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16 April 1946

MEMORANDUM FOR: THE DIRECTOR, STRATEGIC BERVICES UNIT

through '
SUBJECT1 Request for Administrative Persomnnel snd Services
REFERENCE: N.I.A. Direotive No. &

1. Pursuant to the provisions of parsgraph 2 of %.l.A¢ Direct~
ive No. 4, 1% is requested that the following personnel. be made
available to the Central Intelligencs Group for the assignments in-
dioated, in sddition %o their present duties in 8.3.U.s

| | Administrative Officer, C.I.G.
| [Budget and Fiscal Officer, C.I.G.
Major WILLIAM G. THARP, AUS, Personunel Offiser, C.I.G.

2. It is slwo requested that you make available, within your
capabilities, to the Administrative Officer, G.I.d., the administrat-
ive fsoilities and services of 8.8.U, which may be useful in the per-

- Povmance of sn suthorised function of the Oentral Intelligenee Group.

“SIGNED”

SIDNEY W. SOUERS
Pirecter

J8Lay:IH
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NSC review completed.]
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CONFIDENTIAL COPY NO. 5
I.A.B. 2nd Meeting

INTELLIGENCE ADVISORY BOARD

AGENDA

For the Meeting to be held in Room 5132-C,
New War Department Buillding,
on Tuesday, 26 March 1946, at 1530

1, POLICY ON LIQUIDATION OF THE STRATEGIC SERVICES UNIT
(Memorandum from the Director of Centrel Intelligence,
23 March 1946, same subject, for the Members, I,A,B.)

References: =&, C,I.G, Directlve No, 1.
b. Report of ad hoc committee established
pursuant reference a,

For consideration of the Memorandum by the Director
of Central Intelligence, 23 March, enclosing draft
directives on the above subject,

JAMES 8, LAY, JR.
Jecretary, N.I.A.

CONFIDENTTAL
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CONFIDENTIAL copy no. -24
I.A.B. 2nd Meeting

INTELLIGENCE ADVISORY BOARD

AGENDA

For the Meeting to be held in Room 5132-C,
New War Department Building,
on Tuesday, 26 March 1946, at 1530

1, POLICY ON LIQUIDATION OF THE STRATEGIC SERVICES UNIT

(Memorandum from the Director of Centrel Intelligence,
23 March 1946, same subject, for the Members, I.A,B.)

References: a, C,I.G, Directive No, 1,
b. Report of ad hoc committee established
pursuant reference a,

For consideration of the Memorandum by the Director
of Central Intelligence, 23 March, enclosing draft
directives on the above subject,

JAMES S, LAY, JR,

Secretary, N,I.4.

CONFIDENTIAL
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et SECRET COPY NO, 18

I.A.B, 2nd Meeting (LIMITED DISTRIBTUION)

CENTRAL INTELLIGENCE GROUP

INTELLIGENCE ADVISORY BOARD

Minutes of Meeting held in Room 5132-C
New War Department Building
on Tuesday, 26 March 1946, at 3:30 P,.M,

Rear Admiral Sidney W. Souers, Director of
Central Intelligence, 1n the Chair

MEMBERS PRESENT

Mr. Ludwell L. Montague (representing Mr, Alfred
McCormack, Specilal Assistant to the Secretary
of State in Charge of Research and Intelligence)

Lt. General Hoyt S. Vandenberg, Assistant Chief of
Staff, G-2, WDGS

Commodore Charles J, Rend (Representing Rear Admiral
Thomas B. Inglis, Chief of Naval Intelligence)

Brig. General George C. McDonald, Assistant Chief of
Alr Staff, Intelligence

Mr. J. Edgar Hoover, Director of the Federal Bureau
of Investigation

ALSO PRESENT

Mr. Kingman Douglass. Central Intelligence Group

Central Intelligence Group
Central Intelligence

19F SECRET .

Group

Colonel Charles P, Nicholas, USA, Central Intelligence
Group

Colonel Harry F. Cunningham, USA, Central Intelligence
Group

Colonel Willis A, Perry, USA, Central Intelligence Group

SECRETARIAT

Mr. James 3, Lay, Jr., Secretary, National Intelligence
Authority
Mr. J. K, Tibby, Asslstant Secretary

————
S g s

Bocument Ng, . T

No Change In ilags, O
[T} Declassitigd

Class, Changed 15; 15 5 )¢ 25X1
Next Raview Dare; ...

