:

JFK:
Sp%aker 7
JFXK:

* ITundahl or
Carter?:

JFK or Taylor?:
Carter?: .
Lundahl:

Speaker ?:

Speaker ?:

-7 -

I woald recommend, Mr., Precident, that you esuthorize such flights
es are considercd necesscery to obirin cozplete coverage of the
island.  Now, this seems to be ill-defined, but I purposely define
it thet way beceuse we're running into cloud cover oa some of
these flights, and I would suggzest that we simply repeat the

=1

flight if we have cloud cover &nd repcat it sufficiently often to,
to obtain the coverapge we reguire,

[Kre your thougbté goodz7 on th2t?

Yes, sir. |
Interestingly . . .

Tow, this is ¥, this is U-2 flying . . .
U—2,\sirl

.« « % specifically excludes the question that Mec-reised of.
low-level flying which.I think that we ought to take up later . . .

[Vords unintelligible/
. . . &fter our further discussions on . . .
I egree.

. . . these possibilities here.

I have one additional note, sir, if I may offer it.
¥ Mt S e e " v - T Y n A A T .
o ATy o e T AR

v
4.,

v o=ty

e -:\! vy

h .

In other words, the only missile base . . .
Inter-, intermediate-range missile . . .

. . . missile base that we now know about is this one?

Correct.

Is this one-;r two? This is one . . .
Toere's three of them.

Three, sir.

Tnree that are essociated,

[gurds unintelligib137




Bunay:

Greybeel:

Greybeal:

Speeker 7:

Speaker

Speeler

?:

-8 .

Do I understand that this is & batallion, ec vou ectimate it,
Mr. Graybeal? '

Yes, sir. We estimate that four missiles mzke up e batteliorn, uh,

so that in thic one that you're looking at, Mr, President, has eight
missiles. That'd be two bettalions Z3f172yord‘unintelligiblg7 cize.
This one in front of the table is a second separate instellzation
from which we can see six missiles. So there are probsbly two more
battalions there. ' The other missiles m2y be under the trée. The
third installstion has the tents, but there ere no missiles 1dentifie
anywhere in that area.

I

Oray.

Tnese are the only ones we now know about?

' Yes, sir.

Other than those cruise missiles . . . .
[fords unintelligiblg7[€hanksz7.

. . . that you're familiar with, those costal pens and the surface
to eir miecsiles.

Any intelligence on that thing?

Riords unintelligiblg7

O £

Secretary Rusk?

Yes. /Well?/, Mr. President, this is &, of course, a [widely?/
serious development. It's one that we, all of us, had not reelly
believed the Soviets could, uh, carry this far. Uh, they, uh,
seemed to be denying that they were going to establish bases of
their own [En the samez7[;ords unintelligible/ with a Soviet base,
thus meking it ngsential to or essentially?/ Cuban point of view,
The Cubans couldn't [;ord unintelligiblg7 with it anyhow, so. . .
Now, uhm, I do think we have to set in motion & chain of events
that will eliminate this base. I don't think we [fcan?/ sit still.
The questioning becomes whether we do it by sudden, unannounced
strike of some sort, or we, uh, build up the crisis to the point
where the other side has to consider very seriously about giving
in, or, or even the Cubans themselves, uh, take some, take some
action on this. The thing that I'm, of course, very conscious of
is that there is no such thing, I think, az unilateral ection by
the United States, 1It's so nginently or heavilyz7 involved with
42 allies and confrontation in many places, that any action that
we take, uh, will greatly increase the ricks of direct action
involving, uh, our other alliances and our other forces in other
parts of the world. Unm, so I think we, we have to think very ’
hard about two major, uh, courses of action as alternatives., One
is the guick strike. The point where we [Eake or think?/, that is
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the, uh, overwhelming, cverricding nececsity to trte 11 the

risks thet ere involved doing 4tmt. I don't think ihis in.itnelf
would reguire an invasion of Cuta. I think trazi wiih or without
such e&n invesion, in other words if we make it clear that, uh,
vhat we're doing is elimireting this particulsr tase or eny other
‘such bese thet is established. Ve ourselves ere not moved to
generel wer, we're simply doirng what we r£2id we wonld do if they
took certain action, Uh, or we're poing to ducide tnat this is
the time to elimlnate the Cubzn problem by actval elirinzte the

islend. ‘

The other would be, if we hive & Tew dzys--Troz the n3litzry

point of View, if we have the wiole time--uh, 1h-n T winld think
thet, uh, there would be enother ccurse of acticn, A co-hinstion
of inings that, uvh, we right vicsh to convidar, -, Tirst; uh,
thet we, uh, stimulete the OAS¥ procedure i:-zzfietvely Jor preopt
action to make it quite cleer thzt the entire h.emispiere concidars

that the Rio Pact has been violated [znd mctu=lly?/ what acts

should L;e take or be takenz7 in, under the terms-of the Rio Pect.

The 0AS could constitute itself an organ of consultetion prozptly,
although maybe, it may take two or three days to get, uh, ipstructions
frcm governments aod things of that sort. The OAS could, I suppose,
et any moment, uh, take asction to insist to the Cubzns that an

OAS inspection, uh, tezm be perrmitted to come and, itself, look
directly at these sites, provide assurance[§27 to the hemisphere.
That will undoubtedly be turned down, but it +ill be enother stiep

in building up the, uh, building a position. <

I think elso thet we ought to consider getting some word to
Castro, perhaps through the Canadian ambassador in Hawvena or through,
uh, his representative at tkhe U.N. Uh, I think perhaps the

Canadian ambassador would be the best, the better chennel to get

to Castro ngartz7 privately and tell him that, ub, this is no
longer support for Cube, that Cuba is being victimized here, &nd
that, uh, the Soviets are preparing Cuba for destruction or
betrayal.

You saw the Times** story yesterdasy morning that high Soviet

officials were sSaying, "We'll trade Cuba for Berlin." Tbis ought
to be brought to Castro's attention. _It ought to be said to
Cestro that, uh, uh, this kind of & base is intolerable and not
accepteble, The time has now come when he must take the interests
of the Cuban people, must now break clearly with the Soviet Union,
prevent this missile base from becoming operational.

And T think there are certein military, uhm, uh, actions that

we could, we might well want to take straight eway. First, to,

uh, to call up, uh, highly selective units [Eo more tha§z7 150,000.
Unless we feel that it's better, more desirable to go to a general
netional exergency so that we have complete freedom of action. If
we announce, &8t the time that we announce this development--znd 1
think we do have to announce this developuent some time this veek--

*Orgenization of American States. **liew York Times.
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uh, we announce that, uh, we ere conducting a surveillance of
Cuba, over Cuba, and we will enforce our right to do so. Ye
reject the micsion of secrecy in this hemisphere in mny ratters
of this sort. We, we reinforce our forces in Guantenmno. We
reinforce our forces in the scutheestern part of the United
States--whatever is necessery from the militery point of view to
be eble to give, to deliver an overvhelming strike at any of these
instellations, includipg the S2M sites. And, vh, elso; to teke
cere of eny, uh, MIGs or bozbers thet might rate a puss at lMiemi
or et the United BStetes. Build up heavy forces, uh, if those ere
" not elready in position. B -

I think also that we n=ed a few deys, uhm, to alert our <

other elljes, for consultetion with RATO. 1I'}1 essume that we

can move on this line at the szme time to interrupt all air trzffic
from free world countries going into Cube, insist to the Mexicans,
the Dutch, that they stop their plenes from coming in. Tell the
British, who, and anyone else who's involved et this point, that,
uvh, if they're interested in peace, they've got to stop their

ships from Cuban trade at this point. Uh, in other words, isolrte
Cuba completely without at this particular moment a, vh, & forceful
blockade. ' :

I think it would be importaot to use the, uh, consider, uh,

celling in General Eisenhower,* giving him a full briefing before

& public announcewesnt is made as to the situation and the [forciblei7
ection which you might determine upon.

But I think that, by and lsrge, there are, there are these

two broad alternatives: one, the quick strike; the other, to elert
our allies and Mr. Khrushchev** that there is utterly serious
crisis in the making here, and that, uh. . . . Mr. Khrushchev may
- not himself really understand that or believe that at this point.

I think we'll be fecing & situation that could well lead to general
var; trat we have an obligation to do what hzs to be done but do it
in a way that gives, uh, everybody & chznce to, uh, put the [:ord

unintelligible/
reactions of this morning, Mr. President.

down before it gets too hzrd.

Thocse are =y, oY

I nzturally need to

*Dwight D. Eisenhower. : **Nlikita S. Fhrushchev,
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think about this very hard for the next several hours, uh, what
1 and what my colleagues at the State Departrment can do about it.

Mr. President, there are & number of unknowns in this situation

I vant to COMJnnt upon, and, in relation to them, I would like to
outline very briefly some possible military alternatives and esk
General Taylor to expand upon them.

But before comnenting on either the unknowns or outlining

some military alternatives, there are two propositions I would
suggest that we ought to eccept as, uh, foundstions for our
further thinbing. My first 1s that if we ere to conduct an eir
strike againcst these inctellstions, or ezeirst any part of Cube,
we must agree now that we will schedule thzt prior to the tirme
these missile sites become opsrational., I'm not prepzred to say
when that will be, but T think it is eistremely importsnt that

our talk and our discussion be founded on this premise: that eny
air strike will be planned to take place prior to the time they
become operational. Because, 1f they become operational before
the air strike, I do not believe we can state we can knock them ,
out before they can be lsunched; and if they're lsunched there is
almost certain to be, uh, chaos in part of the east coast or the
erea, uh, in a radius of six hundred to a thousand miles from
Cubsz.

Uh, secondly, I, I would submit the proposition that any air
strike must be directed not solely against the missile sites, but
egainst the missile sites plus the airfields plus the aixcraft
which may not be on the eirfields but hidden by that time plus ell
potential nuclear storage sites.  Now, this is a fairly extensive
air strike. It is not just & strike ageinst the missile sites;
and there would be'associated with it potential cesualties of
Cubans, not of U.S, citizens, but potential casualties of Cubans
in, at least in the hundreds, more likely in the low thousands,
say two or three thourand. It seems to me these two propositions,
uh, should underlie our, our discussion.

Now, what kinds of military action are we canable of carrying'

out end what may be some of the consequences? Uh, we could carry
out an air strike within a matter of days. ‘We would be ready for
the start of such an air strike within, within a matter of days.

If it were absolutely essential, it could be done almost literally
within a matter of hours. I believe the chiefs would prefer that
it be deferred for a matter of days, but we are prepared for that
quickly. The air strike could continue for & matter of days
following the initial day, if necessary. Uh, presumably there
would be some political discussions taking place either just before
the air strike or both before and during. In any event, we would
be prepared, following the air strike, for gg*air, invasion, both
by air and by sea. L. .. T 7T _after the start of
the air strike, tha WodId be poss1ble i ¥he politicel environzz=t
made it desirable or necessary at that time. [%inel] Associated wit
this dir strike undoubtedly should be some degree of mobilization.
Uh, I would think of the mobilization cozing not before the air

—
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strike but either concurrently with or somevhat following, csay
possibly five deys after~ards, depending upon the poscible
invasion reguirements., The character of the mobilizetion would
be such that it could be carried out in its first phase at least
within the limits of the authority granted by Congress. There
might have to be & second phese, and then it would reguire a
declaration of a nationzl cmergency.

Kow, this is very sketchily the military, uh, cepabilities, \
end I think you may wish to hear General Teylor, uh, outline his

qhoice.
Snozler ?7: | Alrmost too [;ords unintelligiblg7 to Cuba.
czter 7 Yes,
yior: Un, we're impreséed, Mr. President, with the grezt irportznce of

getting &, a strike with all the benefit of surprise, uh, which
would mean iderlly that we would have all the missiles that are
in Cuba above ground where we can take them out. Uh, th=t, that
desire runs counter to the strong point the secretary made if the
other optimum would be to get every missile before it could,
becomes operational, Uh, practicelly, I think the, our knowledge
of the timing of tbhe reediness is going to be so, so, uh, difficult
that we'll never have the, the exact permanent, uh, the perfect
timing. VWhat we'd like to do is to look at this new photography,
I think--and take any edditionel--end try to get the, the¢leyout.
of the targets in es nezar an optimum, vh, position as pocsible,
end then take 'em out without any warning whetsoever. That does
not preclude, I don't think, Mr. Secretary, some of the things

- you've been talking about. It's & little hard to say in terms of
time how much I'm discussing. 3But we must do a8 good job the first
time we go in there, uh, pushing a 100 percent just es far, as
closely es we can with our, with our strike. I'm having all the
responsible planners in this afternocon, Mr. President, at four
o'clock, to talk this out with ‘em and get their best judgment.,

I would also mention awong the, the military actions we should
teke that once we have destroyed as many of these offensive weapons
as possible, we should, should prevent any more coming in, which
means a navel blockade. So I suppose that all, . . . And also a
reinforcement of Guantanamo and evacuation of dependents. So,
really, the, in point of time, I'm, I'm thinking in terms of three
phases,

One, &, an initial pause of some sort while we get coxpletely
ready and get, get the right posture on the part of the terget, so
wve cen do the best job. Then, virtually concurrently, a air strike
egainst, as the secretery said, missiles, esirfields, uh, nuclear
sites that we know of. At the same time, navel blockade. At the
same time, reinforce Guantanamo and evacuate the dependents. 1I'4d
then start this continuous reconneissance, the list that you had,
continue over Cuba. '




Rusk:

}ellemara:

Rusk:

McNemarsa:

Taylor:

JFK:

- 13 -

Then, then the decicion can be rade as we, as we're mobilizing,

uh, with the air strike as to whether we .invade or not. I think
thet's the hardest question militarily in the whole business--one
which we thould look at very closely before we get our feet in that
deep mud in Cuba,

Tnere are st-, one or two things, Mr. President, uh., Gromyko* acked
to tce you Thurséay. Uh, it may be of some ioterest to know what
he says ebout this, if be says enything. He mey be bringing a
rnzcsage on this subject. Uh, but thet. . . . I just want to

zind vou that you are secing him end that may be relevent to this
Z~oplc:7 I might cey incidently, sir, that you delsy- arythlng
elce you have to do &t this polnt
Secondly, I doa't belicve, iyself, liat ibe critical yucsiion, _
is kanubor 3ou get & pzrticular micsile before it goes off bzczuse
if they shoot those wissiles we ere in general nuclear wer. In
otber words, the Soviet Union has got guite & different decision
to make. If they, if they shoot those missiles, want to shoot 'em
off before they get knocked out by aircraft. . . . So, I'm not
sure thzt this is, uh, necessarily the precise [Erjticalz7 elermant,
Bob.

Well, I would strongly .emphasize that I think our time should be

besed on the assumption it is, Dean. We don't know whet kinds of
coxmunicz ions the Soviets have with those sites. We don't know

wvhet kinds of control they have over the warheagds. <

Yes, /words unintelligible/.

If we saw a warhead on the site and we knew that that launcher was
capable of launching that warhead, I would. . . . Frankly, I
would strongly urge ageinst the 2ir attack, to be quite frank
about it, because I think the danger to this country in relation
to the gain that would accrue with the excessive [‘Eime_?]. .« e e
This is why I suggest that if we're talking about an air attack,

- I believe we should consider it only on the essumption that we

can carry if off before these become operational.

VWhat is the, uh, advant-. . . . Must be some major reason for the
Russians to, uh, set this upas.a. . . . Must be that they're not
satisfied with their ICBMs. Vhat'd be the reason that they would,
Ilh- - - -

‘What it'd give 'em is primary, it makes the launching base, uh,

Tor short range missiles against the United States to

.supplement their rather [_eceptlve°7 ICBM system, for eiémple.

There's one reason.

Of course, I don't see how we could prevent Turther ones fram
comng In by submarine.

*Andrei A. Gromyko.
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Taylor: ¥Well, T think that that thing is all over . . .

JFK: I rean if we let 'em blockade the thing, tbey come in by
: submarine.

Melamara: Well, I think the only way to prevent them coming in, quite i
frenkly, is to say you'll teke them out the moment they come ' '
in. You'll take.them out and yocu'll carry.on open survelllance, ?
and you'll have a- pollcy to take tbem out if they come_ 1n T

- . S « L B ~
i Lt , ”, J R .“i_;-_,_ <
[ A J L ‘ ‘\ . | :— )
N T .-_J! : .}_u' Tl e -
. —— b s o L. e “‘-\ LI N —— . - "___._,__..-———-"‘""'
Buncy: Are you absolutely clear of your premise thet an air strike must

go to th; whole &air complex?

MeKamara: Well, we are, Mac . . .
Bundy: . . . 8ir complex? [Kbpears to. be a repeat of the words above;7
McKemara: . . . because we are Tearful of these MIG 21s. We don't know

vwhere they are. We don't know what they're capable of. If there
are nuclear warheads associated with the launchers, you must
essume there will be nuclear warheads associated with aircraft.
‘Even if there are not nuclear warheads associated with aircraft,
vou must assume that those aircraft have hlgh explosive potent:al

TN T AT I

Rusk: Stlll about why the Soviets are doing this, uhm, Mr. McCone*
suggested some weeks ago that one thing Mr. Khrushchev may have
“in mind is that, uh, uh, he knows that we have a substantial
nuclear superiority, but he also knows that we don't really live i
under fear of his nuclear weapons to the extent that, uh, he ‘
has to live urdder fear of ours. Also we have nuclear weapons
nearby, ipn Turkey and places like that, Uhm. . . .

JFK: - How many weapons do we have in Turkey?
Taylor?: . We have Jupiter missiles . . . 1

Bundy?: Yeeh, ' We have how many?

*Joan A. MzCone.
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About fifteen, I believe it is.
I think that's rignt. I think that's right.
[ﬁords unintelligiblg7 .

