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Minutes of :leeting held in Diresgtor's
Conference Roou, Administration Building
Monday, 9 July 1951, at 1100 hours.

General Smith presiding

Allen W. Dulles, Deputy Director for Plans

Joseph Larocque, Jr., Executive Assistant to DCI

Colonel Chester B. Hansen, Assistant to the DCI

Colonel liatthew Baird, Director of Training

James D. Andrews, Advisor for i{anagement

James ... Andrews, Asst. Director for Collection and Dissemination
George G. Carey, Asst. Director for Operations

H. iarshall Chacwell, Asst. Director for Scientific Intelligence
Kingnan Douglass, Asst. Director for Current Intelljgence

Pawl Borel, D/Asst, Director for National Estimates

Liax I'. killikan, Asst. Director for Research and Reports

James . Reber, Asst. Director for Intelligence Coordination
Frank G. @Wisner, Asst. Director for Policy Coordination

naj. Gen. wWillard Wyman, Asst. Director for Special Operations
Perry Johnson, Acting Asst. Director for Office of Communications
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1. The Dircctor mentioned that there had not been an Assistant
Dlrectors"hectlﬂg"iﬁ”thr e weeks and stated that he was pleased to lmow
that things were going so smoothly that there were no items for the
agenda, He hoped that in the future carse would be taken to bring up at
these weetings any items of possible common concern.

2. lr, Rober spoke on developing a nolicy for sending CIA overt
personnel abroad for tours up to two years under State Departinent
reserve status. He brought up the question of the two O/RR azricultural
personnel who had rccently been in Belprade to assist in the distribution
of grain. When their mission had been completed, Lmbassy Zelgrade had
wished them to remain but O/RR had fclt that they showld retura.

DCI stated that when CIA personnel went abroad on specific
Jjobe they should return when their job was finished; however, it would
be desireble when possible to let them stay as long as they were uscful
to State Departient, both to cnhance CLA prestige and increase their
cxperience. The LCI felt that each case must be judged separately.

Dr. kiillikan agrecd with Mrs Reber. thathsohe program should
be developed for placing CIA arca and functional personnel with State
Departnent upon State's request. He soceifically mentioned a spot now
oren in iioscow for an ceconomic analyst. The Dircector feels that we
should produce an analyst to fill this job but stated that it must be one
that is with us on a career basis,

Gen. Wyman mentiloncd the possibility of nlacing some of his
covert people in such positions buL this was coneidercd too dangerous.

¥ire Wisner hoped that the travel of overt personicl abroad
in such State positions would not interforce with State Departmoent cover
for covert personncl. .

The DCI stated that State Depertment cover for uIA personncl
would not be aficcted.

Hr, Douzlass wondcred if such a program could include tours up

'to six months for sowe of his arca specialists. The 901 stated that this

was too short a a¢ and doubts if this would be possible.
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¥r, Borel of O/NE brought up thc question of sending Senior
C/HE porsomnel to the ficld for short periods and specifically stated that
it would have bcen of the greatest valuc to O/¥E if onc of the Estimates
Board had boen able to go to Iran. DCI doubted the walue of a visit to
Iran but did focl that menmbers of the Board of Estiantes showld get to the
ficld morc often. DCI dirccted iir. Ruber to work out tentative program
and stated that we should assist Stute Department in wmecting their
requircencats whenever we could, indirectly benefiting fronm additional
training for owr arca and functional specialists,

3. Coloncl Baird statcd that plans were well formawlated for handling
of the language probluim. Besides the pres nt use of Georgctown, it is
proposcd that there will be establighed in Quarters “WIM a language
loboratory. This will cnable personncl on full-time jobs to use the
laboratory on a 2L-houwr basis for the study of languages by :cchanical
meaise It will not only be a great convenience for all CIA personncl but
will provide better sccurity for covert personncl.

Col. Daird statced that at )rcsent they were running & six
wecks! coursce for 200 employees in the wnclassified group. He wouwld like
to expand the time to cight wecks but pointed out to the Assistant
Dircctors thet this might mean the loss to then for a few days of personnel
who might be cleared before the end of the eight wecks' period. ‘

Col. Daird uentioned film prescntations and nointed out that
there were a lorge number and thet he belisved attendance hed soimcwhat
fallen off. Dr. Androws, AD/CD, stated that during June therec had been
57 group showings attended by over 1,900 persons. The Dircctor stated
that he was sure thoere were too many fila prescentotions and thot it should
be handled on a worc sclective bagis,

L. tir. Dulles said that he was lcaving for Europe at the end of

this weck and suggcsted that the Assistant Dirsctors advise hun of any-
thing that he could do for them.
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