I.A.B., 2nd Meeting
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1. POLICY ON LIQUIDATION OF THE STRATEGIC SERVICES UNIT

The directives proposed for submitial to the Natlonal
Intelligence Authority were read and minor amendments agreed
upon.

ADMIRAL SOUERS . emphasized that the intention was not to
absorb SSU as an entity within the Central Intelllgence Group,
but rather to assure the careful liquidation of the Unit,
over a period of months, so as to utilize 1ts services during
that period and to permit the preservation and transfer to
permanent departments and agenciles of S3U elements found to
be of continuing usefulness.

GENERAL VANDENBERG asked whether under the contemplated
ligquidation procedure, the G~2 of U.S., Forces, in the China
Theater would be protected from the lilquidation of the 38U
unlt now in Chine before other arrangements could be made by
G-2 to provide for those operations considered essential by
G-2,

ADMIRAL SOQUERS sald that this was an example of the
departmental interests which the proposed liquidation dlirectives
were designed to protect, He recalled that General Vandenberg
had recently forwarded to C,I.G, & plan for post-war intelligence
in China as prepared by G-2, USFCT. In the course of planning
post-war Intelligence coverage in that area, 1t might be found
desirable to charge C,I.G, itself with responsibility for
£11ling certain gaps. However, C.I.G, could not enter such
flelds directly except by authorization of the National Intel-
ligence Authority, and in the meantime 1t would be the task of
the Director of Central Intelligence to insure that no avail-
able and necessary services were discarded, through ligquidation
of 88U, untill services as good or:better could be provided to
take thelr place.

COMMODORE REND proposed a revision of the paper designed
to clarify its language, but after Admiral Souers explailned
the reasons for the present language of the paper, Commodore
Rend expressed his agreement.

MR. ‘HOOVER said he was glad to see that the directives
provided for gradual rather than abrupt liquidation, since
this would more readily permit the retention of valuable
elements by the Government. He thought the objectives wore
very satisfactorlly expressed,

After concluding discussion,
THE INTELLIGENCE ADVISORY BOARD:-
Concurred in the draft directives as amended (subsequently

submitte? to the National Intelligence Authority as
N.I.A, 3 ,

2, C.I.G. WEEKLY SUMMARY

ADMIRAL SOUERS reported that plans for issuance of a ..
C,I.G., Weekly Summary were in haend. The Central Reports Staff
had worked up several practice lssues, However, it was clear
that 1f the Weekly were to fulfill its real function--and be
more than a rehash of preceding Dally Summaries--two or threec,
seasoned Intelligence officers with speclalized experience
would have to be added to the staff., He was attempting to
strengthen the present staff with this in mind, by negotiations
with the several departments.

THE INTELLIGENCE ADVISORY BOARD:-

Took note of the above comments,

7@? SECRET 1 -
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5. J.I,C., PAPERS

\

THE DIRECTOR saild that arrangements had been made with
the Joint Intelligence Committee for C.I.G, to recelve coples
of appropriate J.I.C. papers. In reply the Secretary of J.I.C,
had suggested that all C.I.G. papers be furnished to hls office
for flle and for the use of the Joint Intelligence Staff,
Admiral Souers was willing to send appropriate C,I.G, papers
to the Secretary of J,I.C,, but felt that many papers of C,I.G.
would not be of benefit to J.I.S. and should therefore not be
sent,

THE IRTTLILIGENCE ADVISORY BOARD: -

Concurred with Admiral Souers! proposed policy.

4, SPECIAL AGENTS

GENERAL VANDENBERG inquired how soon the Central Intel-
ligence Group would be in a position to interview the individ-
uals who are now presenting themselves as prospective specilal
agents abroad., General Vandenberg said there were a number of
these candidates, and that he was using a few of them. He 1is
anxious to turn such activitles over to the Central Intelligence
Group, however, as soon as possible, because of the danger that
agents from different agencles may get crossed up in the field.