But then there are aiso delivery vchicles thet are, could ezcily

Aircreft,
. . « be moved through the air, aircraft 2nd so fcrth._
Roate 'em through Turkey.

Unm, and that Mr. McCone erpreoses the view thzt Thrushehov rzy
feel thet it's importzpnt for us to lezrn ebout living under
medium-range missiles, and he's doing that to sort of bzalance ih=st,
vh, thet political, psychological [51ankz7} I think elso thzt, uvh,
Berlin is, uh, very much involved in this. Uhm, for the first

time, I'm bezinning really to wonder whether maybe Mr. Khrushchev -
is entirely rationel about Berlin. We've /hardly?/ talked about

bis obsession with it. And I think we have to, uh, keep our eye

on that element. But, uh, they may be thinking that they cen
either bargain Berlin end Cuba against each other, or that they
could provoke us into a kind of action in Cuba which would give an
umbrells for them to take action with respect to Berlin. In other
words like the Suez-Hungary coxmbination. If they could provoke us
into teking the first overt action, then the world would be confused
and they would heve, uh, what they would consider to be Justification
Tor making a move somewhere else, But, uh, I must say I don't
really see the rationality of, uh, the Soviets' pushing it this

far unless they grossly misunderstand the importance of Cuba to
this country.

It's important, I think, to recognize that they did make tbis
decision, as far as our estimates now go, in early summer, and,
this has been happening since August. Their Tass statement of
September 12, which the experts, I think, attribute very strongly
to Khrushchev himself, is all mixed up on this point. It has a
rather explicit stetement, "The harmless military eguipment sent
to Cuba designed exclusively for defense, defensive purposes.
The president of the United States and the American military, the
military of any country know what means-of defense are. How can
these mzans threaten United States?”

Now there, it’s very bard to reconcile that with what has heppened.
The rest, as the secretary says, has many comparisons between Cuba
end Itely, Turkey and Japan., We have other evidence that
Khrushchev is, honestly believes, or, or at least affects to
believe that we bave nuclear weapons in, in Japan, that combination,
[¥ord unintelligible] . . .

Gromyko stated that in his press conference the other day, too,

- - .
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Yeah. They msay” meen Ozinawa.
Right.

It's. not likely, but 1it's conceiveble the nucleer warheads for
these leunchers are not yet on Cuban soil.

liow that scems to me that's. . . . It's perfectly possible that
this, thet they are in that sense a bluff. Tnat doesn't rmzke
them any less offensive tous . . . ‘

No,
« « . becence we cin't have proof about it,
No, but it does poséibly indicate a diflerent course of sction . . .

Yezh,

« « . &end therefore, vwvhile I'm not suggesting how we should hendle
this, I think this is one of the wmost important actions we should
t2ke: to escertein the location of the nuclear warheads for these
missiles, later in the discussion we can revert back to this.
Toere are several alternative ways of approaching it.

Doug, do you have any. . . . _
: <

No. The only thing I'd, would say is that, uh, this elternztive

course of, of warning, getting, uh, public opinion, uh, O4S action

end telling people in HATO and everything like that, would eppear

to me to have the danger of, uh, getting us wide out in the open

and forcing the Russiens to, uh, Soviets to take &, & position that

if anything was done, uh, they would, uh, have to retzlisate.

Whereas, uh, &, & guick. actlon, uh, w1th a statement at the same time

saying this is 21l there is to it, might give them a chance.to, uh,

back off and not do anything. Meanwhile, I think that the chapce

‘ol getting through this thing without & Russian reaction is greater

under & quick, uh, strike than, uh, building the whole thing up
to a, & climax then going through. « o @ [ft'will be a lot of
debate on 1t_7

That is, of course, & possibility, but, wh. . . .

The difficulties--X, I shere the secretary of the treasury's feeling
a little bit--=the difficulties of organizing the OAS and NATO; the

amount of noise we would get from our allies saying that, uh, they

can live with Soviet MRBMs, why can't we; uh, the division in the
alliance; the certainty that the Germans would feel that we were
Jeopardizing Berlin because of our concern over Cuba. The prospect
of that pattern is not en appetizing one . . .

Yes, but fou see . . .

. [#ords unintelligible/




Rusk:

Ruek:

JF¥K:

Dillon:

Spesker 7:
Dillon:
Spesker ?:
JFRK:

Taylor?:

Buhdy:
Speaker ?:
Speaker ?7:

Bundy:

McNamara?:

- 17 -

« » » th, uh, cverything turns crucially on what rznpens,

I agree, Mr. Secretary,.

And if we go witb the quick strike, then, in fact, they do back
it up, then you've erposed all of your allies /—o*d Unlﬂuelllglbl;7

—

ourselves to all these great dengers without . . .
You get all these noises egain.

- e . Vithout, uh, the slightest consvltetion or, or »=rning or
preia rzetion. .

But, of course, wzrning them, vh, it secns to me, is vmrrning
everyocly. £nd I, T, o-vea'=ly 721 cnn't sort of comtimice that
in four days from now you're going to take them cut. They nay
announce within three dzys they're going to kzve wzrizads on 'em;
if we come end ettack, they're going to fire them. Then wnat'll,
what'll we do? Toen we don't take 'em out. Of course, we then
announce, well, if they do that then we're going to etteck with
nuclear weepons.,

Yes, sir, that's the question thet nobody, I didn't understend,
nobody had mentioned, is whetber this s-, uh, "teke-out," this
mission, uh, was [;ord un1nte111g1bl¥7 to deal with . . .

I don't know. . <

« - . high explosives?

High explosives, yes.
How effective can the take-out be, do they think?

It'1l never be & 100 percent, Mr. President, we know. Uh, we bope
to take out a vast majority in the first strike, but this is not
Jjust one thing, one strike, one day, but continuous air attack for
whenever necessary, whenever we di-, dlscover & terget.

Tney're now talklng about teking out _}he mir force as well. . . ;
I [fould tell you that in the staff_7

[Vords unintemgiblg U : -

I do raise agaln the guestion whether, uh, whether we /words
un1nte111g1blg7 the problem, military problem, but there is, I
would think, & substantial political advantage in limiting the
strike in surgical terms to the thing that is in fact the cause of
action. f
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¥ell, I would think we would have, should be in a po=1t1on to

_Jn.bde at moy time if we so desired. Hence that, uh, in this

prelimirary, we should be, uh, it's all bonus if we are indeed
teving out wezpons Z:ord unintelligiblg7

Well, let's sey we just izke out the missile beses, then, uh, they
beve some more there. OCbviously they can get 'em in by subrarine
and so on, I don't ¥now whether you, you just can't keep high
strikes on.

I suspect, Mr. President, we'd have to take out the surfece-to-eir
misciles in order to get in, to get in, tzke some of thexd out.
‘zybe Z:ords unintelligible

How long will, do we estimate this will remain secure, this, uh,

information, uh, people have it? <

SR

A

»
p

g

“

T

Io terms of the tightness of our intelligence control, Mr. President,

I think we are in unusuzlly and fortunately good position. We set
up a, uvh, new security clessification governing precisely the field
of offensive cepability in Cuba just five days ago, four dsys ego,
under General Carter. Thet, uh, limits this, uh, to people vwho
have an immediate, operational necessity in iptelligence terms to

work on the data end the people who have . . .

Eow many would that be, zbout? ' !

Ch, that will be a very large number, but that's not generally
wbere leaks come from. Uh, the more Limportantz7 Jimitetion is
tbat only officers with the policy responsibility for advice
directly to you'll receive this . . .

Howv many would get it over in the Defense Department, General, with
your meeting this afternoon? -

Well, I was going to mention that. We'd have to ask for relasmtion
of the ground rules, uh, that, that Mac has just enunciasted, so
that I can, uhb, glve it to the senior cormanders who are ipvolved
in the plans.

Would-that be about fifty?
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By then. . . . o, gir. . T would cay that, uh, within, at this
stnge ten zZore,

‘Well, Mr. President, I, I think, to be realistic, we should essuze

that this will become fairly widely known, if not in the news-
papers, at leest by political representetives of both parties
within--I would, I'm just picking a figure--I'd say a week,

[Eeveral spra¥ers speak at once and 'none of the words are intelligible;7

jellamare:

Rusk:

Bundy:

Rusk:

Taylor?:

. Speaker ?:

JFK:

And I say that because we have, we have taken ection elready that
is raising questions in people's minds. Normally, when a U-2 comes
back, we duplicate the films. The duplicated copies go to & scries
of comuznds. A copy goes to S&C. A copy goas to CINZIANT.* A
copy goes to CIA, £And norrmlly, uh, the photo interpreicrs znd
the, a&nd the opzr=tionzl officers n thzce comrmands zre Yookt ng
forward to these. We bhave stopped 211 thet, &nd this, this type
of information is going on throughout the department. And I, I
doubt very much that we cen keep this out of the hznds of, uh, of
wembers of Congress, for example, for more than .&-week.

Well, Senator heatlng** hes already, in effect, ennounced it on the

floor of the Senate,

Senztor Keating said this on the flosr of the Senate on the tenth
of October . . .

[That's correctz7 <

. - - "Construction has begun on at least & half-dozen l=unching
sites for intermediate range tactical missiles.”

Well, that's, that's the way that /words upintelligible/. I think
we can count on announcing it not later thaun Thursday or Friday
of this week. :

Is he the one vwho's giving Xeating his'stuff?

We don't know.

My question, Mr. President, is whether as a matter of, uh, tactics
we ought not-to interview Senator Keating and check out his data.

Seem to me that that ought to be done in a routine sort of way by

ano open officer of the intelligence agency.

I think that's /[right?/.

You have any thoughts, Mr. Vice President?

*Commander-in-chief, U.S. Forces Atlaotic. **Kenoeth B. Kéating.

-
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Johnson: I agree with Mac that that ought to be done. I think that, un,
we're comnitted at any time that we feel that there's a build up
that in any way endangers to take whatever action we muct take to
essure our security. I would think the secretary's evaluation
of this thing being around all over ths lot is a pretty accurate
one, I would think it'd take a week to do it. l)e=ybe a little
before then.

I would, uh, like'to heer what the responsible comwanders have to
“say this efternoon., I think the question with the bese is whether
we take it out or whether we tealk ebout it, end, uh, both, either
alternative is a very distressing one, but of the two, I would

teke it out. : '

JFK: " Well, uh, the, uh . . .

Johuson: Assuming‘these comzznders felt that way., I'm feerful if we. . . .
I spent the weekend with the ambassadors of the Organization of
American States, I think this organization is fine, but I don't
think, I doan't rely on 'em much for eny strength in enything like
this. And, I, the fact that we're talking ebout our other allies,
uh, I take tke position that Mr. Bundy says, We ought to be living
21l these years with /words unintelligiblg7 get your blood pressure
up. But the fact is the country's blood pressure is up and they
are Tearful, end they’'re insecure, and we're getting divided, and,
uh, T don't thiok that, wh. . . . I take this little State: :
Department Bulletin that you sent out to all the congressmen., One,
one of the points you make--that any time the build up endéangers
or threatens our security in any wey, we're going to do wheatever
mast be done immediately to protect our own sSecurity. And when
you say that, why the, give unanimous support. People are reslly
concerned about this, in my opinion. Uh, I think we have to be
prudent and cautiocus, telk to the commanders api see what they
say, what they're. . . . [f{97 not much for circularizing it over
the Hill or our allies, even though I realjize it's & breach of
faith. 7It's the one not to coafer with them. We're not going,to
get much help out of them,

Bundy: There is an intérmediate position. Taere are perheps two or three
' of our principal allies or hesads of government we could commnicate,
‘a8t least on a 2Lk-hour notice basis. Certainly ease, ease the . . .

-Johnson: Zfﬁke a 1argez7z;brds unintelligiblg7[§bz7 stop the planes, stop
' the ships, stop the submarines and everything else from /sending?/.
Just not going to permit it. And then stop them from coming in.

Speaker 7: Yeah.

JFK: Ua, eh, well, this, which. . . . What you're really t=lking about
are two or three different, uh, [Eénsez7 operations. One is the
strike just op this, these three bases. One, the second is the
broader one that Sscretary McNamera was talking about, which is
oo the airfields znd on the SAM sites and on anything else connecte
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" with, uh, missiles.  Third s doing both of those things and also

at the same time launching & blockede, which reguires really the,
uh, the, uh, third and whichb is & larger step. And then, as I

ta}'e 1t the fourth questlon is the, uh, degree of consu’camgw

Just have to [;ords unintelligiblé7 end do it. Probably ocught to
tell them, though, the night before. :

Mr. President. ‘ .
Yes.

We have the fifth one, really, wnich is the invesion. I would

say that, uh, you're dropping bombs 211 over Cuba if you do the
second, uh, eir, the eirports, knocking out their plenes, dropping
it on all their missiles. You're covering most of Cuba. You're
going to kill en awful lot of people, and, uh, we're going to

take an awful lot of heat on it . . . .

Yeah.

. . . and, uh, and then, uh, you know, the heat, you're going to
ennounce the reason that you're doing it is because, uh, they're
sending in these ¥ind of missiles. Well, I would think i%'s
almost incumbent upon the Russizns, then, to say, Well, we're
going to send them in egain, and if you do it s2gain, we're going
to do, we're going to do the same thing to Turkey, or We're going
to do the same thing to Iran.

Do they have the . . .

.I don't believe it tekes us, at least, vh. . . . How long did it

take to get in & position where we can invade Cuba? Almost & wmonth?
Two months?

No, sir.

Right on the beach . . . .
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Uh at Jeast it's enough to start the thlng going, And I would

say it would be, who. . . . It ought to be enough.

Particularly if it isn't directed initielly on Havenz, the Havena
area. Uh, this is a variant. Generel Taylor and, uvh . . .

We haven't eny real repoft on what the state of the popular reazctien
would be to all this, do we? We don't know whether . . .

) <
They'é@ be greatly confused, don't you think?

What?
Great, great confusion and panic, do you think . . .
Well, it's very hard to evaluate the effect [;brds unintelligiblg7.

Right, right. .
Sometime today, I thlnk, [—p;7 the State Department we will want
to consider that. -There's & real possibility you'd have to invade.
If you carried ocut an air strike, this might lead to an uprlslng
such that in order to prevent the: slaughter of, of, uh, of the
free Cubans, we would have to invade to, to, uh, reintraduce order
into the country. And we would be prepared to do that.

I would rather think if there were a, & complete air strike -
against all air forces, you might as well do it, do the whole job.

Well, let's, uh, decide what we ought to be doing . . .
Could T rzise one more question?

feah. °
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If you give less, you, you run the risk of, of giviag up surprise.
If you start moving your troops around in order to, to reduce
that Z:ords unintelligiblg7 e o e

Yeah. The only thing is, there, there's been so much attention on
Berlin in the last. . . . Would you have to move them so that
everybody would know it was Cubans?

A 1
AL

Uh, may I suggest tbe fact that we, we m°nt10ned this Ouher plan
wvas talked zbout. We should be prepzred for a series of eventualities
after the air strike starts. I think it's not probzble, but it's

connelvabla that the air strlke would trlgger a natlon-w1de uprising.

o - The, the problem 1s, as I understand it. . . .
You've got two problems. One is how much time we've got an these
particular missiles before they're ready to go.

Right. -« == —-- -

Do we have two weeks? If we bad two weeks, we could lay oa all
this and bave it all ready to go, but un-, the question really.is
is whether we can wait two weeks,

Yeah.

I don't think we'll ever know, Mr. President, these operational
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Bundy:
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Taylor:
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questicns because, uh, this typ='of missile, uh, can be laun=hei
very quicrly with a concealed expsdience.

-

Do we have a0y . . .
So that . . .
. « . intelligence, wh . . .

. . . even todzy, this, this one, uh, area, might be operational.
I can see that it's, it's highly [;ords unintelligiblg7 « oo

One verv important question is whether there are other areas which
conceivably might be even more operational that we have not
identified.

This is‘why I think the moment we leave here, lac, we just have
to take this new authority we bhave and put it . . .

neral Carter[

PR Sy A
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That's right. Toat's why we specifically covered this area on the
one Sunday because the [;ords unintelligiblg7, you see . . .
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It would take place after the air strike.

We, we, we have been moving already, oa a very quiet basis, .
munitions and POL. We will have by the twentieth, which is Fricdey,
I guess, wWe will have stocks of munitions, stocké of POL pre-
positioned in the southeast part of this country. So that kind

of movemant is beginning . . .

.
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'JFK: T Vst POL, n?
McNezara: Petroleum, oil lubrlcants.' So that kind of covezent has alreadyv
: been taking place and 4t's been possible to do it quietly.

JFK: Wnat about armor and so on? What about all the . . .

VcRamara: s :

Taylor: T think our point of view may chzange somewhat beceuse of an
adjustment here. The decision would teke out only the known missile
sites and not the airfields. Tnere is & greet danger of, of
equipment dispersal of all the, the interestipg aircraft. Uh, you'd
be in surprise, there's /words unintelligible/. - .. .

Speaker 7 Zﬁords unintelligib;§7

Taylor: Missiles can't run off quite, quite as reedily. .

JFK: The advant-, what is. . . . Tne advantage of taking out these
airplanes would be to protect us against & reprisal . . .

¢

Taylor: Yes,

JFK: « « « by them. T would think you'd have to pre-, essume théy'd be
using, uh, iron bombs and not nuclear weapons because obviously
why would the Soviets permit nuclear war to begin under that sort
of balf-essed way?

McNamara: I think that's reasonable.

Speaker ?: But they still . . . !

Spegsker 7: But they have . - .

Speaker ?: . . . have ten IT-28s and twenty . . .

