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Ref. No. June 23, 1952

SUBJECT: One Year Summary ~f Public Relations Department

Since there ssems to be some impression existing in the
company that the Public Relations Department {o# Office) of
CAT is concerned only with the pubtlication of the monthly
CAT BULLETIN. This brief summary of other PRO activities
cover an arbitrary peried {June 19%1 to June 1952, for
example) may serve to clarify the situation.

In addition to the BULLETIN, however, the Public Relations
Department is concerned with many other and varied activities
requiring far nmore time and effort than the magazine.

~
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Company Advertising: Over the past year or so PRO has

been responsible for the increase of a company-wlde advertising

program. This advertising, in the form of newspaper ads,
magazine ads, billboards and posters appears continuously in .
all the cities of the Far East served by CAT. In addition, |
promotional material has been constantly coming off{ the PRC
roduction line in the form of leasflets, pamphlets, schedulcs,
rate-tables, stationery, labels, stickers, baggage tags, i
calendars, desk pads, coasters, etc., all designed and produced )
to be used by the public and all bearing the CAT insignia.
PRO has -supplied company's booking offices, commercial establish-
ments, travel agents, etc., with this material,

The Public Relations staff hes assisted the Traffic and
Sales force in surveying and setting up new booking offices and
in redesigning old ones. ;

Promotional material for company cOnsumption§quch ag
photngraphic enlargements foxr &all offices, illustrating CAT
cperation, model Co6T planes, ete. has all been supplied by FRO
The actual designing and production of black and white ads,
line cuts and color printing has been done by PRO staff.

Since one of the functions of a Publit Relations Department
is to represent the company in activities.which concern the
consumer public, PRO has been actively engaged in participation
in all public fairs, exhibits, contests, etc. of the various
countries in whick the company operates. In the last year PRO
has participated in more than nine fairs in three different CAT
regions of the Far East. It is practically impossible to

“estimate the number of people who became acquainted with CAT |

and its activities through this medium,

The Public Relations Department of CAT, or for that matter
any company or agency, can be said to be in the business of ‘
"obtaining recognition®. Whether it is gaining this recognition -

through the eyes of people or through them hearing about CAT,
, all material put out by PRO is deveted to this purpose.

et

d-duties of PRO'the Yagt -~
and most important function is RELATIONS, from whence the name
public relations as a business today was derived. The Public
Relations staff of CAT consists today of 15 people. Each

member of that staff is actively engaged in gelling CAT to the
public through close busziness relationships. This close

‘relationship is maintained between CAT and such agencies asg

other airlines, officials of the various countries in which CAT

operates - the Press, radio, transportation agencies and right

down to "the man on the street". For after all it is' the "man
on the street" who keeps CAT operating through his patronage.
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A3 an exarpic of msintaining publisz relations contact
iuf ide agen i2s - take the relaticnship between CAT's
larions stafft and the Press :newspapers, magazines
and radiﬂ? of Japan, ¥erea, Taiwan, Hongkong and Bangkok.

It may seem a trivial tarng tr a member of  CAT to open &
daily pager and Lo ses a photograph of 2 CAT plane or a
news Story on some CAT activity. Here is what such a
preture cr story meany on the basiz of one year:

in the peried of June 1951 to June 1952, the Fublic
Relations Department of CAT hac managed 4o have approximevely

2,000 stories or pistures about CAT prlmneﬂ in leading news-

papers and mdgd“wwpa throughout not. only the Ovier nt, but the

United States Jursye as well. A nawspaper is in business

to sell its advertising space for a chavee of so many dollars
ek

per column i ae nentimeter. For any company So geo itself
_mPnfisﬂP4 or iayed in a newspaper otisr than on the paid

uurb.uiug p”d iz an extrame,y diffdonls task andesan enly
b deng Lo two ways: cne, by making anyt Hﬂﬂ@fﬂﬁT dnes news
WO, hy enough that it deserves a place con the news pages, and
two, by perscrnel ol UAT being on such gocll persenal relations with
membar of the working press that stories aind pictures are some-
times sarved &8 a, faver to the company. |The point is, that this
nEWs pannr and magazin: space ameounting tc € cugands of:colomn
inches: and obtained FREE by Public Relatidng’ p@rsonne! Qyer this
‘period, would have £aSt CAT over $60,000:00 (U<S.} if the company
was Torﬂed to pay for it on a space-rate basis. ‘

. The increased dCLIVXtY of publicity, advertising and
promotion over the last year on the part oF the Public Relations
-Dupgvtm st and the Traffic and Sales Bivision may have seemed
at times to he rﬂoduclng no tangible returns, The valus of
newspidner space iz buié cne consrete example - perhaps the bedt
way to Jjudge of what value the increased affcert and expenditure
of Public¢ Relations aad Traific and Sales has been te the
comparny is to ook at a company revenug increase over a given
pericd. For exanpla: ~

For the last four montis of 1951 {September tc December)
107, 5% more passengers on domestic flights were sarried
than the total of uhe first eight acnths of that yeaw
“llanuary to August). :

For the lasg o ﬂur months of 1951 [Ssptember to Decenber)
A% more passcengers on internationsl flights were

carried than the L(mai et the first eight months «f that
year {Januvary tc August). ‘

- An incresse was shown in the fo L]“w‘ng~
Baggage - 49.3% domestir
¥ 137.5% international
Ma3l e 7.5% domestic
P 7. 8% incernaticnal
Freighs o 27, 3% domestic
> 89 % . international ’

As a spot echeg
on &ame‘fi, 1
was <. ww1.
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