ADMIRAL SOUERS stated that he wanted to be completely
prepared to conduct such operations before interviewling or
hiring any individuals. He does not want to confuse the
permanent program with the exis!ting operatlions of SSU. One
of the biggest problems willl he to 7find the appropriate man
to head this operation, who can then utilize the servles of-
these individuals on a professional ovesls, In the meantime,
Admiral Souvers would prefer that cxisting agencles conduct
thelr operations in this fleld until a permanent Tﬁﬂﬂﬂﬂm—has i
haan_Adenided wnmn hy the N.T.A. and established. | 25X1

|

|

L? ) ~ This will not be a "cloarx and JEgger
type of operation, but will require careful organization.

GENERAL VANDENBERG expressed the belief, and Admiral
Soucrs agreed, that all such clandestlne operations should Dbe
under a single directing head,

THE INTELLIGENCE ADVISORY BOARD:-

Took note of the above discussion.

T%z SECRET
E 2nd Meeting -2 =
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I.A.B. llth Meeting

| CENTRAL INTELLIGENCE GROUP

INTELLIGENCE ADVISORY BOARD

AGENDA

For the Meeting to be held in Room 2178
- New Wwer Department Building.
on_Tussday, 28 November 1946, at 10:00 A.M,

1. COORDINATION OF GOLLECTION ACTIVITIFS
(C.I.G. 18/2)

For consideration of the recommendations
contained in G.I.G. 18/2,

2. PRODUCTION OF POLITICAL-PSYCHOLOGLCAT, STUDY ON U,S.S.R.
(C.I.G. 20]

For consideration of the recommendations
contained in C.I,G. 20,

3., EXPLOTITATION OF ENEMY DOCUMENT IFris,IJllL3
1C.1.G, 21)

For consideration of the recommeidations
contained in C.I.G. 21l.

JAMES S. LAY, JR.
Secretary, N.I.A.

SEGRET
TAB 11th Meeting
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CONFIDIENTIAL COPY' NO. 36

T.4.B. 12th Mesting

CENTRAL INTELLIGENCY GROUP

INTFILIGFNCE ADVISORY BOARD
Minutes of Meeting held in Room 2178

New war Department Bulldin
on Tuesday, 47 ﬁecemﬁer 1946, at Efso P.M.

| . 3 ‘Lt. General Hoyt S. Vandenberg, Director of
: ' " Central Intelligence, in the Chair

MFMBERS PRESENT

© Mr. Willisem A. Fddy, Special Assistant to the

Seoretary of State for Research and In-
telligence ,

Mej. Generel Stephén J. Chamberlin, Director
of Intelligence, WDGS

Rear Admiral Thomas B. Inglis, Chief of Naval-
Intelligence . .

Brig. General John A, Samford, Deputy Agsistant
Chief of Air Steff-2

ALSO PRESFNT

Mr. A. Sidney Buford, Depértmént of State

COlOl’lel El J-v Treaoy’ UOSQA.

Ceptain R. K. Davis, U,3.N. ' '

= |Central Intelligence Grous;

'f  ‘ ' Central Tntelligence Group <oX
1A | - * 25X1
. SECRETARIAT
. Mr. J. S. Farman, Acting Secretery, N.I.A. ’
o . CONFIDENTIAL
! - IAB 12ta Mesting
140 |
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‘1. COORDINATION OF COLLFCTION ACTIVITIFS
- {C. I G. 18/3)

GENERAL'VANDﬁNBERG,steted4that'he understood‘thet
ﬂ"there was some confusion as %0 why C.I,G, 18/3, as circulated,
'only includes the texts of the proposed N,I.4, Directive and