‘Speaker:?: Yes. Yes. Tney may carry out [;brds gpintelligiblg7. Yes. .

Speakef ?: e« « o twenty-five big ones.

JFK: So you think that if we're going to take out the, ub, missile sites

" you'd want to take out these planes at the same time?

Carter?: There are eight airfields that ere capable of mounting these Jets.
Elght [~6rds unintelligible/ .

Buniy: Put politicelly, if you're trying to get him to understznd the.

limit pnd the non-13imit end make it &s easy for him as possible,




JFK:
Teylor?:
Bundy:

Teylor?:

Carter?:

JrK:

Bundy:

2.
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there's an enormous premium on having e smell, as cmall and
clear-cut an ection as possible, acgainst the hazard of, uh,

. going after all the operational airfields becomes a kind of

o o o

General.
I wohder if we could get, wh . . .
. o [;ords unidtelligiblg7 nucleer war.

. « « the nuzber of hours reguired for each £ype of air strike,
if we were just going for . . .

Yeah, sure, sure.

' Well, now, what is it, uh, we have, what is it we wani to, we

need to do in the next 24 hours to prepare for any of trese three?
It seems to me that we wvant to do more or less the same things

no matter what we finally decide /words unintelligible/ . . .
We've euthorized, Mr. President, we have a decision for additional
intelligence reconnaissance, a2 minor decision thet we'll t=l1k to
Keating. Seems likez7 o o ..

I don't think Keating . . .

No. | ' : <

- . . will be that helpful.

Leave that out.

Yeah.

I think that'll, thea he'll be saying afterwards that we tried
to . . . _ '

A1l right, the pext, wh. . . .

« « «» dun bim, X ..
I sbould think we need to know the, the earliest readiness for the
various sizes of air strike and how long they would take to
execute. '

ﬁords unin‘c.elligiblg

[The medium?/ probebility . . .

One other question is What, if anything, bas to be done, uh, to be
prepared for, uh, eveatuslity of & Soviet action?

And then I think what we ought to do . . .




Mcliz=ara?:

JrK?:

Bundy:

Dilloan:

Bundy:
Dillon:

Bundy:

Rusk:

- 27 -
What sort of. alert to do . . .

. « » is to figure out what are the minimum number of people

that we really have to tel [: e T e s ok Y
T 3-, - <1 el NN VA "“( 'C i ‘3 “’ 0 3. L"‘f n) ; f, ; ‘}I- :
ey S ,.j - s M-
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You've got to tell 1t seems to me you re going to have to tell
SACEUR*¥* -, ,

Uhmn,
. . .and, v, and the commandant,

I would think this business about the Soviet rezction, that there,
that might be helpful, uh, if we could maybe tzke som=, uh, genereal
war preparatioa type of action that would show them that ve're
ready if they want to start anything, without what you might,

with starting anything.

One. . . .
You just don't know.

On this track, one obvious element on the political side is do we
say something simultaneously or, uh, to the Cubans, to the Soviets,
or do we let the action speak for itself?

" This point whether we say something to the Cubans and the Soviets
before any, before . . .

I think we ought to, what we ought to do is, is, uh, after this
meeting this afternoon, we ocught to meet tonight again at six,
coasider these various, uh, proposals. In the meanwhile, we'll

go ahead with this maximum, whatever is needed from the flights,
and, in addition, we will. . . . I don't think we -got much time
on these missiles. They may be. . . . So it may be that we just
have to, we can't wait two weeks while we're getting ready to, to
roll. Mzybe just Have to just take them out, 2nd continue our
other preparations if we decide to do that. That may be where

we end up. I think we ought to, beginning right now, be preparing
to. . . . Because that's what we're going to do anyway. We're
certainly going to_do number one; we're going to take out these,
uh, missiles. Uh, the questions will be whether, which, what I
would describe’as number two, which would be a general air strike.
That we're not ready to say, but we should be in preparatioa for
"it. Toe third is the, is the, uh, the general invasion. At least
we're going to do number one, so it seems to me that we doan't have
to wait very long. We, we ought to be making those preparatioas.

You want to be clear, Mr. Pre51dent whether we have definitely
decided against & political track. I, myself, think we we ought .

c e L e TR T #»»Supreme Allied Commender, Europe.
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“JFK:

'Speaker_

)
cee

JFK:
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Well, we'll have . . .

. . . to work out a contingency oa that.’

We, we'll develop both tracks.

Ve telk to and how lovg ehead and how many people, really, in the
government., - There's going to be a difference between those who
¥now that--this will leak out in the next few deys--there are

‘these, uh, uh, bases, until we say or the Pentagon or Etate won’'t

be harsh. We've already seid it-on the [—ords unlnuelllglby;7
So we, let's say, we've got two or three days.

Well, let's play it, shall we play it still herder acd, uh,
simply say that there's no evidsnce and that we have to . . .

We ought to stick the battle till we want to do somethlng.

. [vords un1ntg111g1blé7;g

Otherwise we give ourselves away, so let's . . .
May I m2ke one other cover plan suggestion . . .
Yes. ) <

« o« . Mr. President? There will be meetings in the White House.

‘I thipk the best we can do is to keep the people with a specific

Iatin American business black end describe the rest as "intensive
budget review sessions,” but I baven't been able to think of
any other . . .

Nobody, it seems to me, in the State Department. I discussed the
matter with, uh, Bohlen* of the Soviet bloc and told him he could
talk to Thompson.** So that's those two. It seems to me that'
there's no one else in the State Departmznt that oaght to be
telked to about it . . .

[Vords unintelligible/ in the department.

. « o in &any level at all, and, uh, until we know & little more.
And then, as I say, in Defense we've got to kKeep it as tight as
pessible . .- .- .

[ﬁords unintelligiblg7

. - . particularly what we're going to do about it. laybe & lot
of people know about what's there, but what we're going to do
ebout it Treally ought to be, you kmow, the tightest of all beczause
othervise we bitch it up.

*Cnzrles E. Zohlen, *llewellyn E. Tnompson.
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JFK:
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Mr. President, may I suggest that we come back this afternoon
prepared to, to answer three questions. First, should we surface
our surveillance? I think this is & very importent . . .

" Very important point.

. « . question at the moment. We ought to try to decide today
either yes or no, -

By "surface ocuar”". . .
I mean should we state publicly . . .

Oh.

. . . that, that you heve stated we will, we'll act to take out
any offensive weapons. In order to be certein as to whether there
aere or are not offensive weapons, we are scheduling U- 2 fllgbts

or other surveillance . . . .

What's the [Ekull number, commissarz7. [faugh§7

. . . or reconnaissance flights to, uvh, to obtain this information.
W2'll make the information, uh, public.

There may not be one. All right, why nou?

. _ ¢
This is one question. A sezond gquestion is Saould we precede the
military action with political action? If so, on what, uh, timing?
I would think the answer's elmost certainly yes. And I wouldn't,
I would think particularly of the contacts with Khrushchev. And
I would think that if these are to be done, they must be scheduled
in terms of itime very, very carefully in relation to a potential
military action. There must be a very, very precise series of,
of contacts with him, and indications of what we'll do at certzin
times following that. And, thirdly, we should be prepared to
answer your questions regarding the, the effect of these strikes
and the time required to carry them off, I think . . .

How long it would take to get 'em organized.

E-, e-, exactly. We'll be prep&red c e .

In other words, how many days from tomorrow morning would it. . . .
How many mornings from tomorrow morning would it take to get the,

to take out just these missile . . .

Missile sites, right.

"« « o Sites which we,- [—ell;7 we need to know now? How long before

we get the informatioa about the rest of the island, do you figure,
General?
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Could teke weeks, Mr., President.

.

Weeks?

tm . L3 L3

For coxzplete coverage of a cloud-covered island.

Depending on weather.

Well, we, we've goit about 80 percent now, don’'t we /word
unintelligible/? :

Yes, sir. It depends much oz what we get out of yesterdey's
flight, sir. They woa't be /words unintelligidble/ . . .
4

Tnere are clouded areas, Mr. Prgsident . . .

Right, but there are areas . . .

. .« - &s. 1T understand it and fhere are . . .

[Words unintelligidle/

. . . areas that are very substantial . . .

We'll have a'report on those . . .

e« « «» in permanent Ziélium17.

. . « covered with clouds over it.

We'll have preliminaries by six o'clock tomorrow morning.
Well, the [Ebpz7 there is the . ., .

[ﬁords unintelligiblgz

. « . the pa?t df.fhe island that isn't coveréd by, uh, this
flight we're, uh, by tomorrow morning. What about, uh, doing
that, uh, tomorrow plus the clouded part doing low level? Have

we got a plane that goes . . .

We can certainly go low level ., . . - —

Go low level, lower level /words unintelligible?/ . . .

.« + o &nd we have been reluctant to do that. The, the oae thing

to worry aboat oo low level is that that will create a sense of
tzctical alert in the island, and I'm not sure we waunt to do that.
Oar guess is tbat tbe high level ones have not, in fact, b=en
detected. ‘




Taylor:
Bundy?:
JFK:
Bundy:

JFK:

Spesker ?:

Bundy:
JFX:
Bundy:

JFK:

Bundy:

Speaker ?:

Taylor?:

JrK:

Taylor:

RrK:

Speaker ?:

RFK:

Taylor:

Spezler 7:

Z?here ere several conversations going on and only portions of each are intelllzit_s

LI
I +hink that's correct.
No reactions.

I would think that if we are 301ng to go in and take out this and
any others we find that we would, uh, at the same time do & generel
low level . . .

You could at the same time do a low level of 151137 that we have
not seen.

. . . photographic reconnaissance.
Associated with.
That would certainly be sensible,
Then we would be prepared . . .
As & matter of fact . . .
. . . almost any day to take those out.
. . . for evidentiary purposes, uh, someone has rade the point this
morning, that if we go im on a guick strike, we ought to have a
photographic plane take shots of the [Hitsz7.

: <
Zﬁords unintelligib137
I think that's right, that's /words unintelligible/.
All right, well, now, I think we've got to, uh, [—ord unlntelllg*ble7
for this for us to be doing anything quickly and quietly and coxpletel:
that's what we've got to be doing the next two or three days. So
we'll meet at six?

Do you think . . .

Kow long. . . . Excuse me. I just wondered how long it Jould take
if you took it and /had? or added?/ an invasion?

To mount an invasion?

Né, how loné would it take to . . .
What is that‘; . .

. « . uh, take over the‘islandf
Very hard tovestimate, Bobby . . .

[Words-unintelligible/




Speeker ?:

Mzliarara:

Speaker ?:

JFK:

vaeh L T s T S e gt T R
D avteese e st jYeah, so We get some idea ebout our reception
there. 1 just bate to even weste these six hours, so it may be f
that we will went to be, uvh, doing some movements, uh, in the next
six hours, vh . . . .

N -

About the execution of the /launching?//words unintelligible/?

s

ct

Yezh.

deveral speckers speak at oace and none of the words are intélligible;7

JTK:

Speaker ?:

JrK:
Rusk:

JFK:

I want to, uh, add [:ths uninteliigiblé7 better also. [T don't
know17 about you, are you coming to lunch?

Yeeh., Both of us were. A ¢
¥ho else is supposed to coxe to lunch?

I was supposed to, but, um, [;ord unintelligiblg7 .« e .
George, are you supposed to éome?

No, no. Zﬁe'sz7, see if they've got the Z;ord unintelligib;§7.

’

Do you want to take [Eht tbat37?

[ﬁords unintelligibl§7; are you supposed to go now?

-t

Six o'clock tonight?
Six o'clock.
All right. Seven o'clock. -

Seven, seven is better actually for you, Mr. President, Is six-
thirty manageable? Thnat would be still better because you're
supposed to be out there at eight.

Well, that's all right. Thoat's, that's /words unintelligible/
then, -uh, seven. Between six-thirty end seven. As close to six-
thirty es you can be here. How many would there be? I'd like to
haye, if you 2di the mexmbers of the Joint Chiefs of Steff here . . .
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[Mords unintelligible/
Well, than you bring who yoﬁ think ought to be brought.

May I urge everybody to use the Eest Gates rather than the West
Gates? )

I think we ought to get. . . . Vaat's Mr. McCone* doing up here,
General? | .

He's, uh, [Surying37 his stepson tozorrow morping baeck . . .

He just /threw me?/, I just talked with bim on the phone. I tbink
he'd rether decide.

So wby don't you, you discussed /words unintelligible/? Is he
femiliar with this inforzation?

Yes, sir, he's avare of wbat has happened. -

I talked with him about &n hour ago. Words unintglligiblg7 here
tomorrow morning Z;ords unintelligible/. Tney're burying the child
todzy, his son. :

« « » 1is he going to gi%e-Judgment tonight?

Well, he essked m= tO”[;OrdS unintelligiblg]. I think ve @wight t=11
him [;ords unintelligibl;7. Fe seid he wes going to telk efter the
nmeeting, maybe Jjust tell him we had a meeting,[cords unintelligiblg7.

A1l right, now the other question is on, uh, the Z;ords unintelli-
gible/ Eisenhower. Where is the General, now?

Eisenhover. . . .

I'11 take care of thet. I'll have /words unintelligible/.

I went to get say & list of the [;ords unintelligiblg7 of the
[¥ords unintelligible/ the president /words -unintelligible/.
It's too complicated to . . .‘ -
George.

George.

The president wants you to take my place-at lunch.

All right, but I've got, I'm working on Z;brds unintelligiblg7, no,
but I've got a, want to see about a speech, that's all.

*>John A, McCone.
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Well, well, but :aybe they could just get Z:oras unintelligible/,

Ch, vwell, we'll see how he's [—o*ds un1nte111g1b¥47 at the
conference [;ords un1ntelllg1blg7

Yes, yes.

They can reschedule that,vthat's fine,

[Vords unintelligib137 the military /words unintelligible/.

Well, as I sey, [f sayl7 you're femiliar with Z:ords uninﬁelligiblg7.
Well, uh, /words uninteiligiblg7 the SAT bozbers.

No, no, no. We'd get Z;ords unlntﬁlllglb;;7 out of [-oras unintelli-
g1b137

[Mords unintelligible/ make a decision here [;brds unintelligible/.

What =bout [fords unlntelliglbl;7 I'11 call bim about this tbing
tomorrow.

[—ords uﬂlnt°111g1bl;7 rlgbt per501 [_ords unlnt°111g1b1e7[-wo or
toz7 low level reconneissance.

Yeeh, : <

[Eeglnnlng of reel 2. Reel 2 repeats some of the conversation from the end of reel

1. Several conversations are going oa at the sawe time and very 1little is 1nte111g1ble 7

Speaker
Speaker

Spester

Bundy: .

Speaker

Spezaker
Spezker

Bundy?:

7

7

?:

Yeah.

[Words unintelligibls7 tomorrow Z;ords unintelligiblé7.

1

/-ords unlnue111g1b1_7 right person now [_o do’7 low level recon-
naissance.

Yeah. I was just talking to [félnz:7. He'll get there rlght now.
[¥ords unintelligible/ What I think /words unintelligible/. Every-
body else will sit down at the table [;ords unlntelllglblg7 and
consider what gaps ‘there are.

Tnis is the point I want [_ords un1ntn111g1b1;7 on this /-ords
unlntelllg1blg7. .

I'm trying to find oat fwords unintelligible/.
I know., -

Wﬁy‘doa't you drive? Pick up your car and yocu drive over to thisg,
the. Pentagoa and bave lunch with /[words unintelligible/. Eere,
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why doa't you call from here and . . .
This oae still [:ords unintélligibl_7;

come Over,

This could be [;orqs unintelligibl_7. Anybody else you choose.
One, two. « + & Zﬁords unintelligiblg7 then you can sit dowm.. . .
Are you [words unintelligible/?

Vords unintelligible/ the [fwords uninteiligiblg.

See wpat we reelly [Eeedz7.

I have, I bave leased & [;ords unintelligiblg7. I bave Yrept that
[relationship?/. Uh, the only thing that we should lose soze
money [;ords unintelligib137 vhich make sense. If you had, uh,
/immediate?//words unintelligible/ that's sozething else. I

have & Crumman "Gulfstream” that I've leased and I want you to
lease it for /FMATS?/ after the election. Let me use it for the
ZWJetstar"37. Jt's a helluva lot better for these small airfields
and I think about Z;ords.unintelligiblg7 get thet more people.
Well, anyway, I had & lease now &nd I'd, wbat I'd like to have is,
uh, the /best?//words unintelligible/ that you have there. If it
¢an be done.’ <

Oh, sure.

As it is, my Z;ords unintelligiblg7 when I get 100, 200 miles
[Troz Washington?//words_unintelligible/ but tbe highest it will
go [Eords unintelligiblg7. '

Things like this /words unintelligible/.

Let me just check /before?/ I ask him?

What will it be eround here ebout [:ords unintelligiblg7?

Well, he's going to telephone [;ords ﬁnintelligiblg7.

'Iow, low level. If you think that /words unintelligible/..
" He ought to ‘just cowe over and [;ords unintelligibl§7.

Ch, thank you. Would you just then take the_call into Z;ords

unintelligible/? Have /words unintelligible/ just sit down and
you're right, they're great at that.

[Words unintelligidle/, too.

Yes, sir.
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OTF-THE-RECOZD MZITINS O CUzA .
October 16, 1952
6:30 - 7:55 P.M.

JFX: Un, aoything in 'em?

Carter: Nothing on the additional film, sir. We have a mmch better reai-
oat on what we had initially. There's goocd evidence of their
pack-up missiles for each of the four launchers at each of the
three sites, so that there would be twice the number for a total
of eight which could eventually be erected. This would mean a
capability of from sixteen or possibly twenty-four missiles. We
feel, on the basis of information that we presently have, that
these are solid propellant, inertial guidance missiles with eleven-
hundred-mile range rather than the oxygen propellant, uh, radar-
controlled. Primarily because we have no indication of any radar
or any indication of any oxygen equipment. And it would appear
to be logical from an intelligence estimate viewpoint that if they
are going to this much trouble that they would go ehesad and put in
the eleven hundred miles because of the tremendously increased
threat coverage. Let me see that [Gords unintelligib;§7.~

JFK: ' Wnat is this map?

