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STAFF CONFERENCE

Minutes of Mee:ting held in Director's
Conference Room, Administration Building

Mionday, It June 1951, at 1100 hours.

illiam H. Jackson Presiding

Present

Allen w. Dulles, Deputy Director for Plans
Wnialter R. wolf, Deputy Director for Administration
Lyman B. Kirkpatrick, Executive Assistant to DCI
Joseph Larocque, Executive assistant to DCI
Colonel H. J. Muller, Assistant to the Director
James D. Andrews, Advisor for Management
Col. J. W. Moreau, D/asst. Director for Collection and Diseeminaition

George G. Carey, asst. Director for Uperations
Ralph Clark, D/asst. Director for Scientific Intelligence
Harold B. Ingersoll, D/&sst. Director for Current Intelligence
villiam L. Langer, asst. Director for National Estimates
Max F. Millikan, Asst. Director for Research and Reports
James Q. Reber, asst. Director for Intelligence Coordination
Frank G. Wisner, Asst. Director for Policy Coordination
Maj. Gen. idillard Wdyman, asst. Director for Special Operations
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1. Mr. Jackson asked each of the Assistant Directors to
make a check on the individuals currently employed by their offices
as consultants and to report who they are and why CIA needs them as
consultants. He stated that the Deputy Director for .Administration
had an over-all list and could aid in this checking. He stated that
the list should include consultants who had been used on one-time
operations.

2. Mr. Reber presented a paper on requirements which recom-
mended that 0/IC provide the coordination necessary in developing
guide-type requirements and in reconciling difficulties arising on
support requirements. It was further recommended that a CIA Requirement
Committee be establisned. After discussion the proposals submitted by
0/IC were approved and Mr. Jackson asked that a report be submitted by
AD/IC witnin a month on the question as to whuther there should be an
IAC Requirements Committee.

3. Colonel Baird reported that iRobert Ramspeck had been
appointed Chairman of the Committee to decide on government participa-
tion in area studies by the Social Science hesearch Council.
Colonel Baird will represent CIA and present to the Committee the
general area and language needs of the agency.

Colonel Baird presented the schodule for the indoctrina-
tion course starting on 4 June. He pointed out that nominations had
not been received for all of the slots that CIA had been allocated in
the Naval Intelligence School.

14. Mr. Kirkpatrick reported that a memorandum on Naval
Intelligence School which had been disseminated to the Assistant
Directors on 9 April had been inadvertently handed to another agency.
Mr. Jackson asked each of the Assistant Directors to determine whrether
any of tneir offices were responsible for this.

5. Mr. Wisner reported that the State Department was extremel
interusted in a research project on the subject of Soviet slave labor.
This project had been discussed by the Psychological UOperations Co-
ordination Board which had requested CIa's report. They believe that
it holds value as: (1) intelligence support for psychological warfare;
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(2) possible foreign intelligence information that may be developed;
(3) support for the resolution recently made by the Economic and Socia3
Conference in Santiago calling for a survey of Soviet slave labor; and
(4) because the Department of the Treasury wants information on manu-
facturing for Soviet slave labor that might lead to import controls.
It was agreed that the matter should be taken under study by O/iRR.

6. Dr. Millikan requested that AD/IC call a meeting on
intelligence support for the Office of International Trade on export
control activities. Mr. feber called a meeting (3 o'clock this date)
of the representatives of all interested offices.
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