'vomlts the proposed text of ths C.I. G. Directive. He stated
'that CeI G, 18/8, as cirouleted on November 21, included both
a proposed N.I. A. Directive. and a proposed C.I.G. Directive,
_but ‘the transmitting letter oarefully Spcoifled that I.A.B,
approval was requested on;y for the N.I.A, Directive. There-
 fore; in oonsideration of'the State.Depertment's urgent request
for early ooﬁsideration of' the N.I.A. Dfreotive,'it was circu-
lated in C.I.G, 18/3 with the emendments proposed by the I,4,B,
ad hoc committes. He said that at the seme time the completed
draft of the C.I.G, Direotive was ciroulated to the ad hoo
committee members sihoe there had not been time to present‘
this cleaned up text to them; however, the ad hoo committees
had approved this text in pencil form gt its last meeting.
General Vendenberg pointed out that C.I.G. 18A§ has only |
minor changes from C.I.G, 18/2 in the N.I.A. DirectiVe sectlon
and that at the last T.4,B., meeting general epproval of the
N.I.A, Direcctive had bccn given and no specific rcqucsts for
changes thercin hed been made, He|said that he believed that
the I.A.B. would be able to epprove without extensive discus-
sion the text as presented in C,I.G, 18/3, perticularly gince
his proposgals for implementation, as contained in the ad hoc
commlittee's final draft, include all suggestions made by ths
egencies' ad hoc¢ representaetives and wers concurred in by them
at their final meeting. 'Generel Vandenberg recommended that
in paragraph 1 ¢ of the proposed W.I.4, Directive the words
-"unproduotive dsplioation and uncoordinated overlap shell be
discontinued so . .- ." be allowed to remain.

MR, EDDY stated that he would like to recommend that
paragraphs 2 & and ¢ of the proposed C.I.G. implementing
Directive should be included in the proposed N,I.A. DireotiVe

A

.sincedparegraph % a included allocations by subject and

'CONFIDFNTIAL N
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paragraph & & resefvad the right of every agengy to repeat
even on sscondary interegt tQ its own agenqgy enything it
desired.

GENERAL VANDENBFRG then esked how A=R gpd O,N,I. felt

about the State. Department's recommendation as indicated above.

GENERAL CHAMBFRLIN stated thet after some discussion
in the Intelligence Division, WDGS3, they'were not sure whether
the meaning of paragraph & ¢ of the proposed C,I.G. Directive
wasg understood. He went on to state that sll G-2 reports were
submitted on duplioatihg pads and questioned whether or not
G-2's representatives in the field should merely pass over to
the proper agency at the post or the Fmbassy whatever infofma—
tion they might have, |

MR; EDDY then stated thaet this was his understanding.

GENERAL CHAMBERLIN stated that he would object to any
interpretation to indicate that; for example, the State
Department's representative report directly to him or his
representative (General Chamberlin'e) report directly to the
State Deépartment.

MR. FDDY then stated that those reports would be passed
on to the representatives in the ficld and a ocopy scht to the
State Department. |

GINFRAL CHAMBIRLIN then said that he would like to
indicate that 211l the information pessed in from the field,
except rediogrephic forms, from the MA's come on a duplicating
pad end not es copies. '

GFITERAL VANDEIBERG then stated that there was no in-
tention to have any such interpretation as indicetcd by General
Chamberlin.

GEI'RRAL CHAMBFRLIN steted thet he hed no desire to
make any change in the paragraph but that he wanted to be sure
“ that somebody would not object to the Intelligence Division
following its usual procedures of sending the duplicating pad
t0 the Intelligence Division in Washington since the information

contained therein was given immedletely to thc agency conccrned.

COIFIDENTIAL
TAB 12th Meetine
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MR, IDDY then stated thet in this paragraph they wanted
the men in the field who came acprogs ilntelligence not of primery
interest to them, but of secendapy intcrest, to pass that inform-
ation to the fleld representative ef the agency primarily con-
cerncd. Nothing, however, should prevent s reprcsentative from
rcpdrting to hisvown department chief for staff purposes.

‘ GINERLL VANDENBERG theh stated thet whet Mr. Fddy had
just said wes the principlec that was being enunciated in the
direcetives and he would be the first to protest if the agencies
were to stop sending'information thet was not of primsry
interest to them to C.I,G.

ADMTRAL INGLIS then statecd that to clarify this para-
graph we should be rather carcful of the wording.

GENFRAL CEAMBEILIN then stated that he had thls comment
- to makc after recading these dircotives - The‘C.I.G. and N, T.4."
Directives uniformly violate the basic principle that in assign-
ing & task, the tasgk should be described in sufficiently clear
language for an agency to understand. The agcnecy should be per-
mitted to instruct its subordinates in its own language and that
he did not proposc to send a C.I.G, Directive to his own peopls.