Carter: That';, shows the circulér range . . -

JrK: Wnen was this drawn? <
Carter: . . . capability.

JFK: v Is this drawn in relation to this information?

Carter: Uh, no, sir. It was drawn in, ub, some time ago, I believe, but

the ranges there are the nominal ranges of the missiles rather than
the maximum.

Speaker ?: The circles Z;round, or are addedz7 .« . e

Cartgr: fhat's a ten hundred and twenty circle, as against eleven hundred.
JFK: _ Well, I was just wondering,.uh, whethéf, uh, San Diego de los Bafios

is where these missiles are?

Carter: Uh, yes, sir. Well, the . .

JFK: Well, I wonde; Pow many of these have been printed out.

Bund&: Yeah, well, the circle is drawn in red ink on the map, Mr. President
‘Carter: The circle is . . .

JFK: ' Oh, I see. It was pever printed?

Carter: No, that's on top. | SANITIZED COPY
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I see. It isn't printed. .

+ would appeer that with thic type of micsile, with the solid
propellant end inertial guidance eystem, that they could well be
operational within two weeks as we look at the pictures now. And
oace operational, uh, they could fire on very little notice.
They'll have & refire rete of from four to six hours over eech
launcher.

Vhat about the vulnerability of such & miésile to a, t-, uh, bullets?
Highly vulnerable, /Mr. Presidsnt?/.

Uh, they're vulrerable. They're not nearly es vulrereble &s the
oxygen propzllant, but they are vulnerable to ordinary rifle fire.
We have no evidence whzisosver of eny nuclear warhezd storage
near the field lzunchers. Fowever, ever since lest February we
have been’observing en unusuzl facility wnich now hes auto*=t1c

anti-aircraft wezpon pro»ectlon. Thls is at [:ahu;7

’ff“ Eh besi candlaate for a s1te, and we hfﬁ?*“-~

AR RS
LT e

that marked 1 ‘.iurther surveillance, However, there is really
totally inadequate evidence to say that there is & nuclear storage
capability now. These eare field-type launchers. They have mobile

-~

support erect101 end check- out eculoﬁent. R N SN

RSl

- - R -

PRI T el = o e .‘_ . TR -_'“______-—
— 1 Ty

Uh, General hoa long would you say we had, uh, before these--at
least to the best of your ebility for the ones we now knOa—-w1ll be
ready to fire?

Well, our people estimzte that these could be fully operational
wvithin two weeks. Un, this would be the total complex. If they're
the oxygen type, uh, we have no. . . . It would be considerably
longer since we don't have any indication of, uh, oxygen refuellng
there nor any radars. -

This wouldn't rule out the p3551b111ty that one of thenm mlght be
operational very much sooner.

[Well, or No?/, one of 'em, uh, one of them could be operatlonal
mach sooner. Our people feel that this has been, being put in
since probably.early September. We have had two visits of a Soviet
ship that has an eight-foot-hold capacity sideways. And this ebout,

‘so far, is the only delivery vehicle that we would have apy suspicion

that they came in on. And that came in late August, and one in early
September. [ﬁh. . ;7 _

Way would they have to be sidewzys /though?/?

Well, it's just easier to get 'exn in, I guess.
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delll7; this way it sets do-m on Z:ords unintelligible
Well, all right,

Fine.

Un, the, the, the total readout on the, uh, flights yesterday
will be ready tonight, you think?

It should b , uh, finisheld pretty well by midnight.

Row what, thzt was suppcsed to have covered the whole island, was
it, uh?

Uh, yes, sir.
4 . '
Except for . . .

In two throws. 3But, uh, part of the central end, in fact, much
of the central and part of the eastern wes cloud covering. Tne
western balf was, uh, in real good shape. .

I see. Now what have we got laying on for tomorrow?
There are seven, six or seven . . .

I just left [:ord unintelligible7[€quipmentz7_ We're having ready
seven U-2 aircraft: two high-zltitude U-2s, five lesser-sltitude
U-2s; six equipped with en old type film, one eguipped with & new -
type, experizental film which hopefully will increzse the resolution.
We only need two eircreft flying tomorrow if the weather is good.

We will put up only two if the weather is good. If the weather is
not good, we'll start off with two and we'll have the others ready

to go during the day as the weather improves. We bhave weather

aircraft surrounding the periphery of Cuba, end we'll be able to
keep track of the weather during the day over all parts of the .
island. Hopefully, this will give us complete coverage toznorrow.

We are planning to do this, or have the canablllty to do this, every
day thereafter for an indefinite perloi

LAt T I3 NS
fleldLgfuﬁIZEEE and Tired 1B six WHours: “Uh, it would appear tbat
we bave caught this in a very early stage of deployment. It would
elso appear that there does not seem to be the degree of urgeacy in
getting them immediately into position. This could be because they
have not been surveyed. Or it could be because it is the shorter-
range missile and the radars and the oxygen bas not yet arrived.

There isn't any guestion in your mind, however, uh, that it is 2n
1nterm=dlate-range missile?

flt s de51gned t“B““"—*———
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lio, there's no quection in our minds et all. These are . . .

Just [Sord unintelligidle/ . . .

. « . 811 the characteristics that we have seen, Ziive 009537.
You've ;een actual missiles themselves and not just the ones have
yoa? '

No, we've seen. . . . In the picture there is an ectual missile.

Yeah, Sure there is.

Yes. There's no question in our mind, sir. And they are genuine.
They are not, uh, a cemoufl=ge or covert attenpt to fodl us.

Fow much do we know, ub,,l?atz7? I don't meen to go behind your
judgment here, except that there's one thing that would be reelly
cetestrophic would be to make a judgment here on, on a bad guess
es to whether these things are. We mustn't do that. T

Well . . .

How do we really know whzat these missiles are and wnat thelr range
is? ’

~ . v - - i

Vnat made37 the verificetion? That's really my question. FHow do
we know what a given Soviet missile will do?

I know that we have accepted thexm ...

g
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This is .
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Pat, we don't know of any sixty-{five-foot Soviet zissile th

a renge of, say, fifteen miles, do we?

e ras

Fifteen miles? No, we certzinly don't.

In other words, if they eare missiles this size, they ere missiles
of considerable range, I think.

I tried to prove tolzy--I am, I'm satisfied--that these were not
}=BMs. And I worked long on it. I got our experts out, epd I
could not find evidence that would support zny conclusion other
than that they are MRBMs. Now, whether they're eleven-hundred
miles, six-bundred mile, nine-hundred mile is still e guess in =v
opinion. But that they are !=3Ms seexs the mosi probzble assuszpiion
at the moz=nt. '

I would abparently egree, uh, given the weignhi of it.
Is General Taylor coming over? , .

He is, uh, Mr. President.

"Fave you finished, General?

Yes, sir. That, I thiok £hat's at, wh, /vord unintelligible/ .

Z—ecause_7 we've had some further discussion meetings thig efternocon
end we'll be working on 1t Lure<ently;7 this evening, but, um, I
might mention certein points that ere, some of us are concerned gbou
The one is, um, the chance that, uh, this might be the issue on
which, uh, Cestro would elect to break with Moscow if he tnew that
he were in deadly jeopardy. 'Row, this is one chance in a hunired,
possibly. ZBut, in eny event, um, we, we're very much, uh, intereste|
in the possibity of a direct message to vastro, uh es well es
Khrushchev might make socme sense e e

, Mr. Martip* will present you w1th oﬁfilne, Ln, the ‘Y“
of uh, message to Castro that, uh, we had ip mind.

This would be an oral note, message through a -third party. Uh, firs
uh, describing just what we know about what exists in th-, the '
mlSSlle sites, so tbhat he knows that we are informed about wpat's
going on. Uh, second, to point out that the issues this raises es
far as the U.S. security is concerned, it's a breach of two of the
points that you beve made publiec. 7Ur, first, the ground-to-ground
missile, and, second, obviously, it's a2 Soviet-operated base in..
Cuba. " Uh, thirdly, this raises the grestest problems for Castro,
as we see it..  TIn the first place, uh, by this action the Soviets
have, uh, threatened him with attack from the United States, angd,
uh, therefore the overthrow of his regime; used his territory to,
uh, make this, ub, to put him in this jeopardy. And, secondly, the
Soviets are talking to other people about the possibility of
bargaining this support 2nd these missiles, uh, ageinst coacessions

v —

in Berlin end elsevkere, and therefore are threztiening to, to tzrz=

*Ed+din M.

lartia.
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him away. Uh, in these circusmstances, we wonder whe
uh, realizes the, the position that, uh, he's been put
the way the Soviets are using nim.

Then go o2 to say that, uh, we will have to inform our people of
tha threat that exists here, and we mean to tzke action about it
in the next day or so. And we'll have to do this unless we
receive word from him that he is prepared to take action to 38u
tha Soviets out of the site Ua, he will have to show us tha

not only by statenmeats, Drlvately or publicly, but, uh, by a;tlor
that we intend to, uh, keep close surveillance by overfl-snus of
the site to make su-, to know what is being done. But we will
have to know that he is doing something to remove this threzt, u-,
in order to withhold the action that we intend to, we will be

Ua, if, unh, Castro feels that an attempt by him to take the xini

of action that we're suggesting to him, uh, would result in serious
difficulties for him within Cuba, we at least want him to xnow
that, uh, er, to, and to convey to nim and remind him of the state-
meat that you, Mr. President, made a year and a half ago in effect
that there are two points that are non-negotiable., Ome is the
Soviet tie and presence, and the second is aggression in Iatin
America. This is a, a hint, but no more than that, that, uh, we
might hzve symrathy and help for him in case he ran into trouble
trying to throw the old-line Communists and the Soviets out.

Yes,
We'll give him twenty-four nours toc responi.

The disadvantage in that is, of course, the, uh, the advance notice
if he judges that we, we would not in this, in such approach here
say exactly what we would do, but, uh, it might, of course, lead
him to bring up mobile anti-aircraft weapons aroand these, uh,
missiles themselves, uh, or, uh, take some other action that will
make the strike that more difficult. Um, but there is that, thsre
is that Zgove thatz7 :

There are two other problems that we are concerned about. Un, if
we strike thsse missiles, we would expect, I think, uh, maxisin
Communist reaction in latin America. In the case of about six of
those governments, unless the heads of government had some
intimation, uh, requiring some preparatory steps from the security
point of view, uh, one or anothar of those gp¢er1ments co&ld easi-,

uh, could eas1ly be overthro&r--f A A — -
= e L o TOh, end therefd?gj"‘u-—-

vh, uh, the qunstlon will arise as to whather we
uh, 1nd1cat= to thzm in some way the serioui:iness
so they can take precauticnary steps, whethar we
what we have in mind or, or not.

Thz oiher ic fhnz TLTD protlen Ve, ve. uh, s

;hoald not somehow,
of the situation
tell them exactly
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the Soviets, uh, would elmost certainly teke, uh, some kind of
ection somewhere. Um, for us to, to teke en avtlon of this cort
without letting, uh, our closer allies know of & ratter which
could subject them to very great, uh, deanger, uh, is & very, uh,
fer-reeching decision to make, And, uh, we could find ourselves,
uh, isolated end the zlliance crumbling, very much as it did for
e period during the Suez affeir, but a2t e mozent of much greater
danger over an issue'of much greater denger thazn the Suez affeir,
for the alliance. I think that these are mztters that we'll be
worving on very hard this evening, but I think I ought to mention
thes beceuse 1ii's, uh, necessarily a part of this problem.

hing is?  Well

Can we get a little idea about what the military ©
of course, one, would you suggest taking these out?

~

taking ocut these three miss ile sites, vh, plus all

Well, you can go from the three missile sites to the three missile
__sites plus the MIGs, to the three missile sites plus MIGs plus
nuclear storage plus airfields and so on up uhrough the offensive,
potentlal offensive /words unintelligible/ . . &

Just the three missiles, bowever, would be?

Of course, 211 you'd really get there woxld be. . . . Vhat would
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you get there? You'd get the, probably you'd get the micsiles
themselves that are, have to be on the . . .

You'd get the launchers . , .
. . . [vords unintelligible/.

. . . the leunchers and the missiles oa tte Z:ords unintelligiblg7

Tnz launchzrs are just what? Tnzy, they're not mich zre they?
No, thzy're sizply'a mobile leunchers, uh, device.

This is a point tzrget, Mr., uh, President. 7Youa're never sure of
having, absolutely of getting everything down there. ¥Wes intend to
do a great deal of aamage because we can Z;oras uninte 111g1b1_7
But, as the secretary says here, there was unanimity among all the
comm.nders involved in the Joint Chiefs, uh, that in our judgment,
it would be 2 mistake to take this very narrow, selective target
because it invited reprisal attacks and it may be detrimentel.

Kow if the, uh, Soviets have been willing to give, uh, nuclear
warheads to thsse missiles, there is every, just as good rezson for
them to give nuclear capability to these bazses. We don't think
vwe'd ever have a chanze to take 'em again, so that we lose this,
the first strike surprise cepability. Our recommendation would be
to get complete intelligence, get all the photography we need, the
n2xt two or three dzys, no, no hurry in our book. Then loo¥ et this
erget system. If it really threatens the United Sts=tes, then t=ke
it right out with one hard crack,

Tnat would be taking out the, uh, some of those fighters, boabers
and . . .

Fighters, the bombers, uh, IL-28s may turn up in this photograohy.
It's not that all unllkely thore re some there.

Think you could do that in one day?
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Mr. Prezident, could I cutline three courses . . .

[fes1].

. « . of action we have considered and spz2ak very briefly on eeach
one? Tne first is what I would call the pnliticel course of action,
in which we, uh, follow some of the possibilities that Secretary
Rusk m=2ntioned this morning by approaching Castro, by approaching
¥hrushchev, by discussing with our allies. An overt and open
approach politically to the problem [E tempting, or in oraer°7 to
solve it. Tnis seemed to me likely to lead to no setisfactory

result, and it =1mo¢t stops subseouent mﬂl;tary action. }. ~ .. v

¥

A second course of action we haven't djiscussed but lies in between
the military course we began discussing a moment ago end the politicel
course of action is a course of actioca that would involve declaration
of open surveillance; a statexzent that we would immediately impose
an, uh, a blockade against offensive weapons entering Cuba in the
future; end an iniication that with our opan-surveil_ance reconnaiss

.But 1t 'S & substantlal alr attack.

But the third course of action is any one of these variants of
military action directed against Cuba, starting with an air attack
against the missiles. The Chiefs are strongly opposed to so limited
an air attack. But even so limited an air attack is a very extensive
air attack. It's not twenty sorties or fifty sorties or & hundred
sorties, but probably several hundred sorties. Uh, we haven't
worxed out the details. It's very difficult to do so when we lack
certzin intelligence that we hope to have tonorro# or the next day.

should be carried out.

e e o e N S
This is the very, very rough plan that the Chiefs have outlined, ——
and it is their Juigmont that that 1s the typo of alr attack that

S W o -
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of these forms of direct militery action will lced to a Soviet
oilitary responte of some Lype tsome place in the world. It ray

well be worth the price. Perhaps we should pay that. But I

think we should recognize that possibility, end, moreover, we

must recognize it in a veriety of ways. We must'recognize it

by trying to deter it, which means we probebly should alert SAC,
probably put on an airborne alert, perhaps teke <her s-, elert
measures., These bring risks of their own, assoc.ated with them.
It weans we should'recognize thet by mobilizetion, Alrmost
certeinly, we should accoxpany the initiel air sirike with at
leest e vartial mobilization. We should accozpzny an, an invesion
Tollowing en air strike with a lerge-scale mobilization; a very
large-scele mobilization, certeinly exceeding the limits of the
suthority we have from Congress requiring a declaration therefore
of & nztional emergency. Ve should be prepzred, in the event of
even a srcall air strike and certeinly in the event of a larger

eir strike, for the possibility of a Cuban uprising, which would
force our band in some way. Either force u-, us to accept a,

a, uh, an unsatisfactory uprising, with all of the adverse comment
that result; or would, would force an invasion to support the
uprising. :

Mr. President, mey I make & very brief commpent on that? I think
that, um, uh, eny course .of action involves heavy political
1nvolvem°nt Um, it's 301ng to affect all sorts of policies,
positions, uh, &s well es the strategic situation.. So I don't
think there's any such thing as 2 nonpoliticel course of sction.
I think also tbhat, um, uh, we have to consider whet politics=l
preparetion, if any, is to occur before an air strike or in
connection with any military action. And when I was talking this
morning, I was talking about some steps which would put us in the
best position to crack the . . .

I think the difficulty . . .
. . . the strength of Cuba. _ .

+ « . it seems to me, is. . . . I completely agree that there
isn't any doubt that if we announced that there were MRBM sites
going up that that would change, uh, we would secure a good deal

of p011t1cal support, uh, after my statement and, uh, the fact
that we indicated our de51re to restrein, thls really would put

the burden on the_Soviet., On the other hand the very fact of
doing that makes the military. . . . We lose all the advantages

of our strike." Because if we announce tkat it's there, then it's
guite odbvious to thexa that we're gonna probebly do something about
it. I would essume. Now, I don't know, thzt, it seems to me what
we ought to be thinking about tonight is if we mede 2n announcement
that the intelligence has revealed that there are, and if we /did
the note?/ message to Khrushchev. . . . I doa't think, uh, that
Castro hes to know we've been paying much attention to it any
more thén. . . . Over & period of time, it might have soxme eff
ZE;ve se»t¢ed77 back down, change. I don't think ke plawvs it 4

o
b o
t b
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»2y. So Zﬂuvez7 a note to rhrushchev, . . . I doa't. . . .