GENERAL ViuI'DENBFRG then stated that the implementation
of C.I.G, Dircctives by the agenecies concerned was "their own
busincss.” |

ADMIRAL INGLIS then suggested the following change in
the lenguage of the paragraph in question: "That we delefe the
word ‘'dircectly' in the second line of sub-paragraph ¢ and insert
in the third line bcfore the word 'representative' the word
'ficld' and thcn in the last line insteed of 'copies! insert
'information to.' It would then read: ‘'Intelligence information
and material regerdless of the collector, shall wherever possible
be transmittcd to the agency most oconcerncd through the field
repfesentative of that agency. However, the collector may also
send iﬁformation to his own agcney.”

MR. TDDY steted thet he did not believe that he could
approve the rcwording of paragraph £ ¢, as indicated by Admiral
Inglis.

 CONFIDINTIAL
28 12tk Meeting -3 -
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GINFRAL CHAMBERLIN then steted that thc Intelligenoce
Division distributed to no one outside of the War Department
unless a request was rcceived through the Reading Panel sand
that no autometic distribution was made to the State Department's
representative on the Reading Pancl unless he (State Depart-
ment's rcpresentative) requested it,

MR. FDDY then stated that he thought the purposec was
to get information to the agencj primarily concerned and most
interested.

GEIERAL CHAMBFRLIN then stated "providing the agenoy
is interested.”

MR. FDDY then went on to state that he would not
expect reports on military and navel matters to appear in the
State Department;s Recading Panel which had been collectcd by a
Vice-Consul where thers was no military or naval representative
present, Mr. Eddy further stated that he concurrcd in thet a
report prepared by military or naval personnel should have dis-
semination made in Weshington; however, that political intelli-
gence should be screened by the State Department, end military
and air intelligence, for example, should be passed to the man
in the field who rcpresented thet service. When such reports
come to the Dcpartmcnt's Reading Pancl conccrned that Dcpartment
can then scno thege reports whercver they may deem nccessary,
The reporting officer's obligaetion 1s then the same as formerly -
"He sends & copy of his information to his own agency.”

GFITERAL S/IMFORD then eskcd whether the use of the word
"copy'" meent 1t was identified by being outside the agency's
primary ficld.

MR, JDDY steted that before, when the Stete Department
had an opportunity to get naval information, the Vice~Consul
would send that information to the navel ettache, since he
(the Vice-Consul) couldn't interpretAit and there would bhe
confusgion if they viere éo scnd it to the State Department.

ALDMIRAL INGLIS stated that that was the very reason
why he had recommended thc re-wording of paragraph 2 ¢ in order
to avoid describing how a gopy of a report was to bslsent to G=-2

or 0,7,T.

CONFIDENTIAL
; S AL DA ap R R
148 12 Approved For Release 2009/10KBP GEGREB5S00362R000700010027-4




AT Ay am arasna

L ACAPAR

- g sy NS L R s g N ¥ R g e SR L e R - - amre s . ‘o
Approved For Release 2009/1 OTOgI: EiE%ESSOO%ZROOO?OOM0027-4

COI T DINTIAL

MR, FDDY stated that In Washington it is recognized
as a report that 1s 1o bhe proguoed or dlstributed and be
evailable in the department of primeny interest,

LDMIRAL INGLIS then stated that he supposed that this
fact would be written across the face of the reports that it
was a naval subject, and that the Military Afta‘he, for cxamplrg
had picked it up and given thc information to the Naval Attache;
Admirai Inglis went on to state that the Militéf& AHttache could;
for example, writc across the face of the report ¥I have given
this information to the Naval Lttache . ™

GENERAL CHsMBERLIN gtated that he did not want to
change hig system since hls people were accustQmed to put in
reports on duplicating pads and as these reports came in‘they
were.placed on 2 mimeograph machine and the number of copies
indiceted by the Reeding Panel were run off. Thus coples are
aveilable for State, Navy, A-2 and C.I.G,

MR. EDDY then stated that he foresew difficulties in
the future if the State Department; for cxemple, disseminated
widely and also had Reeding Pancls and dlsseminated reports
from military and navasl observers, and some disscmination was

medc the other way eround. Mr, LEddy went on to state that he

-feclt that distribution of reports should bec made by the Depart-

ment having primery intcrest.