It seexs to me, uh, my press statement was so clear shout how

we wouldn't do anything under these conditions and under the
conditions that we would. He must know that we're going to find
out, so it seems to me he just, uh . . .

That's, of course, why he's been very, very explicit with us in

Bundy:
cozunications to us about how dangerous this is, end . . .
JFK: Thet's right, but he's . . .
Bundy: . . . the TASS ststerm2nt and his other messeges. .
JFK: He's initiated the danger reelly, hasn't he? He's the one that's
playing Zﬁis card, or Godz7, noc us. So we could, vh . . .
A
Rusk: » snd his statement to Kohler* on the subject of his visit 2nd so

Torth, completely hypocriticel.

[ﬁeel 1 ends;7

[Feel 2 begins mid-coaversetion./

IR

Melizzmaras « +« o Cuba. There is a great possibility they cen place them in

) operational conditioa quickly. Unless, es General Carter said,
the system may have e, a norme2l reaction time, set-up time of six
hours. Whether it hes six bours or two weeks, we don't know how
much time h=2s started, nor do we know what eir-lzunch capébilities
they heve for warheads. We don't know what air-launch capability
they heve for high explosives. It's elmost certainly, uhk, &, &
substantial high-explosive capability in the sense that they could
drop one or two or ten high-explosive bombs some plece elong the
East Coast. And that's the minimum risk to this country we run es
2 result of advance warning, too.

Teylor: ARG
H
Z -
. : .
m: BT . .
Teylor: No, but it ceftainly is feir to . . .
JFR: " .+ o o if they get one strike.
Dillon: What if they czrry a nuclear weapon?
JFK: Well, if they carry a nuclear weapon. . . . You essume they

wouldn't do that.

<e -~ ~ .

*Foy D. Konhler.
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Zﬁords unintclligible7 I think we would éxpect sozé conventionsl
weapon., :

T would not think that the would use & nuclear weapon unless
they're prepared to Zgoinz% a nuclear war, I don't think. T just
don't s-, don't, don't see that possibility.

I would egree,
I egree.

That would mean that, uh, we could be just uiterly wrong, dbut, uh,
we've never really believed thet, that rhrushchev would ta¥e o2 a
general nuclear war over Cube.

May I ask a guestion in that context?

We certainly have been wrong ebout what he's trying to do in Cube.
There .isn't any doubt sbout that lﬁossibly a word'unintelligiblg7

Zﬁords unintelligiblg7 that we've been wroag.
. . . many of us thought that he was gofing to put MRBMs on Cuba,

Yeah. Except John lcCone.
Mr., McCone.
Yeah.

But, the, uh, question that I would like to ask is, gquite aside
from what we've szid--and we're very herd-locked onto it, I know--
What is the strategic impact on the positioa of the United Stetes
of MRBMs in Cuba?  How gravely does this chenge the sirategic
balance? - : .

Mae, T esked the Chiefs that this afternoon, in effect. And they
said, substantially. My own personal view is, not at all.

Not so mueh.

And, and I think this is an important element here. But it's all
vVery . . .

The reason our estimators didn't think thzt they'd put them in
there becazuse of . . .

That's what they said themselves . . .
That's what they said themselves., . . .

e o o im TASS stetezent.

~— R
.
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Yeah.
But then, going behind that & . .
/But why’ Did it indicate? Being?/ valuazble enocugh?
Doesn't prove anythlng in the strategic balance [—verall;7

Doesn't prove anything. Tbat was what the estimators felt, and
that the Soviets would not take the risk. Mr. McCone's reasoning,
bowever, was if this is so, then what possible reason have they
got for going into Cuba in the rarner in which they ere.with
surfece-to-air, uh, missiles and cruise-type missile. He just
couldn't understand while their, why thes Soviets were so hesavily
bol-, bolstering Cuba's defensive posture. There must be soze-
thing behind it, which led him then to the belief thet they must
be coming' in with MR23Ms. - T

I think it was /cld-bloodéd?/ ... .— -
: \ . — e )
[Fords unintelligible/

. . . poiot of view, Mr. President. You're quite right in. seying
that these, these sre just a few more missiles, uh, targetted on
the United States. Uh, bowever, they can become &, a very, &
rather important adjunct and re1nforcem=nt to the, to the strike
cepability of the Soviet Union. We heve po idea how far tkey

will go. But more than that, these ére, uh, uh, to our nation it

means, it means a gre=t deal more. You ell are aware of that, in
Cuba and not over in the Soviet Union.

ﬁell; I ask the question . . .

Yeah.

. . . with an awareness Ziéughterz7 of the political . . .
I will say, my understanding's that . . . |

[Vords unintelligible/ )
.« o« let's just say that, uh, they get, they get these in there
and then you can't, uh, they get sufficient capac1ty so we can't,
uh, with warheads. Then you den't want to knock ‘em out Z-cause’7,
vh, there's teo much of a gamble. Then they just begin to build
up those air bases there and then put more and more. I suppose
they reelly. . . . Then they start getting ready to sgueeze us

in Berlin, doesn't that. . . . You may say it doesn't make any
difference if you get blown up by an ICBM flying from the Soviet’
Union or one that was ninety miles away. Geography doesn't mean
that much.' : ‘

W2'd have to t=rget then with our misciles and bave the caze kind

LN




- lb - *

of, of pistol-pointed-et-the-head situation as we have in the
Soviet Union et the preseat-time, ‘

Bundy:
JFK: That's why it shows the Bay of Pigs was really right. We've,
or We'dz7 got it right. That was better and better end worse
and worse. : .
Teylor: T TN
- “"‘".-“'-_.»:- . : ‘ ..‘” “-.’“I.-;: .l -
Zfaint laughte£7, . v T TT—
Taylor: [ﬁe've cbanged17 our evaluations_vell.- — +—--— -
RFK: Of course, the other problem is, vh, in South America a year froax
now. And ithe fact that you got, uh, these things in the hends of
Cubans, here, and then you, say your, some problem arises in
Venezuels, er, you've got Castro saying, You move troops down into
that part of Venezuele,.we're going to fire these missiles.
Taylor: Well, I think you've [;ords unintelligibl_7. .
RFK: I think that's the difficulty . . . '
Speaker ?: [ﬁords unintelligibl;7.
RFK: . . . rather then the /words unintelligible/.
Spesker ?: Lﬁords unintelligiblg7.
RFK: I think it gives the /word unintelligible/ image. .
JFK: It ma%es them look like they're coeguel with us end that . . . |
ts
Dillon: _ We're scered of the Cubaans. B
RFK: We let the, uh. . . . I mean 1ike we'd hate to have it in the
bands of the Chinese. _[igssibly words unintelligib;SZ
Dillons [_ight_7 I agree with that sort of thing very strongly.
Yartin: It's a psychological factor. It won't reach as far as Venezuele
is concerned : : '
Dillon: Well, that's . . .

Mellzrmzre: Tt'11 reach -the U.S. though.  This is the point.




Speaker 7:
Dillon:
Martin:

Dillon:

-Martin:

AR

Fundy?:

JFK:

[Tzughter/
JrK:

Speaker ?:

JFK:

Speaker ?:

-JFK:

_ does thl aln;nlsh. . .L.‘ Not uhat we're golng to do anythlng,

- 15 - .

Thet's the point.

Yeah. That is the point.
Yeah. The psychblogical faector of our having teken it.
Teken it, that's the best.

Well, and the fact that if you go there, we're gonna fire it,

What's thzt again, Ed? Vhat are you saying? .

Vell, it's a psychologlcal factor thet ke have set bzck and let
'em do it to us, that is more izportent ihan the direct thre=t.

Uh, it is & uhreat in the Ceribbezn . . .

Zﬁords un{ntelligiblg7 I sa2id we weren't going to.
. Z;ords unintélligibl§7. .
£'s something we could manage.

Tast month I said we weren't going to.

Iz2st month I should have seid we're . . . . <
Well . . . :

. . . that we don't care. But when we said we're not going to
end then they go ashead and do it, and then we do nothing, then . . .

That's right.

. . . I would think that our risks increase. Uh, I agree. What
difference does it make? They've got enough to blow us up now
anyway. I think it's just & gquestion of. . . . After all this is e
political struggle as much es military. Well, uh, so where are

we now? Where is the., . . . Doa't think the message to Castro's
got much in it. Uh, let's just, uh, let's try to get au answer

to this question. How much. . . . It's gquite obviously to our
advantage to surface this thing to a degree before. . . . First

to informr these governments in latin America, as the secretary

suggest5° secondly to, uh, the rest of hATO{l- S Saams . amime s —

’Uh how much

but the' exdistence of_them, without any say about what we're gonna
do. Let's say we, twenty -four hours ahead of our doing somethlng
about it - L ;_4;we make a public statement that
these havé’Béen foiﬁa on th° island. That would, that would be
notification in & sense that, uh, of their existence, end everybody
couwld draw whetever conclusion they wznted to.

-

———
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Martin?:

JFK:

Martin?:

Taylor:

RFK:

Taylor:

McNamzra:

Spesker 7:
MelNazara:
Carter:
Taylor:

Ball?:

-16 _ -

I would say this, Mr. President, that I would, that if you've
rzde a public statemsnt, yoa've got to nove immediately, or they,

.you're going to have a . . .

o, I...

.« . . & [words unintelligible/ in this country.

. . . oh, T understand that., We'll be talking about. . ... Say,
tay we're going to move on a Saturdey and we would say oo Fridey
that these }R3Ms, thet the existence of this presents the grevest
threat to our security and that appropriate action must be teken.

Could you stick plenes over them, until you made the -ennouncecent
at six o'clock Saturday morning? And at the same time or
similtaneously put plenes over to make sure that they weren't
teking any ection or movement, and thet you could move in if they
started moving in the missiles in place or something, you would
move in and knock, that would be the trigger that you would move
your planes in and knock them out. Otherwise you'd wait until -
six o'clock or five o'clock that night. I don't, is that, uh, is
that. . . .

I don't think enything ¥ike that. . . . I.can't visualize doing
it, uh, doing it successfully that way. I thiok that, uh, uh,
anything tbet shows, uh, our intent to strike is going tq place
tbe a2irplenes end, end the missiles into, these ere por-, reelly
mobile missiles. They can be . . .

v[fbu mean they can just17 .

Tney can pull in under trees and forest and diseppear almost at
once, as I visuzlize,

And they can also be readied, psrhaps, between the time we, in
effect, say we're going to come in and the time we do come in. *
Thls, this is a very, very great danger to this, this coast. I
don't know exactly how to appraise it because . . .

.

I don't know. . -

. . . Of the readiness period, but it is possible that these are

‘field missiles, and then in thet case they can be readied very

promptly if they choose to do so.

These are field mlSSlleS, sir. They &re mobile-support-type
missiles,

About a forty-minute countdown, something like that's been
estimated.

So- you would say that, uh, the strike should precede any public
d,SCL551on°




* Speeker 7:

Mz2llamara:

Dillon:

117:

N
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tartin?: ST 3:*

Ball7?:

Dillon:

Ball?:

JFK:
Ball?:
JfK:

3undy;

JFK:

Speaker ?

JFK:

- 17 - )
I believe so, yes, if you're going to strike. T think before
you make any announcemants, _you chould decide whether you're
going to strike. If you are going to strike, you shouldn't maXke
en ennoancement,

That's right.

What is the adventage of the ennouncement earlier? Becsuse ii's
it's to build up sywpathy or something for deing it; but you get
the simultaneous announcement of what was there and why you

struck, with pictures end all, I [Eelievez7 would serve the same

Well, the only ennoun-, the only advantage is, it's a kind of
wltimztum, it's, there is an opportuniiy of a response that, which
would'preclude it. I mean it's, it's more, 2 more, for, for the
appe_rance then 2s for the reallty. 'Cause obviously you're not
golng to get th=t kind of respomse. But I would suppose that there
is & course whlch is a llutle different, whlch is-a prlvate massage

Un, eand, uh uh&t thls 15, you Te 301ng to have to do this, you're

compelled;and you've goita move quickly and you want them to know

it. Mzybe two hours before the strike, something like that . . .
' <

Well, that's it, that's different.

+« . ..even the night before. Uh, but you. . . . But it has to be
kept on that besis of total secrecy. And then the guestion of
what you do with these Iatin American governments is another metter.
I think if you, if you notify them in edvance . . .
Tnat's right. [Endicated£7
« « « it may be 211 over.
Then you just heve to, uh, Congress would, tazke Congress.along . .
I can't. . . . I think that's just not, not right.
[Hords uninteliigib1£7
I'm not completely, uh, .I.don't think:we ought to abandon just . ___
knocking out these missile beses &s opposed to, that's much more,
uh, defensible, expliceble, politically or satisfactory-in-every-
way action than the general strike which takes us . . .

L3

Move down . . .

- + ."us irto the city of Favana . . .
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Speaker 7:
JrX:
Sﬁeaker 7:

JFK:

JFK:

Bundy:

JFK:

JFK:

. rK:
;

JfK:

Speaker ?:
Dillon?:

JrK:

- 18 -
. . . those two,
. . . &nd [Tt is pleain to 5527 tekes us into rmch more . . .

Zﬁords unintelligiblg7

. . . hazardous, shot down. UNow I know the Chiefs say, Well,
that meens their bombers can take off egainst us, uh, but, uh

Their bombers teke off egeinst us, then they bave mzde & general

war against Cuba of it, which is a, it then becomes much more

their decision. Ve move this w2y. . . . Tne political advantzges
are, are very strong, it seems to me, of the sm1l sirike. Uh,

it corresponds to the, the punishmant fits the crime in political
terms, the we are doing only what we werned repeetedly and publicly
we would have to do. Uh, we are not generealizing the attack. The
things that we've already recognized end seid that we have not

found it necessary to attack and said we would not find it necessary
to attack . . .

Well, here's. . . . Let's, look, let's, let's, tonight, it seems
to me we ought to go on the assumption that we're going to have
the general--number two we've called it . . . '

Uh-huh.
<
. . course number itwo, which would be & generazl strike--tha2t you

ought to be in position to do that . . .

T agree.

« « « then if you decide you'd like to_do number one.

<

How does that in- . . .

Wnat?

Does that encompass, uh, an invasioﬁ?

Uh, no, I'd say that's the third course. Let's first start with.

. -« « I'd have to say first find out, uh, the air, so that I would
think that we ought to be in position to do one and twe. Which

-would be. . . . One would be just taking out these missiles, if

there were others we'd find in the next twenty-four hours. Number
two would be to take out 211 the airplanes, and number three is
invede ZSere37.

Well, they'd bhave to take out the SAM sites . . .

[Viords unintelligible/ elso, Mr. President.

[Ox2y?] but that's in, that would be in two, included in nuzber
twq . - . ’ :
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McNarmara:

Speater 7:
JTK:
.Taylor:
Speeker 7:

Taylor:

JFK:

Taylor:

'Z;ord unintelligibl§7 moves that requires,
gonna . . . :

the, that's » terrificly difficult . . .
that's just fwords unintelligible/.
[ﬁords unintelligiblg7 that may be three, and invesicr four.

In corder to get ln'to—iet the airfields, there's a good auzber

we'd have to Z~et out?

Well, isn't there & question whether eny of the SaM sites are
operational? ’

We're not sure yet.

we've gottz zo in the
is the SaM site plus {h=

let's‘éay ve've decided, uh,
So let's say that number two

Cray, well,
whole wzy.
air- . . .

-

Jt's actually to clear the air . . .

Yeeh, Well, whatever it is . . .

to win the air battle.

[-ords unlntelllglble7/‘o talk over;7 Yeah.  Now, it
seexzs to me we ought to be preparing now in the mosi cove*ed way
to do one 2nd two, with the freedom to o =—2ke the choice about
number one depending on what information we have om it, uh,
and how much 1is

wnet

thet

Mr. President, it requires no action other than wpat's been starte:
and you can make a decision prieor to the start Saturday or any
time thereafter.

[Vords unintelligible/

Well, where do wévput 211 these planes?

You recall, uh, we have . . .

[Words unintelligible/ .
. + . this problem, Mr. President. We're going to get new
intelligence that will be coming in from these flights . . .

Right.

. . . and that's gonna be, heve to be cranked into the, any strike
plans we're preparing, so there is tbhat factor of time. The
secretary has given you the, the time, the xinimum time is

8 decision, th, now to, so that we caa brief the pilols and t:e:.

-




Taylor:
Mcllarcara:

Taylor:

<r

- - .
et wel)

r2n¥ in the new Intelligence, I would point ou ,

e r e estion you asred, we don't. have
to decide how we're gonna do it. All we have to decide is if we
want . . .

b

MO

.

. . . Sweeney™® to be prepared to do it.

Thzt's correct, the [words unintelligidle/ . . . .

Mellzmara: And Sweeney has said that he will take the tape that ccze
.tooorrow and process it Thursdzy and Fricdey and prezare the
mission folders for /:ord unintelligiblg7 strives on Saiurdizy
‘or earl-, every dzy thereafter,

Taylor: .Yes. : The point is that we'll have to brief pilots. We're, we're

McNamara: Rignt.

Tayvlor: « . . holding, uh, holding that back. And there'll be, ch, would
say four bundred pilots will have to go, to be briefed in tke
course of this. So I'm just saying this is widening the, the whole
militery scope of this thing very materislly, if thet's what -we're,
we're supposed to do at this time. <

JrK: Well, now when do we start briefing the pilots?