GFMMER..L CH..]MBERLIN then stated thet therec could be
very casily inscrted a statement in the feport which would
indicete to whom the report hed been submitted,

MR. FDDY suggested that paregraph 2 ¢ could possibly
read ", . . ficld represcntatives of thc agency most concerned,
Howevcr, the collcctor mey send copies to his own agency.”

GEFR.L CHAMBFRLII' stated that he did not object to
thet wording. However, he wanted to be sure that everyone knew
of thc kind of copy uscd by the Intelligence Division, neamely,
a rcpecating pad. Hc went on to state that the Intelligenco
Division madc distribution within its own agency and that thecy
could attempt to kcep from distributing to other agencics unless
such agcnoics'! represcntatives on the Reading Panel ingisted on

having the¢ information.

CONFI Approved For Release 2009/10KBP GEGREB5S00362R000700010027-4
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MR. EDDY qucstinned whether or not there werse "other
people” on the Recding Panel. |

| GENER,I CH..MBERLII statéd that the only agencles out-
gside of the War Department having representetives on the
Intelligence Divislon Reading Panéi were the State and Navy
Departments, and ococasionally C.I,G,

MR. EDDY then suggested that paragraph 2 ¢ of thev
rropossd C,I.G. Diréotive read: "Intelligence ihformation
material regerdless of the collector shéll wherever possible
be transmitted immediately to the field representative of the
agency most concerned. However, the collector may send copies
to his own agency."

MR. TFDDY then distributed a proposed change in the
vording of the first page of the proposed M.I.4. Directivs,
Mr. Eddy, after soms discussion of this proposal, stated that
political and economic intelligence had been bracketed in the
State Department for a number of years. Furthermore, modern
economios are no more political, as related to political, that
we used to study in school. It now pertains to industrial
establishments, in addition to protection for most of our
American trade. The Btete Department 1s quite prepered to have
coonomlc intelligence not allocated, but recognized as a vital
interest.

GFITTRAL CHAMBFRLIN stated that this was difficult for
him to &o along with and that he could say frankly that he
thousht 1t was splitting @ field thet should never be split.
He went on to say that the ficld of intelligence covered ﬁot
only colleotion but also production of intelligence, ang 1t
was his feeling and had been all along that the Intelligence
Advisory Board shbuld get down to the fundementel principles
and solve the overall responsibiliﬁies for these departments
for the wholc intelligence field, ag suggestcd at the last
mecting of the Intelligence Advisory Board. Gencral Chamberlin
then said that apparcntly the Intelligence Advisory Boafd was
not in complcte agreement aloné thege lincs so he was willing

to go along with this splitting of the collcction field,

CONFIDMTIAL
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before the Intelligenes Advisory Board tackled the fundamental
prineiples since he thought that this, perhaps, was a forward
step, '

FWTRAL VANDENBFRG gaid that he agreed with the ultimate
objcctlve as stated by General Bhemberlin and that this was a
forward step. He went on to say that the Intelligence Advisory
Board was going to have to cooperate and bite this problom off
plece by piccc., Gencral Vandenberg further said that therec are
many things that the Intelligenoce Advisory Board can not now
agrec upon. However, there werc' some things on which thére couyld
be agrccment by one or two of the members giving room.

GINEFRAL SAMFORD stated that he thought it would bve
better to keecp the allocation by subject, which was a step
forward, in the proposed C,.I.G, Direcctive, instcad of placing
it in the proposed N.I,A. Dircctive.

GENERAL VANDENBERG said that he agreed with Geﬁeral
Samford's statement! but if, as we go along, we find thaﬁ we
need something else done, amendments could be made. TFurther,
that he would rather make amendments than make the originel
directives too broad.

MR, EDDY stated that hc wlshed to propose that para-
graph 1 b of the proposed N.I.A, Dircctive be chenged to reed
as follows: "The American Ambassador or Minister, or the
ranking ﬁ. S, Foreign Scrvice Officer of each Diplomatic Mission
or Foreign Servlce Post shall be responsible for insuring proper
implementation of a coordinetcd colleotion program in that area.
In areas wherc a U. S, Commander has the predominant responsi-
bility, he is thc Senior U. S, Representetive responsible for
insuring proper implementation of a coordinatcd collection
program in that area.”

CAPTAIN DiVIS then stated that the Navy had a comment
to meke, The 7th Fleet, for instance, operates outside the
governing principles of this entirely. That thought was inter-
checked in C,I.G,., 18/2 end wes in line as recommcndecd. He asked
if something similisr to the following could not bc put back -
"Where forecign secrvice establishments and e senior U. S.

military commander both have jurisdiction in an area, sach will
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be responsible for the activities of the personnel undcr his
administrative controlg"

GENERAt VLANDIENBFRG then stated tﬁat this could be
accomplished by'the agencics? writing thelr people their under-
stending of this Dircotivc in the areas in question. ‘He sug-~
gested that ingtructions by the home offices of the agenoies
be coordinatcd with ICAPS end the representatives of the agencics
in ordcr thet the instruotions be written in unison. General
Vandenberg went on to say that this coordination could well be
centered in ICAPS since that was where the agencics end C.I,.G,
come together,

MR, EDDY suggestcd that thcre would be another sentence
added to paragraph 1 b of thc¢ proposcd N,.I..i. Directive to read
as followsg: '"This does not apply to the intelligence personnel
directed by the Joint Chiefs of Steff or Theatre Commenders,"

GENERAL CEAMﬁERLIN stated that he was somewhat-cbnfused
about the wordsv"SGnior U, S. representative" and said that he
was perfectly agréeable to using thc words "Senior Diplomastic
representative,” |

.GENERAL VaNDENBERG then suggested thet paragraph 1 b
of the proposed N.I,i. Dircotive rcad as follows: "The senior
U. S. representative in each foreign arca where the United
States maintains a forcign service mission shall be regponsible
fof the coordination of all collection activities within his
arca, end for the proper implementation of the rcquirements
and responsibilities of the respective agencies."

MR. EDDY stated that "If you don't care about any
recognition in the occupicd areas, I ddn’t differ from thet,"

GENFRAL VANDENBERG stated that it was up to the agencies
to send out the proper instructions, However, he recommcnded
that in any border line cases that the Intelligence Advisory
Board get together On such cases before the instructions werc
gent to the fielgq,

MR. EDDY then stated that this recommendetion was all
right with the State Depertment,
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CAPTALIN DAVIS stated thqt the Navy would like to have
it in the minutes that this would not specifically apply to the
operating forces.

GENERAL CHAMBEFRLIN suggested that paragraph 1 b of the
proposed N,I.i, Directive be changed to rcad as follows:‘"Fq?
the coordinetion of all oolleotion activities in his arca wiéhin
the spirit of the principies enunciated herein.” Hes further
stated that he believed that it wes a mistake to charge the
imbagsadors with the implementation of someone clse's directive
and authorize them in the line of command of that particular
depertmcnt sinoe the Ambassadors were charged with coordination,

MR. FDDY said thet he felt thet General Chamberlin's
restriction should be in the heading and not in any one sub-
paregraph since it applies only to the limits of this Diréotive
wlthin the limits of principle.

GENERLL CHAMBFRLIN stated thet he would hesitate to give
the Ambaésadors authority to do anything they might desire. Hs
further stated that his statement sbove was binding on them
(the Ambassadors) since ‘the imbassadors should coordinate col-
lection of inteclligence in cccordance with the agreement
reached by the Intelligecnoe sdvisory Board.