MelNamara:

Bundy:

McNemara:

v e

—

o

“

P

*General Walter C, Sweeney,

General,

USAF, Cozmmanding
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. . . but I think we ouzht to estimate the minimuz nuzber of
sorties. ©Since you've indiceted some interest in that pocsitilisy,
w~we ought to provide you that coption. Ve hzven't deorne this.
Oray.
3ut that's &en ezsy job to do. The second thing we ought to éo
b

it seems to ce as a government, is to consider the conseguznces,
I don't believe we have considered the ccongeguences . . .

Words unintelligible
. « - of any of these actions satisfactorily, and becszuse we hzvan't

considered the consequences, I'm not sure we're taking ell the
action we ought to teke now to minimize those. I, I don't know
guite what kiod of & world we live in after we've struck Cuba and
we, we 've started it. We've put let's sayjr”"'~“

3 : I ! You have, you have, uh uh unen‘"-¢3ur
ts. Well, you have.twenty-four, you have ‘”enty-;our uh,

» uh, vehicles, plus, uh, sixteen lzunchers, plus a p0531ble

nuclear storage site, but there' s the absolute mininum <hat you
\ould wish to kl;gwj DR T T

And you'll miss some,.

And you '11 miss some, That's right. ©Now after we've lsunched
SRR ___sorties, what kind of & world do we live in?

How, hiow do we stop et that poiat? I don't know the answer to this.
I thionk tonight State and we ought to work onm the consequences of
any one of these courses of actions, consequences which I don't.
believe are entirely clear . . .

‘With . . . = ' .

. « . to any of us.

. «» - 8t any place in the world.

At any place-in the world, George. That's right. I egree with

you.
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2uncy:

JFK:

Rusk?:

JFK:

Speeker ?:

JrK:

Ziéughte£7

JFK:

Taylor:

vo

JFK:
Taylor:

Ycllamara

Teaylor:

Yeeh.

. . . once you get into, uh, beginning to shoot up those alrziris,
theno you get in, you get a lo~ of anti-eircraft, &nd you got & 1ot
of, I meen you're running & much more mad-r operation, therefore

»he dangers of the world-wide effects are substantiel to the United
States are increzsed. Tnat's the only a*gu:ent Tor it. T guite
agree that the, if [:ou re? or we re_7 Just thinking sbout Cite, the
best thing to do is to be bold if you're thin¥ing abecut trying o

get this thing under sozme degree of, uh, control.

In that regzrd, !r. President, there is & combinstion of the plans
which might be considered, namely the limited strike and ihen the

messages, or simultanecusly the messeges to rhrushchev and C=s ro,

wnich would indicate to them that this was none other than si ~p1y
the, fulfilling the statemesnts we've made de all elong.

Well, I think we. . . . TIa other words, that's & mztier we've gotia
think a2bout tonight.

Well . . .

\." a3

trylng To elimlnate es effectlvely es poss:ble every ve apon that
can strike the United States. . - e e

But you're not for the invasion?
I would not at this moment Z;ords unintelligiblg7.
This is why-. . .

[Foras unintelligible/ we get comuitted to the, to the degree thet

-~ .




JFK:
Mcehzrara:
Taylor:
Mcliemara:
Taylo;:
McNamara:

JFK:

MclNarare:
Taylor:

Yioliem=ra:

Taylbr:

McNamara:

RFK:

Well?/ in this wmorning's discussion we went into this,
soze of your people, I believe, a little bit, and we fel
would not result in eny substantial unrest. . People woul
hecze 2ad try to keep out of trouble.

A ran

o, -

[Fords unintelligible/

. . . 8 d2rmned expensive target system.

Thét was in numbder Z;or@_unintelligiblg7, Mr. Secretery . . .
Yezh.

. . . but that's not the one I rececxmuended.

Well, neither is the one I'd recomruend.

What does that include, every enti-sircraft gun, or what does thet
include? ,

Yeah, uh . . .

This includes Z;elatedz7 defenses, &1l sorts of things. .
T N p or ’.-2-“‘.4;'.;.:&;, RO S

Y

I . e e b et
Mr. President, while we're considering this problem toaight, I

think that we should 2lso consider what, uh, Cuda's going to be

a yeer from now, or two years from now. Assute that we go in and
knock these sites out, uh, I don't know what's gonna stop them fro=
saying, We're gonna build the sites six months from now, bring 'ez=
in . . .




Speaker 7:

R¥K:

Speeker ?:

MoYamara:

MclNamara?:

U
=
»~

Y nY'_ m_a-a .

JFK:

Speaker ?:
JFK:

B3ll?:

jiath-, nothing permznent ebout it
Un, the, whet, where ere we £ix months frcm new? Or that wa're
in any better posiiion, or aren't we in worse pssition if we g2
in and YnockX 'em cut and say, v . . .

We sure &re?7

. . . Don't do it. Uh, I mean, obviously they're gonn= have %o

do it then.

You have to put & blockede in following any . . .

Sure.

-« - limited ection.

Toen we're gonna have to sink.Russian ships.
Right.

Thén we're gonna have to sink . . .

Right.

. . . Russien submarinss. Now whether it wouldn't be, uh, the
rgumsnt, if you're going to get into it a2t 2ll, uh, whethir we

should just get into it end get it over with znd say that, uh,

teke our losses, end if we're gonna. . . . If he wants to get
into & war over this, uh. . .-: Hell, if it's war that's. gonna
come on this thing, or if he sticks those kinds of missiles in,
it's after the warning, end he's gonna, and he's gonna get into a
war for, six months {rom now or & year {rom now, SO. . « .

Mr. President, this is why I think tonignt we ought to put on pzper
the alternatlve plans and the probable, possible consequences
thereof in a way that State and Defense could agree on, even if’
we, uvh, disagree and put in both views. 3Becazuse the consegquences
of tu_se actions have not been thought through clearly. The one
that the attorney general just mentioned is illustrative of that
If the, uh, it doesao't increase very much their sirategic, uh,
strength, why is it, uh, can any Russian expert tell us wny they

« After ell Khrusbchev demonstrated a sense.of caution

[_bousanas_7

Well, there are several, several possible . . .
« « o« Berlin, be's been cautious, I mean, he hasn't been, uwh . . .

Several possibilities, Mr. President. One of them is that he hes
given us word now that he's cozing over in llovexter to, to th
Unl. If, he may be proceeding on the asgzumziion, end thic 1=




Bundy:

Buncdy?:
U.A.Jochnson?:
JFK:
U.A.Jchnson?:
JFK:
U.A.Johnson?:
JFK:
U.A.Johnson?:
JFK:

U.A.Jdénhneon?:

Bunidy?:

Bel17:

Duady?:

a cense of &pperent urcency wpuld cfeem to, Lo zugiort thiz,

t%ab this isn't going to be discovered et the mimant znd thae
uh, when he cozes over this is something he can do, & ploy.

That here 1s Cube armed egainst the United Stetes, or possibly
use it to try to trade sormething in Eerlin, seying he'l) éisarm
Cukba if, uh, if we'll, uh, yield soxe of our interests in Zeriin
end some arrangezent for it. I ze=n, that this is a, it's &

trading ploy.

I would think one thing that I would still cling to is thei he's

not likely to give Fidel Castro nucleer warheads,, I don't beiieve
Y g >

thz%t hes happened or is likely fo happen.

Yny does he put these in there though?

Soviet-controlled nuclear warheacds ng the kindl7 -

That's right, but what is the advantage of that? It's just es
if we suddenly begen to put a major number of MRBMs in Turkey.
Now that'd be goddam éangerous, I would think.

Well, we did, Mr. President.

We did it. We . . .

Yeeh, but that wasvfive vears ago.

. . . did it in England; thet's why we were chort.

v

Wnat?

We gave England two when we were short of ICEMs.

Yeah , but that's, ubh . . .

Zfesting37'
. « . that was during a different pesriod then.

But doesn't bhe reslize he has a deficiency of ICBMs, needs a FR
capacity perbaps, in view of., . . . He's got lots of MRBMs and
this is a way to balance it out a bit?

I'm sure his generels have been telling him Tor 2 year ani a
half that he.had, was wmissing a golden opportunity to adi to his
strategic capability.

Yes, I think, I think you, you look at this possibility that this
is an att enpt to, to add to nis strategic capzbilities. A second
consideration is that it is simply a trading ploy, that he, he
vants this in so that be could, he could /words unintelligible]

éx_pri:e consistent to his?7l;ords unintelligible/ . | .|




Speaker 7:
Speaker 7:
Speaker 7:
Speaker 7:
Speaker 7:
vSpeaker 7:
U.A.Jchnson?:
Spezker 7:
U.A.Jonhnson?:

Taylor?:

U.A.Jozknson?:
Bundy:
Speaker 7:

-Speaker 2

Speaker ?:

Spedker ?:

And so . . .

3ut [<ords unintelligidle/ . . .

. . the politicel impact in latin America.

.

Words unintelligible7 the source /:ords unintelligible/,

Words unintelligible/ up front?

n

uré. Su;e.

We are now conside}ing these then Soviet missileé, & Soviet . . .
I think we ought to.

. . . offensive cepability.

You have to consider thexd Soviet missiles.

It seems to me if we go in there, lock-stock-and-barrel, we can
consider then entirely Cuban. v

Ah, well, what we sey for politicel purposes and what we think are
not identical here.

2ut, I mean, any, any rational epproach to this must be tkat they

gre Soviet nissiles, because I think . . .

You mean . . .

. . . Karushchev himself would never, would never risk a major wer
oo, on a fellow as obviously erretic, uh, and foolish as, es Castro,.

/A sub-lieutenantz7

—

Well, now let's say . . .

let me say, of course . . .-

Yeah.

. . . one other thing is whether, uh, we should 2lso thipk of, uh,
uh, whether there is some other way we can get involved ig this
through, uh, Guantanamo Bay, or scmething, er, or vhether there's
some ship that, you know, sink the laine 2zz2in or something.

We think, }MMr. President, +hzt under any 2f these plans we w211




JrK:

Tavlor:

JrK:
Teylor:

JFX:

Taylor:
Jr{:

Taylor:

JFK:

~ Taylor:

JFK:

Taylor:

Speaker ?:

Taylor:

'~ to do the inva-, uh, to, to do the eviction. ‘

ought to be rezdy to do something even if we decide not to do it. :

v

prszebly get an atteck on, on Cuantanazo,

Tney heve artillery and porters ia the, ee
uh, any of these actions we taxe we'll he:
to Guanten=zo and probably reinforce ¢

Well, that's why, uh, it seexms to me that, uh, this, if
thet we &re going to be in & position to do this, either orne and
two Saturday or Sunday, then I would think we would elso w=zat to
be in =2 position, depending on Z—eally_7 what happecs, either
because of en invesion, ettack on Guentan=mo or some other re

Mr. President, I persornzlly would just urge you not to set a
schedule such es Seturdzay or Sunday . . .

No, I haven't.

. . . until a1l the intelligence that coul uld be . . .

That;s rignt. I just wanted, I just waoted, I thought we éught

to be moving, I don't want to waste any time though if we decide
that, uh, time is pot particularly with us. I Jjust think we

I'm not saying . . .
ALl . . .
. « . we should do it.

. . .81l of this is moving, short of the briefing. We've held
back, uh . . .

—

I understend.

. . . we've restricted people to . . .

- in the field of modilization, just what we wan-, ub, what we will,
_uh, want to recreate efter we, uh, [;ords unlntelllglbl_7 these

I would say that my answer would be largely plannlng, partl:uiZ?i?‘:*

forces to Cuba.
This is psrhapsl7[30rds unintelligiblg7.

I might sey that air defense measures we're going to, we're started
to tzke alrezdy. We moved more fighters into the southeastern United
States and graduelly improving some of our, cur patrol procedures,
uh, under the general guise of, uh, of preparations for that pzart
of the country. We doan't think there’'d be any, any lealks there
that right react ecainst our rmilitary tzrgets. I, I'd reg=azt th=1

.=




Jrik:

2andy:

MelNamara:

Mclamare:

Ball?:

our defenses heve always been wea¥x in thet parl of the country,
Un, Mr. Secretary, is there anvth-ng that, or

if we g2 ghead thet, uh, the next twenty-four

meet agein tonm

orrow /for thls°7 in the afternoon--3i
Zﬁords unintelligible

Ko, sir, I believe that the military plenning has been carried cn
for a considereble-period of time, is well under way, And I telieve
that all the prepzrations that we could take without the risz of
prepzrations ceusing discussion and knowledge of this, eiiler ezong
our public or in Cuba, have been taken and ere esuthoriczed; ell tte
necessary reconrzissance mzzsures are being tzken and are aut

.

The only thing we kzven't done, rezlly, is to consi

aliernztives,

Our principal,proble: is to try end imzginatively to
Yes.

. . wbat the world would be like 1f we do this . . .

[T aow2]

. . . end what it will bé like if we don't . . .

Tnat's exactly rignht. L4
. . . if we fail if we do.

We ought to work on that tonight.

This may be incidental, Mr. President, but if we're going to get
the priscners out this would be a good time to get them out.

I guess they're not gonna get. . . . Well., . . .
You mean tzke 'em out.

No, what I meent was . . .

« + - 1if ve're gonna trade 'em[ﬁbrd uninteliigiblg7
Toey're on the‘isles of Pines? These prisoners?

No. Some of them . . .

[Yesi/ sir.

. . . are. Toey're split up.
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Zundy:

JrK:

Zundy:

Mcliarara:

RFK:

- 20 - .

[1f you can17 get the:s out elive, I'd make

There's no sign of their getting out now, is there? The
No, but they will tzke a few weeks.
A few weeXs.

[?eahi] You kaow they're baving that struggle between the young
Cuben leaders and the /words unintelligible/ . . .

L ol A o Mo Sagt')

o
T

i . L o Lo DA
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Shouldn't wait for twenty-four hours at lezst before any /words
unintelligible/ . . .

[Words unintelligible/

Bundy:

-

Bundy:
JrK:
L.B.Johnson:
JFK:

Speaker ?:

JrK:

e « . the other ones..

Mr. Vice President, do you bave any thoughts? Between-cae end two?.

I don't think I can add enything that is essentiali7.
The, uh . . .

There's & . . .

see, what time we gonne meet then tcz=srro H

s
‘o bzve by tozorrow frexz the. . . . e was

. . . Tthe, un, le
Yhat is it we wzn

b 3

b
v
+
“




Buandy:

- JTK:

MzNamara:

- 31 -

to have from the department tomorrow in & little bit mor
concise form whether there is any ¥ird of a [:ords urint
we have to give. How much of a [:ords unintelligiblg] e
two, what you think of these wvaricus elterpatives we've

talking about, if you see there is any use bringing this
¥hrushchev in the way of, [?orz7, for eyzzple, do we wun
ex-, here is Doborynin now, he's repe=ated. . . . Un, I g
to, ub, see Schroeder.** Let's meet at, uh, eleven to t
Vbat time do I get back tomorrow.night?

Reasonably [garlyl7. ' ‘
Get back about 7:45.
we meet here by five. . . .

Mr. Secretery, some of the steff are in irouble with the dinner
for Schroeder tomorrow night.

Okay, well, now the. . . . I don't think, I don't know, think
we'll have anything by noon tomorrow, do we?

‘Would you want to wait until Thursday morning, Mr. President?

Looks to me like we might as well. I, I. . . . Ubh. Everybody
else can meet if they want to, if they need to. The secretary
of state, the secretary of defense can . . - '

I think it'd be very useful to meet or else stay afterwards tonighti
Z;ords unintelligiblg7l?or a while37. '

It would be & great improvement not to have any more intense White

Zundy:
House meetings--trouble with all the [;ords unintelligiblg7 if we
could mset at the State Departrent tonmorrow.
deveral speakers speak at oace and none of the words are intelligible;7' s
JFK: All right, then I could meet you, Mac, when I get back tomorrow

Speaker ?:

JFK: .

and just as well, whatever the thing is and then we can meet
Thursday morning. I don't. . . . The question is whetber,

uh. . . . I'm going to see Gromyko*** Thursday and I thinok the
guestion that I'd really like to have is some sort of a judgment

on, is whether we ought to do anything with Gromyko. Whether we  __

ought to say anything to him; whether we ought to, uh, indirectly
give him sort”of &, give him an ultimatum on this matter, or
whether we just ought to go ahead witbout him. It seems to me
that . . .

In other words . . .

- . - he said we'd be. . . . The attorney general, the ambessador

*an2toly F. Doorymin. »*Gernard Szhroeder. **Anirei A. Groxmyro.




Ball?:
J?K:
Rell?:

JFK:

Bundy:
JrK:

Bundy:

McRamara:
Bundy:
Dillon:

Bundy:

t
(WY
Ny
]

.

told the ettorney general, ec he told Bohlen® the cihe: dry

thet they were not going to put these weapons there. Iiow eiiher
he's lying or doesn't ¥now. Whether the attorney general caw
Dobrynin--not acting as if we bed any inforzetion ebcutl 'ez--
seid that, of course, that they must realize that if this ever
does happen that this is going to ceuse this, give & very clear
indicetion of what's going to happen. Now I don't inow -cat
would come out of that, I. . . . Possibly nothing. Poscsidbly,
uh, this'd alert them. Poss*bly they would reconsider their
decision, but I don't think we've had any cleer evidence of thzai,
and it would give them. . . . Ve'd lose & wesk, '

You mean tell them that. . . .

Well, not tell them that we know that they've got it, but zzraly
in the course of a conversation Dobrynin, baving seid that they
would never do it, the attorney general, who sees Dodbrynio once

in a while, ;;ﬁld e o o
How would we lose a week?
Wﬁat?

How would we lose a week?