GENER.L VAITDFNBERG rcpeatcd his suggcstion that para-
graph 1 b of the proposed N,I,... Directive rcad as prcviously
indicated,

GINFR.L CH.MBFRLIN thcn steted that he wantcd it very
definitely undcrstood that hig agrcement with this peragraph
confincs the fesponsibility of the implecmentation of the coor-
dination mcasures, not the Implementetion of the intelligence
collection,

GFNTR,L V.INDFNBERG stated that he thought thet
Genersl Chemberlin's understanding had to be accepted since he
(General Chemberlin) had certain responsibilitics as does the
Chief of Navel Inteclligence,

GINFRAL CH:IMBERLIN then suggested another change that
he had in mind which might help to clarify paragraph 1 g of the
proposed M,I... Direotive, which change reads as follows:

",fter the words 'transmission to' insert 'respective home

- -
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offices in Washington.' Paragraph L £ would then read:

., ; . abroad arc individually responsible for the collectlon
and for the appropriate transmigsion to their respective home
offices in Washington. . .'" |

Generel Chamberlin further stated that the above change
was suggested since he wantcd to be surc thet Military Attaches
would not transmit information direcct to thc State and Navy
Departments here in Washington,

 GENER.L VANDENBERG gtetcd that he did not feel that
this change was ncoessary Since the Intelligence Division's
instructions to its Mi's could prevent any such action.

GENERLL CH.MBERLIN stated that the reason he made
this point wes because it might violate another Directive which
was on 1lts way for consideration,

MR, EDDY npted thet if General Chamberlin's suggested
change above was adopted, 1t would prevent certain coordination
in the field. .

ATter further discussion it wag decided to leave para-
graph 1 f of the proposed N.I.A. Directive as.originally written,

GFNER.L CHAMBERLIMN asked i1f he was correct in judging
that this was authority given by the Netional Intelligence
© puthority to the Lmbassadors, not the State Department, as the
gsenior represcntative.

MR. FDDY steted that he thought that it was broader
then that and that it was & matter of the President's reﬁresen—
tetive abroad.

GIFNERLL CH.MBERLIN then stated thet he just wanted to
be sure thet it was authority given to the imbassadors in view
of their position.

MR, EDDY went on to state thet the imbassador's Charge
dt4ffaires represented him just es a Deputy Commander end that
the Charge d'Affeires had all the imbassador's authority in his
absence.

CLPTAIN DAVIS then stated that he wanted to indicate in
the minutes that as far as the /rmy and Navy are concerned that
the alloocations contained in the proposed N.I./. Dircotive were
CONFIDENTIAL
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a little broad and that he would like to bring forth allocations
made in a Jjoint letter betwcen the Army and Navy in August, 1945,
Captain Davis asked whether or not these allocations would still
in faot be in effect. _

GENERAL VANDENBFRG stated that the alloocations had
purposely becn left broad,

GENERLL CHAMBERLIN stetecd thet he thought that the

agrecment mentioned by Captain Davis would still stend,

| GFNYR,HL VLNDENBERG stated thet he could not say that
this agreement was still in effect and thet it was between the
Army and Navy. General Vandenbergbw commented - -- "I can
not agree or disagres," |

The Intelligence idvisory Board adjourned without

approving C.I.G. 18/3.

Subsequently, the Intelligence Advisgory Board, by voting
glip, approved C,I.G. 18/3, (which has been published as N.I.A.
Directive No, 7) with the following changes:

Paragraph 2 ¢ of the proposed C.I.G. Directive to read
"Intclligence informetion and materlial regardless of the col-
lector shall, wherever possible, be transmitted immcdiately to
the ficld representetive of the agency most concerned. However,
the collector may also send copics to his own agency."' insecrted
as paregraph 1 b of N.I.4. Directive No. 7,

Insertion of sub-paregraphs 2 a and g, es amended, of
the proposed C.I,G. Directive into N.I.L, Dircotive No. 7 as
peragraph 1 a and b, respceotively.

Paregreph 1 b of th¢ proposed N.I... Directivc to read
as follows: "The senior U. S. representative in each foreign
arca where the United States maintains a foreign scrvicec post
“shall be responsible for the coordinetion of all ccllsction
activities in his area and the proper implemcntation of that
coordination within the spirit of the principles enunciated
herein." insecrted in N,I... Directive No. 7 as paragraph 1 c.
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Paragraph 1 ¢ of the proposcd N.I,.i. Dircctive was
amended as follows: "In order to avoid unproductive duplica-
tion and uncoordinated overlaep all collection facilities will
be utilized to their maximum within budgetary limitations for
the production of that full flow of intelllgence matepial which
is the majorlneQG of all departments." and inserted in N.I.A.

Dircotive No. 7 as paragraph 1 4.
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