On, we would be. . . . Whbat we'd be, Bobby would be saywng to
them, in short, is if these ever come up thet we're 50\ng to co,
the present state would have to take action. And, uh, this

Z:ords unintelligiblg7, uh, this couwld ceuse Z:or“s unlnte.lﬂﬁzbla
the most far-reaching consequences. On the possibility thet that
might cause them to reconsider their action. I don't know whether
his, they're awere of woat I sei-. . . . I can't understand their
viewpoint, if they're eware of what we said at the press coaferences.
I say, I've never. . . . I don't think there's any record of the
Soviets ever mzking this direct a chellenge, ever, really . . .

’

We have to be clear, Mr. Presideat . . .
. . . since the Berlin blockade.

. . . that they made this decision, in all probabilﬁty, before
you made your statements.

Ubh-huh.

This is, uh, importent element in the calendar.
That didn't change it.

No. 1Indeed, they didn't change -it, but they, they. . . . It's
quite a different thing. Tbere w2s either a contravenance on

*Cnerles L.

Boalen.




Bundy:
R¥K:
Spezker 7:

Teylor:

Speaker ?7:

Bundy?:

Speaker 7:

Speeker ?:
RFX:
Bundy:
JFK:
Bundy:

- RFK?:

Bundy:

,Zﬁords unintelligiblg7

_-IASS,.of course, said they're gonne. . . .

Ui
Unt

Yezah.

My, I wouldn't bet a coorie that Dobrymin doesa't ¥ow & teag
ebout . . .

Ua-huh.
. this.

You think he does know?

He didn't know.
I, I would /words unintelligidble/ .

Fe didn't even }mow that Z;ords unintelligiblg7 in my judgzent.

Why it's, I mean there's evidence of sightings in late Augzust,
I think, and early Septexzber of, of some sort.

It seems to me, Mr. Prgsident, there's, in your public presentaticz|
sizultaneous or subsequent to anm action, your hand is strengtheneld
sozewhat if the Soviets have, uh, lied to you, either prevately

or in public.

I'11 agree to that.

And then if, or if you, uh, without knowing, if you esk Groomyko,
or if Bobby esks Dobrynin again, or if some other country could

get the Soviets to szy pudblicly in the UN, No, we have no
offensive . . .

Woen did TASS say that?

A vwhile back.

. . . said they would send offensive weapous to Cuba.
Yeah. The PASS . . .

¥Xhrushchev say that?

. . . statement I read this morning.

13e517 ..

Ko, the TxES siz<ement. t's ...
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3undy:
Speaker ?:
Bundy:

Speaker 7:

Speaker ?:

Spealer 7:

Bundy:

Bundy:
fo:
Bundy:
Speaker ?7:

Dillon:

Un, no, we don't bave any detail oa that. GSoviet . . .

Well, whet ebout my. . . . What question would be tktere {0
“bat I might say to Gromyko ebout this matter, if <
just get in the record .-. .

Uk-buh. ,

. li%e esking him whether thsy plen to do it.

-

Well, I think +hztl you get 1s to . .

Putting it the other w2y around saying that we are . . .

« . . call his . . .

. « . putting gréat weight upoa the assuraoces of him . . .

. . call the attention to the statement that you've made on
this . . .

Yup.
’

. . this is your public commnitment and that, uh, you, you are
going to have to, you're gonna abide by this, and you just »znt
essurances from him that, that, uh, they're, they're living up
to what they've sa2id, that they're not gonna . .

Well, let's say he seid, Well, we're not planning to.

"The government of the Soviet Union also authorized TASS to state
that there is no need for the Soviet Union to shift its weapons
for the repulsion of aggression for a retaliatory blow to aaoy
other country, for instaoce, Cuba., Cur nuclear weapons are so
powerful in their explosive force, the Soviet Union has so
povwerful rockets to carry those nuclear warheads that there is no

need to search for" . . .

[f see37 :

« - « "sites. for them beyond the boundaries pf the Soviet Uaion."
Well, what date was that?

September eleventh.

[Words uhintelligibls7

Wien %hey were all there.

a




2ut isn't that. . . . 2ut, a8 I say, we have <o,
never really ever had a cese where 1it's bee J

After all, they backed down in, uh, Chinese Comzunist
They dido't go into Iaos. r

[geveral speakers spezk &t once end many of the words ere uni:telligibleL7

Buniy:
JFX?:
2undy:

Spezaxer 7:

Taylor:
Bundy:

Spesker ?7:

Taylor:

We bad this troubie .
Tney backed up . . .
L. at [Fords unintelligible/ where they . . .
[Fords unintelligible/
| Zﬁhat'sz7 « . .
« . . nuclear storage site.
At ie;st. |
Yeah. It's very clear.
What? |
. . .’
I'm as puzzled &s Bob is by the ebtsence of a nucleer siorage site.
We doa't know enouéh about it yet and we [;oras unintelligible/ . .
I understand that. We may learn a lot overnight.

N

Isn't it puzzling, also, there are no evidence of any iroops
protecting the sites?

Well, there're troops there. At least there're tents . . .

lseveral speakers speak at once and m2ny of the words are unintelligiblq;7

Speaker ?:
Taylor:

MeRNamara?:

JFK:
McRamara?:

JTK:

LK few campersz7[;ords unintelligiblg7. S
. e . Zfresumably they have some personne117.

But they look like [;ords uﬁintelligible7. It's as if you could
walk over the fields into those vans. /I agree?/

Well, it's a goddamn'mystery to me.
Zﬁords unintelligiblg7

I dor't know enocugh about the Soviet Union, but if anybody can
tell me any other time since the Berlin blozkade where the
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Russians have given us so clear provocation, I don't ¥now when
it's been, because they've beea avTully cautious really. The
Russians, I never. . . . Now, maybe our mistake was in not
saying soze time before this swamer that if they do this we'ra
[word unintelligible/ to act. layte they'd gone in so Tar
Z€h3t37 it's. ...

RFK: Yesh, but then why did they put that stztezent in it?
JFK: Perhaps it. . . .
Spesker 7: That's it Z:ords unintelligiblg7 .« ..
- JFK: This wes following my statement, vasn't it?
RFK: September eleventh.
Teylor: qﬁick ground Z:ords uninteiligiblg7.
JrK: Wnen was my statement? What?
Taylor: it hSE SO
LR B gl i . TN
U DS TN SV TSI, SNt S SSECSA/ X N A R R T
. . s e ——
Speaker 7: No, this is two days before your statement.
[
Carter: ' Uh, we can try it, but your problems =hout exfiliration and your
problems with training an individuel as to what to losk for are
pot handled in twenty-four hours.
MYeNamara: A better way would be to send in a low-flying airplane . . .
Carter: Yes. '
Mclamara: . . . and we have today put those on alert, but we would recommend
against . . . '
Speaker ?: Zﬁords unintelligiblg7
0 .
McNamara: - . < using the low-flying planes until shortly before the
intention to strike.
Taylor: This was considered by the, by the co-, commanders today, and
they're all of that opinion that the, the loss of surprise would _
there, was more serious than the, the information we'd get from
that.
Speeker 7: I would think it would be very valuable to have them go in

shortly before the strike, just to build the evidence. I mean,
when you've got pictures that really show what you were, whet was
there. -




/Seversl conversations ere going on et once and only the following fragzzen

ow, with therne great Zdemzno-, an, un, Esnlen and Thzziszon,
did they have pn explerztiicn of Why the Zucsians zre stiching
e /word unintelligible/ by itself?

are intelligible;7

Bundy:
JFK:
Speaker 7:

JFK:

Speaker ?:
JFK:
Speaker ?:

JrK:

Buady:

Teke thz2m cut . ., .

Words unintelligible/ Acheson** /words unintelligible/,
g =

. . a little bit lzter somzthing /words unintelligible7, Ye2t.
Ynat're we going to say up in Connecticut? You exgected the
centley triel?/,

This is a jeer for the. . . .

[ﬁords unintelligiblg7 president?

[Fords unintelligible/ eight or nine-thirty . . .

fhe czbinet =t ten. '

Ygah. I'1a ju;t see Tom Mann** at oné. v
And that's }Snn or Sato*** or both?

Sato. |

Japenese, uh . . .

Maon ought to know scmething. Let's have it here at eleven. Rusk

‘2t nine-thirty. In fact, they don't even have to come.

No.
[Vords unintelligible/ the cabinet.
You Jjust. . . .

We‘re'going to discuss the Z:ords unintelligiblg7 budget. Wwhat
ebout Schroeder? D> I heve anything we want to say to Schroeder?

We, uh, have a lot on that to discuss which, uh, was halfay in
early io the morning. I don't think it's very complicated. The
big issue that has come up is Schroeder mzkes & very strong cese
for refusing visas on the grounds that he thinks that, uh, thzt
would undermine morale in Berlin in a very dangerous way. I think

-
u Szto.

*Llevellyn E. Tnoxzpson, Jr. **Dean G. Acheson. ***Tn-=2s C. lann. *¥ITissiu
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Now, with thene great descno-, uh, uh, Sonien s.d . ..,
did they have an explenstion of why the Rucsians are sticking
a /word unintelligib137 by itself?

Severel conversations are going on at once and only the following fragzents

are intelligible;7

Spealker ?7:
JFK:
Speeker 7:

JrK:

[Taughter]
JFK:
Speaker 7:
JFK:
Bundy:
JFK:
Bundy:
JFK:
Speaker 2:

JFK:

Speaker ?:
JFX:
Speakef 73

JFK:

Bundy:

Teke tham out . . .
Zﬁords unintelligib137 Acheson** [;ords unintelligib;s7,
. - . & little bit later something /Words unintelligible7. Yeed.

Vhat're we going to say up in Connecticut? You expected the

[Bentley triel?/.

Tnis is a jeer for the. . . .

[ﬁords unintelligibl§7 president?

[ﬁords uninteliigib137 eight or nine-thirty . . .

fhe cabinet =t ten. '

Yezah, Ifll Just see Tcm Mann#¥* at one. L 4
And that's Mann or Sato¥*** or both?

Sato.

Japznese, uh . . .

Maon ought to know something., let's have it here at elevean. Rusk

a8t nine-thirty. In fact, they don't even have to come.

.

No.
[Words uniotelligible/ the cabinet.
You just. . . .

We're going to 'discuss the /fvords unintelligible/ budget. What
ebout Schroeder? D> I heve anything we waot to say to Schroeder?

We, uh, have a lot oo that to discuss which, uh, was halfvay in

- early io the worning. "I doa't think it's very complicated. The

big issue that has come up is Schroeder makes a very strong cese
for refusing visas on the grounds that he thinks that, uh, thzt
would undermine morale in Berlin in a very dangerous way. I thiok

#Llewellyn E.

Tnoxmpson, Jr. **Dean G. Acheson. ***Tnozas C. Mann. *=¥Eiszlm S2to.
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Speaker ?:
JFK:

Speaker 7:

Mr. Presicect, at least ibey're settin

< N < s LN P L AT SR - -
he rincinel {ccue that's Heiwzen us.,

1 -— -
crincin

o

4 -
Lnav o

wonder il we could get someboly to give me sozething abous
whet our position . . .

You want that?
. « « should be on that.
Yeah. Very happy to. You-want it tonight?

No, no. Just in the worning, .

m
[
o

Yes, Mr. President.

[ﬁards udintelligiblg7

That's very good, General, thank you.

[Words unintelligiblg7l?hompson here?/

/Seversl conversations zre going on a2t once acod only the following fragzents are

1ntelllg1ble_7

Mceliamara:
Speaker 7:
Certer:

Mzlzrmare:

Carter: __

MoNamara:

Carter:

JFK:

" Bundy?:

Carter:
Bundy?:

Carter:

_Yes. [Words unintelligible/

Where 1s Reilly going to be?

Lfords unintelligiblg7

- Mr, McCone is coming io tonight.

- . . in Mac's office. - I'11 get you one. Did you see him?

¢

Yeah, I'll go down and see him /words unintelligible/.

I would suggest that we get into this hot water partly becsuse of
this, . .

Yeah, I want to telk to him in the morning. I'd like to just be
briefed /words unintelligible/. Wny is that? /Words unintelligibls

He won't be. . . . Does he get back tonight?
Coming in tonight. . Yes, sir. I'm going to get . . .
Then could he come in in the morning?

[Viords unintelligible/

[geveral conversations continue at the same time and only the following fragrents
ere intelligible./ -




oo e

Jeliazara:

Zundy:

Dillon?:

Bundy:

MceKNamare:

Spesker ?:

MzNarara:

Speaker 7:
H

Mzlemara:

Csuld re come in then st nineethirsy?
Sure,

[Fon?], [words unintelligibvle/,
Could we agree Yo meet, uh, mid-aliernoon?

Any time you say; Bob.

And then, uh, guide our work tonignot &nd tozorrow on thet
chhedule37. Why, why don't we say three o'clock? Tris'll give
us somx= time ., .

Zﬁords uﬁintelligiblé7

. . . to cover 1l we've done . .

Yeah.

. . and then do some more tomorrow nignt if necessary <ozorrow
alternoon.

Would it be /word unintelligible/ to meke it & little esrlier?
I ought to get to & four o'clock meeting with Schroeler.

[ﬁord unintelligiblg7 s2id two o'clock, I think, with échroeder.
Two o'clock.

Good.

Reélly plenty of time between Z:ords unintelligiblg7.

Two o'clock /words unintelligible/.

[Fords unintelligible/ At 2:00 P.M. we'll do it st State.

All right.

Now, could we agree what ve're gonna do? I would suggest that
we, end I don't expect, in fact I . . .

[ﬁcﬂamara end enother spezker speak at the same time end pone of the words are

intelligible./

McNamara:

. « . I would suggest that we, uh, divide the, the, uh, series
of targets up by, in effect, numbers of DGZs and, uh, and, uh,
nupbers of sorties required to take those out for a series of
alternatives starting only with the missiles and working up
through the nuclear storage sites and the 1IGs and the, er, and
the SAMs end so on. So we cen say, This target system would
teke so m2ny point, eighty points and so many objects would tzke

~




Buncy?:

McKNem=ara:

Spsaker 7:

Mclarare:

Speseter 7:

Mcliamara:

Bundy:

MYelNerara:

Bundy:
Mclamara:
Puody:
Mclamara:

Bundy:

-y LR
“eeZ . . . e et e
+

Q..
Lerrnaltivec .,

They're not reslly going to be rezlistic, even, but they give

us L:ords unintelligiblg7 o v .

.« . . but they give en order Z:oris unintelligi'le7 Lo tke

president to get some idee of <this.

this can-be done very easily. But
we need to do is this appraisal of

these situ=tions

And this we
the most iwoo
the world after eny one of

d o

'

Sure.

- « . in grezt detail.

Thet's right.

Aod, and I think probably this is something State would bave
to do . . .

[Ford unintelligible/
« « . &nd I would strorngly urge we put it on paper . .
That's right.

L 4

. . . e&nd we, 1'11 be heppy toc stey, or, how, or, uh, look at it
early in the morning, or something like that if, in order that
we may inject disagreement if we /words unintelligible/ . . .

What I would suggest is that sczmeone be deputied to, to do a
piece of paper which really is what bappens. I think the margin
is between whether we take out the /missile zopne?, or missiles

‘on?/ strike or take a lot of air bases. This is tactical within

a decision to take military action. Now, doesn't, overwhelmingly,
it may substantially if it doesn't overwhelmingly change the ’
world. I think eny military action does change the world. And

I think not teking action changes the world, And I think these
are the two worlds that we need to look at.

I'm very much inclined to-‘agree, but I think we have to make
that point . . .

I agree. .

. « . withip the military action . . .
I agree.

e« « . & gradation . . .

05, =20y graduetions and they heve cajor, it czo have major effect




Bundy:

Spesker 7:

McNamara:
Bundy:

Speaker 7:

Bail?:'

Speaker ?:

‘Ball?:

Bundy:
B2117:
Bundy:
Speaker ?:

Bundy:

Ball?:

Yesh,

I mean, I don't need to exaggerate that now, Txe c
ho+ to get ehead with that, and whether, un, I 1
myself, thet it, it, 1t, the approprieste place
prelirninary enalysis is at the Departzeznt of S
the rest of us ought to spend the evening reelly
separaiely trying to have our own views of this. And

we should meet in order, et lesst, to trede pieces of pap
before two o'clock, uh, tomorrow morning if that's egr

Woy don't we meet tomorrow morning, end, end with pieces of paper,
uh, from State, 2nd this is a h- . .

No.
. . . raybe you don't feel this is ressocmzble, but . . .
No. /Words unintelligible/.

. . . I, I would strongly urge that tonight Stete /words urictell:
gidvle/ . . . .

Viell, who is State's de fecto? Is, are, ere you ell tied up
tonight? Or what? ’

No, no. L 4

Uh, the situation is that the only one who's tied up tonignt is,
is the secretary end he is coming down 2t eleven o'clock Irom
his dinner to look at what we will have done in the meantime.

Alex* is back weiting for him.

Oh, good, we'll have Alex, we'll have Tommy.** Well, we've
kept . . . : .

Right.

. . . this to ou;, this bes, this has been : . e
But you have Tozmy? I . . .

Talked to bim this afterncon some.

Tnen you're, do you have any, th. . . . I'd be fascinzted by thi:

‘the first sense of how he sees this.

Well, the, the, the argument was really between, uh, Hilsman's***
demonclogists, who were already cut in because they [;ord unintel
1igiblg7~your boots, who thought this was a low-risk operation.
Toxmy thought it was 2 high-risk opsration by the Soviets, in

*U. Aexdis Joanson. *Llewellyn Tnozpscon. *>Roger Hilszan,




Speaker 7:

Zall?:

Spesker 7:
McFamare:
Spesker 7:

Mclamara:

;Bundy:

Meliamare:
Speaker ?:
McRamara:
Spéaker 2
McNazarsa:

; Speaker ?:

other words they were izhing : 2l chences., GCiher F22ple ratrer
thought that they, they probably had miscalculasted us angd

thought this wasn't a ris¥y operation. 'You rnow, cn the way
they were going &t it . . . )

Zﬁords unintelligiblg7

. « . eitber impatient live the SAM sites hedn'

_ Y been set up
to protect it, the various factors which suggest to thex thet
they dida’'t think anything wes gonna happen. Tomsy leened the
otbher way. .

Could I suggest thet tonight we actuslly draft a paper and it
start this wzy--just & paragraph or two of, of the knowns. IF
we have to. . . . The knowns ere that the SiMs thet ere hore.
Let's sgy the, the probable ¥nowns, becazuse we're not certein

of eny of them. The probzbilities are the SAM sysiem isn't workiz
S

today. Tnis is important, The probabilities sre thet the
missiles are oot operationsl today. The probebilities are
they won't be operatlonal in less than X days, although we cza't
be certain., Pat said two weeks. I'm not so sure I'd put it
that fer, But I... . . There's just two or three of {these
knowns. I would put in there, by the wvay ... .

ct o

“How . . .

the number of . . . ’

Unprotected.

Uh, they're unprotected. Another kxnown I'd put in is that they
have ebout fifty X, uh, MIGs, -15, -17 and -19s; that they bave
certain crated, uh, I've forgotten, say, ten, er, X crated
MIG-21s, only one of which we believe to have been assexbled.
They have X crated IL-28s, none of which we believe to have been
assembled. These, this is, in a sense, the problem we, ve fece

there.

Do you believe State or the agencies should state the military

Ynowns? (
Well, this. . . . I can sta-..'. .

I think . ..

e « - we can do this in just ten seconds . . .
Yeah.

. . . 8 very, very simple . . .

Yeaﬁ.




MaNamera:

3undy:

A h 1 -
Mehzarara?:

Bundy:
Taylor:

McNemara:
Taylor:
McNamara:
1

Bundyf
McNemara:
Bundy:
Tayler:
Buody:

Yeliazara:

- HJ -

.

statement I think., 32But then I would follow

-
the elternetives of, nct all of trem but the more 1i
alternatives that we consider open to us. And would
could stay just a second here and see if we could s

I think there's an enormous political adventege, myself, within
these options, granting tbat all the Chiefs didn't fully agree,
teking out the thing that gives the trouble and not the thing.
thet doesn't give the trouble.

This, as opposed to, vwh, is it en air ettack on . . .
’ P ’ ’ L 4

Supplementary to e&n air attack. I mean, bow're you gonna 'mow thzt
you've got 'em? And if you haven't got 'em, wnat've you doce?

Well, this, this, of course, raises the guestion of having gotten
this set, what heppsns to the set that arrives next week?

Ch, I, I think the ans- . . .

Yeah.

« « « I, let me answer Mac's gqguestion first. How do we know we've
got them? We will have photo recon /militarily?/ with the strike.
Sweeney specifically planos this, and . . .

Proving a negative is a hell of a job.
Pardor me? .

Proving a negative is a hell of a job.

Terrible risk to put them in there, uh. . . .




Bundy:
Mclazara:
Buady:
Melzrzra:
Bundy:

Meliarara:

Speeker 7:
Mclamara:
Speaker ?:

MeKamara:

Speaker ?:
T%ylor:

.-‘~1vc I'.'-ama..‘ra :
Taylor:

Bundy:

Speaker 7:

' Spesker 7?:

McKamara:

I ag-, I ttink the 1:ords unintelligib137 is protetly a hna
idea, but it . .-

"I think tke ris¥% troubles me, it's too great in relation to tha
risk of not %nowing whether we gzt them,

Well . . .

But, in any cese, this is a ;mall variaant of one
That's rigbt, it's a minor . . . .
. . . of the plens.,

. . . varieut of one plan.

g

It seems to me that there are some major alternatives here tzzt

"I don't think we discussed them fully enough todsy, and I'd like

to see them l2id oa the paper, if State agrees. The first is
what I, I still call it the politicel epproach. Uh, let =2 say
it a nonmilitery action.

It doesa't start with one and it isn't gonce end with one.
Yeah, - ’

And I, for that reason I call it a political epprcach.

Right . . .

And I say it isan't goona end with one because once you start this
political approach, I don't think you're gonna have any opportuciiy
for a military operation. :

I agree.
It becomes very difficult.

But at least I think we ought to put it down there, uh.

Right.

~ And it should be worked out. I mean what, whbat is the maximum . . .

Your ride is wmiting downstairs /Words unintelligible/.
Very goéd, thank you [;ords unintelligiblg7.

Yeah, it shouwld, should definitely be worked out. What, exactly
what does it in-, iovolve, end what ere the chances of success of
it? Tney're not zero. They're plus I think.

-




Taylor?: we did en outline this =orzing elong these lines,

Mclamara: All right. That, that's [:ord unintelligiblg7 any-ay .

Bundy: Uz, but, do you see, it's, it's not just the crances of success,
it's the, it ought to be exmnined in terms of the pluses and
minuses of, of noasuccess . . .

McNarara: Yes. Yes.

Bundy: . - . because there is such & thing as ma¥ing this thing tay off
in ways thet ere . . .

McKamara: Yeeh. Yesah.
Bundy: . « . are of some significance, even though we don't act .
McNemara: Yeah. 'I completely agree. | N
 Bundy: . . . or go with that.
{McNamara: And, and this is my second altérnative in . . .
Bundy: Yeaﬁ.
McNamars: . . particular and I want to come to that in a momenf. But

the first one I . . .
[

Bundy: Yeah. -

McNarara: + « . I completely agree it isn't. I, I phrased it improperly.
Not the chances of success. It's the results . . .

Speakér 7 [;ords unintelligiblg7.

McNemara: . « o that Z;e're calling? or causingz7‘. . .

Bundy: Yep.

.g:Na:ara: « « + for the mankind,

Bundy: Yeﬁ.

McNamara: Now, the second alternative, I; I'd like to discuss just a second

because we haven't discussed it fully today, and I alluded it to,
to it a moxzent ago. I, I, I'll be guite frank. I don't think
there is a military problem here. This is my answer to lac's
question . . .

Bundy: Tnat's my honest [EﬁdgmentEY.
McNezara: . « . &nd therefore, and I've gone through this today, and I aske

myselT, well, wnzt is it then if it isn't & wilitary prodlez?




wWell, it's Just ermcily this prodlem, that, thet, un, if Cuse
chould possess & cepatity to carry out offensive actiions egzinge
the U,S., the U.S, would act.

4Spe&ker 7 - That's right.

Speaker 7: - That's right.

M-Kemara: liow, it's that problem, this . . .

Speeker ?: You can't get around that one.

Melizmara: . . this, this is a domestic, political problem. The annoucezzant-
we didn't say we'd go in end not, and kill them, we sz2id we'd ect.
Well, how will we act? Well, we want to ect to prevest itheir use,
end it's reelly the . . . '

3undy: Yesh.

MeoNamara: . . . the act. ©Now, how do we pre-, ect to prevent their use?
Well, first place, we carry out open surveillance, so we know
vwhat they're doing. All times. Twenty-four hours a day from now
and forever, in & sense indefinitely. What else do we do? We
prevent eny further offensive wezpons coming in. 1In other words
we blockade offensive weapons.

Zuady: » How do we do that? e

MrKamzrae: HWe search every ship.

Tavlor: Tnere're two kinds of, of blockade: 2 blockede which stops ships

) from coming in ecd, and sizmply & seizure, I mean &, simply a
search. '

MoNezara: A search, that's right . . .

mior?: Yezh.

VoRemera: .. .8an0d ., .

Speaker 7: Well, it would be a seasrch and removel if found.

Suady: You have to make the guy stop to search him, and if be womn't
stop, you bave to shoot, right? ’

Smasker ?: ALl /word unintel.ligibl_e] wp . . .

Specker 73 And you have to remove what you're looking for if you find it.

St Yy

Spezker 7: Toat's right.

\elsmaral Absolutely. Absolutely. And then a2n ul-, I c2ll it an ultiratuns

associeted with these two ections is a statement to the world,




Speaker 7:

Ball?:

Melarmara:
Bal1”?:
McNamars:
Carter:
McRNamara:

Ball?:

McNamara:
Ball?:
Melamara:
Bundy?:

B2117:

particulerly to Xnrushchev, ihat we pzve lozatad Shese olfanzive
weapcns; we're P°1rt31A*ng a constant surveillance over them; if
there is ever any indicetion that they're to be leunched egminss
this country, we will responé aot only egesinst CuZa, but we will
respond directly ag=inst the Soviet Union with, with a 11
nuclear strike, Now this al ernstive doesa't seex Lo D2 & ery
acceptable one, but wait until you work on the ctihers,

That's rignt.

“e=, but

=
<
m

This is the, this is the prot
the others this afternoon.

He's r?ght.

Bob, let me ask you one thing that seems slig gntly irre;e
What real utility would there be in the United States if we aver
actually captured one of these things and could gxamlne it-and
take it apart?

Not very much. No. No.

Would we learn anytbiné about the . . .

No, no.

. « . technology that would be mezningful?

I don't [words unintelligible/. Fat may . . .
I don't tﬁink s0.

. . . disagree with 17217, but I. . . .

Yeah.

Well, in any cese, that's an alternative,
expressed and discussed.

'd like to see it

[

Of course, if, if it takes two hours to screw
said this morning, two to four hours . . .

a head on as a guyv

Oh, by the.way, that should be one of the knowms in this . . .
Yeah.

. . . initiel ﬁaragraph.

That's righi:.

. . . uh, they got 211 night. How're you gonna survey 'em

\




Mclermere:

Mclizmara:

Ball:
McNepara:
Ball:
McRarars:
Bundy:
licKamara:

éall:

McNemara:
Ball:

Sﬁeaker ?:
McRamara:

Speazker 7:

during the night? Un, I mean, it seexs to ze that they're s2-a

gaps in the surveillence,

Oh, well, it's really the, yes, it isn't the surveillance, it's
the uwltizetus that is . . .

Yezh.

. . the key pé%t in this.

Yeah,

And really what I tried to do was develop & little peckage that
meets the ection requirement of thet paragraph I read.

Yeah.

Beczuse, &s I suggested, I doa't believe it's primarily a zilitary
problem. It's primarily a, & domestic, politicel problem.

Yeah, well, as far as the American people ere concerned, action
mezans military action, period.

Well, we have a blockade. Search and, uh, removael of, of

offensive weepons entering Cuba. Uh, /word unintelligible/ egain,
I don't want to argue for this . . .

No, no, I . . .

« « . beceuse I, T don't think it's .

+ « « I think it'sban alternative,

. « - & perfect solution by any ﬁeané. I just want to . . .
Which one are we [Efill onz7 would you say”?

Still on tbe second cne, vh . . .

Now, one of the things we look at is whether any, the actuel
operation of a blockade doesn't, isa't a greater involvement
almost thana . . . »

Might well be, George.

.« . . milit;;y action.

I think so.

It's, itfs a search, not a, not an embargo, uh. . . .
Yeak - '
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Bundy:

Carcer:
Bundy:

Ball;

Bundy:

B211:

/Two conversations are going on at once. Only these fragments are intelligible.

McNamara;

Speaker ?:

McNawara:

" beginning, I think.  There's & whole hell of a lot of things

then T the problexms, uh, but it would seed to == i we coull =3

.

This, uh, come ip there on Peerl Harbeor just frightescs the hell
out of me as to what's going beyond. Z?eab, well, eny-ay?/ the
Beard of National Estimates have been working oa this ever
since . . . '

What, what gces, what goes beyond what?

Whet happens beyond that. You go in there with & surprise at
You put out 211 the missiles. Thbis isn't the end. This is ¢

Are they all working on poverful reection in your Z;ord.unintel-
ligiblg%?

Yes, sir.
Good.

. . . which goes back down to, uh, Mr. Secretary, is this the
central . .

Yeah,

. . . point of, to connect . . .

Well, that, that takes me into the third category of action. I'd
lump them &1 in the third category. I call it overt militery
action of varying degrees of intensity, ranging. . . . And, if
you feel there's any difference in them, in tbe kind of a world
we have after the varying degrees of intensity . . .

Right.

. . . you have to divide cetegory three into subcategories by -
intensity and probable effect on the world thereafter. And I
think there is, at least in the sease of the Cuban uprising,
which I happen to believe is a most important element of cetegory
three, it applies to some elements in categ-, some categories of
category ithree, but not all. But, in any event, what, what kind
of a2 world do we live in? In Cuba what action do we take? What
do we expect Cestro will be doing after, uh, you attack these. —
missiles? - Does he survive as a, as a political leader? 1Is he
overthrown? Uh, is he stronger, weaker? Uh, bow will he react?
How will the Soviets react? Wnat can. . . . How, how could
EKhrushchev afford to accept this action without some kind of
rebuttal? T don't think, he can't accept it without some rebuttal
It may not be 2 substantial rebuttal, but it's, it's gonna bave

to be some. WVnoere? How do we react in relation to it? Vhat
happens when we do mobilize? How does this affect our allies'
support of us in relation to Rerlin? Well, vou kpow far better

-




Gilpatric?:

Mcliamare:
Gilpatric?:
Mcllzmara:
Gilpatric?:
Mcliemara:
Gilpatric?:
}-fclfézara :

Gilpatric?:

Speaker 7:
YicRamara:

Baniy:

Spezker 7:

Carter:

Bundy:
Helamara:

Bunéy:

eet A resconeble tix

+his cut tonight end th

en me e in the
morning %o go over a tentative cdreft, discuss i{t, and then khave
another draft for scme tize in the efternoon .

One ¥ind of plannipg, Bcb, that, uh, thst, uh, we didn't
explicitly talk ebout today, uvh, which is to look at ize points
of vulnerability ercund the world, not only in Zerlin . .

Sure.

« . . pot only inm Turkey .

Sure. Iran.

Iren and 21 of tkhem . . .

And Korea.

Woat, what preceutionary measures ought to be taken?

Yes. XYes.

Well, these, this, these are, these are both military eand
political . . .

=xactly. Well, uh, end we cell it & world-wide slert ., .
[Feenr]

. . under that heading we've got & whole series of precautionery
measures that we, we think, uh, should be teken. All of our
forces should be put on alert, but beyond thet, mobilizatiocn,

redeploymeat, movement, end so on. . . . Well, would it be
feasible to meet at some time in the morning, uh, that's . . .

[Yords unintelligible/

. e Z;ords unintelligiblg7? Mac, what would you think?

I ought to, uh, join the president for the meeting with Schroeder
and I'11 be involved in getting some, started for that until

ten o'-, uh, from about nine-thirty on. I could be, meet any
time before that.

Well, why don't we take the /vords-unintelligible/?

Well now, the president was going to see Mr. McCone at nine-
thirty. .

That's right.
Well, why don't we meet at eight-thirty? Is that . . .

[}::inej .




Velm-ore
Bunéy:
Speeler 7:

PRI D

Speatrer ?:

Melizmara:

Cartér:
{clamara:
Spezker ?:
Certer:
Bundy:

Certer:

Zﬁeeting appears to be breaking up.

Well you waot. Is /Halberstem?] cozing?

Now, there's not much we can do to melp, uh, I'd be tzppy %o,
though . .

No. [Words unintelligible/.

if you think of anything we cen do. We'll, we'll go to
work tonignt and get these nuzbers of sorties by targsi systezs
12id out. I'11l, Reilly's up in lac's office and I'11l go dowm
there now &nd get them sterted on it.
T think Mr. McCope could be helpful to you 211 in the morning.
Well, I think he should try to stay here a2t elght-tkhirty.
Yeeh.
B= didn't worry ebout this for a heck of & long time . . .
Sure.
.. Z:ord unintelligible/ some.

Only the following fregments of conversation

ere intelligible;7b

McRamare:
Speeker ?:
Speaker ?7:

Sp=aker ?:
|

Bﬁndy:,

Speaker ?:
Bundy:

Zihughte£7
Speaker ?:

Speaker 7:

Yeah.
We tan meet while Z;ords unintelligible/.
Yeah.

Are you going to be dining tonight? Or whatever it was you [;ord
unintelligible/? - ’

I'm at your service.

[Words unintelligible/ I thought I, we might be i touch withb
you . . B

I'11 be right there.
Either way.

I can coxe down, or at supper privately.

Well, uh, why don't we, why don't we see what it looks like . . .

Yeéh.




—————

- 5 -
SpeaYer 7: . . .ouh, Z;tarting37 under way,
Ball?: We're trylng to run this with & minirnum of manpo~er and {t must

still [;ords unintelligiblg7.

[geveral speakgers speak at once and only the following words are intelligible_7

Bundy: We must do.

Taylor?: Secretariel problems. This has been one of the problems.

Speaker ?: Well, I think I could bust out a staff . . .

Bundy: I have two, extremely, totally . . .

McKamara: I've go?z-I’d Fr?st my staff anywhere, I mesu, I. . . . They
[;ord unlntelllglblg7. .« « o+ I've got my car out here, Admirel.

Speaker ?: Oh, it's out this way.

McRamara: Yeah. A1l right. Good night.

Buady: Good night.

Speaker ?: [ﬁords unintelligiblg7 ’

[Eonversaticms end. Rooxm noises for elmost four minutes, Telephone rings in the
distance;7

Tincoln: - Hello. [fn the dist&nce;7
[Footsteps/

Cleaning mem: Yes, ledy, I'm gonna bfing this.
‘Lincoln: ’ Hello,.[;ordS<unintelligiblg7[ieftz7.

Cleaning map: [faugh§7 Here. There's just some stacks, thet's ali.

[ﬁe:ording ends;7




